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Nashville Town Council
Regular Meeting

Tuesday, August 4, 2020

7:00 PM

Nashville Town Council Chambers

114 W. Church Street, Nashville, NC 27856

Call to Oxder by Mayor Brown

Pledge of Allegiance

Prayver

Approval of Meeting Minutes

a)
b)

July 1, 2020 - Agenda Meeting Minutes
July 7, 2020 - Regular Meeting Minutes

Public Comyments Period

0Old Business

a)

Consideration of Resolution 2020-17: Resolution Awarding a Construction Contract on
the Windy Oak Drive/Laurel Springs Drive Drainage Improvement Project

New Business

a)

b)

Consideration of a Service Contract with South Atlantic Timber Services, Ine. to
Competitively Bid the Sale of the Town's 42-acres of Timber Located at 101 and 111
Industry Court and Oversee Its Logging

Consideration of a Sanitary Sewer Flow Meter Analysis at the Sewer Meter Vault on Old
Carriage Road

i) Consideration of an Agreement with Wooten Company for Overseeing the
Installation of a 274 Sewer Flow Meter and Conducting Analysis

i) Consideration of the Lease and Installation of a Temporary Sanitary Sewer
Wastewater Flow Meter

Budget Amendments
i) Budget Amendment #1 LSTA EZ Grant Award Letter

ii) Budget Amendment #2 LTSA COVID-19 Response Mini-Grant Agreement

Council Comments

Mayvor's Comments

Adjourn



Agenda Meeting Minutes Wednesday, July 1, 2020

The Town Council of the Town of Nashville held an Agenda Meeting on Wednesday, july 1, 2020 at 7:00
PM in Town Council Chambers. Members Present: Mayor Brenda Brown, Mayor Pro Tem Kate Burns,
Council Member Larry Taylor, Council Member Louise Hinton, and Council Member Lynne Hobbs.
Absent: None. Staff Present: Randy Lansing-Town Manager, Tesa Silver ~-Town Clerk, Chris Joyner—Fire
Chief, Anthony Puckett—-Police Chief, Lee Brown ~Public Works Director, Tikela Alston—Library Director
and Tina Price-Planner I/Code Enforcement Officer. Others Present: Kevin Varnell-Chief Operations
Officer, Stocks Engineering.

1. Mayor Brown called the meeting to order at 7:00 p.m.
2. Mayor Brown led the Pledge of Allegiance.

3. Mayor Brown led the Prayer,

4. Mayor Brown called for the Approval of Meef?ﬁg-Minute

a. May 12,2020 «Calledk&fe*ting Minutes

Mayor Brown called for a motion to approve the mmutes as wntte or asked if there were any
corrections. Council Member. Taylor made the. motlon tos pprove the m'r_lutes as written, seconded by
Council Member Hobbs, There being no discussion Ma called for a vote. The minutes were
unanimously approved 4-0). :

b. Néay 19, 20§b.¢alled?ivieeting Minute

corrections. Council Membe Ta‘\?idr made the motion to approve the minutes as written, seconded by
Council Member Hobbs. There being no discussion, Mayor Brown called for a vote. The minutes were
unanimously approved (4-0).

d. June 2, 2020 -Regular Meeting Minutes

Mayor Brown called for a motion to approve the minutes as written or asked if there were any
corrections. Mayor Pro Tem Burns stated that on page twenty-two (22} that it needed to be added that
she had asked how much money the County received for COVIB-19 funding and Mr. Lansing stated that
they received $1,700,000. Mayor Brown asked if there were any additional corrections. There being



none, Mayor Brown called for a motion to approve the minutes as carrected.  Council Member Hinton
made the motion to approve the minutes as written, seconded by Council Member Taylor. There being
no discussion, Mayor Brown called for a vote. The minutes were unanimously approved {4-0).

e. June 4, 2020 —~Called Meeting Minutes

Mayor Brown called for a motion to approve the minutes as written or asked if there were any
corrections. Council Member Hobbs made the motion to approve the minutes as written, seconded by
Mayor Pro Tem Burns. There being no discussion, Mayor Brown called for a vote. The minutes were
unanimously approved {4-0}. :

f. June 11, 2020 ~Called Meeting Minutes

Mayor Brown called for a motion to approve the minutes as written or '_}_sked if there were any
corrections. Mayor Pro Tem Burns stated that on page | 'wo {2)in the second paragraph she stated two
{2) large entities not municipalities. Mayor Brown; .lf there were any addltlonai corrections. There
being none, Mayor Brown called for a motion to app? ve the minutes as correct d. Council Member
Taylor made the motion to approve the minutes as wratten, seconded by Council Nlember Hobbs. There
‘ 5 were unanimously approved {4-0).

being no discussion, Mayor Brown called for a vote. The mini

5. Public Comments Period-There were hb’llj)qp!_i_c commen

6. Public Hearing

Mayor Brown called for a motidﬁ'?’to go into pﬁblié' _ earing. Council Member Hinton made the
motion, seconded by Cou_ncnl Member Hobbs. Th__re being no discussion, Mayor Brown called for a
vote. The i 0.

Requ st'to Amend the Code of O dmances of the Town of Nashville by creating a new
article, article Xi enhtled “Backflow and Cross Connection Control” in Chapter 38

: “Utilities”

Mayor Brown stated thatin January Lee Brown and the Town Manager introduced a Backflow and Cross
Connection Ordinance. that will allow the Town to be compliant with the Federal Safe Drinking Water Act
(PL 93-253) and the North Carolma State Administrative Code (ISA NCAC 18C} which require municipal
water supplies to have active backfiow and cross connection programs enacted via a backflow and cross
connection ordinance to prevent public water supplies from beceming contaminated by plumbing,
water vessels, and other sources of water that typical water users have. At that time Council wanted
several changes to the proposed ordinance to make the ordinance easier to read and less anerous for

the Town. Those changes have been made.

Adoption of this ordinance does not require a public hearing, but because the ordinance creates
requirements for certain types of water users, a public hearing has heen scheduled for July 1, 2020,
Notice of the public hearing was published in the June 18" and June 25" edition of the Nashville
Graphic. Adoption of this ordinance will occur at the July 7, 2020 Town Council meeting. The ordinance



requires water users with other water sources, boilers, water vessels, and water equipment piped
directly to the Town’s water distribution system to install backflow prevention devices on their water
service lines and in some cases have those devices tested yearly to make sure they work. The cost of the
backflow devices and their testing is an expense of the water user. Many Nashville water users are
already using backflow devices. Mayor Brown turned the meeting over to Mr. Brown.

Mr. Brown stated that he didn’t have anything to add, that the summary did a good job of explaining
what is trying to be accomplished; he explained that this ardinance is required by the state and briefly
explained that this ensures that backflow devices will be placed where they need to be and that they are
tested by someone who is certified. Mayor Brown stated that wheﬁ"bhe was reading through the
ordinance that the ordinance stated that a certified backflow | tion assembly tester would be used.
She asked if we have anyone certified that works for the To ' rown stated that the Town has an
ORC and that the Town will use the State’s website to look up local certified testers {the site has testers
listed by counties). He stated that a lot of plumbers _have'certafled testers'as.a part of their staff. The
department will be creating a database of people -tha_t we will be able to choc___" from.

Mayor Brown asked if we had an employee who knows how or will be able to supervise this process.

Mr. Brown stated that the department will have someone who wil bé able to handle It. He stated that it
will be a slow process, but it will be methodical.and well thought out. Mayor Brown asked Council if they
had any questions. Council Member Taylor skedghow reSIdents will know if they are in compliance with
the ordinance. Mr. Brown stated that there wall be ana process that residents will have to go
through. His plan is to have the Town serve as a_:i__q__alson between the ciiiz_é_ns and the contractors
performing the work. P:|_:L:_I:J’i"‘l.bér5 who are compléﬁpg t__héj__ ork Wﬁjgj_rﬁady be familiar with the process.
Inspections will be con'dut_te_d by the ?Bwn to determine locations where backflow connections are
needed. The department Wili contact. ople as they proceed because this will be something fairly new
for most people.: Council Member Taylor'a'sked how lo _,g a citizen would have to become compliant and
Mr. Brown stated that tt'would be between six (6) to tweive {12) months.

Mayor Pro Tem Burns stated that the ord'lnance states that in the event of an emergency the Town can
shut off watér ; he asked Mr. Brown if he thought this was for commercial users or if he thought there
would be situations where it wouid:, Iso app[y to residences. Mr. Brown stated that if it was a
residential situation he would i imaglne that it wouid be on a secondary tap, not the primary source. He
stated that it would most!nkely b ﬁn'a sprinkler or irrigation system. Mayor Pro Tem Burns confirmed

that the water for the en'ure'h §_e‘ would not be shut off and Mr. Brown stated that was correct.

Council Member Hinton asked Mr. Brown if he had any major concerns about commercial entities or
concerns about residences that have wells that are grandfathered in. Mr. Brown stated that residences
that have wells for drinking water are not considered a part of the Town’s system, so he does not have
any concern about that as long as they are not connected to the Town system. Mayor Brown asked if
there were any other gquestions from Council. Council Member Hobbs asked if notifications would be
sent to the residents. Mr. Brown stated that there would be a lot of direct contact and direct mail. Once
the Town begins using the new hill format he hopes to include information in it as well and eventually
including a public works newsietter to send with each bil.



Mayor Brown asked if there were any additional comments from Council and there were none. There
were no comments or questions from the public. Mayor Brown thanked Mr. Brown and stated Council
would be voting on the ordinance at the next regular meeting. Mayor Brown called for a motion to
come out of public hearing. Council Member Hobbs made the motion, seconded by Council Member
Hinton. There being no discussion, Mayor Brown called for a vote. The motion was unanimously
approved (4-0}.

7. Old Business
a. Special Public Comment Period & Consideration of Z2020-01 Request to Rezone

Property at 0 Eastern Avenue from A-1 (agricultural) zoning district to O & I (office &
institutional) zoning district. The parcel contains approximately 4.12 acres and is

identified as Nash County Tax Parcel Numb .

-to hear from the public in
own Council will consider

Mayor Brown stated that the purpose of this special co"rﬁment period
regards to Z2020-01. Staff has not received any add:ttonal public commen

| {office and institutional) zoning district. This parcel con;gms ap
by Nash County Tax Parcel Number 381120910025. Mayor Brow

district tha _prowdes fora spac for professaonal services for certain institutional functions and for
medium or h;gh density resudentlai accommodatlons This district is extremely versatile and compatible
with both comm ___c:al and resndenttal Itis a transition area that is typically used between commercial

and residential.

This application has been recommended by the planning board as being consistent with our
comprehensive plan and for future land use because of that transitional type of district. She stated that
someone could make a motion to approve based on that information. Council Member Taylor made the
motion to approve 22020-01, seconded by Council Member Hinton. There being no discussion, Mayor
Brown called for a vote. The motion was unanimously approved (4-0).

b. Special Public Comment Period & Consideration of Z2020-02 Request to Rezone
Property located at 0 § Eastpointe Avenue from B-1 (general business) zoning district to
R-4{residential} zoning district. This parcel contains approximately 9.36 acres and the
parent parcel is identified as Nash County Tax Parcel 381006484519U.



Mayor Brown stated that the purpose of this special comment period is te hear from the public in
regards to Z2020-02. Staff has not received any additional public comments. Town Council will consider
the request to rezone property located at O Eastpointe Avenue from B-1 {(business) zoning district to R-4
(residential) zoning district. This parcel contains approximately 9.36 acres and the parent parcel is
identified by Nash County Tax Parcel Number 381006484519U. Mayor Brown asked if there was a

motion to approve this request.

Mayor Pro Tem Burns stated that this is currently zoned business and is listed in the future land use map
of the comprehensive plan as commercial. The area behind Food Lion and Wal-Mart is a commercial
corridor. The proximal residential area in the area is low and medi """;'"_density; R-4 is high density. The R-
4 designation has the smallest sized setbacks. She stated that sh s a problem with the density that
would be introduced into this area. She stated that it may nof’ é'been interpreted this way in the past
but the Town Code states that “it is primarily used or established to accommodate existing residential
areas where lot sizes are too small to be appropnate or any other zonmg 'stnct This is not an existing
residential area; it is a wide open commercial area. w ére the zoning would keep it from being another

lot size. She is having difficulty reconciling the R-4 request with our current comprehensnve plan and our

future use land map.

She stated that Council does not want to sﬂfl_e any residential development, but she would prefer with
the surrounding areas being low or medlum den51ty, to see something that is a better fit. Council
Member Taylor asked if it was currently zoned as commercuai Mayor:Pro Tem Burns stated that it is
currently zoned B-1 and the future land use is commercuai : __he stated that Council needs to ensure that
they are preserving enough space for commercua[ growth and what that commercial growth would look
like. She stated that if Councnl wants to introduce resndentlal into that area that's fine, but they also
needed to establish what that resadenttai area would Iook like. Council Member Taylor stated that based
on the other residential areas that are. aroimd the area he doesn’t anticipate any commercial

entin that'area @

Mavyor Pro "Tem Burns stated that if they'* k at the future land use map they will see that it is
commercial; the commercial areas are pmk _:‘n_the map. She stated that the commercial area goes all the
way to Oak Level 2 :_nd what they are. consudermg is just south and east of Eastern. Mr. Lansing stated
that a representative was present Q_l’} behalf of the applicant who may be able to answer some of
Council's questions. Mi"ﬁ?:i,_a_nsin_g asked Mr. Varnell to come forward to speak with Council. Mr. Varnell
introduced himself. Mr. Varnell stated that both Wal-Mart and the Foad Lion shopping center are
developed and the owner is Idoi&ng at how the rest of the property can be developed. He stated that
the future land use map does have the area earmarked as commercial however; the map needs to be
ftuid as development occurs and the market changes.

Mr. Varnell stated that they were looking for something that was a good transition for the area from
commercial out to the Woodfield subdivision. As the transition is made, it would be difficult to go from
a 10,000 square foot lot like those in Woodfield. They are trying to transition the area so that it wili have
smaller lots and as they expand and cross the railroad tracks they would blend to mirror what already
exists in the area. The R-4 was chosen for the smaller setbacks; the setbacks allow for a much larger



house to be put on the lot. Another reason the R-4 was selected was the cost of building roads; the cost
is approximately $600 to $700 per foot and that cost begins to add up when there is a larger area to
cover. In addition to that, for every street that they build the Town has to maintain the water, sewer,
streets, and sidewalks in those areas. They are trying to accomplish several things, an affordable
product for future residents of the Town and to try to keep the maintenance for the area and
infrastructure to a minimum,

Mayor Pro Tem Burns asked if the R-6 designation would make much more difference. Mr. Varnel!
stated that it actually does. He stated that the cost to build and maintain an additional 20 feet would
really begin to add up. He stated that it would make a difference if. the fots were valued at $50,000, but
with lots valued at $20,000 to $25,000 they are barely able to make it work. The extra twenty (20) feet
makes a big difference. Mayor Pro Tem Burns confirmed th__ r this phase they are looking for smaller
lots, but for the next phase the lots would be larger. Mr, Varnei! stated that for now the first phase is on
this side of the railroad track and that there may be a second phase on thls side of the railroad track.
The goal would be to make the transition as the dev'elopment crossed the railroad track. He wouldn’t
confirm how the next phase would be zoned but stated the goal was to transitio the development
crossed the railroad tracks. i '

Mayor Pro Tem Burns stated that she is ooncerned about the hlgh density being wuthln that area, an
area that already is a dense commercial aréa Sh.e Stated that she. could understand the reasoning
behind the request and the want to transmon Mr. Vameil__ stated that rdeaiiy it would be commercial,
but unfortunately they haven'’t been able to push commer al de\(elopment back in the area. They are
trying to determine what the next product type |s He stated that';t could be apartments, duplexes or
town homes; they wanted asingle styie famliy home , nd that is why they went with the highest density
single family home. Council Member Tay[or stated thts is for residential housing on the north side of the
railroad track he is concerned that once thls is completed that on the other side of the track they would
ommercaall"there and :t WI|| break up. the flow of housing. He doesn’t want to see

ial come in on the ksg_u_th side of the track. Mr. Varnell stated that he agreed from a planning
standpoint th tif they go with residential they should stick to residential and not go back and forth
between reStde____tlai and commercial. S

Maycr Pro Tem Burn'"asked if that would apply to the east side as well; she asked if they would be
losing the entire commercaai cor '"g_r by approving the request. Mr. Varnell stated to some degree yes;
he stated that it couid be us_gd Ir some office use, but he felt heavy commercial development in that
area was done. He stated that businesses do not want to go back that far; they are not wanting to come
off of Eastern Avenue. Mayor Pro Tem Burns asked if that would remain the same with expanding the
road and Mr. Varnell stated that they do still not want to move into that area. He stated that it doesn’t
mean it wouldn’t or couldn’t, but that is not the case now. Mayor Pro Tem Burns stated she was unsure
where commercial growth would go. Council Member Taylor stated that commercial would maost likely
want to stay on the side that’s facing the expansion. Council Member Taylor stated that this was his
only concern and that the Town does need more residences.




Council Member Hinton asked what the square footage will be. Mr. Varnell stated that the product is
38x50; that will put each house around 1900 to 2000 square feet. Council Member Taylor asked if there
would be 104 lots, and Mr. Varnell stated he believed that was correct, but they are currently only
fooking at forty (40). Mayor Brown asked if there were any additional questions. Council Member Hobbs
stated that she as well had some concerns about the density and with the entire area along Oak Level
Road becoming residential. She stated she understood what Mr. Varnell had explained, but it would be
nice if they could get something to come that way that would be commercial. She asked if they start out
a high density how easy would it be to transition into a lower density such that you are not impacting
the homes that already exist in the Woodfield area. Mayor Pro Tem Burns stated that if Council moved
forward with the application that something needed to be done y_tfthe language in the Code Book
regarding the R-4 designation because we are clearly not foll hat the intent was. Mayor Brown
asked if there were any additional questions for Mr. Varne jéing none, she thanked Mr. Varnell.

Mayor Brown called for a motion to approve ZZOZO—_QZ.lzitduncil Member Taylor made the motion,
seconded by Council Member Hinton. There being no discussion Mayor Brown called for a vote. Council
Member Taylor and Council Member Hinton voted for the application and Council Member Hobbs and
Mayor Pro Tem Burns voted against the application. Councu Member Taylor stated hat he believes that
once the residential area crosses the raIEroad_track that it wou! need to remain residential and that any

Taylor stated that they would not. Ms. Prlce stated that It_iS only rezc mg the one parcel. Mayor Pro
Tem Burns stated that it wouEd change it on the map and Ms Price confir"ﬁaed that was correct. Mayor
Brown confirmed that they were oniy conszdermg i: e‘area and Ms. Price stated that was correct. Ms.
Price stated that the Plannmg Board recommended a_pprovmg the applicant’s request. Mr. Lansing
stated that with the new comprehenswe pian and the new future land use map, that before phase two
the Council will _b ] 'a_bie to desagnate what future commercual and residential growth will look fike in

eas. The property owners are. reserving area on Eastern Avenue for future commercial growth
while bemg realistic about wha_t_already exists. The area behind Wal-Mart has been open and available
for twelve ( 12) years with no d 'elopment or potential commercial deveiopment to go there. He stated
that what Mr, Varnell is saying is that commercial is just not migrating into that area and that may
change once the roa_d__e_xpansnon occurs. Mayor Pro Tem Burns asked if the R-6 designation would be a
good designation intd'::{he Woodfié%d Subdivision and if Woodfield was zoned R-6. Ms. Price stated that
Woodfield was desagnated R 10. Mayor Brown confirmed that they would only approve the one area
and that the Planning Board reco’mmended approval. Ms. Price stated that was correct and that any
other rezoning would come before Council as well. Mayor Brown voted in favor the request. The motion
was approved {3-2; Mayor Brown, Council Member Taylor and Councii Member Hinton voted for and
Mayor Pro Tem Burns and Council Member Hobbs voted against).

¢. Consideration of the Adoption of the Town of Nashville Fire Station I Capital Project
Ordinance.

Mayor Brown stated that on June 15, 2020 the Nash County Commissioners approved the Town of
Nashville’s reguest to increase the N § Guliey Fire ad valorem tax rate to $0.15 per $100. Attached is the

7



Fire Station [l Capital Project Ordinance which dedicates increased tax revenue for the construction of a
second fire station. Mayor Brown asked if there was any discussicn in reference to the ordinance.
Council Member Hobbs stated that in her experience once we receive solid figures for the construction
of the project we would set up the project construction part of the budget. She understands that we
need something now in regards to the purchase of the land, permitting and professional services, but
she would like it noted in the minutes that at such time that we receive valid figures through a bidding
process that the ordinance be amended. Mayor Brown asked if there were any additional comments.

Council Member Hinton stated that in August of 2015 when Mr. Lansing presented the information to
Council the cost was going to be $1,000,000 and anticipated to be 200 square feet; now the cost is
$1,400,000. She asked if we were held to the $1,400,000 or $1,00( 00. Mr. Lansing stated that the
ordinance sets the project at $1,400,000. When the figures_we;_"' :__t presented the Town was looking at
receiving a gift of three {3) acres of land. That is not the case anymore and the Town will have to
purchase land. Council Member Hinton stated that she understood, but $100{000 is allotted for that.

Mr. Lansing stated that before moving forward the'_." own will have to make a equest for professional
services and architects and they will provide cost estsmates for the actual prOJect_f_ _The numbers
presented are the staff's best estimate. The initial estlmates W 3 sed on research the Fire Chief
completed and found surrounding stations had been built for--" e explained that we will have legal, land
acquisition, surveying, and architects; the Fare Chlef had strictly looked at construction cost and none of
the ancillaries that go along with that. ' :

Council Member Taylor stated that initially we'l'\‘;vere lookin nly néeding two (2} acres of land, but
after taking into consnderanon the rad;us that would be. needed fdr the ladder truck to be able to turn
we increased it to three (3) acres and Mr Lansing stated that was correct. Mr. Lansing stated that
doesn’t mean we can’t geta good dea' on land and that Mayor Brown had a good plan for that. Council
Member Hinton.asked if the sketch they had ‘was still accurate Mr. Lansing stated that was the staff's
idea of what we would like the ﬂrehouse to look like, The actual dimensions, size and fayout will be
determlﬁ __by the archttect Counc:l Member Hmton ‘stated that we were at the 51,400,000 and not the
$1,000, 000 and Mr. Lansing stated that was correct. Council Member Hobbs asked if we thought the
$100,000 would. cover the land purchase and the permitting. Mr. Lansing stated he did not know if it
would cover the complete cost, but it would get the Town started. He stated it may cover the land
purchase and the mmai archltect fees Mayor Brown stated that the cost could really balloon, and Mr.
Lansing stated that parts of it cou!d but he doesn’t believe that the project will cost more than the
$1,400,000. They will not know untli the Town hires an architect and they being working on designs.

Council Member Hinton stated that there are a whole lot of ifs. She asked what the $0.03 translates into
and Mr. Lansing stated it would generate approximately $120,000 a year. Council Member Hobbs stated
she doesn’t mind moving forward with the project ordinance; she is unsure what the figure would be.
She would be ok with leaving it at $100,000 as long as when we receive an accurate cost that the
ordinance is amended. Mr. Lansing stated that we could do that. Council Member Hobbs asked what
amount he thought should be there and Mr. Lansing stated that $100,000 was budgeted in the 2020-
2021 fiscal year budget. Council Member Hobbs stated that it would get us started and Mr. Lansing
stated that was correct. Council Member Hobbs made the motion to approve the project ordinance at a
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rate of $100,000 in order to continue to pursue the project, land purchase, architectural fees and
permitting type fees, and then at such time that we have valid project cost we come back and amend
the ordinance, seconded by Council Member Hinton. There being no discussion, Mayor Brown called for
a vote. The motion was unanimously approved (4-0). The ordinance was adopted as follows:

Capital Project Ordinance (Fire Station 11}

BE {T Ordained by the Governing Board of the Town of Nashville, North Carolina, that, pursuant to Section
13.2 of Chapter 159 of the General Statute of North Carolina, the following Capital Project Ordinance is hereby

adopted:
Section 1: The project authorized is for the construction of a second fire station.

Section 2: The officers of the Town of Nashville are hereby directed to proceed with the Capital Project
within the terms of the adopted resolutions and the budget combined herein.

Section 3. The following amounts are appropriated for the Project:

Project Construction: $1,300,000.00
Land Purchase, Permitting, and Professional Services: $100,000.00
Total $1,400,000.00
Section 4: The following revenues are anticipated to be available to complete this Project:
N S Gulley Fire Tax Revenue: $100,00.00
Instailment Loan Proceeds: $1,300,000.00
Totai 1,400,000.00

Section 5: The Finance Officer is hereby directed to maintain within the Capital Project Fund sufficient
specific detailed accounting records.

