Nashville Town Council
Agenda Meeting

Wednesday, July 1, 2020

7:00 PM

Nashville Town Council Chambers

114 W. Church Street, Nashville, NC 27856

Call io Order by Mavor Brown

Pledge of Allegiance

Praver

Approval of Meeting Minutes

a) May 12, 2020 - Called Meeting Minutes
b}y May 19, 2020- Called Meeting Minutes
¢) May 27, 2020 -Agenda Meeting Minutes
d} June 2, 2020~ Regular Meeting Minutes
€) June 4, 2020- Called Meeting Minutes
f) June 11, 2020- Called Meeting Minutes

Public Comments Period

Public Hearing

a) Request to Amend the Code of Ordinances of the Town of Nashville by creating a new
article, article Xi entitled “Backflow and Cross Connection Control” in Chapter 38
“Utilities”

Old Business

a) Special Public Comment Period & Consideration of Z2020-01 Request to Rezone
Property at 0 Eastern Avenue from A-1 (agricultural) zoning district to O & I (office
and institutional) zoning district, The parcel contains approximately 4.12 acres and
is identified as Nash County Tax Parcel Number 381120910025.

b) Special Public Comment Period & Consideration of Z2020-02 Request to Rezone
Property located at 0 S Eastpointe Avenue from B-1 (General Business) Zoning
District to R-4 (Residential) Zoning District. This parcel contains approximately 9.36
acres and the parent parcel is identified as Nash County Tax Parcel 3810064845190,

¢) Consideration of the Adoption of the Town of Nashville Fire Station II Capital Project
Ordinance




8. New Business
a) Discussion of the Construction of an Over-the Surface Route for Stormwater Flow for

flooding on Par Drive, Aubrei Court & Village Lane

b) Resolution 2020-16: Resolution of the Town Council of the Town of Nashville Waiving
Library Fines During the Library’s COVID-19 Closure

g9, Council Comments

10. Mavor’s Comments

11, Adjourn



Called Meeting Minutes Tuesday, May 12, 2020

The Town Council of the Town of Nashvilie held a Called Meeting on Tuesday, May 12, 2020 at
9:00 AM in Town Councit Chambers. Members Present: Mayor Brenda Brown, Mayor Pro Tem Kate
Burns, Council Member Larry Taylor, Council Member Louise Hinton, and Council Member Lynne Hobbs.
Absent: None. Staff Present: Randy Lansing-Town Manager, Tesa Silver ~Town Clerk, and Sam
Sanchez~Finance Director.

Mayor Brown called the meeting to order at 9:00 a.m. Mayor Brown led the Pledge of Allegiance
and Prayer. Mayor Brown welcomed all those who were in attendance, Mayor Brown called for the
Budget Worksession for the proposed Fiscal Year 2020-2021 budget Mayor Brown stated that the
budget is the most challenging task that Council faces; they wé ensure they are spending tax payer
dollars wisely while being fair in making those decisions. De pite what we are currently facing, Council
will do everything that they can to protect the Town and to spend the ta dollars wisely. When she took
office she was happy to see that the Town was fmanc&aliy in good shape; the budget was good, the Town
had a healthy Fund Balance, and the Town had very. ilttle debt. She hopes that it can remain that way.
She assured the citizens that they would spend their tax dollars wisely, and to continue to keep them
safe. Mayor Brown stated that Council wants Nashville to contm 3 o be a vibrant To h_and tobea
place where people want to live. Mayor rown then turned th meeting over to Mr. Lansing and Mrs.

Sanchez.

Mr. Lansing stated that an itmerary was put togethes’f'= oday, he'and Mrs. Sanchez thought this
would give the meeting s some structure Today they hope e CUSS the revenues, fees, the garbage
truck and other vehicles that are Ilsted to be purcha ; d the market: salary study, and capital request.
Mrs. Sanchez pointed outa few updates she made ‘based on comments she received at the budget
presentation and questions and comments she has recewed since then. in the budget presentationon a
page enght-’(S) 1 or:__ _cted the's‘“:ond to last cotumn to $1,900,000. She referenced the Capital
Replacem" nt Plan on page ; 279 of the budget manuat she stated that several items that were funded in
the past w1§| no longer be funded and that other capital needs will now be funded. The ending balance
of 728,000 that was presented to Counc:f in the budget presentation for capital was correct, there
were some items that had not been taken out 0 they did not properly reflect in the other columns but
eist “The amended plan she has provided them with today reflects that
as well. Council Member Hinton ask_ d if they should correct it in the chart in the budget presentation
on page 29; Mrs. Sanchez stated that they should, that it has been corrected and placed on the website.
Council Member Hinton asked what the first number should be. Mrs. Sanchez stated the first number
should be $972,000, but some items had to be reallocated making the reduction amount greater.
Council Member Hinton confirmed that the first column should be $572,688 and the finishing column
should be $728, 804; Mrs. Sanchez stated that was correct.

Mrs. Sanchez stated that she received feedback on the budget, after receiving the feedback the
clerk budget has been moved back into the administration budget, all the numbers have been updated
in the packet they received. Council Member Hinton asked what the raticnale was for moving ali the
items under the governing body; Mrs. Sanchez stated this was the practice that she’s accustomed to



seeing. Mrs. Sanchez stated it is seen as a function of the governing body because the clerk primarily
serves the Council. Counci! Member Hinton stated in their experience the clerk has always been
included with administration which included the manager, the clerk and human resources. Mrs.
Sanchez stated that she has separated human resources from administration. Council Member Hinton
stated that with doing that Human Resources is now $169,975, the clerk and manager is $283,795, the
total combined is now $453,779. Last year when all three (3) were under administration the total in the
budget came to $317,191, there is an increase of $136,579. Mayor Pro Tem Burns stated that a lot of
the increase is because a lot of items were moved from non-departmental into specific line items in
each departmental budget and that non-departmental has been decreased. Council Member Hinton
stated that the clerk and human resources are administrative. MrS‘-"Sahchez stated that we'd like to
show human resources as a separate function. Council Member Hinton stated that all she sees is a

$136,000 increase by breaking everything up. Mayor Pro Tem Buré‘si_s__t_ated that it is because it has been
allocated from non-departmental. Mrs. Sanchez stated 't_h__at there are some slight increases for things
like website development,

Mrs. Sanchez stated that there was one thing she would like to discuss, in"'"ﬁo"n departmental which
is the Carolina Gateway Partnership. There has been some dtscussmn about the Town leaving the
partnership and that fundlng has been.m d out of the budge

he wanted to com‘“rm that Council

budget {510,000 in the General Fund and S10 000 inthe Enterprlse Fund} Council Member Taylor asked
if Council had decided to leave the partnersh_:_g.__ He state_! at Councnl had begun to question the

Partnership ( at the same rate the Town was paying the partnership)to further success for economic
development. He stated that Counci ot openly d;scussed whether or not it is beneficial for the
Town to rema'n or__leave_ the par‘mers ip. Sanchez stated that she received a request from Carolina
Gateway Partnersh:p ahd thls year they are req est;ng 525 000 not the 520,000 that was requested last
year.

Council Member Taylor stated that they requested the $25,000 because Nash County has raised the
cost of the coffer. He isnot convmced that the Town needs to leave the partnership and began one with
the County. He also sta_t__ed that if i._‘_h__e Council chooses to stay in the partnership he suggest that the rate
remains $20,000. Theré“ﬁas been':‘sa?ne discussion about the partnership not being profitable for the
Town, but he would think it wou!d?nct be a great time to back out at this point. Prior to the new
development it did appear that everything was being placed in Edgecombe County, however he felt that
could not always be blamed on the partnership. Businesses requesting properties make the
determination of where they would fike to start their business. He believes that the partnership is
pushing for the Town as hard as they can. Council Member Taylor stated that they all needed to
remember the things that are still on the table (the hotel and the pharmaceutical company). At this
point he believes they need to stay with the partnership at the same rate that they have been
contributing.