Section 6: Funds may be advanced from the General Fund as necessary for the purpose of making
payments due,

Section 7: The Finance Officer is directed to report, on a quarterly basis, the financial status of the
Project.

Section 8: The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this capital project in every budget submission made to this Board for the duration of the

Project.




Section 9: Copies of this Capital Project Ordinance shall be furnished to the Clerk to the Governing
Board, and to the Budget Officer and to the Finance Director for direction in carrying out this Project.

Adopted this 1* day of July, 2020.

4& cﬁa_/ Z@hﬂ; A

7’Bremia Brown, Mayc}r—-‘rown of Nashville

A"E"TEST/ gﬁ)& &é/\’

ntesca Silver—Town Clerk

8. New Business i
a. D:scussmn of the construction of an ove 'he surface route for stormwater flow for

f!oodmg on Par Dnve, Aubren Court & Vii_lage L

Mayor Brown stated that thls was in regards to the fioodmg that occurred recently in the area and asked
Mr. Lansing if h ._would like to come rward to discuss. his with Council. Mr. Lansing stated that Stoney
Creek flooded about two (2) weeks go and atthat tlme we received about six (6) inches of rain in about
eight (8) h"_ rs. This par‘ucu!ar part of Town which includes Par Drive, Windy Qak Drive, Laure! Springs,
Village Lane and Aubrei Court i is relatlvefy flat. The amount of water received was too much for
stormwater forthe infrastructure. to handl vIr. Lansing and Mr. Varnell of Stocks Engineering have
gone out into the f;e[d and looked at the area since the flooding occurred. Prior to the meeting Mr.
Lansing passed afound photos of Don Kelly’s house the next day, and he had eight (8) inches of water
surrounding his home, in hls home and out to Windy Oak Drive.

Mr. Lansing and Mr. Varnell diSCOVEI‘Ed that the twenty-four (24) inch pipe in the ground does not have
an over-the-land route, so when the capacity is exceeded the water doesn’t go anywhere; it backs up
and flows through Mr. Kelly's property. Mr. Lansing suggested constructing a swell over the pipe; it
would then have an over the land route to flow and would not have the amount of street flooding we
experienced. He had hoped to have some bids from contractors to complete the project but has not
received any as of yet. It appears to be a relatively inexpensive way to address the problem. Mr. Lansing
stated that this would not cure the problem because the land is so flat and the Town can’t build
infrastructure large enough to carry that much water. Mr. Varnell located a study that was done in 2004
and the study showed extremely low elevation in the area; it is almost dead flat.
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Mayor Brown stated that they are taxpaying citizens and that we need to take care of them. We do not
need for this to happen to them again, she thinks that they need to move forward with it. Mr. Lansing
stated that if they have additional questions Mr. Varnell can provide answers as well. Council Member
Hinton asked if this had occurred before. Mr. Lansing was unsure that it happened to this extent and
Mayor Pro Tem Burns stated that the homeowner stated if it had happened with Hurricane Matthew.
Mr. Lansing stated that it was a lot of water, and Mayor Brown stated that it was and that if it was one
of their homes they would want it fixed. Mayor Pro Tem Burns stated it was important especially with
hurricane season upon us. Mayor Brown asked if it was related to the land that the Town was having -
trouble getting fixed. Mr. Lansing stated that since there is no over-the-land infrastructure it causes

flooding in that area.

Council Member Taylor asked what proximity would the over':'.iay rain be placed in relation to the
existing drainage system. Mr. Lansing stated that they suggest a forty (40) foot drainage easement that
could start on either side and be an equal twenty {20) _et It would be very gradual and enough that
when the pipe is full there would be somewhere for it 1o go. twould be a dry bottom at all other times,
it would have grass that would be mowed and that could be played upon. Councrl Member Taylor asked
if it would create erosion and Mr. Lansing stated that he did not thmk so; water would only flow through
it once every three years when we get heavy rain. Council Menﬁber Taylor asked if we would have to
place rock there and Mr. Lansing stated he dld not beiseve 50.°

Mayor Pro Tem Burns stated that Mr. i.ansmg stated it w;ll not cure the problem; she asked if it will clear
it up enough for the home owner and the other home owners in the area Mr. Lansing stated that he
hopes so, but to really answer that"f.juestron the Town wﬁ! have to have a more detailed stormwater
study. Mr. Varnell has prepared a cost estimate for domg that and if Council wishes they can discuss that
with him; he stated that they did not have to make a decmon tonight it will be on the next agenda for
continued dlscussmn Mr. Vameil stated that he, Mr. Lansmg and Mr. Brown did go out and survey the
area and tha ome work had been done in that: area in 2004 and that is why they had a few surveys of
the area and what could be done In 2004 they re~grated the ditch which is about at the bottom of this
system and over fifteen (15) yea ’ worth of time some sediment build up has occurred and shifted
some things. ke

Mr. Varnell stated that his biggest ('::.o'ncern is shifting the probiem downstream. By fixing the problem
upstream it will cause the water to ﬂow faster downstream. He doesn’t want to solve the problem for
one homeowner and create a prablem for another homeowner; then we begin to chase the issue
downstream. They want to look at the area as a whole and spend the Town’s money wisely in the right
locations; we don’t just want to fix spots that are hot spots right now. They would like to develop a
comprehensive plan that encompasses the area from Par Drive all the way through the bottom of South
Creek. The drainage areas around this area drain fine with no problems. He is leery to complete this
project and then a few years down the road it has caused a problem for an adjacent land owner.
Council Member Taylor asked how many more construction sites there were in these areas. Mr. Varnell
stated that he believed South Creek was completed but he wasn't sure about Par Drive. Mr. Lansing
stated that there are none on Par Drive, but a few on Village Lane. Mr. Varnell stated that area is in the
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same drainage area. Council Member Taylor asked if a few was two or three or a haif a dozen and Mr.
Lansing stated a half a dozen.

Mayor Pro Tem Burns asked how long the study would take and Mr. Varnell stated once started it would
be about four {4} weeks. Council Member Hinton confirmed that he would be doing a more
comprehensive study. Mr. Varnell stated that it would not be so extensive that it would take a year to
compiete, but long enough to get enough good information to help determine how to best spend our
money in the best way to try to solve these problems. It will help them fix the current problem without
creating another problem. It will not be a one hundred page report, it will be a ten (10) to twenty (20)
page report that will be a good summary of what is going on. Mayo -Pro Tem Burns stated at the end of
the day that this may still be the best option. He stated that th ay have to lower the road in that
scenario; they have to make sure that water keeps flowing a : oesn’t stop somewhere else.

The problem with drainage is that drainage systems are Hesigned fora Eé"rtain storm event, but they
can’t be designed for every type of event. Every type of drainage system wnH__ ___it and all storms are
different. The flood of 1999 caused flooding in defferent places in Nashville just because of the way the
rain came. They try to pick a storm system to build upon, NCDOT: states that they"p;ck a storm based on
every twenty-five (25) years. A lot of our in Town systems'a_re based on ten (10) year systems and what
we want is an emergency overflow. Everythlng does fail and it will fail at some point and hopefully
when it does it has somewhere else to go 'o her than someone’s cr; wI space or house. Council Member
Hinton asked Mr. Varnell if the six {6) to sevén {7) mches of rainfall we received was highly unusual. She
stated she had never seen anythmg like it other thana hurncane Mr. Varnell stated that it was unusual,
especially in June. He stated that we say a ten (10) year storm dral'_ _:and we don’t mean it will happen
every ten (10} years; we mean there is a ten (10) per ""nt chance that it will happen this year. if you get
a lot of rain over a period ofdays compared to recelvmg the same amount of rain in a six {6) hour period

itis gomg to affect-how the storm dramage system works

Going back to the flood of'1999 there wasn'ta Iot oflocailzed flooding it was regional flooding. We
started rece _ vmg water from the Tar Rlver and Stoney Creek. What we saw with Matthew and this storm
event was very localized flooding,: ‘We saw some flooding in the Tar River and Stoney Creek, but the
cause in the floodmg we saw in the adjacent areas here the regional rainfall that was backed up in the
area. The event we just had almost got to the 1999 flood stage level. Mayor Pro Tem Burns
recommended that we move forward with the study. Mr. Lansing asked Mr. Varnell if he had a cost for
the study and Mr. Varnell state ?:t would be $12,400. Mr. Lansing stated that the money would come
from the funds allocated for s'tormwater projects and from the money in capital reserves for future
stormwater projects. He stated it would also be the place where we would get the money for the over-
the-land route. Mayor Pro Tem Burns asked if he had an approximate amount of what that might be
and Mr. Lansing stated he did not. He stated that both roads would be cut down but it would be very
gradual and that the surface would have to be put back.

Mayor Brown called for a motion to move forward with the study for $12,400. Mayor Pro Tem Burns
made the motion, seconded by Council Member Taylor. There being no discussion, Mayor Brown called
for a vote. The motion was unanimously approved {4-0). Council Member Hinton asked how much the
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stormwater fee brought in each year and Mr. Lansing stated that it brings in approximately $143,000.
Mayor Pro Tem Burns asked if we designate $30,000 each year. Mr. Lansing stated it is what we
designated, but more had been designated in the past. This year designated $30,000 and we placed

$30,000 in contingency.

b. Resolution 2020-16: Resolution of the Town Council of the Town of Nashville Waiving
Library Fines During the Library’s COVID-19 Closure

Mayor Brown stated that per Governor Cooper’s Executive Order #124, H.D. Cooley Library was closed
to the Public from March 16, 2020 to June 8, 2020. As a result Library patrons were unable to return
books and other checked out materials to the Library and incurred te return fines per the Library’s Late
Return Policy. There is a request to waive library fines incurres g the library’s COVID-19 closure.
Mayor Brown read the resolution aloud. Mayor Brown called fora me _.,_ion o approve Resolution 2020-
16. Councit Member Taylor made the motion, seconded by Mayor Pro Te':__: Burns. There being no
discussion Mayor Brown called for a vote. The motaon was unanimously appr' ved (4-0). The resolution
was adopted as follows: i
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Resolution 2020-16

A RESOLUTION QF THE TOWN COUNCH. OF THE TOWN OF
NASHVILLE WAIVING LIBRARY FINES DURING THE LIBRARY'S COVID-
19 CLOSURE

WHEREAS, Governor Cooper's Executive Order #124 closed Harold D. Cooley
Library to the Public from March 13, 2020 to lune 8, 2020 in response to the COVID-19
Pandemic; and

WHIEEREAS, Library patrons were unable 1o return books and other checked-om
malerials to the Library during this time: and

WHEREAS, per the Library’s Late Rewurn Poliey, library patrons incurred late
return lines during this period;

NOW, THEREFORE. BE IT RESOLVED by the Town Council of the Town
of Nashville. North Carolina that fate retum fines incurred at Harold D. Cooley Library
between March 16, 2020 10 July 6, 2020 arc hereby waived and expunped.

ADOPTED this the 1% day of July 2020 in Nashville. North Carotina.

5 X}ﬁﬁ o ot 2(3 LRI R

Brenda Brown, }Mavor

ATTEST:

Jontesca Silver, Town Clerk

(Scai}

9. Council éd_mments

Mavyor Pro Tem Burn's:'"th_a_r_lked thg_ffci"t'izens who reached out in regards to the zoning issues. These are
important issues and the&)'heeg_ ;o__.hear from the citizens. She also thanked the citizens who reached out
about the flooding in their homes; they will not know there is a problem unless they reach out to them.

Council Member Taylor stated that he wants the Council to remain safe as well as the citizens of

Nashville.

Council Member Hinton thanked Chief Joyner and Chief Puckett for all the work that they did during the
flooding. It was unprecedented. Chief Joyner asked if he could answer her question from earlier. Council
allowed. Chief Joyner stated that they staked off the area to take measurements to send to the National
Weather Service and the water was gaining nine and half inches every minute, not in height but in
spread. Council Member Hinton stated that the flooding in the pictures looked worse than Matthew.
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Chief Joyner stated that they know when it touches the bridge they have approximately forty-five (45}
minutes before it will be behind Hardees’s. He stated that the water moved faster this time.

Council Member Hobbs asked if there would be any State or Federal Funding for this event; Chief Joyner
stated that they had applied for funding and that Mr. Lansing could better explain that. Mr. Lansing
stated that it is not likely that we will receive any type of disaster declaration. He is pursuing other
potential funding for some home buyouts for Indian Trall. He stated that two homes in Indian Trail had
been bought in a3 buyout program the same day Hurricane Matthew hit. Mr. George leffries has been
helping him with talking with the residents and a ot of the residents seem interested in a potentia!

buyout program,

Council Member Hobbs stated that she believed all the busi ept Dos Hermanos had recovered.

Chief Joyner stated that they reopened on Tuesday.

10. Mayor’s Comments

Mayor Brown thanked all the departments for ther'rr'{f;hgence She thanked the Council for working
together. She thanked the citizens for calling in and Iettmg them k""'ow about the probiems they are
having. if they don’t know about these.issues there is nothmg that they can do about it: She is also
thankful that the citizens reached out in .{ggatq_s_ to the rezomng_

11. Adjourn
There being no further busmess Mayor B wn: called fora motion to adjourn. Council

Member Hobbs made the motlon to adjourn 56 nded by Councel Member Hinton. There being
no discussion, Mayor Brown called fora vot' 1e motion was unanimousiy approved (4-0}.
Mayor Brown declared the m etlng adjoumed at 8:08 pm.

Brenda Brown, Mayor

Attest:

Jontesca Silver, Town Cler‘kf.-_;‘--_
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Draft Regular Meeting Minutes Tuesday, July 7, 2020

The Town Council of the Town of Nashville held a Regular Meeting on Tuesday, July 7, 2020 at 7:00 PM
in Town Council Chambers. Members Present: Mayor Brenda Brown, Mayor Pro Tem Kate Burns,
Council Member Larry Taylor, Council Member Louise Hinton, and Council Member Lynne Hobbs.
Absent: None. Staff Present: Randy Lansing-Town Manager, Tesa Silver ~-Town Clerk, Anthony
Puckett-Police Chief, Chris Joyner —~Fire Chief, Lee Brown —-Public Works Director and Tina
Price~Planner |/Code Enforcement Officer. Others Present: Mark Edwards —Attorney, Fields & Cooper,
Ryan King ~Attorney, Fields & Cooper and Thomas Gillespie ~Recreation Director, Nash County.

1. Mayor Brown called the meeting to order at 7:00 pm.

2. Mayor Brown led the prayer and the Pledge of Alleé ance. Mayor Brown welcomed Mark
Edwards and Ryan King, attorneys from Fields &Cooper Mr. Ifd rds introduced Mr. King; he
stated that Mr. King is a new associate to the'ﬁfm and that Mr. ng_ 1as already worked on
several things for the Town. Mr. Edwards sta;ed that Fields & Cooper ' s been with the Town

for about thirty (30) years and he thanked thé’iown for retaining them.

3. Public Comments

Mayor Brown thanked the citizens for commg out to the meetmg tonight. Mayor Brown stated that
there were three (3) people Signed up for the pubhc comme penod'

Mayor Brown called Dlane 'F’arker to the podlum and asked her to state her name and address for the
record. ' ' i

ane Parker of 10 Apache Trall Nash\n!le, NC approached the podium.

Ms, Parker stated, "I am here tonlght concemlng the overﬂow of water at my house. “ Council Member
Hinton asked Ms. Parker to conﬂrm her: address and she stated that she lives at 210 Apache Trail. Mayor
Brown asked Ms Parker how much water damage she had or how much water she received this time.
Ms. Parker stated“ :thls time it was about three (3) feet. This time it got my unit to my house, all my duct
work, all the stuff in my storage buﬂdlng, and it swept out all my grandchildren’s toys in the yard. This is
the 4" time this has happe_p_ed tome.” Mayor Brown thanked her for her comments.

Mayor Brown called Pauline Johnson to the podium.
b. Pauline Johnson of 560 Indian Trail, Nashville, NC approached the podium.

Ms. Johnson stated, “There have been a ot of concerns out there. Some homes didn’t get water, hut
those that did it’s really bad. And someone needs to do something. You know a ot of people aren’t
complaining because they don’t have water; they didn’t get any damage. You know it got really bad in
‘99 and | can remember 2016, when it hit in October of 2016 and now this happens. You know it is like
no one is showing any concern for our neighborhood because it's a black neighborhood and that’s just
how it is. Somebody needs to step forward and take care of all the problems we are having. Me, myseif,



{ would love for someone to buy my house out. They say ‘ch you will only get the value.’ | am fine with
that. Give me that and let me go. You know somebody needs to take charge of what’s going on out
there. We've mentioned before digging the creek out there and someone said that can’t be done. But
then they can go out here and do all this other stuff that happen you know on the highway. So that's my
concern. You know | had two {2) storage buildings to get damaged again, duct work, a lot of stuff.,
Installation need changing. All that stuff gets wet, you know, and you have to replace it. You can't live
there like that. S0 | just wanted to express how | feel about it. Somebody needs to do something; come
talk to us. One of the chiefs from the fire department came through our neighborheod that Friday on
the 19" and, which | missed him because | was at the hospital having a procedure done, and so no one
talked to me and so I'm like okay, I'm going up here to see if | can__:v_ ] emy opinion. And | called Mr.
Joyner a couple of times but he never replaced my call. |just as u all to take a good look at what is
going on. A lot of the homes people are comfortable, they :'_'e renting and they don’t want to make
that step, but there are many that would love to be bought out. You know on the street that { live on it’s
a low end bottom. None of those houses should hay, 2 been built, not a one: ?hey are the same ones that
="Johnsc:an for her comments

get really bad every time.” Mayor Brown thanked M

Mayor Brown called Lynette Richardson to the Podium. -

_‘Hé" NC approached the podium.

¢. Lynette Richardson of Sdb*indian Trail, Nash

Ms. Richardson stated, “l would like to relterate what theyjust said :_:_____hen this season, this time of year
comes, we have to live in constant fear because we don’t know when the water is coming. And to be in
your home one minute andjust do;ng whatever you are domg and you look down the road and here’s all
this water coming. You have to hurry up and get your vehicles out the yard. | have packed up so many
times that | have said no more, ifit gets done it gets done | added flood insurance and it's another biil
but we have to have it. in the nelghborhood |t s going to be more than just that water pretty soon
someone is gomg t'o"get hurt becausé'lt can come at any tlme So we are just here to see if our presence
- Of just iet it be known - can make a d|fference Thank you.” Mayor Brown asked Ms. Richardson how
much damage she had this tame and she’ stated she did not have a lot of damage this time. She stated
that it came up in the yard this tlme, she l'wes around the corner from Ms. Johnson so she is a little
higher, however hgr__home isin thg_.worst flood zone. Mavyor Brown thanked her for her comments.

4. Presentation -

a. Nash County Recreation & Senior Services Glover Park Capital Project Improvements

Mayor Brown stated that per the Inter-Local Agreement between the Town of Nashville and Nash
County for Nash County to provide field athletic sports programs at Glover Park, the Town is to budget
$20,000 a year for capital improvements at Glover Park, and to hold the money until the Council
approves the capital improvements requested by Nash County Recreation & Senior Services for Glover
Park. Attached for the Nashville Town Council’s consideration are Nash County Recreation & Senior
Services’ requested capital improvements for Glover Park for FY 2021 which began July 1, 2020. Mayor
Brown turned the meeting over to Thomas Gillespie, Recreation Director for Nash County.



Mr. Gillespie provided Council with a brief update on the merger. Spring sports were cancelled due to
COVID-18, but prior to the cancellation there were 200 participants signed up for soccer at Glover Park,
250 participants signed up for baseball, softball, and T-ball at Glover park, 160 participants for flag
footbalt at Nashville Elementary and Glover Park, and 150 adult participants for flag footbail at Glover
Park. Summer sports have been cancelled as well; the County is offering Summer Camps with limited
participation. The camps are following protocols that were given by the Department of Health and
Human Services including sanitizing, social distancing, and each camp only has twenty (20} participants.
The County has offered soccer and baseball camp at Glover Park and football and cheerleading camps
will be offered in a few weeks.

At the moment baseball is really the only organized sport that the: nty is offering due to social
distancing. The County is looking for guidance from the Gover  determine if they will be able to
offer other athletic opportunities, specifically if we are gomg to be moy ed into Phase Three (3). Council
Member Taylor asked Mr. Gillespie to repeat the first two numbers he pro"" ided to Council. Mr. Gillespie
stated that there were 200 participants for soccer and 250 participants for bésebail softball and T-ball.

Mr. Gillespie stated that they saw numbers begin to dec!me at the onset of COVH}19

Mr. Gillespie directed Council to the presentation he passed o4 _prso'r to the meetlng The first project
that he and his staff identified at GloverﬂP___ k was a baseball dugout improvement project. This project
would consist of installing metai dugout coveﬂngs for baseball f|elds 1,2, 3, & 4. Currently there are
temporary shade structures over each dugout and the. temporary shade structures fail to cover the
entire dugout. He considers thtS to be a hazard “Akid co hit a foul bali and it could go between the
shade structures. The current covermgs could also pose prbb!em if a slight rain were to come; if there
is a light drizzle sometlme_s the kids arg__allowed to cgptmue to play. Providing the metal coverings would
allow for additional protection during inclement wea;tﬁer They would like to have those coverings
installed by the beginning of the fall and they are hopmg to attract several tournaments at the park over
the next couple of year j_They have four upcoming tournaments and the dates are: July 11" and 12",
July 25th and 265, July 31% and. August 1“ ‘and August 7% through the 9%, Participants come from all over
North Caro!ma Virginia and Georgla Mr. thlesple would like to get the dugouts completed as soon as
possible. The é's'nmated cost is $8 800 for elght {8) baseball field dugouts. This is the lowest cost
estimate that they recelved the County is working on dugout projects at other parks as well and the

e asked if Council had any questions about project proposal #1

cost estimate is the same. Mr. Gille:
and there were none.

The next project that County staff identified was the multipurpose and soccer field improvement
project. They would take down and reinstall approximately 462 linear feet of 4’X11’ % gauge chain link
fence and add approximately 40 linear feet of 4’X11’ ¥ gauge chain link fence by reusing all the existing
materials. The project would yield an additional field that could be used for either soccer or football. The
County hosted the Veteran’s Football Day Classic this past year and they wanted to utilize two (2) fields.
They realized that even with using the soccer fields there was not enough space to have two (2} fields. If
restrictions are lifted with COVID-19, they hope that the Football Classic wili return along with fall
footbali; they are also anticipating a high volume of participants. There is potential 10 also use the
footbali field at Nash Central Middle as well. This project will also give additional space for soccer fields;



after the merger the older children had to play on the football field because of the dimensions on the
current field and there not being enough space. Removing the chain link would allow the older kids and
adults to play in the soccer complex. They would like to have this completed by the end of fall; it will
depend on what Council decides to spend the funding on for this fiscal year. The estimated cost for this
project is $2,611.The fencing would be extended to the scoreboard of the baseball area. Mayor Brown
asked how many trees would need to be removed. Mr. Gillespie stated that none would need to be
removed from the front area and that the trees behind it had already been removed. Mayor Pro Tem
Burns asked how close this would get to the basketball courts. Mr. Gillespie stated that it is not that
close; he did not know the exact proximity. He doesn’t foresee this bemg a problem; it will create a
barrier between the fields and the basketball court. Council Membe____ Taylor asked how much local
participation was included in the upcoming baseball tournamen r. Gillespie stated that it varies, that
there are kids from Nash County who play travel ball but, thér.e are {éams from other counties as well.

The third project staff identified was the scores tower. and office buridmg wnprovement project. They
would like to repaint the floors at the concession stand ‘the bathrooms, office. area, and second floor of
the scores tower. The contractor would grind {o remove the existing paint and prep the floor for a new
epoxy finish. The contractor would paint the floors with two (2) 1 'ats of 100% solid epoxy coating. They
would like to do this due to the wear and tear from cleats and ""_ﬁhe'r items the floors have experienced;
the floors in the building need to be repamted and they are not sure the last time that they were
painted. They would like to have this prOJect compieted by June a:n the estimated project cost is
$4,745. Mr. Gillespie provrded pictures of what the floors currently look like and if Council decides to
move forward with the pro;ect what they will Iook like. C0uncri Member:Hmton stated that the
information Council received in their orrglnal packets was different Mr. Gillespie stated that he changed
the information. Council Member H:nton confirmed the june 30, 2020 completion date and Mr. Gillespie
stated that it should read 2021 . g

ir. Glllespse stated'that the fourth pro;ect staff identlf‘ed was the electrical improvement project at the
football fleld This project would furmsh {abor and materials to install power wiring from the main
panels to the junct:on box on the wood post near the football field booth. The power wire will be
trenched from the wood post to the scoreboard and the football booth. This was not included in the
original documentat_ron Council rece__;yed because he received the quote from the vendor yesterday.
Currently the only poWer at the foofball field is coming from the main control panel, which is located
between fields 1 and 2. To access power at the football booth and scoreboard, staff has to run an
extension cord from the main control panel to an outlet behind field 1. This would be extended behind
baseball field one to an outlet near the centerfield of the outfield. This would provide power to the
press box and the scoreboard. We are looking to get a junction box behind center field and this would
eliminate the use of the extension cord. The estimated cost for the project is $4,000 and this project is
considered high priority for him and his staff, especially if there is a football season.

The fifth project County staff identified is the Musco controt link project. Musco’s control link is a
reliable, cost effective system that controls and manages recreational facilities. There are two (2) ways
to manage control link: you can directly manage schedules using the web-based system and/or Musco
app, or you can talk to full time control-link support staff. The County has this system currently in place
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at Ennis Park in Red Oak and the system allows them to eliminate giving staff keys. He is also able to
turn on lights to facilities from his phone when needed. During the spring, prior to COVID-19 they had to
give out keys not only to staff, but to coaches; by implementing this it would not only eliminate giving
keys out to staff, but it would also increase security. The estimated cost of this project is $10,500 and
they would like to have it completed by July 1, 2021.

The final project that County staff identified was the lighting improvement project on the athletic fields
and he believed this was a project that former Town staff had identified as well. The project would
replace twenty-four(24) 1500W halide lamps on basebal! fieid 1, forty-two {42) 1500W halide lamps on
baseball field 2 and twenty-eight{28) halide lamps on football field _i;t"'giving the park a new lighting
system. To his knowledge the lamps have not been replaced si 002. There are several light fixtures
that are out at the moment. it would be more cost effective 10 ep_ ce all the lights at the same time.
The estimated project cost is $16,880; broken down by field: “baseball fleld 1is $5,500, baseball field 2 is
$5,880 and the football field is $5,500. Council Member Hinton wanted confermatnon on the cost for
each field. Mr. Gillespie stated that baseball field 2 wnli cost $5,880 and that the other two fields would
cost $5,500; he stated that they cost less because there are not as many lights to repiace Mavyor Pro
Tem Burns stated that baseball field 2 should be done ﬁrst since hat one has the most lights that are
out. Mr. Gillespie stated that this is the count for ali the Ilghts ‘__a:yor Pro Tem Burns asked what he
would pick as a priority out of the Ilghtmg prcuect He stated that they get more use out of the baseball
field, along with the fact that they want to continue to attract tournaments Mavyor Pro Tem Burns asked
if the price would be the same if they were broken down and done separately Mr. Gillespie wasn't
sure; he stated that the emall was forwarded to ham from the vendor and that they are the same quotes
that had been given to former Town staff k : :

Council Member Taylor askéd what the' County wou'ld be contributing to these projects. Mayor Pro Tem
Council Member Taylor stated that sf the Town contnbutes $20,000 and the County contributes SZO 000
then we could doitall. Mr. Gzitesple stated that he understood what Council Member Taylor was asking
however, he could not answer t_h__a_t questh__n__.: Council Member Taylor asked if he could go back and
present the idea to the County ana Mr. Gillespie stated that he was presenting to Council. Council
Member Taylor stated that Mr. GulIeSpae would not get an answer until they got an answer from the
County. Mr. Glllespee stated that they identified projects for Councit to determine what would be
funded. Mayor Brown asked Mr. thtesp:e what his recommendations would be if the County is unwilling
to supply any additional fundzng ‘He stated if they flip over to the next page highlighted in yellow are
their recommendations for this fiscal year: the basebail dugout improvement project, the electrical
improvement project at the foothall field and the scores tower and office building improvement project
which totaled $17,445. This would give a contingency of about $2,555 just in case costs have increased
due to COVID-19. Mayor Brown confirmed that the County receives all proceeds from tournaments and
Mr. Gillespie stated that was correct.

Mayor Pro Tem Burns stated that when looking at the Inter-Local Agreement the improvements for the
facilities are definitely under maintenance. She would remove the scores tower and office building
improvement project completely because it is for general wear and tear and painting which are listed in
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the agreement. Mr. Gillespie stated that he understood what Mayor Pro Tem Burns stated, however he
stated that the building would not look the way it does right now if staff had completed proper
maintenance of the building. Mayor Pro Tem Burns stated that there is a paragraph within the
agreement that discusses that the County is given all revenues from events, tournaments and things like
that to cover the cost of staff, the electric bill and other similar expenses. So she feels that the Musco
control link control system project is more of a County cost; that it seems to be a way or a convenience
for the County to run their staff. She agrees that the other projects are capital improvements and things
that the Town should take care of. She suggested removing those two projects. Mr. Gillespie stated that
he understood and that he is only presenting so that Council can determine what gets funded. Mayor
Pro Tem Burns stated that she understood that these are probably al the things that they have
determined need to be fixed that are in their master book. She | ves that some of the cost needs to
be shared with the County; she could see the Town doing mdr iﬁ'e"'i'own was receiving some of the
revenue that is generated, but the Town is not. She feels that the other‘three projects are very
important. o :

Mavyor Brown stated that the agreement states that \Ne would give $20 000 a year for capital
improvements and she is happy with giving them the 520 000, but she agrees with Mayor Pro Tem Burns
in regard to the revenue. Mr. Gillespie stated that if the scores tower and office building improvement
project is taken out then the first two pro;ects would equal $12 OOO they could then add in the
multipurpose/soccer field improvement prOJect Wthh would take the total to $14,611, if his math was
correct. Mr. Lansing stated that it wouid be rnght around: $15 411, whlch would leave almost enough to
relamp one field. Mr. Glllesple stated he would be fine with th;s and that he and staff would determine
which baseball field wouIcI be pr:or:ty 1o be relamped flrst Council Member Hinton stated that she was
concerned that the mformatlon they received in thelr:a'genda was different from the information they
received tomght ir. Gl!!esple asked 1f he would be able to move forward with these projects; Council
Member Taylor stated he would say yes since the Town is obligated for the $20,000. Mayor Pro Tem

ed that they can move forward with the baseball dugout improvement project, the electrical
improvém t project at the football fzeid or the Ilghtmg improvement project on the athletic fields.
Mavyor Brow" called fora motlon to approve the County’s use of the $20,000. Council Member Taylor
made the motion, seconded by Councn Member Hinton. There being no discussion, Mayor Brown called
for a vote. The mot:on was unanlmousiy approved {4-0).

5. Old Business _ .
a. Requestto Am_ nd the Code of Ordinances of the Town of Nashville by creating a new
article, article X! entitled “Backflow and Cross Connection Control” in Chapter 38
“Utilities.”

Mayor Brown stated that the Federal Safe Drinking Water Act (PL 93-523) and the North Carolina State
Administrative Code {ISA NCAC 18C) require municipal water suppliers to have active backflow and cross
connection programs enacted via a backflow and cross connection ordinance to prevent public water
supplies from becoming contaminated by plumbing, water vessels, and other sources of water that
typical water users have. A public hearing was held on July 1* for this ordinance amendment. Mayor
Brown asked Mr. Lansing to come forward to speak about this.



Mr. Lansing stated that the public hearing was held and that we did not receive any public comments in
regards to this. He felt that Mr. Brown did a good job explaining why this is needed and why we need to
put this in place. Mr. Brown is also working on an implementation plan for it. Mr. Lansing would like for
Council to adopt the Cross Connection Ordinance. Council Member Hobbs stated that in the ordinance
under section 38-535 Responsibilities, that under consumer it states that “The consumer at his or her
own expense, shall install, operate, test, and maintain approved backflow prevention assembdies as
directed by the Town. The consumer shail maintain accurate records of test and repairs made to
backflow prevention assemblies and shall maintain such records for a minimum period of three years.”
She confirmed that the consumer listed is the citizens. Mr. Brown stated that was correct and that the
ordinance will help the Town to incorporate checks and balances for r those records. The Town will obtain
a copy and the citizen will have a copy. Council Member Hobb ed she is trying to understand as a
consumer; she has a sprinkler system and it is her understah;_

g'that they will have to have an
apparatus placed on it. So she as the consumer would be responsm!e for this. Mr. Lansing stated that if
Council Member Hobbs has an irrigation system then she most likely will already have a double check
valve; that is a backflow device that is not testabfe g

Mr. Lansing stated that this ordinance is really for connecttons where testing would be reqwred He
provided an example of a funeral home; funeraf homes typlcaliy._have their embaiming system directly
connected to the water system and the water supply in the event ofa water main break and there is
negative pressure to the main, it could get swept into the system 50 they are required to have testable
backflow devices. They have to maintain records on when. the last time they were tested and the results
of those tests, and they are. requared to share those records w:th the Town. In the event that we do not
have a record or we cannot find a record the Town can then reach ‘out to that particular customer to
ask for the record. ;

Council Member Hinton stated that Qn page nine (9) under 38-537 it states “All fac:|I|t|es which pose a
health hazard to the potable water system must have a containment assembly...” ; she asked if we had
any concerns about any commerc:al establlshments or industries. Mr. Lansing stated that they have not
been made a__w__ga__re of any and th_eg_ this has_:p:g_en a requirement since 2003. Although the Town did not
have this ordiﬁ'é'n__c_e in place, those industries already have these types of devices. They are likely already
maintaining these"r‘ecords that we are requiring and that the Town is a little behind on this. Anyone that
already uses water processmg atall wouid already have these devices in place; already having a licensed
plumber with a certified tester come out and perform an annual inspection. We will now have a local
program where the Town will _n_gw be receiving that information and requiring that information. Mr.
Brown stated that the Town will become privy to this information and it will support our requirements
to the State. He believes the biggest obstacle will be finding the residential scenarios, but that
commercially and industrially the Town is okay.

Council Member Taylor asked if all residential homes would have to have some type of apparatus on it.
Mr. Lansing replied that only the ones with an irrigation system would; he stated that if people have had
a plumber come in and do some work then they most likely have a backflow system. Council Member
Taylor wanted to ensure that everyone would not need this and Mr, Lansing stated they would not until
they do any upgrades to their plumbing. Council Member Hinton asked who would be in charge of



checking this and if we had anyone who is certified. Mr. Brown stated that he would be acting as the
ORC for the program and the department is identifying employees who will be working within the
program that will be going out and completing inspections in locations that need to be tested. Mr.
Brown is aiso researching a company that could handie the administrative piece of the program through
the Town. That company makes their revenue by acquiring the backflow tester fee from the consumer in
need of the test, while working for a flat fee for the Town. Council Member Hinton clarified that we
would not need a certified tester. Mr. Brown stated we would not need a certified tester but the Town
does have to have the cross connection ORC which would be Mr. Brown. Mr. Lansing asked Mr. Brown
to explain what an ORC is and Mr. Brown stated that it is the Operator in Responsibie Charge.

Council Member Hinton stated that she reviewed the penalties a‘r’id that the maximum fee is $10,000; it
appears that it can be appealed for a very long time. She stated that she understands due process, but
with such a lengthy process the system could be poisoned. Mr. Brown stated under those circumstances
we would have a conversation with our attorney at Fields and Cooper. Mayor Pro Tem Burns asked if in
that type of situation if it would be considered an emergency, if they would go in and fix it. Mr. Brown
stated that in that type of situation they would go in and fix what they could or shut the water off.

Council Member Hinton stated that under section 38- 537 {b) It tes that “No person shall fill special
use tanks or tankers containing pestncudes, fertlhzers, other toxtc chemicais ."she asked if this would

when they are filling up their tanks it is hard to controi staff is under the impression that when the
pressure washers are ﬂllang up their tanks that they are prowdmg a por’eabte air gap as they are filling.
Council Member Hinton stated that she asked th:s because the Town has a lot of pressure washing going
on because the Town has a Iot of mold

Mayor Brown asked if there were any addmonal questlons and then thanked Mr. Brown. Mayor Brown
stated that__.the manager s recommendat:on is to adopt the proposed Backflow and Cross Connection
Control Or_ nance and codlfy it into Chapter 38 of the Nashville Town Code. Mayor Brown called for a
motion to adopt the ordmanc"_ :_Councﬂ Member Hinton made the motion, seconded by Mayaor Pro Tem
Burns. There bemg no discussiol '__":'Mayor Brown called for a vote. The motion was unanimously




approved (4-0}. The ordinance was adopted as follows:

ORBINANCE OA-2021-01

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE TOWN OF
NASHVILLE BY CREATING A NEW ARTICLE XI ENTITLED “BACKFLOW
AND CROSS CONNECTION CONTROL” IN CHAPTER 38 “UTILITIES™”

BE IT ORDAINED by the Town Council of the Town Nashville, North Carolina

SECTION I. NEW ARTICLE: The Code of Ordinances of the Town of Nashvilie,
Nash County, North Caroling is hereby amended by creating a new Article X1 entitled
“Backflow and Cross Connection Control” in Chapter 38 “Utilities”, which read as follows:

ARTICLE IV, BACKFLOW AND CROSS CONNECTION CONTROL.

Sec. 38-332. Introduction.

(a) The purpose of this Backflow and Cross Connection Controf Ordinance (this
"Ordinance™} is to define the authority of the Town of Nashville (the "Town") as the
water purveyor in the elimination of cross coanections within its public potable water

supply.

(b} This Ordinance shall apply to all users connected to the Town public potable water
supply regardless of whether the user is located within the boundaries of the Town or
outside of the Town boundaries in the Extra Territorial Jurisdiction (ETJ).

{c}  This Ordinance will comply with the Federal Safe Drinking Water Act (PL 93-523),
the North Carolina State Administrative Code (15A NCAC 1RC), and the North
Carolina State Building Code {(Volume I} as they pertain to cross connections with
the public water supply.

Sec. 38-533. Objectives of Ordinance. The specific objectives of this Ordinance are as
follows:

{a) To protect the public potable water supply of the Town against actual or potential
contamination by isolating within the consumer's water system contaminanis or
poliutants which could, under adverse conditions, backflow through uncontrolied
cross conpections into the public water system.

(b} Toehminale or control existing cross connections, actual or potential, between the
consurner's potable water system and non-potable or industrial piping system.

{c} Toprovide a continuing inspection program of cross connection control which will
systematically and effectively control actual or potential cross connections which
may be installed in the future.

Sec. 38-534. Definitions, The following words, tenms and phrases, when used in this
Ordinance, shall have the meanings ascribed to therm in this section, except where the
context ¢learly indicates a different meaning:



Alr-gap separation means a physical separation between the free flowing discharge end of a
potable water supply pipeline and an open or non-pressure receiving vessel. An approved
air-gap separation shall be at least double the diameter of the supply pipe measured
vertically above the overflow rim of the receiving vessel, but in no case fess than one inch
(.54 cmy).

Approved means, as used in reference to a water supply, a water supply that has been
approved by North Carolina Department of Environmental Quality (“"DEQ™); or, as used in
reference to air-gap separation, & pressure vacuum breaker, a doubie check valve assembiy.
a double check detector assembly, a reduced pressure principle backflow prevention
assembly, a reduced pressure principle detector assembly, or other backflow prevention
assemblies or methods that meet the approval of the Town.

Backflow means the undesirable reversal of flow of water or mixtures of water and other
liquids, gases, or other substances into the distribution pipes of the consumer or public
potable water syster from any source or sources.

Buackflow prevention assembly--Approved. The term "approved backflow prevention
assembly" means an assembly used for containment and/or isclation purposes that has been
investigated and approved by the Town and has been shown to meet the design and
performance standards of the American Society of Sanitary Engineers (ASSE), the
American Water Works Association (AWWA), or the Foundation for Cross-Connection
Control and Hydraulic Research of the University of Southern California. The approval of
backflow prevention assemblies by the Town is based on a favorable report by the
Foundation for Cross-Connection Control and Hydraulic Research of the University of
Southern California, recommending such an approval. To be approved, an assembly must be
readily accessible for in-line testing and maintenance.

Backflow prevention assemblv--Unapproved. The term “unapproved backflow prevention
assembly” means an assembly that has been investigated by the Town and has been
determined to be unacceptable for installation within the Town water system. Consideration
for disapproval and removal from the "approved list” shall be based up on, but not limited
to, the following criteria: (3} Due to poor performance standards (i.c. , significant failure
rate}; (i} lack of or unavailability of repair pants; and/or, (iii} poor service or response from
assembly's factory representative.

Backflow prevention assembly--Tvpe means an assembly used to prevent backflow into a
consumer or public potable water system. The type of assembly used should be based on
the degree of hazard either existing or potential. The types are:

i) Double check valve assembly (DCV AL

2) Double check detector assembly (fire svstem) (DCDA).

3) Pressure vacuum bresker (PVB).

4} Reduced pressure principle assembly (RP).

5} Reduced pressure principle detector assembly {fire system). (RFDA),
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Backfiow prevention assembly tester--Certified. The term "centified backflow prevention
assembly tester” means a person who has proven hissher competency to the satisfaction of
the Town. Each person who is certified to make competent fesis, or to repair, overhaul, and
make reports on backflow prevention assemblies shall be knowledgeable of applicable faws,
rules, and regulations, shall be a licensed plumber or have at least two years’ experience
under and be employed by a North Carolina licensed plumber or plumbing contractor, or
have equivalent qualifications acceptable to the Town, and must hold a certificate of
completion from an approved training program in the testing and repair of backflow
prevention assemblhes.

Backflow prevention device--Approved. The term "approved backflow prevention device”
means a device used for isolation purposes that has been shown to meet the design and
perfonmance standards of the American Society of Sanitary Engineers (ASSE) and the
Americen Water Works Association (AWWA)

Back-pressure backflow means any elevation in the consumer water system, by pump,
clevation of piping, or steam and/or air pressure, above the supply pressure at the point of
delivery which would cause, or tend te cause, 2 reversal of the normal divection of {low.

Back-siphonage backflow means & reversal of the normal direction of flow in the pipeline
due to a negative pressure (vacuum) being created in the supply line with the backflow
source subject to atmospheric pressure.

Check valve--Approved. The term “approved check valve” means a check valve that is drip-tight
in the normal direction of flow when the inlet pressure is at least one psi and the outlel pressure
is zero. The check valve shall permit no leakage in a direction reverse to the normatl flow. The
closure element (e.g. clapper, poppet, or other desipn) shall be internally loaded to promote rapid
and positive closure. An approved check valve is only one component of an approved backflow
prevention assembly, i.¢., pressure vacuum breaker, double check valve assembly, double check
detector assembly, reduced pressure principle assembly, or reduced pressure detector assembly.

Consumer means any person. firm, or corporation using or recetving water from the Town
waler systermi.

Consumer’s potable warer svstenmy means that portion of the privately owned potable water
system lying between the point of defivery and point of use and/or isolation protection. This
system will include all pipes, conduits, tanks, receptacles, fixtures, equipment, and
appurtenances used to produce, convey, store, or use potable water.

Consumer's water systenm means any water syvstein commencing at the point of delivery and
continuing throughout the consumer's plumbing system, located on the consumer’s premises,
whether supplied by public potable water or an auxiliary water supply. The system or
systems may be either a potable water system or an industrial piping system.

Containment means preventing the impairment of the public potable water supply by
installing an approved backflow prevention assembly at the service connection.

Contamination means an impairment of the quality of the water which creatfes a potential or

3.
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actual hazard to the public health through the introduction of hazardous or toxic substances
or through the spread of disease by sewage, industrial fluids, or waste.

Cross comnection means any unprotected actual or potential connection or structural
arrangement between a public or a consumer's water system and any ofher source or system
through which it is possible to introduce any contamination or pollution, other than the
intended potable water with which the system is supplied. Bypass arrangements, jumper
connections, removable sections, swivel or change-over devices, and other temporary or
permanent device through which or hecanse of which "backfiow” can or may oceur are
considered to be cross connections.

Double check detector assembly means a specially designed assembly composed of a fine-
size approved double check valve assembly with a specific bypass water meter and a meter-
sized approved double check valve assembly. The meter shall register (in U.S.
patlons/cubic feet) accurately for only very low rates of flow and shall show a registration
for all rates of flow. This assembly shall only be used to protect against a non-health
hazard (i.e.,politant).

Double check vatve assembly means an assembly composed of two independently acting,
approved check valves, including tightly closing shutoff valves attached at each end of the
assembly and fitted with properly located test cocks, This assembly shall only be used 10 protect
against a non-heakth hazard (i.e. pollotant).

Hazard--Degree of The term "degree of hazard” is derived from the evaluation of
conditions within a system which can be classified as either a "pollutional” (non-health) or 2
“eontamination” (health) hazard.

Hazard--Health. The term “health hazard" means an actual or potential threat of
contamination of a physical. hazardous or toxic nature to the public oreonsumer's potable
water sysiem to such a degree or infensity that there would be a danger to health,

Hazard--Non-health. The term "non-health hazard” means an actual or potential threat to the
quality of the public or the consumer’s potable water system. A non-health hazard is one
that, if introduced into the public water supply system, could be a nuisance to water
customers, but would not adversely affect human health.

Hazard Pollutional. The term "pollutional hazard” means an actual or potential threat to the
quality or the potability of the public or the consumer’s potable water system but which
would not constitute a health or a system hazard, as defined. The maximum degree or
intensity of pollution ta which the potable water system could be degraded under this
definition would cause a nuisance or be aesthetically objectionable or could cause minor
damage to the system or its appurienances.

Health agency means the North Carolina Department of Environmental Quality ("DEQ™).

Industrial fluids means any fluid or solation which may be chemically, biclogically, or
otherwise contaminated or polluted in a form or concentration such as would constitute a
health or non-health hazard if introduced into a public or consumer potable water system.
Such fluids may include, but are not limited to: process waters; chemicals in {luid form;
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acids and alkalis; otls, gases; etc.

Industrial piping svsiem--Consumer's. The term "consumer's industrial piping system”
means any system used by the consumer for transmission of or to confine or store any fluid,
solid or gaseous substance other than an approved water supply. Such a system would
include all pipes, conduits. tanks, receptacies, fixtures, equipiment, and appurtenances used
to produce, convey, or store substances which are or may be polluted or contaminated

Irrigation. See irrigation system.

Irrigation contractor means any person who, for compensation or other consideration,
constructs. installs, expands, services, or repairs irrigation systems. An irrigation contractor,
who 1s not o licensed plumber, may only perform work downstream of 2 backflow preventer.

frrigarion system means gl piping, fittings, sprinkiers, drip tubing, valves, control wiring of 30
volts or less, and associated components installed for the delivery and application of water for
the purpose of irrigation.

Fsolation means the act of confining a localized hazard within a consumer's water system by
installing approved backflow prevention assemblies. Disclaimer: the Town may make
recomimendations, upon facility inspection, as to the usages of isolation devices/assemblies,
but does not assume, nor does it have any responsibility whatsoever for such installations,

Point of defivery means generally at the property line of the customer, adjacent te the public
street where the Town water distribution mains are located, or at a point on the customer's
property where the meter is located. The customer shall be responsible for all water piping
and controf devices located on the customer's side of the point of delivery.

Pollurion means an impairment of the quality of the water to a degree which doees not create
an actual hazard to the public health but which does adversely and unreasonably alter the
aesthetic qualities of such waters for domestic use.

Porable waier means water from any source which has been investigated by DEQ and which
has been approved for human constmption.

Public porable water system means any publicly or privately owned water system operated
as a public utlity, under a current DEQ permit, to supply water for public consumption or
use, This system will include all sources, facilities, and appurtenances between the source
and the point of delivery such as valves, pumps, pipes, conduits, tanks, receptacles, fixtures,
equipment, and appurtenances used (o produce, convey, treat, or store potable water for
public consumption oruse.

Reduced pressure principle backflow prevention assembly means an assembly containing
within its structure a minimum of two independently acting, approved check valves,
together with a hydraulically operating, mechanically independent, pressure differential
relief valve located between the check valves and at the same time below the first check
valve. The first check valve reduces the supply pressure a predetermined amount so that
during normal flow and at cessation of normal flow, the pressure between the checks is less
than the supply pressure. o case of leakage of either check valve, the pressure differential
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retief valve, by discharge to atmosphere, shall operate to maintain the pressure befween the
checks less than the supply pressure. The unit shall include tightly closing shutoff valves
located at each end of the assembly and each assembly shall be fitted with properly located
test cocks. The assembly is designed to protect against & health hazard (i.e.. contaminant}.

Reduced pressure principle detecror assembly means a specially designed assembly
composed of a Hine-size approved reduced pressure principle backflow prevention assembly
with a specific bypass water meter and a meter-sized approved reduced pressure principle
backflow prevention assembly, The meter shall register, in U.S. palions/cubic feet,
accurately for only very low rates of flow and shall show a registration for all rates of flow.
This assembly shall be used to protect against a health hazard (i.e, contaminant).