Mayor Pro Tem Burns stated that she agreed; that they had been some conversations about it
because the Town was not seeing any results; the Town did not see any push for its properties. The
partnership has provided a lot in setting up and securing the pharmaceutical company that is now
located in Town. With the hotel stilt being on the table, she feels that it has become a very beneficial
relationship. She feels it will be beneficial to stay at this point. Council Member Hobbs stated that she
also agreed; she feels it is premature for the Town to leave or change especially considering the
progress that has been made at the Town’s industrial park and the potential hotel coming. She also
agreed to keep the funding as the same level as last year. Council Member Hinton stated she is
concerned that it took so long for anything to happen. She stated that it took seven (7) years. They
were being reassured that something was coming but it took for Council Member Taylor asked
Council Member Hinton how she felt now. She stated she is very lukewarm. Council Member Hobbs
stated that she understood where Council Member Hinton_z;\}w comil g from but she thinks that it is the
nature of shell buildings and it takes a very long time to. get anyone into.them. Council Member Hobbs
agrees with continuing forward at this time, but at anytlme Council feels like he Town is not benefiting
from the partnership to go back and reevaluate at that time. Mayor Pro Tem acknowledged that the
County has been doing a wonderful job as well helpmg the Town; she thanked Susan Phelps, Nash
County Economic Development, for all the help she haséig' nded 1 ':the Town. Counci _‘Member Taylor
stated that no matter what he belueves’t Ton : port from both the Carolina Gateway
Partnership and the County. Council Membe'r Hmton stated that he Town has two (2) lots that are still
pallid and the track record is not that great. Councnt Member Tayldf":"étated that we inform the
partnership that the Town is staymg becaase we are anticipa 'ng more from them. Mrs. Sanchez stated

is 5102 000 Ieft over from the Weii Constructlon Fund' the project was completed. She is requestlng to
Vell Fund and move that money into the Capltal Reserve Fund to the Enterprise Fund.

close out the

current ﬁscaf:year with a budg'"" 'amendment

Mrs. Sanchez stated it was noted that there were some miscellaneous line items within the budget
in past years; she stated that this Wi s not a good practice that most things have a category. The
miscellaneous line items have be "n__ehmmated from the budget. Council Member Hinton asked about
contingency and ancillary ime_a u__ems. Mrs. Sanchez stated that ancillary is for a specific reason; it
includes telephone, postage, i'r'\'t:ernet, and any other service that are similar in nature. She stated that
811 is an ancillary service, as well as the scata for the lift stations. Council Member Hobbs stated that
she agreed with the miscellaneous line items but the ancillary was new for her, she’s accustomed to
seeing a line item for whatever the expenditure is. She expresses concern that it still seems like a broad
field, auditors are going to want a breakdown of what makes ups those totals. She stated that she is ok
either way with the ancillary but she agrees the miscellaneous needed to be allocated properly. Mrs.
Sanchez assured the Council that ancillary would not be a catch all category. Council Member Hinton
asked what about contingency. Mrs. Sanchez stated that there is one. The $20,000 for the Carolina




Gateway Partnership for projects {it had been saved as well for any projects that could be used with
Nash County}. Council Member Taylor stated that this is so that we can subsidize a project and Mrs,
Sanchez stated that was correct. Mrs. Sanchez stated that the only other contingency that is included in
the budget is $20,000 for Parks, Recreation and Cultural Resources. She stated that she placed the
maoney in maintenance but if Council would like she could move it into a contingency line item.

Mrs. Sanchez stated that it was pointed out that some of the funds within the budget were out of
balance, those have been fixed. In the packet she distributed this morning, she has included verification
that the funds are in balance; it is in the last page of the packet. Mrs Sanchez stated that it covered all
the clean up items that she had.

Mrs. Sanchez stated that she would like to discuss the Town S revenues she wanted Council to ask
any questions that they have about the revenues. Council Member Hmton stated that on page two (2)
of revenues for sales and tax distribution, it looks like lt_ has been mcreased by about $20,000. Mrs,
Sanchez stated that it is up $20,000 but it is $20,000 less than the current:"'\}é'ar’s estimate. Council
Member Hinton stated that the NC League of Mun __paiitses {NCLM) is antxupatmg this to be down by
25%. Mrs. Sanchez stated that NCLM is predicting a dec ease in the last quarter of this fiscal year and
the first quarter of the next fiscal year. NCLM pro;ected reve_nu s to rebound by the thlrd guarter of the
next fiscal year. Mrs. Sanchez stated WEt ‘many unknown: _we really don’t know how things will
really go. Council Member Hinton stated-t__ t we are expecting the ‘motor vehicle tax to be down; Mrs,
edo 'h"a little. $280; 000 was budgeted this year
however; she does not thmk we will receive thé full $280,000..

Sanchez stated that she is expecting those "

Council Member Hmton then asked about the be ‘and wine tax, and if we are not expecting to
receive anything. Mrs. Sanchez stated we have not received any in many years, so she did not project to
receive any this year. Council Member Hobbs asked if that had been discontinued; Mrs. Sanchez stated
ved that it had. Mrs. Sanchez stated that the ABC funding is down as well, and she thought
that was strange. Mrs. Sanchez pounted out the automobnie fees listed at the top of the page, we
receive $12 50; per the statute part of that money is to be allocated to streets. That has not been done
in the past, and she has added a line item for that $5.00 of the $12.50 is used for general purpose the
remaining $7. 50 as used for streets.

Council Member"ﬁihton asked'if'the $0.03 increase for the Gully Fire Tax District had been
approved. Mrs. Sanchez spoke w:th Donna Wood, Nash County Finance Director, and Mrs. Wood stated
that the County did have some questsons but it would most likely be approved. Council Member Hinton
stated that was an assumption, Council cannot count on that figure. She stated that the sanitation fees
were increased to $700,000, and that was an assumption as well. Mrs. Sanchez stated that the $700,000
was based on an increase in the fees. Council Member Hinton stated that was a 24% increase. Mrs.
Sanchez stated those figures are based on an increase in fees and that is something that she would like
Council to decide today. Mayor Pro Tem Burns asked if the increase was to allow the Town to continue
to pick up yard waste; we were cited on several things and it was determined to continue properly there
would be an additional cost to the Town. Mrs. Sanchez stated that the increases are in the sanitation
and recycling fees. She mentioned that the recycling fee had been previously discussed and that it is




actually $0.09 higher {$5.35). Mayor Pro Tem Burns asked what will happen if they do not increase the
fees, and Mrs. Sanchez stated that the revenue would have to be removed from the proposed budget.

Mayor Brown stated that we are currently loading the yard waste and taking it to the dump site; she
asked if we are paying $78.00 per load. Mrs. Sanchez stated that it is $75.00 per load. Mayor Brown
stated that the cheapest way will most likely be the best way to go; she asked if staff had compared
different methods of disposing of yard waste. Mr. Lansing stated that Mr. Brown, Public works Director
has looked into what it would cost the Town to begin composting including, the staff, equipment, time
and materials, and it was quite expensive. It would be much more expensive than what has been
predicted in volume to be taken to be disposed of. Council Membe ”'4::""nton stated she would like a
document with those figures to show the breakdown to study Mayor Pro Tem Burns asked if the
material would be sellable material once properly composted ounc:ll Member Hinton stated that the
Town would not be able to use the site. Mr. Lansing stated that it depends on what it will be used for,
that it had been suggested to use it for a dog park e

Council Member Hinton stated that the cmzen ofthe Town thought for ali these years things were
being taken care of properly, they counted on the Town cfomg the ght thing. All ofa sudden the
citizens are seeing this huge increase because we did not tak are of business, somethmg fell through
the cracks. The citizens are now being p Ized and she beli ves that this is wrong. They counted on
the Council, who pays employees to do the rzght thmg and somethmg went wrong. The State came in
and stated that our site was toxic and now we have to spend a lot of '__oney The citizens are asking
who was taking care of busmess, where did th;ngs go wror C uncil Member Taylor said that the
employees did believe, that everythmg was bemg done properly, ; ve were inspected every year and
never received any type of citation. The staff was under the assump"téon that everything was being
done right and then this year we recewed a new mspector, each person interprets the regulations
differently and. they enforce them_dafferently He stated that we were not the only municipality that
was cited that in fact several of th':'surroundlng muntapaimes and the County were cited as well.

CounCil Member Hinton asked if we shQuld challenge the citation we received; the Town and its
citizens are takmg on the Fnancual burden because of it. Council was under the guise that everything was
okay. Mrs. Sanchez stated she was ab!e to reach out to some of the other municipalities to see what
their rates are for samtatlon and we have one of the lowest rates. Spring Hope's rate is $20.00 and it
includes sanitation, recyclmg and, yard waste, Whitakers is $20.00, Elm City is the only municipality that
has a rate that is lower than ours and the rate is $17.53, the City of Washington has an annual charge
included within their tax bill but she was unable to find out exactly what that was, Wilson is $20.00,
Henderson is $29.00, Tarboro is $22.00 and the Town of Louisburg is $26.70 but does not include
recycling. Even with a fee increase we would either be lower or right in line with surrounding similar
sized municipalities.

Councit Member Hinton stated that she would like a breakdown of how much it will cost to take it
to a landfill, and how much it would be for us to continue dumping on our site, if it is cleaned up. Mayor
Brown is concerned that they could come back another year and find something else wrong and it cost
the Town again. She asked if once it is taken to Mr. Collie’s fandfill if the Town is through with it; Mr.



Lansing confirmed that was correct. Mr. Lansing has spoken with the Public Works Department and the
former director, Jamey Baines about yard waste. When he spoke with Mr. Baines, the first question Mr,
Baines asked was who the inspector was. In the past the only thing that the Town had been cited for
was for a pile of asphalt that was used; it was required to keep the pile tarped. Over time the pile grew
largely, people did not come and get it to use; the space begin to become crowded and that’s when the
problem occurred. There wasn’t any place to put the street sweepings, they begin to combine them with
the yard waste, once that happened and the materials mixed no one wanted the materials and it
compounded from there. When composting it has to be monitored at all times, the temperature hasto
be checked multipie times daily and it has to be watered, if the goal is to achieve good composite that
pecple will actually want. '

Council Member Taylor stated that at this point in time, tal g_f'i_n_to consideration the budget that
this type of endeavor would require new equipment, a_d_di{ioh:é! staff’bij the moving of an employee and
he doesn’t believe the Town should take that route rig'"ﬁ"t'"now Mr. Lan's"i"h'g stated that was part of the
problem, the department would get busy with som hlhg else and it is very easy for time to pass quickly
before anyone had addressed it again. Mayor Pro Tem Burns asked if any of the_other local
governments were challenging the citations that they recelvecf are ‘they questlonm why this year, or
are they trying to find a solution and no :

i a'nd clearing thlngs up: Mayor Brown

asked Mr. Lansing if we could look at the inspection reports to see exactly where we went
wrong. Mr. Lansing stated that yes they could il Member Hmton stated that she believes Council
and staff owe that to the citizens before they____ dopt increases. Mr. Lansmg stated that he could have
Mr. Brown finalize the f:gures, and provzde that information to Counc:f this afternoon. Mr. Brown has an
estimate for the compostmg however he did nof : estimate for the tonnage based on the number
of truck loads we are off Ioadmg We have been taking material out to Mr. Collie’s landfill for about eight
(8) weeks now and getting an idea of how much we are taking each trip. Nash County has corrected
their site; when he spoke with Mr Colhe fast week he told Mr. Lansing that he had finished seeding the
site for the Cbunty .

Councsl Member Hinton asked howmuch the Town has spent hauling off debris at this point. Mr.
Lansing stated in total we have S’bént 575 060 we have not exceeded that. There is about 20% more

the cemetery, & the ofd _bmldmg that was at the cemetery. Mr. Collie gave us a price not to exceed and
he is honoring that despi _
has heard in conversation th__

» the Town exceeding the amount in materials. Mayor Brown stated that she
it 'ple aren’t using the material liked they did at one time; she asked Mr.
Lansing if that was true. Mr. L'é'h'sing stated that it is; he believes that part of that is because street
cleaning material had been mixed in. Council Member Hinton asked if we were granted an extension on
the clean up by the State. Mr. Lansing confirmed that the Town was granted an extension. Council
Member Hinton confirmed that the Town had not had to pay a penalty; Mr. Lansing stated the Town
had not. Mayor Brown asked what the extension date is; Mr. Lansing replied that the Town was given a

month and that if we needed additional time fo ask. He stated that it will be completed by the end of
the month; the only thing left to do is to seed the site. Council Member Hinton stated could they receive



figures giving the comparison on how much it will cost to clean it up and use the site as it had been used
in the past opposed to hauling everything off.

Mrs, Sanchez reiterated that if Council does not approve the fee increase then the revenues will
need to be reduced in the proposed budget and some significant cuts would need to be made within the
sanitation budget to balance the budget. She recommended that Council at least increase the recycling
fee to $5.35 to cover the cost of the contract, otherwise the Town will be subsidizing the contract.
Council Member Hinton stated that was a 14% increase. Mrs. Sanchez stated that the Town has been at
a 50.10 deficit this year. Council Member Hinton asked if that was due to fuel and Mrs. Sanchez
confirmed that it was. Mrs. Sanchez wants to eliminate the deficit.a"ﬁ"_r__i ensure that the charge covers
the cost of the contract. |

re a lot of assumptions, we
1 ist_rict, and we also don't
e really can’t count on.

Council Member Hinton stated that in looking at the refi:_enues they
don’t have any idea about sales tax, we aren’t sure about the Gulley F
know about the sanitation fees, so all of those flgures are assumptions tha
Mavyor Pro Tem Burns stated that the projections are based on professional iaterature and research.
Mrs. Sanchez stated the Town has a very stable economy, the Town does not see voiatlle change in
businesses where businesses are shuttmg down constantly _She 2 'e'd if the Town wer__e..a larger
municipality fike the City of Raleigh or the Clty of Durham, she uld have different expectations, After
researching and also speaking with finance directors of munlczpalltles of similar size she does expect
some decrease, but not drastlc decreases and has budge d conservat ely

Council Member Hobbs stated that there are various pieces': fSa_les Tax there is a local option sales
tax that is heavily driven by retail sales there is telcom_ which she does not think will be impacted as
negatively, and utility franchtse sales tax, those may hold stable or just be slightly impacted. She believes
the Town will be :mpacted from local sales tax. She stated that Wal-Mart had not missed a beat since
the pandemlc began, she is not alfudmg that the|r sa!es are not down, but she thought it would be
:nterestsng to hear from the manager of Wal-mart to see what their situation has been. Mrs. Sanchez
stated that. she would reach out to Wal- Mart and see if she couid find out any information. She also
stated that the worst case scenano would be if the State decided to withhold any of our sales taxes, but
nothing has been decided at this tlme With the amount of lobbying that is currently occurring she does
not believe that this W|ll occur.

Councit Member Hmton conf:rmed that the $650,000 in loans included the garbage truck. Mrs.
Sanchez stated it included the garbage truck as well as two (2) vehicles for the fire department and
three (3) vehicles for the police department. Council Member Hinton stated that the Town has not
historically taken out loans for vehicles that have to be purchased each year, or for smaller sized
vehicles. Based on her calculation she stated the interest that the Town would accrue would be about
§55,000. Mrs. Sanchez does not believe the interest will be that high, she budgeted very conservatively
and believes that she will be able to secure a loan with an interest rate of less than 2%. Council Member
Taylor stated he had the same question. He doesn’t want to do this and have the same situation each
year, we would finance three (3) police cars for five (5} years; the following year we would do the same
thing. Every year the Town would be acquiring a new loan and the interest would compound. He would



prefer to pay for the smaller priced vehicles out right. Mayor Brown was in agreement with Council
Member Taylor.

Mayor Pro Temn Burns asked if that was the plan for the upcoming years she believed it was only
going to be for one year. Mrs. Sanchez stated that was correct, this was a way for the Town to acquire
some easy debt, that can be easily be repaid this will allow the Town to apply for more grants. When
the Town applies for grant, most grants take into consideration how much debt the Town has and
because the Town doesn’t have any debt it makes it more difficult for the Town to obtain grants. Mrs.
Sanchez was attempting to find a way to provide the Town with some debt that would not be a burden
to the Town. Mayor Brown stated the Town should be very carefui":}-‘f

Mayor Brown asked why the Town could not use some of |ts Fund Balance to pay for these items,
and then build the Fund Batance back up; the Town would not have to.pay interest. Mrs. Sanchez stated
that it is an option Council could consider. Council M_ember Hinton stated that she thought there had
been money set aside for the garbage truck; Mrs. Sa nchez stated $183, 000 is set aside for the garbage
truck. Council Member Hinton stated that if the Town is looking at a price of 5380 000 then they could
subtract $183,000 from the total that to give them the balance Mrs. Sanchez stated that she would
recommend not to spend cash, if we can secure a loan ata very:ic w"xnterest rate. Mayor Brown
guestioned how much the interest woufd add up to even w& ) a_Iow interest rate, she is not very fond of
acquiring debt. i :