Service connections means the terminal end of a service connection from the public potable
water system, i.e., where the Town loses jurisdiction and sanitary control over the water at
its point of delivery 1o the consumer's water system,

Vacurum breaker--Atmospheric type. The term “atmospheric vacuum breaker.” also known as
the "non-pressure type vacuum breaker,” means a device containing o float-check., a check
seat, and an air inlet port. The flow of water into the body causes the float to close the air
et port. When the flow of water stops, the float falls and forms a check valve apainst
back-siphonage and at the same time opens the air inlet port ta allow air to enter and satisfy
the vacuum. A shutoff valve immediately upstream may be an integral part of the device.
An atmospheric vacuum breaker is designed to protect against a non-health hazard, isolation
protection only, under & backsiphonage condition only.

Facuum breaker--Pressure type. The term "pressure vacuum breaker” means an assembly
containing an independently operating internally loaded check valve and an independently
operating loaded air inlet valve located on the discharge side of the check valve. The
assembly is to be equipped with properly located test cocks and tightly closing shutoft
valves attached at each end of the assembly. This assembly 15 designed to protect against &
health hazard (i.e., contaminant) under & backsiphonage condition only.

Warer prrvevor means the owner or operator of a public potable water system, providing an
approved water supply to the public.

Water supply Approved. The term "approved water supply” means any public potable water
supply which has been investigated and approved by DEQ. The system must be operating
under a valid health permit. In determining what constitutes an approved water supply, DEQ
shall reserve the final judgment as 1o its safety and potability.

Water supply Awxiliary. The term "auxiliary water supply” means any water supply on or
available 1o a premises other than the Town's approved public potable water supply. These
auxiliary waters may include water from another purveyor's public potable water supply or
any natural source such as a well, spring, river, stream. etc., "used water”, or industrial
fluids. These waters may be poliuted, contaminated, or objectionable and constitute an
unacceptable water source over which the Town does not have sanitary control.

Warer supply Unapproved. The erm "upapproved water supply” means a water supply
which has not been approved for human consumption by DEQ.
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Water--Used. The term "used water” means any water supplied by a water purveyor from a
public water system to a consumer’s water system afler it has passed through the point of
delivery and is no longer under the controf of the water purveyor.

Sec. 38-5335, Responsibilities.

{a} Health agency. The North Caroling Department of Environmental Quality ("DEQ")
has the responsibility for establishing and enforcing laws, rules, regulations, and
policies to be followed in carrying out an effective cross connection control
program. DEQ also has the primary responsibility of ensuring that the water
purveyor operates the public potable water system free of actual or potential
sanitary hazards, including unprotected cross connections. DEQ has the further
responsibility of ensuring that the water purveyor provides an approved water
supply &t the service connection 1o the consumer's water system and, further, thas
the water purveyor requires the installation, testing, and maintenance of an
approved backflow prevention assembly on the service connection when required,

(b)Y  Water purvevor. Except as otherwise provided in this Ordinance, it is the Town’s
responsibifity to ensure a safe water supply begins at the source and includes afl of
the public water distribution system. including the service coennection, and ends at
the point of delivery to the consumer's water systems. In addition, the water
purveyor shall exercise reasonable vigilance fo ensure that the copsumer has taken
the proper steps to protect the public potable water system. To ensure that the
proper precautions are taken, the Town is required to determine the degree of
hazard or potential hazard 1o the public potable water system, to determine the
degree of protection regquired; and to ensure proper containment protection through
an om-going inspection program. When it is determined that a backflow prevention
assembly is required for the protection of the public system, the Town shall require
the consumer, at the conswmet's expense, to install an approved backflow
prevention assermbly at each service connection, to test immediately upon
instaflation and thereafter at a frequency as determined by the Town, to properly
repair and maintain such assembly or assembilies and to keep adequate records of
each test and subsequent maintenance and repair, including materials and/or
replacement parts.

(<) Consumer. The consumer has the primary responsibility of preventing
pollutants and contaminants from entering the consumer's potable water system
or the public potable water system. The consumer's responsibility starts at the
point of delivery from the public polable water systemn and includes all of the
consumer's water system. The conswmer, at hissher own expense, shall install,
operate, test, and maintain approved backflow prevention assemblies as
directed by the Town. The consumer shall maintain accurate records of tests
and repairs made to backflow prevention assemblies and shall maintain such
records for a minimum period of three years. The records shall be on forms
approved by the Town and shall inciude the list of materials or replacement
parts used. Following any repair, overhaul, re-piping or relocation of an
assembly, the consumer shall have it tested to ensure that it is in good operating
condition and will prevent backflow. Tests, maintenance, and repairs of
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backflow prevention assemblies shall be made by a certified backflow
prevention assembly tester, and paid for by the consumer. It is the consumer’s
responsibility to utilize a certified backflow prevention assembly testers as
defined in Section 38-534 Definitions,

Certified backflow prevention assembly testers. When employed by the consumer
to test, repair, overhaul, or maintain backflow prevention assemblies, a
backflow prevention assembly tester will have the following responsibilities:

(1) The tester wili be responsible for making competent ingpections and for
repairing or overhauling backflow prevention assemblies and making
reports of such repair to the consumer and responsible authorities on forms

approved by the Town.
(2} The tester shall include the list of materials or replacement parts used.

(3) The tester shall be equipped with and be competent to use aif the
necessary taofs, gauges, and other equipment necessary to properly test,
repair, and maintain backflow prevention assemblies.

(4) [t will be the tester's responsibility to ensure that original manufactured
parts are used in the repair of or replacement of parts in a backflow
prevemtion assembly.

(3) 1t will be the tester's further responsibility not to change the design,
material or operational characteristics of an assembly during repair or
maintenance without prior approval of the Town.

(6} A certified tester shall perform the work and be responsible for the
competency and accuracy of all tests and reports.

(7} A certified tester shall provide a copy of all test and repair reports to the
consurner and to the Town Public Works Department within ten business days
of any caompleted test or repair work,

{8) A certified tester shall maintain such records for a minimum period of three
years.

(9} All certified back flow prevention assembly testers must obtain and employ
backflow prevention assembly test equipment which has been evaluated
and/or approved by the Town.

(10} All test equipment shall be registered with the Town Public Works
department.

(11y Al test equipment shalf be checked for accuracy annually, at 2 minimurm,
calibrated, if necessary, and certified to the Fown as to such calibration,
employing an accuracy/calibration methoed acceptable to the Town.
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(12} All certified backflow prevention assembly testers must become re-certified
every two vears through an approved backflow prevention certification
program.

Sec. 38-536. Right of Entry.

(a)

ey

{c)

Authorized representatives from the Town shall have the right to enter, upon
presentation of proper credentials and identification, any building, structure, or
premises during normal business hours, or at any tine during the event of an
emergency, (o periorm any duty imposed by this Ordinance. Those duties may
include sampling and testing of water, or inspections and observations of ali piping
systems connected 1o the public water supply.

Where a customer has security measures in force which would require proper
identification and clearance before entry into customer's premises, the customer
shall make necessary arrangements with the security guards so that upon
presentation of suitable identification, Town personne! will be permitted to enter.
without delay, for the purposes of performing their specific responsibilities.
Refusal to allow entry for these purposes may result in discontinuance of water
service,

On request, the consumer shall furnish to the Town any pertinent information
regarding the water supply system on such property where cross connections and
backfiow are deemed possible.

Sec. 3§-537. Elimination of Cross Connections - Degree of Hazard.

(&)

When cross connections are found to exist, the owner, his‘her agent, occupant, or
tenant wili be notified in writing to disconnect the cross connection within the time
limit established by the Town. Degree of protection required and maximum time
atlowed for compliance will be hased upon the potential degree of hazard 10 the
public water supply system. The maximum time limits are as follows:

(1) Cross connections with private wells or other auxiliary water supplies--
immediate disconnection,

(2} All factlities which pose a health hazard 1o the potable water system must
have a containment assembly in the form of a reduced pressure principle
backtflow prevention assembly within 60 days.

{3) All industrial and commercial facitities not identified as a health hazard
shall be considered non-health hazard facilities. All non-health hazard
facilities must install. as a minimum containment assembly. 2 double check

valve assembly within 90 days

(4} If, in the judgment of the Town, an imminent health hazard exists, water
service to the building or premises where a cross connection exists may be
terminated vniess an air gap is immediately provided, or the cross
connection is immediately eliminated.
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(b}

€53 Based upon recommendation {from the Town, the consumer is responsible
for instaliing sufficient internal isolation backflow prevention assemblies
and’or methods (i.e., air gap, pressure vacuum breakers, reduced pressure
principle backflow prevention assembly, double check valve assembly).

{6} Water mains served by the Town but no maintained by the Tawn will be
considered cross connections, with degree of hazard to be determined by the
Town. Degree of protection shall be based upon the degree of hazard, as
determined by the Town.

(7} Inthe event that & Town cross connection control inspecter does not have
sufficient access to every portion of a private water system {e.g., classified
rescarch and development facilities; federal govermment property) to allow a
complete evaluation of the degree of hazard associated with such private
water systems, an approved reduced pressure principle assembly shall be
required as a minimum of protection.

No person shall fill special use tanks or tankers containing pesticides, fertilizers, other
toxic chemicals or their residues from the public water systern except at a location
equipped with an air gap or an approved reduced pressure principle backflow
prevention assembly properly installed on the public water supply.

Sec. 38-538. Installation of Assemblies,

{&)

(b)

(<)

{d)

(e}

(0

All backflow prevention assemblies shall be installed in accordance with the
spectfications furnished by the Town and/or the manufacturer's installation
instructions and/or in the latest edition of the state building code, whichever is most
restrictive,

All new construction plans and specifications, when required by the state building code
and DEQ, shall be made available to the Town for review and approval, and to
determine the degree of hazard.

Ownership, testing, and maintenance of the assembily shall be the responsibality of
the customer.

All double check valve assemblies must be installed in accordance with detailed
specifications provided by the Town. Double check valve assemblies may be
instalied in & vertical position provided they have been specifically approved by the
manufacturer and with prior approval from the Town, provided the flow of water is
in an upward direction.

Reduced pressure principle assemblies must be instalied in & horizontal position
and in a location in which no portien of the assembly can become submerged in

any substance under any circumstances. Pit and/or below grade installations are
prohibited.

The installation of a backf{low prevention assemmbly which is not approved must be
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(2]

a3

replaced with an approved backflow prevention assembly.

The instalier is responsible to make sure 5 backflow prevention assembly is
working properly upon instzlation and is required to furaish the foliowing
information to the Town Public Works Department within fifteen (15} days aftera
reduced pressure principle backflow preventer (RP), double check valve assembly
{DCV A}, pressure vacuum breaker (PVBY), double check detector assembly
(DCDA), or reduced pressure principle detector assembly (RPDA) is installed:

(1 Service address where assembly is located;

(2} Owner and address, if different from service address;

(3) Drescription of assembly's location;

(4) Date of installation:

(%) Installer, include name, plumbing company represented. plumber's license

number, and project permit number;
(6} Type of assembly, size of assembly,
(7) Manufacturer, model sumber, serial number;
(8) Test results/report.

When it is not possible to interrupt water service. provisions shall be made fora
paralie! instalation of backflow prevention assemblies. The Town will not accept
an unprotected bypass around & backflow preventer when the assembly is in need
of testing, repair, or replacement.

The consumer shall, upon notification, install the appropriate containment assembly
not to exceed the following time frame:

(4} Health hazard... sixty (60} days,
(2 Non- health hazard. .. ninety (90) days.

Foliowing instaliation, ali reduced pressure principle backflow preventers (RF),
double check valve assemblies (DCVA), pressure vacuum breakers (PVB). double
check detector assemblies (DCDA), or reduced pressure principle detector
assemblies (RPDA) are required to be tested by a certified backflow prevention
assembly tester within ten (10) days.

Sec. 38-539. Testing and Repair of Assemblies.,

(&)

(b}

Testing of backflow prevention assemblies shall be made by a certified backflow
prevention assembly tester at the customer's expense and in accordance with the
requirements of Section 38-538. A list of certified backflow prevention assembly
iesters can be provided by the Town. Such tests are to be conducted upon
instaltation and annually thereafter. A record of all testing and repairs is to be
retained by the customer. Copies of the records must be provided to the Town
within ten {10) business days after the completion of any testing and/or repair
work.

Any time that repairs 1o backflow prevention assemblies are deemed necessary,
whether through annual or required testing of routine inspection by the owner or by
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{c)

(d)

the Town, these repairs must be completed within a specified time in accordance
with the degree of hazard. In no case shall this time peried exceed:

(13 Health hazard facilities. .. fourteen (14} days,
{2)  Non-health hazard facilities. .. twenty-one (21) days.

All backflow prevention assemblies with test cocks are reguired to be tested annually or
at a frequency established by Town regulations. Testing requires a water shutdown
usually lasting five (5) to twenty (20) minutes. For facilities that require an
wninterrupted supply of water and when it is not possible to provide water service from
two separate mcters, provisions shall be made for a “parallel installation” of backflow
prevention assemblies.

All certified backfiow prevention assembly testers must obtain and employ
back{low prevention assembly test equipment which has been evaluated and/or
approved by the Town. All test equipment shall be checked for accuracy annually,
at & minimum, calibrated, if necessary, and certified to the Town as te such
accuracy/calibration, employing a calibration method acceptable to the Town - see
subsection Section 38-535(e).

It shall be unlawful for any customer or centified tester to submit any record to the
Town which is false or incomplete in any material respect. 1t shall be unlawful for
any custoimer or certified tester o fail to submit to the Town any record which is
required by this Ordinance. Such violations may resudt in any of the enforcement
actions outlined in Section 38-543.

Sec. 38-540. Facilities Requiring Protection.

()

(b)

Approved backflow prevention assemblies shail be instalied on the service line to
any premises that the Town has identified as having a potential for backflow,

The following types of facilities or services have been identified by the Town as
having a potential for backflow of non-potable water into the public water supply
systemn. Therefore, an approved backflow prevention assembly will be required on
all such services according to the degree of hazard present, Other types of facilities
or services not listed below may also be reguired 1o install approved backflow
prevention assembilies if determined necessary by the Town. As a minimum
requirement, all commercial services will be required to install a double check valve
assembly, uniess otherwise lisied below.

Double Check Valve Assembly = DCVA Ailr Gap = AG
Reduced Pressure Principle Assembly = RP Pressure Vacuum Breaker = PVB

Double Check Detector Assembly = DCDA
Reduced Pressure Detector Assembly = RPDA

(1}  Aircraft and missile plants: RP
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(2) Automotive services stations, dealerships, ete.
i No health hazard: DCVA
b. Health hazard: RP

(3} Automative plants: RP

{4} Auxiliary water systems:

i Approved public/private water supply: DCVA
b. Unapproved public/private water supply: AG
c. Used water and industrial fluids: RP

(5} Bakeries:
a. No health hazard: DCVA
b. Health hazard: RP

{6} Beauty shops /barber shops:
a. No health hazard: DCVA
b. Health hazard: RP
(7} Beverage bottling plants: RP
(&) Breweries: RP

(9} Buildings--Hotels, apariment houses, public and privaie buildings, or other
structures having unprotected cross connection:

@. No health hazard (under five stories): BCV A
b. Heslth hazard (under five stories): RP
c. All (Over five stories): RP

{10)  Canneries, packing houses, and rendering plants: RP
(11}  Chemical plants--Manufacturing, processing, compounding or treatment: RP
{12y Chemically contaminated water systems: RP
(13} Commercial car-wash facilities: RP
{14} Commercial greenhouses: RP
(13}  Commercial sales establishments (department stores, malls, ete.)
a. No health hazard: DCVA
b. Health hazard: RP
(14)  Concrete/asphalt plants: RP

{17y  Dairies and cold storage plants: R

{18) Dyeworks: RP
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(21)

(23}

(31}

(33)

(34)

Filim laboratories: R¥

Fire systems:

a. Systems three-fourths (34) inch to two () inch:
I. No health hazard: DCVA
2. Health hazard: (beoster pumps, foam, antifrecze solution,
ete.} RP
b. Systems two and one half (2'2) inches to ten (10) inches or larger:
18 No health hazard: DCDA
2. Health hazard (booster pumnips, foam, antifreeze solution,

ete.): RPDA
Hospitais, medical buildings, sanitariums, morgues, mortuaries, autopsy
facilities . nursing and convalescent homes, medical clinics, and veterinary
hospitals: RP
Industrial facilities:
a. No health hazard: DCV A
b. Health hazard: RP
Laundries:
a. No health hazard: DCVA
b. Health hazard: (L.e.. dry cleaners): RP
Lawn brrigation systems {split taps}: PVB, RP
Lawn lrigation systems (non-split tapsy: RP
Metal manufacturing, cleaning | processing, and fabricating plants: RP
Muobile home parks:
a. No health hazard: DCV A
b Health hazard: RP
Oil and gas production . storage or transmission properties: RP
Paper and paper products plants: RP
Pest control (exterminating and fumigating): RP
Plating plants: RP
Power plants: RP

Radicactive materials or subsiances plants or facilities handling: RP

Restaurants:
&. No health hazard: DCVA

‘14-
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(c)

b. Health hazard: RP
{35} Restricted, classified, or other closed facilities: RP
(36) Rubber plants (natural or synthetich: RP
{37} Sand and gravel plants: RP
(38} Schoois and colleges: RP
(39)  Sewage and storm drain facilities: RP
{40)  Swimming pools: RP
(41)  Waterfront facilities and industries: RP

All assemblies and nstallations shall be subject to inspection and approval by the
Town.

Sec. 38-541. Connections with Unapproved Sources of Supply.

(&)

(b)

No person, firm, or corporation shall connect or cause to be connected any supply
of water not approved by DEQ to the water system supplied by the Town. Any
such connections allowed by the Town must be in conformance with the backflow
prevention requirements of this Ordinance.

In the event of contamination or pollution of a public or consumer potable water
system, the consumer shall notify the Town immediately in order that appropriate
measures may be taken to overcome and eliminate the contamination or pollution.

Sec, 38-842. Fire Protection Systems,

(a)

(b}

{c}

All connections for fire protection systems connected with the public water system,

two (2} inches and smalier, shall be protected with an approved double check valve
assembly as a minimum requirement. All fire systems using toxic additives or
booster pumps shall be protected by an approved reduced pressure principle
assembly at the main service connection.

All connections for fire protection systems connected with the public water system
greater than iwo (2) inches shall be protected with an approved double check
detector assembly as a minimum requirement. Al fire protection systems using
toxic or hazardous additives or booster pumps shall be protecied by an approved
reduced pressure principle detector assembly at the main service connection.

All existing backflow prevention assembiies two and one half (2'2) inches and
larger instailed on fire protection systems that were initially approved by the Town
shall be allowed to remain on the premises, as long as they are being properly
maintained, tested, and repaired as required by this Ordinance. However, the
existing assembly must be replaced once it can no longer be repaired. In the event

-15-
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of proven water theft through an unmetered source, the consumer shall be required
to install an approved double check detector assembly or reduced pressure principle
detector assembly as required by Section 38-538 and Section 38-540(20)b.

Sec. 38-843. Enforcement.

(a}

(b)

Any consumer found not to be in compliance with the provisions of this Ordinance
shall be notified in writing with regard to the corrective action to be taken. The time
for compliance shatl be in accordance with Section 38-538(i).

The consumer in noncompliance afier the time prescribed in the initial notification,
as outlined in Section 38-538(d), shall be considered in viclation of this Ordinance,
and may be subject to water service termination and/or issued a civil citation by the
Town. The citation shall specify the nature of the violation and the provisions of
this Ordinance violated, and furiber notify the offender that the civil penalty for
such violation is as set forth in subsection {(¢) below and is to be paid to the Town
within thirty (30) days. 1f the penalty prescribed in this subsection is not paid
within the time allowed, the Town may initiate a civil action in the pature of a deby
and recover the sums set forth in subsection (¢} below plus the cost of the action.

Any offender who shall continue any vielation beyond the time limit provided for
in the aforementioned notification shall be subject to a civil penalty of up to
$500.00 per viclation. Each day in which a violation of any provision of this
Ordinance shall occur or continue shall constitute a separate and distinct offense.
The foltewing will be used as an initial evaluation of violations: A person in
violation of this article is subject to & civil penalty which may be recovered by the
Town in a civil action in the nature of debt if the violator does not pay the penalty
within thirty {30) days after the assessment has become final by exhaustion of the
appeal process established by this section, or by failure to appeal the assessment.
The civil penalty will be determined to be a non-willful vielation or a willful
victation with penalties being assessed per day tor each day of a violation, with a
cumulative penalty of $10,600.00.

If, in the judgment of the Town, any consumer found to be in noncompliance with
the provisions of this Ordinance neglects his/her responsibility to correct any
violation, such neglect may result in discontinuance of water service until
compliance is achieved.

Failure of a consumer or certified tester fo submit any record required by this
Ordinance, or the submission of falsified reports/records may result in a civil
penalty of up {6 $500.00 per violation. If a certified backflow prevention assembly
tester submits falsified records to the Town, the Town shall take the necessary
actions to revoke certification 1o test backflow prevention assemblies within the
Towns potable water system for a time period not to exceed one year. The tesier
will then be required to complete an approved certification course to acquire 4 new
certification. Falsification made to records/reporis afier becoming recertified shall
result in the permanent revocation of backflow testing certification, in addition {c a
civil penalty as provided for in this subsection.

-1 &-
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) Enforcement of this program shall be administered by the Public Works Director of
the Town or his/her authorized representative.

3 Requests for extension of time shall be made in writing to the Public Works
Divector of the Town or his/her authorized representative. All other appeals shall
be made in accordance with the following procedures:

{1y Adjudicatory Hearings - A customer assessed a civil penalty under this
section shalt have the right to an adjudicatory hearing before the Town
Manager or hissher designee upon making written demand, identifying the
specific issues to be contended, to the Town within thirty (30) days
following notice of the final decision to assess a civil penalty, Unless such
demand is made within the time specified in this subsection, the decision on
the civil penalty assessment shall be final and binding.

(2} Appeal Hearings - Any decision of the Town Manager or his or her designee
made as a resull of an adjudicatory hearing held under subsection (g)(1)
above may be appesled by any party to the Town Council upon filing a
wriften demand within thirty (30} days from the date of the adjudicatory
hearing decision. Hearings held under this section shall be conducted in
accordance with hearing procedures established by the Town Couneil
Failure to make written demand within the time specified in this subsection
shall bar further appeal. The Town Council shall make a decision on the
appeal within ninety {90} days of the date the appeal was filed and shall
transmit & written copy of their decision by registered or certified mail to all
parties.

(3 Official Record - When g final decision is issued under subsection {g)}(2) above

the Town shall prepare an official record of the case that includes:

. All notices, motions, and other like pleadings:
b. A copy of all documentary evidence introduced:
C. A centified copy of the transcript of the hearing or a narrative
summary of the minutes;
d. A copy of the final decision of the Town
(4} Judicial Review -~ Any customer against whom a final decision of the Town

Council is entered pursuant to the above hearing procedure, shall have the
right {0 request a review by the Superior Court of Nash County by
proceeding in the nature of certiorari by filing a written petition for such
judicial review within thirty (30} days after receipt of notice by certified
mail of the order or decision, with the Clerk of the Superior Court of Nash
County. along with service of a copy {o the Town Manager. Within thirty
(30) days after receipt of the copy of the petition for judicial review, the
Town shall transmit to the reviewing court the original or a certified copy of
the official record, as outlined in subsection {g}{3) ahove.

Sec. 38-544. Severability, M any section, subsection, sentence, or clause of this Ordinance
is edjudged to be unconstitutional or otherwise invalid, such adjudication shall not affect the
validity of the remaining portion of this Ordinance, it is bereby declared that this Ordinance

-17-
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would have been passed, and each section, sentence. or clause thereof, rrespective of the
fact that any one or more sections, subscctions, sentences, or clauses might be adjudged to
be unconstitutional, for any other reason invahid,

Sec. 38-545. No Town Liability. The provisions of this article shall not create any liability for

the Town, its employees, successors, designees or assigns.

Sec. 38-546. Fees. Fees for the activities authorized under this article, including fees for,
permits, Town inspections, Town re-inspections, and other fees noted on the Cross Connection
Control Fee schedule will be established by the Town.