Mrs. Sanchez included the debt outlook m the budget' and stated that this was done very
conservatively as well at 3 25% For ali six (6) vehlcles the mterest pald back at 3.25% in the first year
would be $19,000. Counc:! Member Hmton stated th':"' the interest for five (5} years would be around
$55,000.Mayor Pro Tem Bums conf"rmed this was at a3.25% interest rate and Mrs. Sanchez stated yes.
Council Member Hinton stated the Town has always trlecl to get loans for large vehicles like the sewer
vac. Mrs. Sanchez stated that if Counm! does not want to finance the smaller vehicles she would like
them to’ at least consider flnancmg the garbage truck: 'Mavyor Brown stated that she is an agreement
with fanancmg the garbage truck but she beheves fund balance should be used to purchase the smaller
vehicles. e :

Mavor Pro Tem Burns stated that still leaves the issue that has been expressed about obtaining
grants and if the Town has no deb_t'"fhen there will be grants the Town will not receive. She stated that
she agreed with the Mayor and that if we have the money to buy the smaller things to go ahead and buy
them. However, she stated that if the interest rate is going to be in the ones (1's) and the amount of
interest can be cut in half, and it will help the Town obtain grants, then the Town will be in a better
situation. Council Member Hobbs agreed with Mayor Pro Tem Burns. Council Member Hobbs stated
that it is truly a balancing act; she completely understood what Mrs. Sanchez has explained. When the
LGC and loaning entities are reviewing a local government, they want to see that there is a balance. The
LGC will review the Fund Balance to ensure the Town is appropriately maintaining it at a healthy level.
She believes that there should be a balance of acquiring some debt and using some Fund Balance. At the
same time Council should not want to continuaily hit the Fund Balance.



Mavyor Brown stated that she just doesn’t like debt; she questioned how much debt the Town would
need in order to obtain to gualify for grants. She wanted to know what the threshoid is. Council Member
Taylor stated he too sees what Mrs. Sanchez is trying to accomplish; when our grants are reviewed they
may ask why they should provide the Town with the grant when the Town has money. He stated that
long term items the Town will have to continue to manage [the garbage truck, the sewer jet vac, and the
fire station} wili show that we do have a debt level. He thinks by financing these items will provide the
batancing act the Town needs. Mayor Brown stated that grantors should take into consideration how
the Town has wisely spent and managed money, and because of that fiscal responsibility award the
Town grant funding. Council Member Hinton stated that it is as if the Town is being penalized for living
within its means. Mrs, Sanchez stated that grantors are stating th appears that the investment is
not there; they want to see that the Town is invested and that-:ié v you show that the Town is
invested. ‘

Council Member Hinton stated the sewer vat::was purchased at a r"' e of 1.84% and is soon to be
paid off, the last garbage truck the interest rate was '1%, excellent interes ates. The Town has tried
to buy large vehicles during times when good mterest rates could be obtained and they paid for smaller
vehicles. The life of a police vehicle is not going to be the same a a garbage truck; a garbage truck is
about ten (10) years. Council Member Tayf r stated that pohc ars will have to be purchased every
year, Council Member Hinton stated yeS ‘hrﬂe'e {3) each year. G ___uncn Member Hinton stated that there
are three (3) police vehicles for $165,000. Mrs Sanchez stated this i is correct; there is an increase. Last
year the Town was able to purchase Dodge Chargers and this  year they' re no tonger avaitable. The
police department is proposmg to purchase trucks they hav' . determmed that the department has a
need for trucks, and since the Chargers are not avan!abie they felti y would be a good time to purchase
the trucks. B -

Mayor. Pro 'fem Burns asked_ nc the department started with trucks last year and Councnl

were doubled cabbed so they couid get people in. Coancrl Member Taylor stated he thought they were
purchasmg SUVs and Mrs. Sanchez stated they are pickup trucks and not SUV's. Council Member Taylor
confirmed that they are proposmgﬁto buy trucks Council Member Hinton asked if they were purchasing
three {3} pickup trucks and Mayor Pro Tem Burns asked what the reasoning behind this was for. Council
Member Taylor asked 1fthey were doubled cabbed pickup trucks; Mr. Lansing stated yes. Council
Member Hinton asked who would be using the vehicles. Mrs. Sanchez stated that they could get Chief
Puckett to come in and explam the request. She did believe that ane of the vehicles was for a higher
ranking officer but she thought the other trucks would be used by the general staff. She also mentioned

that she knew they needed pickup trucks for hauling.

Council Member Hobbs asked if the Chargers aren’t available if there are other police rated
vehicles that are available. Mrs. Sanchez stated that according to Chief Puckett there are not, that no
one is making any at this time; in the past Ford made the Interceptor but they are not currently making
those. Council Member Taylor stated that the Chargers are going off line and that we will see Highway
Patrol going from chargers to whatever they choose; if you look at the sheriff's department more and
more of their deputies are driving SUVs. Council Member Taylor stated that he understands the use of
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SUVs; he stated that pickup trucks are more versatile, In the past when he was an officer, in the winter
time when the roads got bad he would often exchange his patrol vehicle for one that had 4wd. If the
department had trucks they would have the ability to haui, they would not have to depend on other
agencies to pick up recovered property.

Mrs. Sanchez stated she would not want to see a whole fleet of pickup trucks and Council
Member Taylor agreed with her. Mrs. Sanchez stated that the Chargers aren’t available at this time and
they do have a hauling need. Mayor Brown stated she could see spending the money on staff out doing
the work, but she doesn’t want to waste money just to get pickup trucks. Mayor Brown asked why the
money for the sewer jet vac couldn’t come out of the Town's enterpfé_ e money. Mrs. Sanchez replied
that the funding is slated to come out of the enterprise fund. _M"‘yor Brown confirmed that the Town
was not borrowing money for that; Mrs. Sanchez stated that wa§ correct Council Member Taylor stated
that he thought it was being financed as well.

Mayor Brown stated that she thought the Town mav need to secure a grant writer to help the
Town obtain more grant funding. In her background

,:rthe school was able to obtam a lot grant funding;
they used grant writers who knew how to write grants,. Being able to obtain grants allowed them not to
accrue large amounts of debt. Mayor Brown asked how many 3 ts have been wrltten over the past six
(6) months. Council Member Taylor stated 1 he Fire Department was currently writing a
grant. Mrs. Sanchez stated that the fire departm' __t,:_ pollce de'partment and parks, recreation, and
cuitural resources department had written many grants Councﬂ Member Taylor stated he believes that
there are grants out there that the Town is not tapplng ;n nd a grant writer would know what to look
for. He stated that when' grants are written, grantors ar : fookmg f_g_z_____spec:ﬂc key words, and that grant
writers know what those specn‘lc words are.

Council Member Hobbs s 1at she agrees thh trying to write grants but she thinks that the
Town will fmd that WIth the pollc fire department that the grants won’t tend to be as big. When
you get mto ut:llttes water and se'we_ljp_rmects and thmgs like that is where you can really get some
good fundmg Those type of s grant can be worth a million or more and that is why she agrees that
getting some debt on the books i is going to beneﬁmal for the Town. Mrs. Sanchez stated that water and
sewer grants are an entlrely dlfferent animal. She attended training at the UNC School of Government
recently, and they are Iookmg for the Town to complete some infrastructure projects. In tandem with
taking out debt for the Town the Town needs to start some infrastructure projects to be considered for

these grants.

Council Member Hinton stated that the Town has done those in the past and they had a
professional grant writer. When working with them each time, they applied for a grant the Town was
awarded the grant. Council Member Hinton stated the service had to be paid for but it paid for itseif in
the end. Mayor Pro Tem asked Council Member Hinton if she remembered the cost of the grant writer
and she did not. Mayor Pro Tem Burns stated that this is something that the Town should look into.
Council Member Hinton stated that it was key to have people who wrote grants for a living.
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Mrs. Sanchez asked if everyone was in agreement with the revenues that she would like to
discuss some of the fees, she wanted to be sure that they wanted to keep the fees as estimated and that
the additional revenue did not need to be removed from the budget. Mrs. Sanchez stated that the only
change on the first page of the fee schedule {page 23} was $150.00 for the public utilities administrative
fee for people who do not provide a social security number; she wanted to be sure that Council agreed
with raising that fee. Mr. Lansing pointed out on that same page, that there is an impact fee; when he
attended a course provided by the UNC School of Government, they have explained that these types of
fees are no longer allowed. Mrs. Sanchez stated that it was her understanding that those charge were
for the meters themselves; that it was just to recover the cost ofthe tap itself. Council Member Hobbs
asked if it should be renamed and Mrs. Sanchez stated yes it shouid “Mr. Lansing stated that in talking
with staff they could not recall every preparing a billing to som e for any impact fees. Mr. Lansing
stated he would recommend that Council remove those fe ¢ '

Council Member Taylor stated on page twen ve (25) that there :ere multiple charges listed
under white good pickup; there is a $15.00 charge‘f_; the first bulk item, $8 00 for each additional item,
and $10.00 for each additional appliance. He asked s ___‘at were the additional |tems, he stated the
additional items should be white goods i.e., refrigerators; stoves.al items of that nature He wanted to
know what else would be an additionalitem. Mrs. Sanchez __ta ' d furniture. Council Member Taylor
asked if we are charging for each piece of furnlture that is pick Alp; Mrs. Sanchez stated probably not.
Council Member Taylor stated he believes the $8. 00 for each add:t" nal item should be removed and
that it should be $10.00 per appliance; the way itis currentfy wrltteh s-complicated. Councit Member
Hobbs stated let’s say she. purchased a new washer and dry " 50 she has'two (2) items; would there be
a charge for each item or is one trip one charge. Mrs Sanchez stated ihat she believed it was Mr.
Brown’s assumption that there would: be a charge for each item. Council Member Hobbs stated that she
believes that it means that |fshe hasa washer and a dryer that 1 would be charged $15.00 for the first
item and $8; 00 for each addltaorzal 4tem rather than $30. GO for both. Council Member Taylor stated that
it may be .-Mrs' Sanchez pomted out that the Town has not been charging this fee; the fee has been on
the books but we have never charged She stated it was a policy that the Town needed to start enforcing
and collectmg on. '

Mr. Lansmg asked Councnl to Iook on page twenty-five (25} at the yard trash/flatbed load. There
are people that clear trees out of an area and place what has been cleared on the side of the road. They
then proceed to call Town Hall repeatedly for weeks and complain that it has not been removed. A few
weeks ago a part of the pubhc.works staff spent two (2) and a half days clearing a pile and running the
pile through the chipper. He was not aware at the time, but since has given the staff instructions to
inform him and Mr. Brown. This will allow the homeowner to be notified that this is not the intent of
the service. When citizens hire a company 1o take trees down, they should remove what they have
taken down. Mr. Lansing would like for Council to increase this fee to $125.00. When the piles become
that large and everything has to be pulled out by hand it becomes a safety issue for our employees.
Council Member Hinton stated we have become so lax that people are taking advantage of the service.
Everything that is cleared comes to the street, the Town picks it up, and that is taking advantage.
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Mr. Lansing stated that the Town should take some of the blame. He spoke with the staff and
they stated they would continuously get calls because they didn’t pick up at a certain location because it
was too much. After a while they would receive a call from Town Hali or a Council Member to go pick up
it up, so they have saved time hy going to pick it up. Mayor Pro Tem Burns confirmed that Mr. Lansing
wanted the current fee of $25.00 to go to $125.00. Mrs. Sanchez stated that Mr. Brown recommended
an increase to $40.00, In light of what the staff have had to encounter, Mr. Lansing feels that the $40.00
fee is to low but for $125.00 residents may be willing to take care of it themselves. Mayor Pro Tem
Burns stated that this then is a deterrent; Mr. Lansing is trying to get them to take care of the debris,

Mr. Lansing stated he feels that this maintains the integrity of the program and why Council in the past
put the service in place. The service was created for convenlence f"" ra few limbs and leaves, from things
tike wind gust or storms, however if it is a flatbed load then that is 3 lot of materials. Council Member
Taylor stated that he looks at yard waste being shrubbery clippings or pieces of a broken down tree after
a storm. There are people who are clearing a lot or cutting down treé’s:"a_nd placing out for the Town to
pick up. )

Mrs. Sanchez stated that there needs to dme customer education §§5eciﬁca|ly for these
items. She stated that the Town of Louisburg has a very good pollcy and they swnply;ust don’t allow it to
occur. Council Member Taylor stated that maybe the poltcy shoufd be explained more. Mayor Brown
suggested taking a look at the Town’s cur nt pohcues Mrs, Sarichez stated that many people call in for
this service and they do not expect a charge 50 customer education is necessary for the policy to be
effective. Mayor Brown stated that we want: to _ser\nce ‘the citizens but-we do not want to be taken
advantage of, she really thmks that we need to‘irev:sn our oii'cy (Poiicé’éﬁief Anthony Puckett arrived at
this time). Mrs. Sanchez verified that Council wanted  have the fees be $15.00 for the first item, $8.00
for the second item, and: $125 00 for the flat bed fee. Mayor Brown asked Council what they thought;
Council Member Taylor suggested SIOO 00 instead of"the $125.00 and the rest of Council agreed.

Council Member Taylor stated that when the Town recetves a call they need to have a conversation
with the caEler about exactly what needs to be plcked up, “he want to ensure that people are charged
correct!y 4

Mrs. Sanchez stated that Counc:f had some questions for Chief Puckett in reference to the
vehicles he is requestmg Chief Puckett stated that he is looking at purchasing pickup trucks to have an
array of vehicles chhtn the pollce fleet He stated that during the Blooming Festival they have to haul a
lot of items and it is dn‘ficult to do wsth only one (1) pickup truck. He also said it is difficult to recover
farge evidence with only one (};__) plckup truck, having multiple trucks would allow officers to secure
evidence when patrolling. An "é'xample he provided was this past Friday, the County had a chicken sale
for its employees; the truck the department has was being utilized and it made it difficult for Sergeant
Withrow to setup traffic control for the chicken sale. The truck would have been helpful to haut cones
to set up to control the traffic flow. Council Member Hinton clarified that the sale was for the County.
Chief Puckett stated that was correct. Council Member Hinton asked why the County didn’t help us out.
Chief Puckett stated that his philosophy is that if it falls within the Town of Nashville then it falls under
the realm of the police department; the County did not request our help, however it is the police
department’s job to ensure the safety of the Town of Nashville. Chief Puckett stated he offered
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assistance. Council Member Hinton stated that this was the second time they had done that. Chief
Puckett confirmed that it was the second time; he stated that this time was a pre-order event and it was
a bit more troublesome than the first time. Councii Member Taylor confirmed that there would be no
additional pre-order events and Chief Puckett stated that was correct.

Council Member Taylor asked how many pickup trucks is Chief Puckett anticipating getting for
the police department; he understand the need for the trucks but he does not want the department to
turn into a pickup truck department. Chief Puckett assured Council that would not happen. He stated
that if approved the department would have a total of four (4) trucks; the department has a total of
seventeen (17) vehicles. He would like an array of vehicles becaus each type of vehicle has its specific
purposes. The department does not have adequate transport ¢ ;E we have one (1) in an older model
Crown Victoria (which he is hoping to take out of service) an 'a_n it erceptor. He would like to have
transport vehicles in cages on every shift. This ensures ofﬂcer safety when dealing with someone who
has been apprehended but may be unruly. He doesn _want every vehlcle:t' have a transport cage.

Mrs. Sanchez pointed out that they fooked 't specafacatuons for several types of vehicles; a Ford
Explorer was about $35,000 and a Dodge 52500 was about $31,000,Chief Puckett "_'kated that it is often
the luck of the draw when it comes to what available for| pur se, however whatever-yehicles are
purchased they have to pursuit rated. 'T_ e Ford F-150 that h > would like to purchase is about $38,000
and is pursuit rated, Dodge trucks are not purswt rated. Mayor Brown confirmed that the F-150 could be
used for pursuit and Chief Puckett stated that was correct Mrs San ez stated that the cost of the F-
150 is around $37,000. Mayor Pro Tem Burns stated tha ' was very_\ilttle difference between the
cost of the SUV and the tru "k F £

Council Member Hmton stated that in the past the Town would purchase three (3) vehicles for
$98,000 and that was before outfztt y '“‘fth:ef Puckett stated that was correct that they did not include
outfattmg, but_- p'nce before Councrl includes’ the outfit ttmg of the vehicles. Mrs. Sanchez stated that
the addltlonal equipment was prewously ina dnfferent line item. Chief Puckett stated that the rotation
the department is on should have the department purchasing four (4} vehicles this year and two (2} next
year, but because of the budget and the pandemlc they are only requesting three (3). Council Member
Taylor asked if we _would purchase them right out and Chief Puckett stated that they would be under a

State contract.