SECTION 2. EFFECTIVE DATE: This Ordinance shall be in effect after its final
passage, approval and publication as provided by law,

PASSED and APPROVED this 7 day of July 2020,

AV RNV IAVE S ol

Adttest: Brc;&da Brown, Mayg

LA e

J(;ﬁlesca T. Silver, Town Clerk
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b. Consideration of Lease Agreement on a Commercial Building at 108 S. Boddie Street for
Office & Programming Space for the Parks, Recreation and Cultural Resources
Department

Mayor Brown stated that attached for the Council’s consideration is a multi-year lease agreement
between the Town of Nashville (tenant) and Adam Williams (landiord) for renting a 3,420 square foot, 1
story, commercial building at 108 S. Boddie Street to house the Nashville Parks, Recreation and Cultural
Resources Department. The lease begins August 1, 2020 or when the building’s up fitting is completed
to the Town's satisfaction (which ever date is later) and ends June 30, 2022. At the end of the lease, the
building can be renewed for another year. The rent is $1,200 a mo h plus utilities, payable in advance
on the first calendar day of each month. Upon signing the Ieas Town will pay Mr, Williams $9,000
to complete the following building up-fits or improvements, wh ch. ____ill be finished no later than August
15, 2020: 1.) a 10°X10’ Men’s ADA restroom, 2.} a 10’ XlO Wcmen s ADA restroom, 3.) a refrigerated
drmkmg fountain, 4.) a 12'X15’ storage room, 5.} re- pamt ‘building fagade and awning, 6.) a large 36’ X

8 open space room, 7.} a 12" X 15’ office, with shatter resistant 24" X 32" Wmdow to programming
room, 8.) 2 10" X 12" work room with shatter resistant 24" X 32" window to programmmg room, 9.}
outward opening front and back doors with panic bar door latch ___10 ) illuminated exzt light above front
and back doors, and 11.) clean and remove any and all debns:f m"'the exterior portion of the premises.

Mr. Lansing stated that he had rece;ved a few updates from Mayor Pro Tem Burns and that they had
been incorporated into the current lease agreement that they have. He also stated that the bathrooms
will be 7' X 10" instead of 107X 107, The bathrooms woul o be si:ght!y smaller to accommodate
the large open space that is ‘needed but they would still be ADA cdmpllant Mr. Lansing also stated that
there were also some concerns on whether or not the bu:ldmg would be completed by August 15 he
has spoken with Mr. Wzlllams who has: :_:ssured him that it will be completed by August 15", Mr. Lansing
stated he has not jooked into the buﬂdnhg recently to see if there have been any changes and Council
Member Taylor stated that he has and it looks the same as it did thirty (30) days ago. Mayor Pro Tem
Burns stated that he could be paused because the Town hasn’t given him the funding yet. Council
Member Tayfor stated that we needed to glve him the money so he can get to work. Mr. Lansing stated
it sounded like he was doing that today

Mr. Lansing noted tha; Mayor Pro Te__m Burns stated that in paragraph two (2) a blank space should be
placed there instead of the August"'i"'ZOZO date; that the lease should begin the date the lease
agreement is signed by both partles Council Member Hinton stated that would then change the ending
date of the lease. Mr. Lansing stated that he would like to keep the ending date in line with the fiscal
year; he understands that it may not be exact, but it will be close enough. Doing things this way will
keep things in line with the fiscal year so it will align with our budget. Council Member Hinton stated
that on page two {2) of the agreement under insurance waiver, in paragraph (a), in the second sentence
shouldn’t “broad from” be “broad form”. Mr. Lansing stated that it probably should, he got this
document offline from the NC Bar association. Council Member Hinton stated that they needed to
proofread. She then confirmed that on page five (5) 16 {c) that this encompasses the Town’s $9,000
investment and Mr. Lansing stated that was correct.
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Mayor Brown stated that the manager's recommendation is to execute the multi-year lease with Mr.
Williams for 108 S. Boddie Street for Office and Programming Space for the Parks, Recreation and
Cultural Resources Department. Mayor Brown called for a motion to adopt the lease. Council Member
Hobbs made the motion, seconded by Mayor Pro Tem Burns. There being no discussion, Mayor Brown

calted for a vote. The motion was unanimously approved (4-0).

The lease agreement was adopted as follows:

NORTH CAROLINA COMMERCIAL LEASE AGREEMENT
(Single Tenant Facility)

THIS COMMERCIAL LEASE AGREEMENT (“Lease™), is by and between __Richard Adam Williams
» {“Landlord™), whose address is __5148 Tavlor Store Road, Nashville . NC 27856 , and the __Town of
Naghville , (*Tenant™), whose address is _ 499 §. Barnes Street Nashville . NC 27856

1. PREMISES. Landlord leases unto Tenant, and Tenant hereby leases and takes upon the terms and conditions
which hereinafter appear, the foHowing described property, including any improvements focated thereon
(hereinafier called the “Premises™, to wit: _ 108 S. Boddie Street, Nashville. NC 27856 . All of the property in
Deed Reference: Book 2803 |, Page No. _758 . Nash County; consisting of approximately _0.] _acres.

2. TERM. The terms of this Lease shall commence on this day of . 2020 (“Lease
Commencement Date”). Delivery of the Premises and the rent commencement date for this Lease shall be upon
the date of completion of the up-fit improvements to the Premises by Landlord as listed in Paragraph 24 and
accepted by the Tenant {“Rent Commencement Date™), unless otherwise agreed upon by both parties, in writing,
and shall end at 11:59 PM on_lune 30, 2022 | unless sooner terminated as herein provided. Tenant shall have the
option of renewing this {.case, upon written notice given to Landlord at feast _.60__ days priot to the end of the
then expiring term of this tease, for _ope  additional term(s) of __one _ year.

3. RENTAL. Beginning on the Rent Commencement Date, Tenant agrees to pay Landlord (or its Agent as
directed by Landlord), without notice or demand, an annual rental of § 14,400 __, payable in equal monthly
installments of $__1,200 . in advance on the first day of each calendar month during the term hereof, Upon
execution of this Lease, Tenant shall pay to Landlord the first monthly installment of rent due hereunder. Rental
for any period during the term hereof which is Jess than one month shall be the pro-rated portion of the monthly
installment of rental due, based upon a 30 day month. Tenant shall pay rental to Landlord at__ 5148 Taylor Store
Road, Nashville, NC 278356 . Should the Reni Commencement Date fail to occur, or should this lease be
terminated by either party prior to the Rent Commencement Date, the $9,000 paid by Tenant pursuant to
paragraph 24, and any monthly payments delivered in advance, shall be immediately returned to Tenant without
notice, demand, deduction or set off,

4. UTILITY BILLS/SERVICE CONTRACTS. Landlord and Tenant agree that utility bills (“Service
Obligations”™) for the Premises shall be paid by the party indicated below as to each Service Obligation. In each
instance, the party undertaking responsibility for payment of a Service Obligation covenants that they wiil pay the
applicable bills prior to delinquency. Within thirty (30} days of the Rent Commencement Pate, Tenant shalf
provide Landlord with a copy of any requested Tenant Service Obligation information. Notwithstanding anything
herein to the contrary, Landlord shall be responsible for afl metering, hook-up fees and any other charges
associated with the initial establishment, instaliation and engoing maintenance of Service Obligations to the
Premises.

Service Obligation Landlord Tenant Not Applicable
Sewer/Septic
Water
Electricity
Gas
Telephone
HVAC {(maintenance/service contract) X
Elevator (including phone line) X
Security System X
Fiber Optic
Janitor/Cleaning
Landscaping/Maintenance
Sprinkler System (including phone line)
Pest Control

W
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Landlord shall not be liable for injury to Tenant’s business or loss of income therefrom or for damage that may be
sustained by the person, merchandise of personal property of Tenant, its employees, agents, invitees or contractors
or any other person in or about the Premises, caused by or resulting fromi fire, steam, electricity, gas, water or
rain, which may leak or flow from or into any part of the Premises, or from the breakage, leakage, obstruction or
other defects of any utility instatiations, air conditioning system or other components of the Premises, except t©
the extent that such damage or loss is caused by Landlord’s negligence or wiliful misconduct. Landlord
represents and warrants that the heating, ventilation and air conditioning system(s), roof, electric, plumbing and
utility installations existing as of the Rent Commencement Date shall be in good working order and repair.

5. PERMITTED USES. The permitted uses of the Premises shall be __office. recreational programming, and
associated uses including, but not limited to, parking and inside/outside storage _, (“Permitted Use™). The
Premises shall be used and wholly occupied by Tenant solely for the purposes of conducting the Permitted Use,
and the Premises shali not be used for any other purposes unless Tenant obtains Landlord’s prior written approval
of any change in use. Landlord makes no representation or warranty regarding the suitability of the Premises for
or the legality (under zoning or other applicable ordinances) of the Permitted Use for the Premises, provided
however, that Landlord does represent that it has no contractual obligations with other parties which will
materially interfere with or prohibit the Permitted Use of Tenant at the Premises. At Tenant’s sole expense,
Tenant shall procure, maintain and make available for Landlord’s inspection from time to time any governmental
license(s) or permit(s) required for the proper and lawful conduct of Tenant’s business in the Prerises. Tenant
shall pot cause or permit any waste to occur in the Premises and shall not intentionally overload the floor, or any
mechanicat, electrical, plumbing or utility systems serving the Premises. Tenant shall keep the Premises, and
every part thereof, in a reasonably clean and wholesome condition, free from any objectionable noises, loud
music, objectionable odors or nuisances.

6. TAXES & INSURANCE. Landlord shall pay all taxes (including but not limited to, ad valorem taxes, special
assessments and any other governmental charges) on the Premises and shall procure and pay for such commercial
general liability, broad form fire and extended and special perils insurance with respect to the Premises as
Landlord in its reasonable discretion may deem appropriate. Tenant shall be solely responsibie for insuring
Tenant’s personal and business property and for paying any taxes or governmental assessments levied thereon.

7. INSURANCE; WAIVER; INDEMNITY

(a) During the term of this Lease, Tenant shali maintain commerciai general liability insurance coverage
(occurtence coverage) with a broad form contractual lability coverage and with not less than _ 31,000,000
combined single limit, per occurrence. Such policy shall insure Tenant's performance of the indemnity provisions
of this Lease, but the amount of such insurance shall not limit Tenant’s Hability nor relieve Tenant of any
obligation hereunder. All policies of insurance provided for herein shall name as “additional insureds” Landlord,
Landlord’s Agent, all mortgagees of Landiord and such other individuals or entities as Landiord may from time to
time designate upon written notice to Tenant. Tenant shall provide to Landlord, at least thirty {30) days prior to
expiration, certificates of insurance to evidence any renewal or additional insurance procured by Tenant. Tenant
shall provide evidence of all insurance required under this Lease to Landlord prior to the Rent Commencement
Date.

(b} Landlord (for itself and its insurer) waives any rights, including rights of subrogation, and Tenant {for
itself and its insurer) waives any rights, including rights of subrogation, each may have against the other for
compensation of any Joss or damage occasioned to Landlord or Tenant arising from any risk generally covered by
the “all risks” insurance required to be carried by Landlerd and Tenant. The foregoing waivers of subrogation
shail be operative only so long as available in the State of North Carolina. The foregoing waivers shall be
effective whether or not the parties maintain the insurance required to be carried pursuant to this Lease.

{c) Except as otherwise provided in paragraph 7(b), Tenant indemnifies Landlord for damages proximately
caused by the negligence or wrongfuf conduct of Tenant and Tenant’s employees, agents, invitees or contractors,
Except as otherwise provided in paragraph 7(b), Landlord indemnifies Tenant for damages proximately caused by
the negligence or wrongful conduct of Landlord and Landlord’s employees, agents, invitees or contractors. The
indemnity provisions in this paragraph 7 cover personal injury and property damage and shall bind the employees,
agents, invitees or contractors of Landiord and Tenant (as the case may be). The indemnity obligations in this
paragraph 7 shall survive the expiration or earlier termination of this Lease.
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8. REPAIRS BY LANDLORD.

(a) Landlord agrees to keep in good repair the roof, foundation, structurai supports and exterior walls of the
buildings located on the Premises and Land}ord agrees to be responsible for capital repairs and replacements on
the Premises; provided that Landlord shal not be responsible for repairs or capital repairs or replacements
rendered necessary by the negligence or intentional wrongfut acts of Tenant, its employees, agents, invitees or
Centractors.

(b} Landlord agrees to repair any damage or defect of the Premises, or interruption or discontinuance of the
Service Obligations thereon, including, but not limited te, the heating, ventilation or air conditioning.

(¢} Tenant shall promptly report in writing to Landlord any defective condition known to it, which Landlord is
reguired to repair or replace. If Landlord fails to repair any said damage, defect, interruption or discontinuance,
the Tenant shall have the right to terminate this Lease or withhold rental because of the same.

9. MAINTENANCE BY TENANT. Tenant, throughout the initial term of this Lease, and any exfension or
renewal thereof shall maintain the Premises in good order and Tenant agrees to return the Premises to Landlord at
the expiration or prior termination of this Lease, in as good condition and repair as on the Rent Commencement
Date, excluding any repairs Landlord failed to complete, normal wear and tear, or damage by storm, fire,
tightning, earthquake or other casualty. Tenant, Tenant’s employees, agents, invitees or comractors shall take no
action which may void any manufacturers or installers warranty with relation to the Premises.

16, ALTERATIONS. Tenant shall not make any alterations, additions, or improvements to the Premises without
Landlord’s prior written consent, which consent shall not be unreasonably withheld, conditioned or delayed.
Tenant shall promptly remove any alterations, additions, or improvements constructed in violation of this
paragraph 10 upon Landlord’s written request. All approved alterations, additions, and improvements will be
accomplished in a good and workmanlike manner, in conformity with all applicable laws and regulations, and by
a contractor approved by Landlord, free of any lens or encumbrances. Landlord may require Tenant to remove
any alterations, additions or improvements {whether or not made with Landlord’s consent) at the termination of
the Lease and fo restore the Premises to its prior condition, all at Tenant’s expense. Al alterations, additions and
improvements which Landlord has not required Tenant to remove shall become Landiord’s property and shall be
surrendered to Landlord upon the termination of this Lease, except that Tenant may remove any of Tenant’s
machinery, equipment or trade fixtures which can be removed without material damage to the Premises. Tenant
shall repair, at Tenant’s expense, any damage to the Premises caused by the removal of any such machinery,
equipment or trade fixtures.

11. DESTRUCTION OF OR DAMAGE TO PREMISES.

(a) If the Premises are totatly destroyed by storm, fire, lightning, earthquake or other casualty, Landlord or
Tenant shall have the right to terminate this Lease on written notice to other party within thirty (30) days after
such destruction and this Lease shall terminate as of the date of such destruction and rent shall be accounted for
as between Landlord and Tenant as of that date.

(b) If the Premises are damaged by any such casualties or other act of God which prevents Tenant from
using the Premises for the Permitted Use Landlord or Tenant shall have the right to terminate this Lease by
written notice to the other party within thirty (30) days after such destruction or act of God, and this Lease shall
terminate as of the date of such event and rent shall be accounted for as between Landlord and Tenant as of that
date,

(¢) In the event of reconstruction of the Premises, Tenant shall have the right to continue the operation of
its business at the Premises during any such period to the extent reasonably practicable from the standpoint of
Tenant in Tenant’s sole discretion, and the obligation of Tenant to pay annual rental and any other sums due
under this Lease shall remain in full force and effect during the period of reconstruction, should Tenant exercise
that option. The annual rental and other sums due under this Lease shall be abated proportionately with the
degree to which Tenant’s use of the Premises is impaired, commencing from the date of destruction and
continuing during the period of such reconstruction. Tenant shall not be entitled to any compensation or
damages from Landlord for loss of use of the whole or any part of the Premises, Tenant’s personal property, or
any inconvenience or annoyance occasioned by such damage, reconstruction or replacement.

{(d) In the event of the termination of this Lease under any of the provisions of this paragraph 11, both
Landlord and Tenant shall be released from any Hability or obligation under this Lease arising after the date of
termination, except as otherwise provided for in this Lease.
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12. GOVERNMENT ORDERS. Tenant agrees to comply with: (a) any law, statute, ordinance, regulation, rule,
requirement, order, court decision or procedural requirement of any governmental or quasi-governmental
authority having jurisdiction over the Premises or over the use of the Premises for its Intended Use, (b) the rules
and regulations of any applicabie governmentai insurance authority or any similar body, relative to the Premises
and Tenant's activities therein; ¢} provisions of or rules enacted pursuant to any private use restricticns, as the
same may be amended from time to time and (d) the Americans with Disabilities Act (42 U.S.C.8. §12101, et
seq.) and the regulations and accessibility guidelines enacted pursuant thereto, as the same may be amended from
fime to time. Landlord and Tenant agree, however, that if in order to comply with such requirements the cost to
Tenant shalt exceed a sum equal to one (1) year's rent, or if the Tenant shall not be able to use the Premises for its
Intended Use, then Tenant may terminate this Lease by giving written notice of termination to Landlord in
accordance with the terms of this Lease, which termination shall become effective thirty (30) days after receipt
of such notice and which notice shall eliminate the necessity of compliance with such requirements, unless, before
said thirty {30) days, Landlord agrees in writing to be responsible for such compliance, at its own expense, and
commences compliance activity, in which case Tenant’s notice given hereunder shall not terminate this Lease,

13. CONDEMNATION.

{a) If the entire Premises shall be appropriated or taken under the power of eminent domain by any
governmental or quasi- governmental authority or under threat of and in Heu of condemmation (hereinafter,
“1aken” or “taking™), this Lease shall terminate as of the date of such taking, and Landlord and Tenant shall
have no further liability or obligation arising under this Lease after such date. except as otherwise provided for
in this Lease.

(b) If more than twenty-five percent {25%) of the fluor area of any building of the Premises is taken, or if
by reason of any taking, regardless of the amount so taken, the remainder of the Premises is not one undivided
space or is rendered unusable for the Permitted Use, either Landlord or Tenant shall have the right to terminate
this Lease as of the date Tenant is required to vacate the portion of the Premises taken, upon giving notice of
such election within thirty (30) days afier receipt by Tenant from Landlord of written notice that said Premises
have been or witi be so taken. In the event of such termination, bath Landlord and Tenant shall be refeased from
any liability or obligation under this Lease arising after the date of termination, except as otherwise provided for
in this Lease.

() Landlord and Tenant, immediately after learning of any taking, shall give notice thereof to gach other.

(d) If this Lease is not terminated on account of  taking as provided herein above, then Tenant shall
continue to occupy that portion of the Premises not taken and the parties shall proceed as follows: (i) at
Landlord’s cost and expense and as soon as reasonably possible, Landiord shall restore (or shall cause to be
restored) the Premises remaining to a complete unit of like quality and character as existed prior to such
appropriation or taking, and (ii) the annual rent provided for in paragraph 3 and other sums due under the Lease
shall be reduced on an equitable basis, taking into account the relative values of the portion taken as compared
1o the portion remaining.

{¢) Landlord shall be entitled to the entire condemnation award for any taking of the Premises or any part
thereof. Tenant's right to receive any amounis separately awarded to Tenant directly from the condemning
authority for the taking of its merchandise, personal property, refocation expenses and/or interests in other than
the real property taken shall not be affected in any manner by the provisions of this paragraph 13, provided
Tenant’s award does not reduce or affect Landlord’s award znd provided further, Tenant shall have no claim for
the loss of its leasehold estate.

4. ASSIGNMENT AND SUBLETTING. Tenant shall not assign this Lease or any interest hereunder or
sublet the Premises or any part thereof, or permit the use of the Premises by any party other than the Tenant,
without Landlord’s prior written consent, which consent shall not be unreasonably withheld, conditioned or
delayed. Consent to any assignment or sublease shall not impair this provision and all later assignments or
subleases shall be made likewise only on the prior written consent of Landlord. No sublease or assignment by
Tenant shall relieve Tenant of any liability hereunder.

15. EVENTS OF DEFAULT. If cither party fails to compiy with the provisions of this Lease, or any renewal
or extension thereof, it shall constitute a breach of this Lease and be subject to the remedies prescribed in
Paragraph 16 below.

4
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16. REMEDIES UPON DEFUALT. Upon the occurrence of Event of Default, either party may pursue the
following remedies separately or concurrently, without prejudice to any other remedy herein provided or
provided by law:

(a) Termination of this Lease by giving writien notice to the defauiting party and upon such termination
shall be entitled to recover from the defaulting party damages as may be permitted under applicabie law.

{b) If Tenant defaults, and Landlord terminates this Lease by giving written notice to Tenant, upon such
termination, Landlord shall be entitled to recover from the Tenant damages in an amount equal to all rental
which is due and all rental which would otherwise have become due throughout the rematning annuai term of
this Lease, less any amounts recovered by re-letting the Premises, and only after having made reasonable efforts
to re-let the Premises.

{c) If Landlord defaults, and the Tenant terminates this Lease by giving written natice to Landlord, upon
such termination, Tenant shall be entitled to recover from the Landlord the $9,000 Tenant paid for up-fit
improvements to the Premise and any other rents paid in advance of their due date.

17. EXTERIOR SIGNS. Tenant shall place no signs upon the cutside walls, doors or roof of the Premises,
except with the express written consent of the Landlord in Landlord’s sole discretion. Any consent given by
Landlord shall expressly not be a representation of or warranty of any legal entitlement to signage at the
Premises. Any and all signs placed on the Premises by Tenant shali be maintained in compliance with
governmental rules and regulations governing such signs and Tenant shall be respensible to Landlord for any
damage caused by installation, use or maintenance of said signs, and ali damage incident to removal thercof.

18. LANDLORD’S ENTRY OF PREMISES. Landlord may advertise the Premises “For Rent” or “For Sale™
thirty {30) days before the termination of this Lease. Landlord may enter the Premises upon prior notice at
reasonable hours to exhibit same to prospective purchasers or tenants, to make repairs required of Landlord
under the terms hereof, for reasonable business purposes and otherwise as may be agreed by Landlord and
Tenant. Landlord may enter the Premises at any time without prior notice, inthe event of an emergency or to
make emergency repairs to the Premises. Upon request of Landlord, Tenant shall provide Landlord with a
functioning key 1o the Premises and shall replace such key if the locks to the Premises are changed.

19, QUIET ENJOYMENT. So long as Tenant observes and performs the covenants and agreements contained
herein, it shall at all times during the Lease term peacefulty and quietly have and enjoy possession of the
Premises, subject to the terms hereof.

20. ENVIRONMENTAL LAW.

(a) Tenant covenants that with respect to any Hazardous Materials (as defined below} it will comply with
any and all federal, state or local laws, ordinances, rules, decrees, orders, regulations or court decisions relating
to hazardous substances, hazardous materials, hazardous waste, toxic substances, environmentai conditions on,
under or about the Premises or soil and ground water conditions, including, but not limited to, the
Comprehensive Environmental Response, Compensation and Liability Act of 1980, the Resource Conservation
amd Recovery Act, the Hazardous Materials Transpertation Act, any other fegal requirement concerning
hazardous or toxic substances, and any amendments to the foregoing (collectively, alk such matters being
“Hazardous Materials Requirements™). Tenant shall not store or place any Hazardous Materials at the Premises.

{(b) For purposes of this Lease, “Hazardous Materials” means any chemical, compound, material,
substance or other matter that: (i) is defined as a hazardous sebstance, hazardous material or waste, or toxic
substance pursuant to any Hazardous Materials Requirements, (ii) is regulated, controiled or governed by any
Hazardous Materials Requirements, (iit) is petroleum or a petroleum product, or (iv) is asbestos, formaldehyde,
a radioactive materiat, drug, bacteria, virus, or other injurious or potentially injurious material (by itself or in
combination with other materials).

21. ABANDONMENT. Tenant shall not abandon the Premises at any time during the Lease term. If Tenant
shalt abandon the Premises ot be dispossessed by process of law, any personal property befonging to Tenant and
left on the Premises, af the option of Landlerd, shall be deemed abandoned, and available to Landlord to use or

sell to offset any rent due or any expenses incurred by removing same and restoring the Premises.
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22, NOTICES. All notices required or permitted under this Lease shail be in writing and shall be personally
delivered or sent by U.S. certified mail, return receipt requested, postage prepaid. Notices o Tenant shall be
delivered or sent to the address shown as Tenant’s address at the beginning of this Lease. Notices to Landlord
shall be delivered or sent to the address shown as Landiord’s address at the beginning of this Lease. All notices
shall be effective upon delivery. Any party may change its notice address upon written notice to the other
parties, given as provided herein,

23, GENERAL TERMS.

(a) “Landlord” as used in this Lease shafl include the undersigned, its heirs, representatives, assigns and
successors in title to the Premises. “Agent” as used in this Lease shall mean the party designated as same in
Paragraph 3, its heirs, representatives, assigns and successors. “Tenant” shall include the undersigned and its
heirs, representatives, assigns and successors, and if this Lease shall be validly assigned or sublet, shall include
also Tenant’s assignees ot sublessees as to the Premises covered by such assignment or sublease. “Landlord”,
“Tenant”, and “Agent” include male and female, singular and plural, corporation, partership or individual, as
may fit the particuiar parties.

{b) No failure of Landlord or Tenant to exercise any power given Landlord or Tenant hereunder or to
insist upon strict compliance by either party of its obligations hereunder and no custom or practice of the parties
at variance with the terms hereof shall constitute a waiver of either parties’ right fo demand exact compliance
with the terms hereof. All rights, powers and privileges conferred hereunder upon parties hereto shall be
cumulative and not restrictive of those given by law.

(c) Time is of the essence in this Lease.

{d) This Lease may be executed in one or more counterparts, which taken together, shall constitute the
same original document. Copies of original signature pages of this Lease may be exchanged via facsimile or e-
mail, and any such copies shall constitute originals. This Lease constitutes the sole and entire agreement among
the parties hereto and no modification of this Lease shall be binding unless in writing and signed by all parties
hereto, The invalidity of one or more provisions of this Lease shall not affect the validity of any other
provisions hereof and this Lease shall be construed and enforced as if such invalid provisions were not included.

{2) Each signatory to this Lease represents and warrants that he or she has full authority to sign this Lease
and such instruments as may be necessary to effectuate any transaction contemplated by this Lease on behalf of
the party for whom he or she signs and that his or her signature binds such party. The parties acknowledge and
agree that: (i} the initials lines at the bottom of each page of this Lease are merely evidence of their having
reviewed the terms of each page, and (ii) the complete execution of such initials lines shall not be a condition of
the effectiveness of this Lease.

(f) Upon request by either Landlord or Tenant, the parties hereto shall execute a short form lease
{memorandum of lease) in recordable form, setting forth such provisions hereof (other than the amount of
annual rental and other sums due) as either party may wish to incorporate. The cost of recording such
memorandwm of lease shall be borme by the party requesting execution of same.

() If legat proceedings are instituted to enforce any provision of this Lease, the prevailing party in the
proceeding shall be entitled fo recover from the non-prevailing party reasonable attorney’s fees and court costs
incurred in connection with the proceeding,

24. SPECIAL STIPULATIONS.

(2) Notwithstanding the provisions stated above in this Lease, if Tenant's ability to utilize the Premises for
the purposes set forth in Paragraph 8, Permitted Uses, is substantially compromised/inhibited, Tenant shall have
the right to terminate this Lease by giving written notice to Landiord, which terminate shall become effective
thirty (30) days after such notice is recetved by Landlord.

(b} The Landlord shall up-fit the building with the following improvements and specifications and upon
fult execution of this Lease the Tenant shall pay $9,000 to the Landlord for said up-fitting improvements. Said
up-fit improvements shail be complete no later than September 1, 2020, time is of the essence:

- a7 x 10° Men's ADA restroom,

- a7 x 10 Women’'s ADA restroom,

- a refrigerated drinking fountain,

. a 12" x 15° office, with shatter resistant 24” x 32” window to programming room,

- a 107 x 12" work room with shatter resistant 24" x 32" window to programiming room,
- a 12’ x 157 storage room, i
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- alarge 36" x 58° open space programuming room,

- putward opening front and back doors with panic bar door tatches,

- illuminated exit Eghts above front and back doors,

- re-paint building fagade and awning, and

- clean and remove any and all debris from the exterior portion of the Premises.

¢} If the above referenced up-fits and improvements are not completed to the satisfaction and acceptance

of Tenant, Tenant shail have the right to Terminate the Lease and Landlord shall immediately returs the 39,000
to Tenant, with the $1,200 paid in advance for rents, without recourse.

IN WITNESS WHEREOF, fhe parties hereto have hereunto caused this Lease to be duly executed.

LANDLORD: TENANT:
Richard Adam Williams Town of Nashville, NC
Date: By: Brenda Brown, Mayor
Date:
7
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c¢. Continued Discussion of the Construction of an Over the Surface Route for Stormwater
Fow for Flooding on Par Drive, Aubrei Court & Village Lane

Mayor Brown stated this is to continue discussion on an over-the-surface route for excess stormwater to
flow through the Windy Oak Drive and Laure! Springs Drive drainage easement during heavy rain events
to minimize street flooding on Par Drive, Aubrei Court and Village Lane. Mayor Brown turned the
meeting over to Mr. Lansing. Mr. Lansing stated in the previous meeting that they discussed that Mr.
Lansing and Mr, Brown had gotten with Kevin Varnell of Stocks Engineering to potentially construct an
over the surface route in the Windy Oak neighborhood in a drainage easement that already exists, which
under good circumstances should prevent Par Drive, Aubrei Lane, ; Village Lane from flooding.

Mr. Lansing has had the opportunity to meet with several and the Town will be receiving
three (3) different prices for the project. Mr. Lansing stated i}
that we could potentially cut down the road but that after talking with

inan 18" pipe

into the two (2) 18”
pipes. Mayor Pro Tem Burns conflrmed _ 2

stated that was correct; when you get d Drive there are two (2) twin 24" pipes and

Lansing stated that itis.still flat, bu{_':'"' hen the water gets that high it is going to seek a lower route than

what is on either side ofit;.

Council Member Taylor stated § at before they went any further that they were discussing alleviating
the flooding in the Par Drive area and that they have residents here tonight from Indian Trail with
flooding problems and that they needed to do something to help them. They have had this problem as
far back as he could remember and that Indian Trail existed long before the first houses were built cut
there. Mr. Lansing stated that for this particular neighborhood they could put forth a solution; he is not
exactly sure how to fix Stoney Creek which is a problem for the Indian Trail neighborhood. There are
programs like the FEMA buyout program, which has also helped Tarboro. Tarboro experienced a lot of
flooding during the last two (2) hurricanes. Tarbore qualified and has been able to take advantage of the
program. The State of North Carolina also has a buyout program; Mr. Lansing is waiting to hear back
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from the NC Emergency Management so that he can learn all the details about that program. If we can
make applications to buyout the homes then he will be all over it. Council Member Taylor stated that he
understands that we cannot move Stoney Creek and hopefully the residents will understand that also.
He stated that the Town needs to give them the same opportunity to alleviate the problem or give them
a way out.

Mr. Lansing stated that Stoney Creek has been discussed several times. The Army Corp of Engineers
used to come out and perform these types of services, but after a few years they determined better
ways to use their funding to help mitigate these types of problems such as buying out properties that
typically fiood. They help those people find homes on higher ground to live on; therefore they are not
doing stream straightening or sedimentation removal from non:navigable water ways.

Council Member Taylor stated that Indian Trial has the same’ Princeville, NC has. Mr. Lansing
agreed and Council Member Taylor stated that they havé:to do somethiﬁ'ﬁ about it. Mr. Lansing stated
that the houses in indian Trail would never be built. today Council MemberT; ylor stated that the homes
had been built over 40 years ago. A member of the. public stated that they cont _cted FEMA in 2017,
however the program FEMA offered only lasted for one year The last large flood happened in 2016, and
the residents of Indian Trail had to travel.to Tarboro to try i and eek assistance. She completed the
application and provided FEMA with ali. d € . eeded but she was told that they had
given out of funds. The resident questlone__ W ' ere the funds went and she was told by FEMA that there
were no more funds for Nashville, that they had bé'én'ﬁlstnbuted Mr;Lansing stated that there is some
truth to that; when there is a: Federai disaster thmgs are nt upoh the amount of damage and
that the funding that is set aside is normally a percentag\ of that: amage. Unfortunately the more
damage a person incurs the more mttlgatlon moneyi they receive. Mr. Lansing stated that fortunately
this time he does not belzeve anyone suffered any sen0us damage. Mayor Pro Tem Burns asked if the
Town would_be able-to help resrdents through the process once Mr. Lansing has some answers and Mr,

Lansmg s ted two (2) He s'tated that they lromcally were purchased the day before the nelghborhood
flooded agaln The two (2) rESIdEnCES were 609 and 556 Indian Trail and that they will be torn down
sometime this summer.

Council Member Hlnton stated this i5 the reason why the Town needs to hold developers to a higher
standard when it comes to where omes are built. A resident from Indian Trail stated that her home is
located near the 609 addre: 5, sh‘é also stated that there are homes in the neighborhood that have never
flooded and Mr. Lansing stated that they probably never will. Another resident from Indian Trail asked
why the Town would allow developers to build homes out there; when the flood of 1999 came she lost
everything but the clothes off of her back. After that flood two (2) homes were built beside her home
and that it did not make a whole lot of sense to her. Another one of the residents from Indian Trail
stated that she believed one of the homes that will be torn down was built after 1999.

Mr. Lansing stated that there was a guestion in the back of the room. A gentleman stated that his
business sits at the corner of Railroad and Boddie Street and that in this last storm he had eight (8)
inches of water come into his shop. He stated he was lucky he was there, but it is a bad feeling to know
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you have your tools and supplies that can get damaged. The drains won't take the water and he has
been complaining about this problem for two (2) years. He has had water in his building twice and he
really needs some help with this. He stated that he tries to ¢lean the drain as best he can, but that
doesn’t seem to be the issue. Council Member Taylor asked if he was from the alignment shop building
and he stated that they were hehind him; by being there they were able to save a lot of stuff.

Mr. Lansing stated that he will have prices from the contractors for the July 29, 2020 meeting. He also
asked Council to keep in mind that Stocks Engineering is proceeding with the stormwater study, so that
with these improvements that the problem is not moved downstream and cause someone else grief.
Mayor Brown stated that she agreed with Council Member Taylor ":t.:they needed to look at everyone
with damage and see if they can help. Mr. Lansing stated he was glad that the residents came out and
Mayor Brown thanked them for coming. A resident who live Laurel Springs asked if the
improvements would cause the river to overflow; the rwer's s directly ehind her home. Mr. Lansing
stated that the Town is having a study completed to.m + sure that does not happen.

6. New Business _
a. Consideration of a Contract with Withers R
Comprehensive Plan

for the Town of N'e'sxhville's 2021

Mavyor Brown stated that the new busmess was the consaderataon f.a contract with Withers Ravenel for
the Town of Nashville’s 2021 Comprehensnve Plan Mayor wn calle Mr Lansing forward to discuss
with Council. Mr. Lansin stated ‘that the Town had a request or i aEzﬁcatlons {(RFQ) for professional
services for updating ou__= .__'_omprehe" sive plan and: __th_a‘_k :.v\}e had eig ':-{8) firms respond. Staff placed the
responses through a sco‘l‘iﬁ'g;:egiment' nd selected W'ithers Ravenel consultants; they have worked with
nicipalities i Town.on cemprehenswe plans and we really liked their public

arit plan. We | asked for p! ing and they stated that they could complete the comprehensive
planin thl_rteen {13} months ata prlce of $72,250. Mr Lansing had Mark Edwards take a iook at the
contract; he asked Mr. Edwards to come f orward to review his recommended changes.

a ot of smalle

Mr. Edwards stated the contract wes 95% ﬁne""the changes he made were to clarify some language and
to ensure that there weren't any subsequent agreements to the documents and if so that it was agreed
to in writing. He stated that if there were any liabilities that it protected the contractor and he
suggested adding Ianguage 1o add the Town to protect the Town. All the other changes were making
sure that the language was consnstent with the agreement and clarifying the terms. The only other thing
that he wanted to mention was that now that we have gone through this pandemic there are a lot of
contracts that contain a paragraph for force majeure. He reviewed it twice, but the force majeure
paragraph is in there in the event that the pandemic causes the contractor not to be able to perform as
they have said they would perform. He stated that there is really nothing to change, but he had to
review it. He stated that the main thing is that the Town has chosen a contractor that they have trust in
and hopefully the Town won'’t have to look at the contract language especially in that paragraph. He
hopes that in choosing someone the Town trust that any problems or issues could be worked out
without the need of an attorney. Mayor Brown asked Mr. Edwards if he could tell the citizens in a few
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words what the plan is. He stated as a citizen he is locking forward to seeing how the company engages
with the public; he turned the meeting back over to Mr. Lansing to explain exactly what the plan is.

Mr. Lansing stated that the plan is a written document that the Town receives public input on. it is our
plan for how we are going to grow and regulate our growth or facilitate our growth going in the future.
The biggest component of our comprehensive plan is the future land use map; it is referred to in nearly
every rezoning case that we have as well as the consistency statement (is the rezoning of this property
consistent with the land use map}. As we found out in our last two (2) rezoning cases plans can change.
The last comprehensive plan and future land use map were done in 2011 and there have been a lot of
growth and development in and around Nashville since then. Some of the growth patterns that were
outlined in 2011 never actually developed while other areas tha ople thought would continue to be
farm land have had large amounts of growth, thus the nee 1 date.

Mr. Lansing stated that some of the public participation: that this firm has talked about includes focus
groups, online and paper surveys, in-person mtervsews with key communlty"" akeholders, and
neighborhood meetings to see what people in dafferent neighborhoods see their Town looking like in the
future. Mayor Brown stated that she sees it as a way for everyone" 0 get togetherand get the vision for
the Town. Without a vision you perish and we certainly don't wi _ o perish. She sees it as the vision for
the Town for growing while using our iand the.best that we ca r. Lansing stated that Withers Ravenel
has incorporated the changes suggested by M Edwards into the jf' ntract. Mayor Pro Tem Burns asked
if their copy was the updated version and Mr Lansang ' e__d it was ng that he got the revised contract
late this afternoon. Mayor: Pro Tem Burns stated that we nder tim ::fﬁonstraints; she wanted to
ensure that the timeline. they provsded will meet that _Mr ‘Lansing stated that it will take thirteen {13)
months and they will begm in August and that we ha _e':to have thmgs completed by July of 2022. Mayor
Pro Tem Burns stated that the Town WIEI have some tlme if a situation occurs. Mr. Lansing stated that
what he was al!udmg tp was that CO_VED 19 may postpone some ofthe public participation if we are not

He is expec mg the General As bly to extend their required date in light of the pandemic. Many
towns our size were caught off g ,érd because of the pandemic and their comp plans were lagging
significantly; they are behind ten (} years. He was concerned that when we put out the RFQ, he
thought that we woutd" ot get anyone that the consultants had already been retained by other towns,
but he was pleased that w_" fec ived eight (8) proposals.

Council Member Hinton asked here the company was located and Mr. Lansing stated that they are in
Cary, NC. Council Member Hobbs stated that she is familiar with the firm having worked with them
previously and they are a very competent, professional group who provides a very good product. She is
excited that the Town will be working with them. Mayor Brown asked Mr. Lansing for his
recommendation and Mr. Lansing stated he would like a motion and second to approve the execution of
the agreement. Mayor Brown called for a motion to approve the execution of the agreement. Council
Member Taylor made the motion, seconded by Council Member Hobbs. There being no discussion,
Mayor Brown called for a vote. The motion was unanimously approved (4-0). The contract was approved
as foliows:
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WithersRavenel

Comprehensive Plan and Future Land Use Map
Nashvitle, North Carolina

Professional Services Agreement

A. PROJECT DESCRIFTION

WithersRavenel, Inc. (Consultant/WRj is pleased to present this agreement for the professional services of
comprehensive planning to the Town of Nashville (Client} for the Town of Nashville Comprehensive Plan and
Future Land Use Map {Project). The Consultant will be utifizing a range of professionals to colizborate on the
project, which may include planners, ecenomic development professionals, landscape architects, transportation
pltanners and engineers, civit engineers, GIS analysts, and graphic artists. The goal of the project is to have 2
well-organized comprehensive pian, which will include a future land use map identifying key areas for focused
development, that solicits, engages and incorporates community input into a user-friendly document to help

guide growth in the Town.

The new plan will provide clear and predictable guidance to developers, stakeholders, and citizens. i wil help
maintain coliaborative and respectful relationships within the community and surrounding neighbrors, and
establishi policies and priorities for coordinated development, infill, and redevelopment. Furthermore, it is
essential that the tand use section and transportation section work in concert. The Comprehensive Plan
updates will provide strategies to encourage economic development in targeted areas, guality residential
growth, commercial development, and general improvements for the protection of the guality of dife for the
Town's residents and businesses. Achievable actions should be set for 2030, with visions through 2045,

The Consultant shall furnish the following Scape of Services for the Project, consisting of background inventory

& analysis, public engapement, pian visicn and goals, prefiminary and final comprehensive master planning and
mapping, and presentations to the Flanning Board and Town Councit.

B. SCOPE OF SERVICES

sl Adminahelun

Parie i Projes

Tavk §.1 - Project Coordinglion and Scheduls

The Consultant will coordinate with alf Project team members to ensure that the scope and schedule are dlear
prior to Project kick-off. This will continue throughout the Project process to maintain clear communication
between all teanm members and the Client, and ensure the budget and schedule are maintained. The Consultant
will participate in general conference calls, coordination meetings and review meetings with the Client during the

project.

Yot 1.2 Kich off Meeting sngd Town Toor

The Consultant will meet with the Client to initiate the Comprehensive Plan with a kick-uff meeting. Diuring this
meeting, the Consultant will introduce all key team members, establish Fnes of communication between staff,
review the previous planning information and begin to engage key project stakeholders linciuding Town staff,
locat public officials, Planning Board, ete., and others as needed). The meeting wifl also serve as z time for the

WH Mo, 09200433

Tawn of Nashvilie Comprehensive Plan
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Consultant to tour the Town and become familiar with the areas to focus on and transportation corridors of

interest,

Deliverables (efectronic format):
Meeting minutes from team kick-off
Summary of lour

Yok 21 Hiato Review

Prier to the project kickoft, the Consultant will work with the Client to identify and gather all relevant pubticty
available data for the project site. This includes available GIS data, ortho imagery, prior plans or studies, etc. Any
B3ps in data determined by the Consultant will be noted and provided to the Client prior to the project kick-off

meeting.

Detiverables (electronic format):
Data needs summary memo
Plonning Area map

Tast 22 - Backgiound Research ond Ayt
The Consultant will review technical information, community preferences, uses of the area today, and briefings
with agencies. The Team will perform a thorough review of both background information and areas of
opportunity to answer the question of *Where are we naw?”
Specific ltems to be analyzed may include, but are not limited to:

1 Existing comprehensive plans, maps, policies and ordinances:

i Analysis of existing conditions, future development and a land use inventory;

1 Analysis en development, demographic, and socio-economic trends in and around Nashvitle,

i Review the troffic data, trends, sofety, bicytle and pedestrian infrastructure;

¢ Further identification of project stekeholders/property owners key to the process:

General review and analysis of existing projects under review, forthcoming, or recently approved.

Deliverables {electronic format):
v Bockground research summary;
¢ Economic/fiscal analysis to inform the Comprehensive Plary;
i Mdentification of key areos for growth:
i Identification of development regulations thot may impact development in Nashvifle:
Transportation findings

Task 31 Public Engagement Plan
At the initial kick-off meeting to establish the scope and scheduie for the Project, as specified betow, the
Consultant will work with the Client to develop and refine the public participation.

VR Ne. 09200432
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Deliverables (electroniz format):
Public engagement Plan
Project Busiress Cards with a QR Code for Project Ambassedors to disseminate

task 32 Stokeholder infervivws OR Facus Grouns
Based on information from the Client and findings from Task 3.1, The Consultant will either hold focus group
meetings with key interest groups, or alternately meet with identified stakeholders to asgist the Clent in

understanding the local conditions and perceptions.

Deliverabies felectronic format);
Stakeholder Interview Susmory OR Focus Group Summary

Tast 33 Fropct dmbossadorts Steering Commtities

The Client wilf identify passionate partners and locat experts to help the Town make decisions about the
direction of the Plan and the outcomes. This group will also work to engage greater numbers of people and
target key demographic groups. These “Project Ambassadors” will work closely with the team and help
disseminate important project updates and meeting dates to groups that may otherwise be overlooked.,
Additionally, project feedback ¢an be provided directiy to these ambassadors, offering cur team 3 candid flow
of project feedback. Three (3} Steering Committee Meetings will be held, and there will be briefings and
presentations of Public Workskep materials in advance of those engagements.

Deliverables {paper and electronic format);
Steering Committee Summaries
Froject Ambassador Tooikit (Land Use Planning Basics, Qutreach Strotegies, efc.)

Fosh 5.4 Surveys

The Client will use online tools and printed material to reach as many people as possible with pertinent
questions that will result in the maximum amount of utreach. Surveys are most effective for gathering specific
information about a project, gauging the reaction of an idea or Hustration, and determining whether a need
exists, The results of the survey will indicate the direction that the citizens want to g, gauged by their
preferences and responses. Our team can develop and implement an online survey and roff it out on various
platforms as well as providing printed copies in English and Spanish. Questions and Hiustrations wili be used to
poll preferences. The survey will be posted on the Town websites, as well as advertised through social media.

Deliverables ipaper and electronic formaty:
Diroft survey guestions
Fingi Survey posted on-line and paper copies provided
Information en taking the survey to post on the Town's website and social media accounts
Survey posted to Project website and social media

Tard 35 - Puble Workshops
The Client will conduct two public workshops, in conjunction with other planning effarts, to provide

WR No. 08200435
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project information to a larger audience at major mitesiones. The intent of holding workshops is toprovide

opportunities for two-way interaction with the public, educating them about the Comprehensive Plan, understanding
their concerns and obtaining input. AH materials. graphics, illustrations, and PowerPoint presentations wilt be easily
understood, jargon-free, and full of maps and visuals to explain the planning process and project elements. The
Consuttant will have four (4) WR and WSP staff attend the workshops. The Cliert will provide additicnal staff 1o assict
with sefup and guiding people through the workshon. The Client will be responsible for securing s location for the

meeting,

Detfiverables (poper and electronic format):
Public Workshop Moterials
Public Workshop Summary

Tosk 36 Project websife and Sociol Media

The Client will set up @ website either hosted by the Town or by WithersRavenel that will keep people apprised of
the progress and aliow for further interaction. The website wii be a primary imeans for the public to obtain current
information. with opportunities to comment and i feasible, and complete enline surveys, interactive methads will
atso be employed to make it more enticing for users to comment and provide input. The experts in our marketing
group will provide material for the Town to post on social media to keep people engaged.

Deiiverables (electronic format):
Project Website
Social Medio Materials

Pock d o Plan Vision 2l

Task &1 Plan Vision
Through the public engagement strategies in Task 3, a vision will begin to emerge for the project. Working with
the Steering Committee a vision that is carefully balanced to be viable, abtainable, and desired will be

established.

Deliverables (electronic format}):
Key ideas informing the Plan Vision
A vision statement

Task. 47 Piosn Goals
The Consuitant will begin to work with the existing canditions and Plan Vision, and present draft go2ls to the
steering committee. The draft goals will infarm the recommendations and draft pian.

Deliverabies {paper and electronic formats):
Craft of Plan Goals
+ Draft Recommendations
Up to 6 street sections created using Streetmix

WHR Mo, 092004623
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The Consultant will begin putting together the data collected and the draft deliverables into a drafi plan. At this
stage, we will have an ides of where the Town wants Lo go from all of the community engagement, steering
committee meetings, and data gathered. Preparing a draft plan will requive coordination with the team mernbers to
ensure that the components of the plan wark together and fit together into a draft. We wilt wark closely during this
phase to prepare the draft recommendations and drafi plar. We will continue ta get feedback throughout this
pracess to make sure we are headed in the right direction.

Tash 51 Diraft Conygrehensive Plan
Adl the previous tasks wil be taken in and combined to provide a drafi comprehensive plan onice the Town has
approved the deliverables in Task 4,

Task 52 - Key Arees of Focts
Based on collaboration with the Town and our Transportation subconsultant, WSP, up to 3 key focus areas will

be identified and provided with 2 more in depth analysis and recommendations for future growth,

Task 5.3 Town Beview of Dhafts
The Cilent will provide a maximum of three reviews of drafts prepared by the Consultant and provide feedback

for any changes or edits to be incorporated.

Deiiverables {poper and electronic formet);
v Droft Final Comprehensive Plon
Draft Finaf Future Land Use Map
Final street sections using Streetmix

tion aned Proset Closcoi

Pash & e

Once the final draft of the Comprehensive Plan and Land Use Map are ready to move forward for adoption, the
Consultant and Subtonsultant will attend and present at meetings with the Plarning Board and Town Council

e

for approval of the project.

Tosk 6§ Attend Planning Bootd and Town Courici!
A formal presentation of the findings, recommendations, and implementation strategy will bie presented at the
Planning Board and Town Council meetings. The Client will be responsible for ensuring the proper notifications
for a public hearing are posted in accordance with State and Nashville requirements. The Consultant will attend
one (1} Planning Board meeting and one (1) Town Councit meeting to present the final Project.