Council Member Hmton asked if the trucks would be assigned to specific people. Chief Puckett
stated that all the vehicles in the pollce department are assigned to a specific officer. By assigning a
specific vehicle to each officer it allows the department to hold each officer accountable if something
happens to the vehicle. Council Member Hinton asked who would receive the trucks. Chief Puckett
stated that four (4) vehicles needed to be replaced which are an Inceptor, two {2)Crown Victorias that
have approximately 100,000 miles or more on each of them and a 2008 Honda that has about 165,000
miles on it. Based upon the service history, the Crown Victorias are having more problems and wouid be
replaced first. Chief Puckett doesn’t believe that you should give a brand new vehicle to a brand new
officer, so it would be based on seniority. Council Member Taylor asked if the Honda was a seizure
vehicle, Chief Puckett stated he could not answer that question.
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Mayor Brown asked Chief Puckett if the Town received drug money. Chief Puckett stated when
we work with the DEA on asset forfeiture the Town can receive up to 80% depending on whether or not
the Town is working in conjunction with other agencies. If State prosecution is used the money is
returned to State for the public school system. He hopes that they will be able to do more joint efforts
with the Sheriff’s Department, the Rocky Mount Police Department and other agencies to continue to
work on these types of cases. The main goal is to keep drugs off the streets, however when the DEA
plays a role we do want funding to go back into our police department. Mayor Pro Tem Burns asked
while Chief Puckett was present if Council could go ahead and ask any questions that they may have
about the police budget so that he does not have to be called back. And Council was fine with this.

Mayor Pro Tem Burns asked if the increase in salary and wages (||ne item 10-510-0200, found on
page 86) if the $91,000 was due to new officers or was it because the police department was fully
staffed. Mrs. Sanchez stated it was because the depar‘t_n_j_ent is now fully staffed and it does include the
additional staff the department initially requested but it was recommended not to fund. Mayor Pro Tem
Burns wanted te know what was included in ancillary I";'ne item 10-510- 1100) Mrs. Sanchez stated this
was to cover internet, telephone, and postage. M'ayor_Pro Tem Burns stated that the description
located in the back stated that $15,500 for telephone, postage and_mternet was requested however
$21,000 is what is reflected within the budget Mrs. Sanchez tated that it was a line item she changed
she’s aware of the exact cost for the inte etﬁ' telephone servic and cell phone service, Chief Puckett
stated that there is an increase in ancnllary because all super\nsors have been issued celi phones, in the
past they did not have phones He also stated that each officer has been issued a mifi box; the
department oniy had six (6) and they would have to be checked outbya ‘staff member. This caused
problems with each off‘cer being abie o use them and the effectlveness of patrolling. Chief Puckett also
clarified that the 2008 Honda was purchased from’ ___algsllst Mrs. Sanchez stated that ancillary includes
Verizon $14,700 which mcludes all the cell phones and msfl boxes, VC3 phone service $4,300, internet
charges of $560 and the remamd"' for postage

Mayor Pro Tem Burns wanted"" a_ﬁflcat;on:on:where the riffles requested were placed within
the budget; if it is included in supphes (hn_ item 10-510-3300) or in law enforcement equipment (line
item 10~ 510»7100) they were 5|m|1ar and she believed they were both around $15,000. Mrs. Sanchez
stated that she is trymg to make a des;gnatlon Supplies are things like office supplies that are vey
generic; she wanted to break out thmgs that are very specific for law enforcement. Mayor Pro Tem
stated that supplies would be thmgs that are needed in the office like staplers and paper. Chief Puckett
stated that is correct. He stated this would enable the department to track what has been purchased
for law enforcement purposes. Mayor Pro Tem Burns clarified that the riffles, ammo, and cartridges
would come from the law enforcement equipment line item; Chief Puckett stated that was correct.

Mayor Pro Tem Burns stated that uniforms line item (10-510-3600) has increased; it looks as if
$15,000 was requested but the hudget shows $20,000. There is an additional $5,000 and there was not
an explanation as to why and she wanted Chief Puckett to also addressed dress hats, Chief Puckett
stated that part of the increase was due to the dress hats; dress hats cost approximately $300.00 each.
Mayor Pro Tem Burns asked if this was a dress uniform hat; Chief Puckett stated that it is. The hatis
worn when an officer goes to a ceremony, to an officer’s funeral, or a peace memorial. He doesn’t want
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the department not dressed properly during times when needed; it is a matter of respect and to show
respect they must be dressed properly. No one in the department has a dress hat at this time. Mayor
Pro Tem Burns asked why there was an increase from $15,000 to $20,000. Mrs. Sanchez stated that
during budget meetings it was determined that the figure should be $20,000 and not the $15,000. This
year the department actually spent $40,000. Chief Puckett stated that the department did not have
uniforms that appropriately fitted all the employees so they had to be ordered; new uniforms were
purchased for each new hire. Moving forward if something happens to an officer’s uniform, they will
have to be replaced; they have the bare minimum now. He doesn’t anticipate anyone leaving but if they
had to bring on a new hire, uniforms will need to be purchased for them as well. Mrs. Sanchez stated
that the law enforcement uniforms are quite expensive and they.i "_'f'de lots of accessories; in the past
they were purchased out of whatever line item had availabl g She is trying to show what is being
spent on uniforms. Chief Puckett stated that everyone need at least. one dress uniform and everybody
does not have at least one dress uniform, which caused the line item to increase as well. He explained
that the department has switched to a class b unsform for everyday use, thf'_:'_ are slightly more durable
and they are cheaper. He reiterated that all the off' cers need a dress uniform{ r__ceremonial purposes,
and he stated that they need a dress uniform to appear in superlor court. He stat _d-the all the officers at
this point don’t even have ties and that he himself is using a tie that e has had for se ,feral years.

Mayor Pro Tem Burns asked wh wsll_ be receiving plaf thes from the plain clothing
allowance (line item 10-510-3700) and hdw much would be atiocat': d to each position. Chief Puckett
stated when they requested fundmg for the’ budget they did so with 'he intent to request a new
position. He stated that there i5 5500 allocated for each. n. The allowance provides one suit for
each officer. Detective Jones and Sergeant Shock!ey eed to be ab 1o look professional as possible
when out in the field speakeng wnth wctlms

Mayor.Pro Tem Burns had a questron in regards to drug enforcement (line item 10-510-5701),
hthe mcréase because we want to keep drugs out of Nashville but she wanted to know if
epartment is workmg closely enough with the Sheriff's Department, the Tar River Task Force,
and the Rocky Mount Police Department Ch:ef Puckett stated the department works in conjunction
with all these entstles and the department is thankful to have their assistance. Nashville can’t do it by
themselves, Rocky N ount can’t do 1t by themselves, Nash County can’t do it by themselves, they all have
to work together. The® search warrant that was served this morning was done with the assistance of the
Sheriff’s Department and the Rocky Mount Police Department. in the past the Town was reliant on
other agencies; he stated this ¥ "nd;ng will help the department to start to stand on its own as well.
Council Member Taylor asked if the department was successful this morning, and Chief Puckett stated
that they were.

she is fine v

Mayor Pro Tem Burns asked if Chief Puckett could provide more details about what will be
included in the citizens’ academy. Chief Puckett stated the citizen academy caused an increase in the
advertising budget (line item 10-510-2600). He stated he was unsure when he would be able to start but
the intention is to start the week of July 1*. The academy will be a six (6) to eight {8) week academy that
will be advertised to the community. Each session would be one (1) night a week for two {2) hours;
during each session the citizens would receive instruction about what law enforcement does. Not only
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will it allow the department to teach the citizens what the department does but it will provide an
avenue for community engagement. He did state that they would like to purchase polo shirts for the
participants. He hopes that the citizens who volunteer will continue to volunteer in the future. Heis
unsure of when they will be able to start due to the pandemic but the department is looking forward to
it. Council Member Taylor stated that he would like to help with the class.

Council Member Hobbs stated that she had a question about what is included in software (line
item 10-510-7000). Mrs. Sanchez stated that this money is for annual maintenance and support for
Zucker. Council Member Hinton asked for confirmation that the annual maintenance is $29,000 and
Mrs. Sanchez stated that the $29,000 was the annual maintenance for the Zucker and Pennlink
software. Council Member Hinton asked if this would increase amn 'ually and Chief Puckett stated that it
may.