Tash 6 7 focorporation of Changes Recomunended by the Town Count
if requested, one {1) round of changes requested by the Town Councé will be made and provided to the Client
for review. A final presentation to the Town Councit will be made to go over the changes.

Task 6 3 - Preparation of Dingl Deliveratite <
Once the Project is approved by the Nashville Town Council, the Final Deliverabies will be prepared, packaged
and defivered ta the Client,
Deliverables {paper and electronic formats);
PDF of Final Comprehensive Plan and Future Land Use Map

WR NG, 09200433
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Text of Final Comprehensive Plan in Microsoft Word
Shapefiles for the maps prepored for the Project
Twelve (12} Hard copies of the Final Comprehensive Plan

Tosk oa Profect Closeout
Oncte the Town has received the deliverables, a meeting will be set up with the Client to obtain any feedback

and the project will be officially closed out.

C. ADDITIONAL SERVICES / EXCLUSIONS

Additional requested progress meetings or excluded tasks that are not included in the above listed scope of
services are considered additional services. The CONSULTANT will furnish or obtain from others additional
services that are not covered under Section B or specifically excluded, if requested in writing by the CLIENT,
and accepted by the CONSULTANT, Additionat services shall be paid by the CLIENT in accordance with the
Fee Schedufe outlined in Exhibit |1,

The proposal does not include following:

Sliviniln
Structural 2nd or foundation design
Public art design or commissioning
Detaited amenity/plavground design for final product sefection
Boundary, Topographic and Tree Surveys
Geotechnical investigations
Design Development, Construction Drawings, Specifications and Permits
Mechanical, Electrical and/or Plumbing Design
Utility refocation coordination
Off-site easemnent acquisition
+ Design of off-site structures, facilities and utilities
Air, water and noise quality testing plus community impact studies
Hazardous material surveying
Emergency evacuation plans
Endangered Species Identification studies or Environmental Permitting
+ freigation Design
Site power or electrical design
Landscape Planting Design
Detailed Site Lighting and Specialty Lighting Design
PARTF Grant application and administration
LEED/Sustainable Site design certification
Serving as an expert witness for the CLIENT in any litigation involving the project
Presentations to government agenties other than the CLIENT

Tawen of Mashvilis Comprehensive Plan Wk Mo, (9200433
07.01.2020 Page 7
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Note: This list is not all inclusive and the Scape of Services defines the services provided by WithersRavenel
for this proposal.

D. CLIENT RESPONSIBILITIES

The CHENT will provide the CONSULTANT the following information as outlined below:

Designate in writing a person to act as the CLIENT's representative with respect to the work to be
performed under this AGREEMENT: and such person shall have the complete authority to CLIENT s
policies and decisions with respect to matetials, equipment, elements and systems pertinent to the
services covered under this AGREEMENT.

Arrange for and make provision for the CONSULTANT to enter the subject property as required for the
CONSULTANT to perform services under this AGREEMENT.

Provide and arrange & venue for all project meetings.

Provide all criteria and full information as to the CLIENT's requirements for the project, and furnish
copies of any prior survey documents, deeds, reports, master plans, and design and construction
standards currently in the possession of the CLIENT.

CLIENT shali be responsible for acquisition of all off-site utility and/or construction easements if they
become applicabie for this project.

Give prompt written notice to the CONSULTANT whenever the CLIENT observes or otherwise
becomes aware of any development that affects the scope or timing of CONSULTANT'S services, or
any defect or non-conformance of the work

Direct the CONSULTANT to provide Additional Services as stipulated in Section C of this Agreement or
other services as reguired; and

WR No. 09200433
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E. COMPENSATION FOR SERVICES

Bosic Services .

The CONSULTANT proposes to provide the Scope of Services outlined in Section B for a Jump sum amount,
The budgeted total fee estimate for this contract amendment is 2 NOT TO EXCEED figure of Seventy
Thousand Doliars ($70,000.00] s detailed betow. This estimate has been provided in good faith and may not be
exceeded without being substantiated and mutually agreed in writing by the CONSULTANT and the CLIENT.

Task 1 Project Management & Admmistration $ 6,500.00

Task 2 | Background Research and Analysis - $ 15,000

Task3 | public Engagement 1 $20000.00

.Task4. S PI;nVIsu;r;;md Goals R o $—9__5“OOOU

Task5 | Final Compfeheri;i\;é Plan and Future Land Use Map $15 000 00

Task 6 | pln Adaptaon and Pro;ect Closeou( ‘ $4000 00
e -Tat}al e SR, J. $7000000 ;

The CONSULTANT will submit monthiy invoice statements to the CLIENT for all work completed, The amount
of the statement will be based on the percentage of the project accomplished during the billing period. The
CLENT agrees to make prempt monthly payments in response to the monthly statements. Interest shalt be
chasged at the rate of one and one-haif (1.5) percent per month an ali batances due over 90 days from date of

invoice.

Remmibursable Expenses
Reimburszble expenses are in addition to compensation for Basic and Additional Services and include expenses
incurred by THE CONSULTANT or our consultants in the interest of the Project. These expenses will be billed in

accordance with Exhibit §} and incude but are not limited to the following:
Mileage/Travel (for ali meetings, site visits, public outreach]

Courier Trips
Prints/document copies (includes schematics, color renderings, plan drawings)

Postage/FedEx
Review Fees (if applicabie)

Reimbursable expenses will be invoiced at actual cost and are estimated to be $2,250
F. TiMELINE FOR SERVICES

The CONSULTANT agrees to commence work upon receipt of written notice to proceed from the CLIENT.
Summarized befow is 2 tentative project schedule that the CONSULTANT has recommended. The timeline will

Town of Nashville Comprehensive Plan
07.01.2020
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be adjusted and exiended beyond the dates shown in the table depending on the date of the written Notice to
Proceed by the CLIENT.

Notice to Pmceed from the CL!ENT : July 2020 ;
Kick-off / Tour of Town ;Augusi 020
Background Research and Analysns - '1 August December 2020
Public Engagement ] August 2020 August 2021 |
Pian V"saonand Goais S .4 January Apnf 2021 '

[ Fma! Comprehenswe Plan and Future I.and Use Map 1 May July 2021
! Plan Adoptmn and Project Closeout ! Ausust 2021

i

The CONSULTANT wilf not be held responsibie for any delays in time of completion resulting from:

The CLENT's faiture to carry out any of the responsibifities fisted under Section A and D in 2 timely

manner
v CLIENT requesting Additional Services as outlined in Section
+ Any ather circumstances beyond the control of the CONSULTANT

Pursuant to the terms of Paragraph 17 on Exhibit |, the time required to complete the design services listed in
Section B (as well as Section C - Additionat Services) will be extended by negotiation In the event the
CONSULTANT is delayed by circumstances as listed in the above,

OFFERED BY: ACCEPTED BY:
WithersRavenel Town of Nashville, NC
WYOL/ By: uc‘r’cu Qj:}\ﬂ{ R
Title: 7§ awié‘»b
Donald G Mizeile, Jr. AICP Date: ‘el ¢ Ldag
Director of Project Delivery U ~J

WR No. 08200433
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7. Town Manager's Report

There was no manager’s report. Council Member Taylor asked if everything was completed with the
State for the cleanup that the Town was required to do at the cemetery and the old sewage plant. Mr.
Lansing stated that the cleanup is complete and NCDEQ will be on site Thursday to complete the final
inspection. Mayor Brown asked Mr. Lansing if he would let Council know the results. Council Member
Hinton had a question about the sewage overflow manholes; she wanted to know how things worked
out. She asked if it had to be reported to NCDEQ. Mr. Lansing stated:ithat Mr. Brown was required to
report and provide an estimate on the volume to NCDEQ. We have an older Town and a lot of the sewer
lines in Town are old. Once the ground becomes as saturated : as with no gaskets in the piping it
acts like field tile. The groundwater runs into it, overflows tt nd it overfills. Once this occurred things
downstream bubbled up. It is not an uncommon occul ":fh_ce, you don’t hear about it, but every Town
our age experiences it unless they have completely né"through and replaced their sanitary sewer
system. Council Member Hinton stated that there were two locations, Boddie and Church and she asked
what the other location was. Mr. Brown stated that it’ as Boddie and Church, and First Street right
where our sewer outfall begins. ‘

8. Council Comments

Council Member Taylor stated that he was happy to see the.resndent _ton_lght who came to speak about
the flooding probiems bu "he woufd__a!so like to see the even when they don’t have a problem so that

Mayor Pro Tem Burns agreed wnth Countil Member Hobbs statement. She stated that if there is ever a
time that the’ ____annot make it toa Councnl eetlng that citizens send an email or give them a phone call;
that they are happy to help. She was aiso happy to see everyone present tonight.

Council Member Hinton welcomed Ryan King and hopes that he has a lot of municipal experience. She
stated that the comprehenseve plan that was done in 2011 was done by Preston Mitchel and Gene
Foxworth. They completed this i in house and they did it very economically; in other words, it didn’t cost
$72,250. This is a big figure; she understands that it needs to be done but she saw what people could do
in house. She thought they did a very good job.

9. Mayor Comments

Mayor Brown thanked the citizens again for coming cut. She reminded the citizens that they elected
them and they are here to serve them. She stated that if they don’t know that there is a problem then
they can’t help fix it; to please talk with them and let them know these things.

48



10. Adjourn

There being no further business, Mayor Brown called for a motion to adjourn. Mayor Pro Tem Burns
made the motion to adjourn, secaended by Council Member Hinton. There being no discussion, Mayor

Brown called for a vote. The motion was unanimously approved (4-0). Mayor Brown declared the
meeting adjourned at 8:19 pm.

nda Brown, Mayor

Attest:

Jontesca Silver, Town Clerk
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TOWN OF NASHVILLE

499 S. BARNES STREET
NASHVILLE, NC 27856
WWW. TOWNOFNASHVILLE.COM

(252) 459-4511

Town Council
AGENDA REPORT

MEETING DATE: | August 4, 2020

PREPARED BY: | Randy Lansing, Town Manager

ISSUE CONSIDERED: | Windy Oak / Laurel Springs Drainage Improvement Project

SUMMARY OF ISSUE: The storm water drainage system in the Windy Oak Drive and
Laurel Springs Drive neighborhood does not have an over the land route for storm water to flow
when the drainage system’s capacity has been exceeded. This causes the storm water to backup
and flow cross abutting residential lots. The Public Works staff, working with the town
engineer, has developed a construction project to build an over the land route for the excess
storm water to flow, and has prepared written specifications for the project. Three area
excavating contractors, all of who are qualified to construct such a project, looked at the project
— Ed Braswell & Sons Construction, Rocky Mount, SAC Enterprises, Inc., Nashville, and
Weaver's Asphalt & Maintenance Company, Rocky Mount. Two contractors have submitted
bids - SAC Enterprises, for $29,710, and Weaver’s Asphalt for $43,000. The FY-21 Storm
Water Budget contains $30,000 for small drainage improvement projects.

MANAGER’S | Approve Resolution 2020-17 Awarding a Construction Contract on
RECOMMENDATION: | the Windy Oak Drive / Laurel Spring Drive Drainage Improvement
Project

ATTACHMENT(S): | Written Project Specifications
SAC Enterprises, Inc.’s Project Bid

Weaver's Asphai%tyﬂﬁ?‘s Project Bid

REVIEWED BY
TOWN MANAGER:




Resolution 2020-17

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NASHVILLE
AWARDING A CONSTRUCTION CONTRACT ON THE WINDY OAK DRIVE/
LAUREL SPRING DRIVE DRAINAGE IMPROVEMENT PROJECT

WHEREAS, the Windy Qak Drive and Laurel Springs Drive storm sewer system does
not have an over the land route for storm water to flow when the drainage system’s capacity has

been exceeded; and

WHEREAS, the Public Works staff, consulting with the town engineer, developed
detail specifications for a project to construct a surface channel to carry excess storm water
through the Windy Oak Drive and Laure] Springs Drive neighborhood which will reduce the
likelihood of storm water flowing into residential lots and yards;

WHEREAS, the following bids were received from qualified area excavating
contractors on the project:

1. SAC Enterprises, Inc., Nashville, NC....ooooniini i $29,710
2. Weaver’s Asphalt & Maintenance Company, Rocky Mount, NC ..... $43,000

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Nashville, North Carolina that a construction contract in the amount of $29,710 is hereby
awarded to SAC Enterprises for the Windy Oak Drive / Laurel Springs Drive Drainage
Improvement Project, with the project to be completed by November 22, 2020.

ADOPTED this the 4® day of August 2020 in Nashville, North Carolina.

Brenda Brown, Mayor
ATTEST:

I.ou Bunch, Interim Town Clerk

(Seal)



MAYOR

TOWRN COUROL
LYRRKE HOBRS
LARRY DL TAYLOR

RANDY LANSING

Windy Oak / Laurel Springs Drainage Improvement Project

Date: July 13, 2020

To: Nashville Area Excavating Contractors

From: Randy Lansing, Town Manager

Subject: Bids for Windy Oak / Laurel Springs Drainage Improvement Project

‘The Town of Nashville is seeking bids from Nashville area excavating contractors for the Windy
Oak / Laure] Springs Drainage Improvement Project. The project consists of:

1. construction of a V trench with the flowing specifications: 410-feet of 1'%° to 2’deep with
1" to 8" side slopes;

2. removal of 30-feet of twin 24" reinforced concrete pipe (RCP);

3. installation of 200-feet of 18” RCP (note: two 40-feet runs under Windy Oak Drive and
three 40-foot runs under Laurel Springs Drive);

4. restoration of Windy Oak & Laurel Springs Street Surfaces;

5. and removal of sediment from 130-feet of an open rip-rapped water way immediately
downstream of the removed twin 24" reinforced concrete pipes.

The V trench shall provide an over-the-land route for storm water that is greater than the capacity
of the existing 24” storm sewer pipe draining the Windy Oaks and Laurel Springs neighborhood.
The new 18” RCP shall be installed over top of the existing 24" pipe on Windy Oak Drive and
Laurel Springs Drive to provide overflow capacity in the drainage way. Before the new 18
pipes are installed, the pipe joints on the 24” pipe beneath it shali be checked for joint separation
and sealed if found. Where the 30-feet of twin 24" pipes immediately downstream of Laurel
Springs Drive are removed, the newly opened water way shall have the same profile as the
waterway downstream of it and rip-rap shall placed on its side slopes. The Town shall provide
truck or trailer for the contractor to load the salvaged pipe sections and aprons on. Backfill over
the new 18 pipes shall be compacted to prevent setiling. The street surface over the new 18”
pipe shall be replaced with 6-inches of compacted 1" limestone rock and 4” of hot mix asphalt or
5" of poured concrete. All excavated areas shall be seeded with a contractor’s blend of grass mix
and covered with straw or other cover to retain moisture. Existing rip-rap in and around the
intake and exit aprons of the 24” pipe under Windy Oak Drive, and the rip-rap in and round the
intake apron of the twin 24 pipes on Laurel Springs drive shall be removed and may be placed on
the inside slopes of the open water way immediately downstream of Laurel Springs Drive’s twin
24” pipes where the twin 24” pipes are being removed.

Ingress and egress access to cul-de-sac properties must be maintained. Contractor shall remove
any trees, shrubs, plantings, fencing, and sheds in the 40-foot wide drainage easement that need
to be removed to complete the project.

488 5, Barnes Strest, P.O. Box 887, Nashwille, 8 27858 Telephone: 252-459-4511



Toton of Pashville
Bids shall include all materials, machinery, equipment, and labor needed to complete the project.
Bids are due by 12:00 Noon, Friday, July 24, 2020 at the Nashville Town Hall, 449 S. Barnes
Street, Nashville, NC 27856. All work must be completed by November 22, 2020. The Town
reserves the right to reject any and all bids. Call Randy Lansing, Town Manager, at 252-459-
4511 Extension 233 with questions.

Insurance Certificate: A certificate of insurance, to the following levels of coverage, is required
upon contract award. Said certificate shall name the Town of Nashville as an additional insured.

A. General Liability: Minimum Level
= Each OCCUITENCE. ..ot $1,000,000
- Personal & Advertising Injury ...coocvovevviicenene e $1,000,000
- Bodily Injury & Property Damage .....ccoveeevvieieeciennenn, $1,000,000
- General AZEregate. .. e $2,000,000
- Products - Comp/OP Aggregate.....ccovvvvvniveerenienianenenn, $2,000,000
B. Automobile Liability ......ccooooiioiiiiiiiiiecieee e $1,000,000
C. Works Compensation/Employers Liability:
- Each ACCIdent ... vee et $ 500,000

4949 5, Barnes Street, P.O. Box 387, Nashville, ML 27856 Telephong: 253-459-4538%



Town of Pashiille
Town of Nashville’s

Windy Oak / Laurel Springs Drainage Improvement Project
Summer/Fall 2020

@ 74‘/4&
/

&

ompany

?7 Box Z280(

Address

Z&W‘/ Mo pc. 2780

City, State, Zip #nature

259- Y3-0307

Phone Number

Bid Items Total
1. Mobilization CQ/ oo, 4
N
2. Construct 410-feet of 12" to 2° of V-Trench with 1 to 12 Side Slopes : /p/ o280 2@
3. Removal of 30-feet of Twin 24" Reinforced Concrete Pipe o’*? 00 ®
. .
4. Installation of 200-feet of 18" RCP (two 40-feet runs under Windy Oak EY
Drive and three 40-foot runs under Laurel Springs Drive) /e r;/ D -
ot
5. Restore Windy Oak & Laurel Springs Street Surfaces /ﬁ/ e
6. Removal of sediment from 130-feet of open rip-rapped water way // SO0, o |
7. Clean-up, Lawn Restoration, & Seeding -5/ Sop. o
8. Traffic Control (Road Work Ahead Signs & Traffic Cones at ov
Excavations) ﬁ . TO0:
o
TOTAL Z/Z o
l[

428 5 Barnes Street, PO, Box 887, Nashville, N 27858 Telophone: 2524584511



Town of Nashville

Town of Nashville’s

Windy Qak / Laure] Springs Drainage Improvement Project

Summer/Fall 2020

SAC Enterprises, INC

7721720

Company Date

5801 Taylors Store Road

Address

Nashville, NC 27856 df &M
i

Signature

City, State, Zip

252-544-1235
Phone Number

Bid Ftems Total

1. Mobilization 600.00
2. Construct 410-feet of 1%’ to 2* of V-Trench with 1 to 12 Side Slopes 5860.00
3. Removal of 30-feet of Twin 24” Reinforced Concrete Pipe 1250.00
4. Installation of 200-feet of 18” RCP (two 40-feet runs under Windy Oak | 10,200.00

Drive and three 40-foot runs under Laurel Springs Drive)
5. Restore Windy Oak & Laure! Springs Street Surfaces 7200.00
6. Removal of sediment from 130-feet of open rip-rapped water way 1500.00
7. Clean-up, Lawn Restoration, & Seeding 2800.00
8. Traffic Control (Road Work Ahead Signs & Traffic Cones at 300.00

Excavations}

29,710.00

TOTAL

498 §. Barnes Street, P.O. Box 987, Nashville, NC 27856 Telephone: 252-459-4511




TOWN OF NASHVILLE

499 S. BARNES STREET
NASHVILLE, NC 27856
WWW. TOWNOFNASHVILLE.COM

(252) 459-4511

Town Council
AGENDA REPORT

MEETING DATE: | August 4, 2020

PREPARED BY: | Randy Lansing, Town Manager

ISSUE CONSIDERED: | Selling Timber on the Town’s 101 & 111 Industry Court Lots

SUMMARY OF ISSUE: As you may recall, we have a shell building developer that wants to
partner with the Town of Nashville and build a 50,000 sq. ft. shell building at the Nashville Business
Center on a lot owned by the Town - 111 Industry Court. In order for this to happen, the trees on the
8-acre lot will need to be removed. | have had the timber appraised by Chris Cobb, South Atlantic
Timber Services, Inc., Nashville. He also appraised the timber on the Town’s other 7-acre lot on
Industry Court and the timber on the Town’s adjoining 27-acres in the Stoney Creek bottom. The
appraised timber value is $40,920. In talking with Chris, I have discovered there are many
regulations governing logging in North Carolina especially in floodplains and along blue lined
streams. | have also learned that there are some logging companies that do not adhere to best
logging practices, leaving logged areas a real environmental mess. In addition to timber appraisals,
Chris also competitively bids logging jobs for timber owners, oversees logging operations to make
sure best logging practices are followed, sees to it that stream buffers are maintained, makes sure the
correct property is logged, that tree tops and branches are chipped and hauled off, that temporary
haul roads are appropriately placed, buiit, and cleaned-up after logging, and that stumps are removed
from areas for re-planting. 1 asked Chris what it would cost to have him to do all of these things for
the Town to make sure that if the Council decides to sell the timber that the Town does not end up
with any logging and environmental violations from NCDEQ. The cost to do so is 5% of an
accepted timber purchase contract by the Town. So if a logging company offers the Town $40,920
for the timber, a service contract with South Atlantic Timber Services would be $2,046, and there

would be no charge of the $1,000 timber appraisal.

MANAGER’S | Execute a Service Contract with South Atlantic Timber Services, Inc. to
RECOMMENDATION: | Competitively Bid the Sale of the Town’s 42-Acres of Timber and
Oversee lts Logging

ATTACHMENT(S8): | Timber Appraisal by South Atlantic Timber Services, Inc.
Service AéreemenWSout ntic Timber Services, Inc.

REVIEWED BY
TOWN MANAGER:

s
I/



Cruise Workup

Town of Nashville

Western Avenue

Nash County, NC

Product Volume Price Total

Red Oak 10.1 MBF $250/MBF $2,525.00
White Oak 9.2 MBF $310/MBF $2,852.00
Poplar 1.2 MBF $340/MBF $408.00
Cross Tie 148 TONS $15.00/TON  $2,220.00
Pine Ply 396 TONS $21/TON $8,316.00
Pine Grade 38 TONS $40/TON $1,520.00
Hardwood Pulp 410 TONS $3/TON $1,230.00
Pine Pulpwood 120 TONS $7/TON $840.00

$19,911.00

5766 TOMMYROAD
NASHVILLE,NC 27856, ©

CHRIS COBB

(252) 8136821

southatlantictimber@gmail com
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Cruise Workup
Town of Nashville

Western Avenue

Nash County, NC
27.39 Acres

Product Volume Price Total

Red Oak 19.1 MBF $250/MBF $4,775.00
White Oak 5.3 MBF $310/MBF $1,643.00
Poplar ply 43 TONS $25.00/TON $1,075.00
Cross Tie 166 TONS $15.00/TON $2,490.00
Pine Ply 221 TONS $21/TON $4,641.00
Pine Grade 27 TONS S40/TON $1,080.00
Hardwood Pulp 1500 TONS S3/TON $4,500.00
Pine Pulpwood 115 TONS S7/TON $805.00

$21,009.00

5766 TOMMYROAD
NASHVILLE, NC 27856 | - '

CHRIS COBB

(252) 813-6821

southatlantictimber@gmail com
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AGREEMENT FOR SERVICES
TIMBER SALE

This Agreement, entered into this day of . 2020, by and between South
Atlantic Timber Services, Inc., hereinafter called Agent, and Town of Nashville, hereinafter called
Seller(s), hereby specifies the services and terms upon which both parties are mutually agreed:

1. Agent will cruise, appraise, and market the timber on the Seller(s) property described below for a fee of
5% of the total purchase price paid for the timber by the highest bidder.

- Property is located in the Town of Nashville, Nash County, North Carolina containing 42

acres more or less in timber.
- Parcel ID Number(s): 005851, 033993, 305045.

2. Agent will flag, paint, or otherwise mark timber sale and/or property lines before the timber is sold.

3. Agent will advertise the timber to potential buyers and give thirty (30) days, more or less, time for them
to cruise and appraise the timber prior to the sale date agreeable to both parties.

4. Agent will assist with the closing, including making sure the timber deed contains terms and conditions
to protect the property from damage and to insure harvesting of the timber in compliance with all State
and Federal Regulations. Agent will also supervise the harvesting operation to the extent necessary to
insure compliance with the timber deed provisions.

5. Both Agent and Seller(s) will be paid up front, in full, before any timber is cut, at the time of closing.

6. Agent will ensure timber buyer has workman’s compensation and general liability insurance prior to
timber sale closing.

7. Agent will assist in any reforestation of the property.

Agent Seller



TOWN OF NASHVILLE

499 S. BARNES STREET
NASHVILLE, NC 27856
WWW.TOWNOFNASHVILLE.COM

(252} 459-4511

Town Council
AGENDA REPORT

MEETING DATE: | August 4, 2020

PREPARED BY: | Randy Lansing, Town Manager

ISSUE CONSIDERED: | Sanitary Sewer Flow Meter

SUMMARY OF ISSUE: The Town of Nashville has an agreement with city of Rocky Mount
to receive and treat Nashville’s sanitary sewer wastewater. There is a gravity flow sewer line
from Nashville to Rocky Mount that has a sewer meter vault on Old Carriage Road. Per our
agreement with the city of Rocky Mount, Rocky Mount has the meter calibrated annually for
accuracy. Since its calibration in January, our monthly sewer bills from Rocky Mount have
been $45,000 to $50,000 more. Lee and 1 believe the flow meter has been mis-calibrated. To
prove this and request an adjustment from Rocky Mount, we need to install a temporary flow
meter and compare the two meters’ readings for a 3 month period. We have received a proposal
from Wooten Company in Raleigh for $5,500 to oversee the installation of a 2% flow meter and
conduct analysis of the two meters’ readings. Rental or lease of the 2™ meter is not included in
Wooten’s proposal. We should have a meter lease and installation proposal from a sewer flow
meter vendor for the August 4™ council meeting so the Council will know the cost.

MANAGER’S | Approve an Agreement with Wooten Company for Overseeing
RECOMMENDATION: | Installation of a 2™ Sewer Flow Meter and Conducting Analysis

Approve the Lease and Installation of a Temporary Sanitary Sewer
Wastewater Flow Meter

ATTACHMENT(S): | Wooten Company’s Propos

REVIEWED BY
TOWN MANAGER:




THE
WOOTEN
COMPANY

120 North Boylan Avenue
Raleigh, NC 27603-1423

919 828.0531
Fax 919 834.3589

www thewootencompany.com

July 14, 2020

Mr. Lee Brown

Public Works Director
Town of Nashville
P.O. Box 987
Nashville, NC 27856

Re: Letter Agreement
Stony Creek Metering Station Study

Dear Mr. Brown:

Per our meeting on July 2, 2020 to discuss the metering station on the Stony Creek
Interceptor, this letter has been prepared to act as an agreement between the Town
of Nashville and LE Wooten & Company dba The Wooten Company. Below are our

Project Understanding and Scope of Services:

Project Understanding

The City of Rocky Mount receives and treats wastewater flows from the Town of
Nashville via one (1) metered interconnection on the Stony Creek Interceptor. The
Wooten Company understands that the Town of Nashvilie wishes to verify flow
metering and billing accuracy from the City of Rocky Mount, who owns the flow
meter at the station. Currently, we feel the best approach is for the Town to install
an upstream fiow meter in a2 nearby manhole to compare flows with the meter in
the Parshall flume with the metering station. This can be accomplished with a rental
meter and will provide an “order of magnitude” comparison with the existing meter,
This level of study should allow the Town to perform necessary investigations in
order to make an infarmed decision on next steps regarding metering accuracy
without a large Initial investment.

Scope of Services — Model Development and Alternatives Analysis

The Wooten Company will perform the following services for this Contract:

* Coordinate the meter rental/installation with a vendor. (Town to pay for rental
of equipment)

¢  Gather 2 — 3 months’ worth of flow data for comparison with the existing meter
flow data. Capture at least two (2) significant rainfall events {minimum 0.5” if
possible} during this period.

» Perform limited evaluation of City downstream sewer based upon record
drawing review.

¢ Review existing City meter for compatibility with metered flows (new field data
received).

s Develop a letter report to summarize our findings and recommendations,



Mr. Lee Brown
July 14, 2020
Page 2

We propose to perform the scope of services listed above on an hourly basis for $5,500.00, not to
exceed, based on the attached hourly rate schedule. Invoices will be sent monthly. Only those services
as described within the base scope of services are included. Should modifications or additions to the scope
of work be requested, we will prepare a written amendment to include such services at an additional fee
for your approval prior to initiating with the work. The work described above will be completed within
one hundred twenty (120} days of this executed agreement, assuming adequate rainfall data can be
captured,

We appreciate this opportunity to be of service to the Town of Nashville and look forward to working with
you. If this proposal/ietter agreement is satisfactory, please sign where indicated below and return it to
us. In the meantime, if you have any questions or require additional information, please do not hesitate to
contact me or Dave Malinauskas at (919) 828-0531.

Sincerely,
THE WOOTEN COMPANY

@/ L] g

W. Brian Johnson, PE
Vice President

Enclosure

ACCEPTED BY: TOWN OF NASHVILLE

Print Name

Signature Date



MEETING DATE:
PREPARED BY:

~ ISSUE CONSIDERED:

 SUMMARY OF ISSUE:

: STAFF
- RECOMMENDATION:

ATTACHMENT(S):

REVIEWED BY
TOWN MANAGER:

TOWN OF NASHVILLE

P.O.Box 987
499 S. BARNES STREET
NASHVILLE, NC 27856
WWW. TOWNOFNASHVILLE.COM
(252) 459-4511

Town Council
AGENDA REPORT

August 4, 2020

Samantha Sanchez, Finance Director

Library Federal LSTA EZ Grant

The Cooley Library was awarded the Federal LSTA EZ Grant
for Fiscal Year 2020-2021 in the amount of $15,867. The grant
funds require a local match in the amount of $5,289 and will be
used to implement a STREAM program. The attached budget
amendment appropriates fund balance for the local match and
makes grant funds available for expenditure.

Approve Budget Amendment 1

Budget Amendment |
LSTA EZ Grant Award/etter




NC Research.
Library Support.

¥ State Library _ Talking Books.
¢ of North Carolina statefibrarv.ncder.gov

June 9, 2020

Tikela Alston

H.D. Cooley Library
114 W. Church St.
Nashville, NC 27856

Re: LSTA EZ Grant Application — Cooley's STREAM Program

Dear Tikels,

Congratulations! The State Library is pleased to inform you that this application has been
approved for funding in the amount of $15,867, with a 55,289 match.

A public announcement of all 2020-2021 LSTA grant awards will be made today and grant
awards will be listed online at hitp://statelibrarv.neder.gov/ld/erants/Ista. himt

As we adjust to life with COVID-19 in our communities, | encourage you to start planning
possible contingency plans now for any in-person events you might have, in the possible event
that there might be spikes during the year.

To make it easier for signatures to be gathered in a timely fashion, agreements are sent via
DocuSign. How DocuSign works: the library Director receives the documentation first, then
after checking the cover page for accuracy and filling in any missing information, attach any
other necessary documents, and then sign the agreement. The agreement is then
automatically sent to the 2nd signer, which is the Local Government or Institutional
Representative for the awarded library.

Once that person signs, the agreement package is then sent automatically to the State Librarian
for execution. Once the State Librarian has signed, all parties receive a completed copy from
DocuSign. Please keep this for your records, you wilt not receive a copy in the mail. LSTA Staff
wiil then email the Project Manager a notification that spending may begin, which includes
important information about administering the grant, and any necessary attachments.

Roy Cooper, Governor Physical Address Mailling Address
Sust H. Hamiliton, Secretary 108 Cast Jones Stroat 4640 Mad Service Center

3 b RO 27000 Raleigh, MNC 27629-4000

Timothy G, Owens, State Librarian - ) -
Susan Forbes, Asst. State Librarian (98140780



BUDGET AMENDMENT
FISCAL YEAR 2020-2021

Budget Amendment # 1
Amended
Account # Account Description Current Budget INCREASE DECREASE Budget
Fund 10-General Fund
Revenues:
10-349-0302 FEDERAL GRANTS LIBRARY ] - S 15,867.00 s 15,867.00
10-399-0000 FUND BALANCE s 5,285.00 s 5,289.00
NET CHANGE IN REVENUES $§  21,156.00

Expenditures:
10-630-4205 FEDERAL GRANTS LIBRARY S - $ 21,156.00 5 - s 21,156.00

NET CHANGE IN EXPENDITURES & 21,156.00
EXPLANATION:
The library was awarded the Federal £STA EZ grant to implement a STREAM program. The grant requires a 25% match.
Approved by Town Manager

Date

Approved by Town Council

posted:

Date

Iltem #:
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TOWN OF NASHVILLE

P.O.Box 987
499 S. BARNES STREET
NASHVILLE, NC 27856
WWW. TOWNOFNASHVILLE.COM

(252} 459-4511

Town Council
AGENDA REPORT

August 4, 2020

Samantha Sanchez, Finance Director

Library Federal LSTA COVID-19 Response Mini-Grant

The Cooley Library was awarded the Federal LSTA COVID-19
Response Mini-Grant in the amount of $1,000. The grant funds
do not require a local match and can be used to cover COVID-9
related expenses. The attached budget amendment makes grant
funds available for expenditure.

Approve Budget Amendment 2

Budget Amendment 2
LSTA COVID-19 Résponse Mini-Grant Agreement




BUDGET AMENDMENT
FISCAL YEAR 2020-2021

Budget Amendment # 2
Amended
Account # Account Description Current Budget INCREASE DECREASE Budget
Fund 10-General Fund
Revenues:
10-349-0302 FEDERAL GRANTS LIBRARY s 15,867.00 $ 1,000.00 s 16,867.00

NET CHANGE [N REVENUES § 1,000.00

Expenditures:
16-630-4205 FEDERAL GRANTS LIBRARY $ 21,156.00 & 100000 § v 8 22,156.00
NET CHANGE IN EXPENDITURES § 1,000.00

EXPLANATION:
The library was awarded the Federal LSTA grant to help cover COVID-19 costs. The grant does not require a focal match.

Approved by Town Manager

Date
posted:

Approved by Town Council ltem #.
Date



DocuSign Envelope ID: 01A7668D0-EEEB-482B-B305-613171708C6C

GRANT AGREEMENT
LETA 2019-2020 COVID-19 Response Mini-Grant
State Project Code: NC-19-65
e H. D Cooley Library
I'his is an agreement by and between, ! -
hereinafter referred to as “the Library.” and the State Library of North Carolina, Departiment of Natural and
Cultural Resources, hereinafier referred to as the "State Library."

Institution and/or Library Name:  H. D. Cooley Library

Maiting address: 114 W, Chureh $1

City, State, Z21P: Nashville VWO 27856

Project manager namedtitle:  Tikela Alston

Project manager telephone: 2324392106

Project manager email; tikela.alston@townomashvillenc.gov
DUNS number: 139657279

Federal Employer [dentification Number: 56-60401300-01
Indirect cost rate for this award: N/A

Library fiscal year ending date: June 30

Federal Award Identification Information required by 2 CFR 200,331

Federal Award 1) mumber; LS-00-19-0034-19

Federal Award Date: Januvary 11, 2019

Grant Award Period Start and End Date; July 1, 2019 - July 31, 2020

Amount of Federal Funds Obligated by this Acdon: § 1000

Federal Award Project Description as required by FFATA: LSTA State Granis

Contact information for awarding official: Catherine Prince, Federal Programs Consultant, State Library
of North Carolina, 4640 Mail Service Center, Raleigh, NC, 27699.4600, 919-814-6756,
catherine.princei@ncder.gov.

CFDA Name / Number: LSTA State Grants / 45310

This award is not R&D.

The State Library has agreed to fund this grant with federal Library Services and Technology Act (LSTA)
funds to be disbursed through North Caroling Accounting Svstem accounting fund 460114935410145,

IN CONSIDERATION OF RECEIVING THE ABOVE REFERENCED GRARNT FUNDING,
THE LIBRARY HEREBY AGREES TO:

1. Accept and administer an LSTA grant from e State Library in the amount of § 1000
for costs asseciated with the project represented in the Library’s grant application. grant
award letter, and any amendments thereto,

o

Abide by all Grant Provisions as certified in this document and the grant application; mcluding any
certifications submitied with this grant agreement such as Children™s Internet Protection Act (CIPA)
Compliance and Certification Regarding Debarment and Suspension; Lobbying; Federal Debi Status;
and Nondiscrunination.

2019-2020 LSTA Grant Agreement page 1 of 5
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6.

9.

1

Z019-2020 LSTA Grant Agreement CpageZofs

ta

Regularly inform the State Library on the progress of project activities as defined in the grant
application.

Encumber and expend project funds (grant and malching)

¢ only upon or afier the effective date of this grant agreement and before its termination;

¢ inaccordance with the project budget as submitted with the projeci application, or as modified in
the grant award letter, or as amended and approved by the State Library, and

e inaccordance with all applicable focal, state and federal laws and regulations.

Expend project funds in a manner that ensures free and open competition.

Submit grant reimbursement requests with appropriate documentation of eligible project expenditures
{grant and matching) as defined in the grant application, at least quarterly, on or before Oclober 15,
Yanuary 15, and April 15,

Submit grant progress reports, briefly describing current and anticipated project expenditures and
project activities, as requested by the State Library.

Un or before August 15, 2020, request a minimum of seventy-five percent (75%) of the award
amount and provide documentation for seventy-five percent (75%) of the required match; provide a
list of remaining activities with an estimate of remaining grant and maiching expenditures as defined
mn the grant application.

Complete all project expenditures (grant and matching) by July 31, 2020, or by the termination date
of this agreement as amended by mutual consent.

- Onor belore August 15, 2020, submit a final request for reimbursenient.

. Heligible, the Library and all subgrantees shall: (a) ask the North Carolina Department of Revenue

for a refund of all sales and use taxes paid by them in the performance of this Contract, pursuant o
N.C.GS105-164.14; and (b} exclude ail refundable sales and use taxes from all reporiable
expenditures betore the expenses are entered in their reimbursement reports.

Request prior written approval from the State Library for any equipment with a per unii price above
$5.600. List this equipment on the State Library Annual Equipment Tracking Survey, provided each
Tanuary, for the remainder of its usefu] tife. If fair market value at the time of surplus or disposal
exceeds 55,000, disposal must be cleared with the State Library,

- Acknowledge the Instituie of Museum and Library Services in all related publications and activitics

in conjunction with the use of grant funds as follows: “This publication/activity/program/erc. was
supported by grant funds from the Institute of Museum and Library Services under the provisions of
the federal Library Services and Technology Act (LSTA) as administered by the State Libra ry of
North Carolina, a division of the Department of Natvral and Culiural Resources {IMLS grant number
LS-00-19-6034-19)." Submit a copy of any publications or materials produced under the grant 1o the
State Library.

Provide brary services resulting from the grant to all members of the commumty served, in
compliance with ail Federal statutes relating 10 non-discrimination on the basis of race, color, national
origin, sex, handicap, or age.

- Request prior writien approval from the Siate Library for any subcontracting or assignment to any

subgrantee or assignee. Neither the Library nor any subgrantee or assignee is relieved of the duties
and responsibilities of this agreement. Subgrantees and assignees agree 1o abide by the terms of this
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19,

20,
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24,

agreement and must provide all information necessary for the Library (o comply with the terms of this

&

agrecment.

Unly approved, awarded expenditures are allowable; any funds not expended as defined in the gran
application will be repurposed by the State Library upon termination of this agreement.

- Submit a final report 1o the State Library by August 15, 2020, providing a description of project

expenditures, a narrative of project activies, and other elements required by the funder.

- Certify upon completion of the grant that grant funds were received, used, and expended for the

purpases for which they were granted,

Complete the Single Audit Certification as directed and maintain adequate financial records 1o ensure
complete reporting, and retain programmatic, financial, and audit records relating to the grant for a
minimum of three years from the due date of the final grant report at the end of the Five Year Flan, or
until all audit excepiions have been resolved, whichever is longer. Provide access upon request to the
Department of Natural and Culiural Resources, Office of the State Auditor, Institute of Musewm and
Library Services and the Comptroller General or their designees, 1o all records and documents related
to the award, including audit work papers in possession of any auditor of the Library.

Ensure that grant funds are audited in compliance with state and federal audit requirements for local
governments and public authorities, institutions of higher education, and non-profit organizations,
and, as applicable, according to the standards of 2 CFR 200, Subpart T - Audit Requirements, as
supplied by the Executive Office of the President, Office of Management and Budget, Washington,
D,

1.

. Comply with the requirements of North Caroling General Statute 143C-6-23: “State grant funds:

adminisiration: oversight and reporting requirements™ and the corresponding rules of North Carolina
Administrative Code. Title 9. Subchapter 03M, “Uniform Administration of State Grants.” including
submission of required financial reports within six months (or nine months for $500,000 threshold) of
the end of the Librarv’s fiscal vear(s} in which grant funds are received.

2. The State Auditor and the using agency’s internal auditors shall have access (o persons and records as

a result of all contracts or grants entered into by State agencies or political subdivisions in accordance
with General Statute 147-64.7 and Session Law 2010-194, Section 21 (i.e., the State Auditors and
mnternal auditors may audit the records of the contractor during and afier the ferm of the contract 1o
veritfy accounts and data affecting fees or performance).

- File with the State Library a copy of the Library’s policy addressing conflicts of interest that may

arise involving the Library’s management employees and members of its board of directors,
commissions, or other governing body. The policy shall address situations in which any of these
individuals may directly or indirectly benefit, except as the Library’s employees or members of its
board, commissions. or other governing body. from the Library’s disbursing of grant funds and local
matching funds and shall include actions 1o be taken by the Library or the individual, or both, 10 avoid
conflicts of interest and the appearance of impropriety. (N.C.G.S. 143C-6-23(b)}. The policv shall be
filed before the State Library may dishurse the grant funds, unless the Library is covered by the
provisions of N.C.G.S. 1604-479.11 and 14-234,

File with the State Library the Library’s sworn written statement completed by the Library™s board of
directors or other governing body stating that, pursuant to N.C.G.S. 143C-6-23(c), the Library does
not have any overdue tax debts, as defined by N.C.G.S. 105-243.1, at the federal, State, or local
level, The policy shall be filed before the Swate Library may disburse the grant funds, unless the
Library is covered by the provisions of G.S. 160A-479.11 and 14-234.
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THE STATE LIBRARY AGREES TO:

1. Award LSTA grant funds to the Library i the amount and under the terms and conditions stated

above, subject to the availability of funds.

[

Pay LSTA grant funds upon receipt of reimbursement requests for approved, awarded expenditures

submitted quarterly by the Library. Pay by June 30, 2020, all approved requests received on or before
April 15, 2020, and by September 38, 2620, all approved requests received by August 158, 20260,

3. Assist the Library as appropriate and necessary with the implementation of this project. Provide
monitoring and oversight through a combination of pericdic emails, calls, visits, and review of

reimbursement requests and reports.

4. Report on this project 1o the federal funding agency, the Institute of Museum and Library Services.
and the North Carolina Office of State Budget and Management in accordance with all applicable

federal and stalc requirements.

THIS AGREEMENT is in effect upon signing by all parties. [tmay be amended, if necessary, upon the
mutual acceptance of a written amendment to this agreement signed and dated by the Library and the
State Library, Such amendment(s) shall state any and/or all change(s) 1o be made. This agreement may
be terminated by mutual consent with 60 days™ prior wryitten notice or as otherwise provided by law.

Returning signed agreements signifies accepting the grant award; awards not accepied by June 30, 2020

may be withdrawn,

[Please sign below.]

DocuSigned by:
. ﬁ\%‘.‘_{i& Alston 61272020
Signatare, [ibrarv Director Date

Tikela Alston

Printed Name

DoguSigned by

Kew«,ﬁbj {ansing

6/1572020

T PR 1R

2 CLATART " . M
1gnaiu1‘ebToeaﬁf Government or Institutional chre%nialne

Randy Lansing

Dhate

Town Manager

Printed Name

DeocuSigred by:

'ﬁmbﬂtﬂ &. Pwens

Title

6/16/2020

nge 7t R E—— - A T
Signature, nnot?ly G, Owens, State Librarian

Date

This instrument has been pre-audited in the manner reguired by the Local Government Budget and Fiscal Control act as amended,

DocuSigned by:

SMNAXL&A SMA,(,LLU') Samantha Sanchez

ECCT45DF32484C0...

2019-2020 LSTA Grant Agreement
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GRANT PROVISIONS

The following state and federal provisions apply to the LSTA
grant program, Libraries awarded grants must agree fo comply
with these pravisions.

1. Grant Agresment and Timing of Expenditures

Official notification of the grant award must be received from the
State Library and a grant agreement (formal sgreement between
the grantee and the State Library} signed by both the
representatives of the library and the Siate Librarian before any
funds may be encumbered or expanded for the project.

2. _Allowable and Unallowable Costs
Grantees must carry oul the grant project ascording to the
approved grant application, and all federal funds must be
expended solely for the purpose for which a grant was awarded.
The following costs are unallowable and may not be
proposed as grant project costs: bad debls, contingensies,
contributions and donations, entertainment, fines and penalties,
under recovery of costs under grant agreemenis {(excess costs
from ane grant agreement are not chargeable to another grant
agreement}.

3. legal and Regulatory Compliance
Grantees must expend grant funds in accordance with all
applicable local, state, and federal laws and regulations.

4. Budget Revisions and Programmatic Changes

Grantees must not deviate from the approved budget and plan
for carrying out the grant project as contained in the approved
grant application unless prior approval is oblained from the State
Library.

5. Records Retention

Grantees must maintain adequate records to ensure complete
reporting, and retain programmatic and financial records relating
to the grant for a minimum of three yvears from the due date of
the final grant report at the end of the Five Year Plan, or uniil all
audit exceplions have besn resolved, whichever is longer,

6. _Free and Open Competition

Purchases made from grant funds must be carried out te ensure
free and open competition to the extent possible. Libraries
eligible to purchase under state contract may use this option for
grant purchases.

7. Debarment & Suspension

Transactions for the purposes of this grant wili not knowingly be
made with parties who have been debarred or suspended from
receiving Federal financial assistance under Federal programs
and activities (Debarment and Suspension Cenification). See
Excluded Parties List System at hitps Jwww sam ooy .

8. Eauipment Purchases and Inventory

Equipment with a per unit price above $5,000 requires advance
writlen approval from the State Library. I fair markst value at the
time of surplus or disposal exceeds $5,000, disposal must be
cleared with the State Library.

9. Publicizing & Acknowledging Funds

Granlees are required to credit IMLS/LSTA in ail related
publications and activities in conjunction with the use of grant
funds. Grantees should publicize grant-supported activities in
available and appropriate media. The following statement must be
used when meeting these requirements: "This publication/
activity/program was supported by grant funds from the Institute of
Museum and Library Services under the provisions of the federal
Library Services and Technology Act as administered by the State
Library of North Carolina, a division of the Depariment of Natural
and Cultural Resources.” Copies of any publicalions or materials
produced under the grant must be submitted to the State Library.
IMLS logos are available at

A imls govirecipienis/imls _acknowiedgement aspx

10. Lobbying
Grantees are prohibited by federal law from using grant funds to

pay costs associated with lobbying Congress or the public for
purposes of influencing elections, legislation, or the award of any
federal funds. Grantees receiving an award of over $100,000 must
file & certification regarding lobbying.

11, Non-discrimination

All Hbrary services provided as a result of federal grant funds must
be available without discrimination to all members of the community
served. Participation may not be denied on the basis of race, color,
national origin, handicap, age, or sex. Relevant lagisiation includes
but is not limited to the following: Title VI of the Civil Rights Act of
1964 (42 U.S.C. 20004 through 2000d-4); Title IX of the Education
Amendments of 1072 (20 U.S.C. 1681-1683); Section 504 of the
Rehabilitation Acl of 1873 (29 U.5.C. 794): The Age Discrimination
Act{42 U.S.C. 6101 ef. seq); 45 CFR 1110 - Nondiscrimination in
federaily assisted programs; 45 CFR 1170 - Nendiscrimination on
the basis of handicap in federally assisted programs and activities:
45 CFR 1181 - Enforcement of nondiscrimination on the basis of
handicap in programs or activities conducted by the Institute of
Museum and Library Services

12, Trafficking in Persons

Grantees must comply with 22 U.8.C. § 7104{g)} which prohibits
engaging in trafficking in persons, procuring a commercial sex act,
or using forcad iahor,

13, Awdit and Finanglal Reporting Reguirements

LSTA grants must be audited in compliance with federal and state

audit requirements for local governments and public authorities,

institutions of higher education, and non-profit organizations. The

foliowing scurce documents outling the standards and

reguiremeants:

«  United States Office of Management and Budge! {OMB} 2 CFR
200, Subpan F - Audit Reguirernents

«  North Carolina General Statute 143C-6-23 "State grant funds:
administration; oversight and reporing requirements,” and the
corresponding rules of North Carolina Administrative Code,
Title 09, Chapter 03M, "Uniform Administration of State
Grants.”

LEGAL REFERENCES:

e 2 CFR 200 Uniform Admindsirative Requirements, Cost
Principles, and Audit Requiremants for Federal Awards
{address grants and cooperative agreements pertaining to
institutions of higher education, states, local governments,
indian {ribes, and nonprofit organizations)

¢ 2 CFR Part 3185 - Nonprocurement debarment and
suspension

« 2 CFR 3188 - Requirements for drug-free workolace
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