Council Member Hinton questioned why dues and subscnptlons (1|ne itern 10-510-5300)
increased to $5,125. Chief Puckett stated that in ord to' send management staff to specific law
enforcement trainings and conferences they must‘be members of the orgamzations the memberships
typically range between 5250 and $300. Those membershlps also allow the department to receive
proper training and to network and build relationships W.-l.th othe pa rtments. Counal Member
Hinton stated that travel and training (Im__-'_" 1 reased from 52,000 to $10,000. Chief
Puckett stated the budget was $10,000 in 2018' and the department has requested that it be increased
back to $10,000 to ensure there is adequate. fundlng to provide tralnmg opportunities for all officers.
Mayor Pro Tem Burns asked’ anyone if they remembered hy it was decreased Council Member Taylor
stated that he thought |t may have been because they __:ere trymg to save and reduce the budget. Mr.
Lansing stated that he belleved that'part of it was' not belng used. Council Member Taylor stated that
training has been brought up in the past as a reason the department had problems with retention. Chief
Puckett also explained that when we _'end employees to conferences we also have to provide fuel and
lodging for the emp?ovee He statedithat the traemng that they receive at Nash Community College is
good trammg, however to grow Ieadershlp within the department we need to provide advanced training
opportunities to the staff. '

Councﬂ Member Hinton asked what was included in equipment under $5,000 {line item 10-510-
7400). Chief Puckett stated that thIS is for radios; Nash County was gracious enough to donate their
radios to the Town when_ they pg_rc_hased new radios, however as of January 2020 the manufacturer no
longer makes parts for thie'ﬁe.ra:di:ps. The department would like to transition to a plan where they will
buy radios each year. If an officer’s radio breaks today the department won’t be able to replace the
parts.

Mayor Brown asked what the state the police department is currently. Chief Puckett stated that
they are happy to have a job and happy to be working. Every officer is fortunate to be essential
employees and they serve at the pleasure and discretion of the Town. Morale is high and they want to
be sure that morale stays high. The department had been doing really well within the community,
especially by offering the active shooter training course and then the pandemic hit and it stopped
everything. He stated it won’t take long for them reengage with the community once restrictions have
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been lifted. The department has had to become a little less proactive for the safety of the officers due
to the pandemic, but they are ready to get back out in the community. He stated that a lot of the staff is
young and eager and that the administration within the department has to ensure their safety and that
they are trained properly. The department is very fortunate to have the officers and administrators that
it has.

Council Member Hinton confirmed that this is not limiting them from patrolling. Chief Puckett stated
that it does not but as far as approaching people when on patrol, especially the elderly community, they
are not wanting to interact they are afraid. The officers are really actsve in community policing; they are
checking the businesses and patrolling the neighborhoods but the_ miss being able to get out and talk
with people. Council Member Hinton stated that patrolling is ven 'portant and that the citizens need
to see that. Chief Puckett mentioned the armed robbery that ﬁ'i:cu'rred yesterday. Officer Stone’s quick
response allowed him to capture the suspect. The iarceny that occurred last week at Wal-Mart was
handied quickly; policing the area allowed the officer; to apprehend the suspect as he was exiting the
building. He stated that he is really proud of the poh : "'department Mayor Brown stated that the
officers have really good attitudes and are always smllmg Chief Puckett stated that they make him
proud to be a part of the police department; they make. h|m look:good. He stated that the officers are
out in the field doing the work, patrol is the backbone of any olice ‘department, and itis the officers
who make them look good. Council Member Hinton asked if all positions were filled. Chief Puckett
stated that they were. Mayor Brown asked Chtef Puckett to let the staff know that Council appreciates
them. Chief Puckett was d;sm:ssed from the work session at that time {Lee Brown, Public Works Director
arrived). : '

Mayor Brown qué's':tlgn@d if Couﬁéi}___truly deci.&:é_ ] \_;&"h”at to do about the police and fire vehicles; Mrs.
Sanchez stated she would like directio =from Council, Council Member Taylor stated that he would like
to pay for the three (3) pollce vehicles i nd the two (2) f:re department vehicles. He wanted to finance

order to pay for those vehlcies rather than borrow money for them. Council Member Taylor stated that
was correct. Mayor Pro Tem Burns stated that she is fine with that if it is not going to affect the Town’s
ability to obtain gran;;. If we don’t have enough debt and this is easy low interest debt, that can be paid
offin five (5) years t'he'n she would 'p'refer todo it that way, she does agree that she believes that the

Mrs. Sanchez stated that she is concerned about using Fund Balance and there is uncertainty about
the revenues the Town will generate. Council Member Hinton stated that loans were used for large
vehicles, not for the smaller ones. If we are looking at $55,000 in interest every five (5) years, thatis a
total for $650,000. Mrs. Sanchez stated that would be at the 3.25% interest rate. Council Member
Hinton stated the interest rate had not been confirmed at a certain rate; they are unsure what the
interest rate will be right now they are just speculating. Council Member Hobbs stated that if Fund
Balance is not used for the purchase and they rely on the revenues the Town will be very hard pressed
next year, which may force the Council into another decision later. Council Member Hinton stated she
cannot emphasize enough that they don’t know about the revenues right now that we are in uncharted
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terrority and it doesn’t look good. Mrs. Sanchez stated she wanted to briefly cover the vehicles that they
want to replace they are 2008s and a 2010. Even with replacing those three {3}, the Town will still have
two (2) vehicles that are a 2011 and 2013 (they are seven (7) and nine (9) years old). She does
recommend that the Council move forward with purchasing the vehicle, that the Town does not want a
fleet that is aging this way; we don’t want the Town to fall behind on replacement. Mayor Brown asked
if Fund Balance is used and later we are in dire straits if then the Council could then decide to take out a
loan and Mrs. Sanchez stated that they could. Mrs., Sanchez stated that she still recommends simple
installment financing for the vehicles. She believes that revenues will hold pretty steady, however she
stated that they don’t want to spend all the available cash now and run into a problem later.

Council Member Hobbs stated she does agree with Mrs: Sanchez in that she doesn’t believe that
the Town will be significantly impacted but there are so many thmgs that we just don’t know. She
suggested starting July 1 very conservatively, she even suggeSted that Mr. Lansing put additional
restrictions in place for spending {not a freeze but restnchons) that department heads should
understand that we are going to “hold the line” untll we see how things flesh out. Council Member
Hinton agreed that we need to “hold the line”. Go!dman Sachs is projecting a 24% decrease; Bank of
America and several other financial institutions are all predmtmg around 21%, but Goldman has typically
been on point. If they are predicting a 24% decrease then it probabty will be and that is going to
permeate the entire economy. Eastern'N ed a hard time reboundmg from the 2008 financial debacle,
related to mortgages, it took us forever to come back we are still’ at tier one county. This just
exacerbates that. Mrs. Sanchez stated that Councﬁ could ellmmate the vehicles from the budget and
the debt service; she would recc)mmend that they contmue forward with the debt service for the
garbage truck and then they could revnsut the vehlc! n December. -She also told them that this had
been discussed during budget meetmgs and often tim s when waatlng to December the vehicles are no
longer available or often not recelved until the foitowmg next fiscal year.

Mayor Brown'asked if we woold be abfe"to geta 'better idea on revenues in lune. Council
Member Hobbs stated that it will be’ some time before we know how much we will receive. Mrs.
Sanchez stated that there is & three (3) month iag. Council Member Hobbs stated that is why she
believes in the f'rst quarter the Town should be conservative with hopes by October or November the
Town should know more mformatlon about where the Town will stand on revenues. Mayor Brown
asked if the vehicles could then be !ooked at and Mrs. Sanchez stated the issue of availability would
remain; she aiso expfamed that wuth police rated vehicles that only so many are made every year. Once
they stop making them they are ‘done for the year, this holds even truer at the turn of the calendar year.
Council Member Taylor stated that if we are going to purchase the vehicles then they needed to go
ahead and get them now. Council Member Hinton asked if this would be the same for the fire
department vehicles and Mrs. Sanchez stated that was correct; the vehicles that they are requesting are
fire rated vehicles and they are specifically for fire,

Mayor Pro Tem Burns asked if Council would be more comfortable if Mrs. Sanchez could confirm
what the interest rate will be to finance the vehicles. Mrs. Sanchez stated that she could reach out and
get some rates. Council Member Hinton stated she would like if they could nail something down. Council
Member Hinton asked if Mrs. Sanchez had it at 3.2%. Mrs. Sanchez stated that she had asked for rates a
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while back and 3.2% was the highest rate that she received. In speaking with other directors, she is
confident if bid out we would receive a lower rate. She also stated that the bid would be open to more
than local options to ensure the Town received the best possible rate.

Mayor Brown welcomed Mr. Brown for coming. Mr. Brown provided estimates for yard waste
discussion. Mr. Lansing asked if Mr. Brown couid go ahead and summarize the information that he has
provided. Mr. Brown stated that the first box in the left corner is the yard waste notification for the
compost facility; this is what the Town previously had off of First St. Ext., which was the old water sewer
treatment plant. The site is a specially permitted site, with its own set of rules and regulations that are
set by the State. Mr. Brown stated that Mr. Lansing had previous] és'_ked him what it would like if the
Town were to continue operations there as we had in the past or if we began selling compost, wood
chips and/or mulch. The document has a rough estimate for. use equnpment that would be needed for
composting; they would need a loader, a screener to produce quallty compost a grinder, a mulcher, an
irrigation system for the compost itself, a shed, storage space for the varrous materials, and fencing to
secure the site. He stated that he believes an additic na'l two (2} employees wouEd need to be hired just
to monitor and maintain the facility. Itis not noted on the information, but the Town would still be
subject to hauling fees, because the Town would only be able to hi d s0 much materral at the site within
a twelve {12} month period. Mayor Pro Tem Burns asked if h" ad-an estimate on how much the Town
would have to haul. Mr. Lansing stated that it really depends onhow good the material is. Mr. Brown
stated it really depends on if the Town is able to produce somethfrtg of quality that people want; it
would be very hard to estimate the amount of materlal that the department would have to haul
annually. He stated that Mr Co!iie had received around three hundred (300) loads. He stated that what
he has provided is a verv rough draft of what a con g ost fac:ilty mlght ook like.

Mr. Brown stated that once we recerved the vroiat'ion the Town reached out to Mr. Collie; Mr. Collie
has a Iandf;li relatwely close to Town Mr Colhe has oﬁered rates that have helped the Town while we

need to '_ ___treated as mumcrpal sohd waste because It is more prone to containments. Street sweepings
have to be’ éent to municipal solrd transfer site, the department is currently taking it’s sweepings to the
City of Rocky Mou_nt. The departm_ent stated ‘durmg this time of year, the amount of street sweeping
that it is being ha"ul'ed off when thé Sweeper is full is about two (2) tons per load. Mr. Brown stated
some of the hauling fees may appear-to be liberal but there will not be much leeway because of the
volume the Town produces The document also provides various rates for street sweepings because
they have to be treated drffere_r_a_tly.

Mr. Brown stated that the department uses two (2) trucks to haul the material, one (1) is the leaf
truck that is used for yard waste, and the other is the chipper truck; the Town hauls about five {5) loads
a week. The figure listed is an annual figure and is based upon the assumption that the truck will be ran
for fifty-two (52) weeks but it can fluctuate. He wanted to provide Council with the whole picture, and
what the cost could potentially be. Mrs. Sanchez stated that the annual expense will be higher than
what is listed because the cost for staff would need to be added into the cost. She stated that they also
need to add the cost of the irrigation and to think about the wear and tear that would cccur because of
the nature of the operation. Mr. Brown stated he might not have been clear; the yard waste notification
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is one (1} portion of the yard waste program; this is loading everything and hauling it away and its
startup cost, equipment, and staff. The next three {3} columns are how we currently operate. Mayor Pro
Tem Burns stated that these columns do not include staff and equipment cost. Mr. Brown stated that
was correct that those are just tipping fees for what we currently have and what we are currently doing.
Street Sweepings are $62.00 per ton. The leaf truck and the chipper truck are the primary vehicles for
hauling yard waste, the leaf truck is the biggest truck and they can see the difference in the price. He
stated the fees are reasonable; the site does not have a scale which is a benefit to the Town. We are
charged based on the voiume of the load and not the weight of the load.

Mayor Brown asked Mr. Brown if we are currently taking the lqézds to Mr. Collie’s site; Mr. Brown
stated that was correct. Mayor Brown asked based on his expe_l"_ti'sé"What he would recommend. Mr.
Brown stated taking everything into consideration he wou!dﬁébh'tiﬁue operation as they are, even if the
Town wouid be allowed to keep the material; once a year the Town 'W'ould still be required to load
everything up and dump the excess material. in keepéhg the material once a year, the Town would have
to pay additional money to haul the excess material and it would reroute staff Mrs. Sanchez agreed
with Mr. Brown’s recommendation; the Town wodld have $45,000 in startup plus the cost of equipment
and staff and then the Town would still have to pay for hat.zimg She__stated that havmg a site to keep
compost is highly regulated. She also stated she had concern: "'_bout whether or not the Town had a
demand for the product. Council Member Taylor stated that'a__ the site is set up that would be another
site that the State would have to come in and mspect E

Mr. Brown stated that he did reach out to h|s three (3)"" qmts of ntact this morning at the State
Solid Waste Division as he 'was' Ilstemng to the meetmg and he was unable to reach anyone; he was
hoping that he would be abie to get some mformatlon ébout the past inspections. Mrs. Sanchez stated
that there are some Towns that do thls but they give ‘the material away for free. Council Member Taylor
stated that many years ago the Town__ "ad a mchh p;ie and that the mulch was free to Nashville
fit from it at that tlme Mavyor Pro Tem Burns stated that it sounds
like the demand wasn’t there then e:ther Mr. Lansang stated that the Town did not have to pay to get
rid of it, the:. Town had good product and people wanted it. Council Member Taylor stated he’d like to
keep it the way it is; pick it up, haul it away, and be done with it. Mr. Brown stated that he believes it is
the easiest, most’ effiuent way, and the best use of al! the Town resources.

Mayor Brown stated__t__l_'__\_at in thfgj‘long run it will save the tax payers money; Mr. Brown agreed, He
stated that the Town wadté't_o be able to continue the service while doing it in a responsible manner.
ivir. Brown stated that it is irré'pd"rtant that it becomes a shared responsibility. As they have been
working, the department has learned that many of the residents are not very familiar with the policy
that was amended in 2018. He would like to see the policy amended again to be more comprehensive,
including the current needs, and ensuring that this infermation is communicated to all residents, Mr,
Brown stated that getting communication out to citizens is one of the Town's largest obstacles; finding a
way to overcome that burden to ensure services are extended to all citizens equally is something that he
is working on and has been discussing with Mr. Lansing. He believes once these things are warked out
the service will run even better.
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iMayor Brown stated that she wished the Town had the ability to call all the residents, that way they
would all receive the messages; she stated a lot of the elderly community are not computer savvy and
we need to be able to get messages to them. Council Member Taylor stated once the water bill process
is worked out, since we are looking at outsourcing; Mrs. Sanchez stated that she researched outsourcing
the water bill and it would cost the Town approximately $20,000 annually. For $6,000 a year the Town
can rent a machine that folds, seals, stuffs, and stamps. Council Member Taylor stated then we could do
it ourselves. Mrs. Sanchez stated the entire Town could use the machine. Mrs. Sanchez also stated the
Town would save a little money in postage that way; she stated that there would be an increase in
postage compared to the post cards currentiy used, but there would be a savings. She stated it allows
the department to have control of the billing process and allow t p’Wn 1o get more information out to
the citizens. Council Member Taylor stated by using the machin d the Town could place any
information or educational materials in the bill.

Councll Member Taylor stated that in the document that Mr. Brown'p' vided about composting
there is cost for maintenance. He stated that if someone throws something away that goes through the
grinder it will tear the equipment up, how much it wm cost the Town to maintair 'Mr. Brown stated

$3,000 worth of damage to. a $150 000 truck, causmg the tru”k_:to be down for two {2) weeks while the
department waits on parts to try and f'x it. Counc&l Member Hinton’ stated that the Town had to buy a
new chipper; Mr. Brown’ stated yes the Town had to y a new one last fall. Council Member Hinton
asked how much the chlpper cost Mr Brown belteved' ‘__was $39,000.

Mayor. Brown asked Mr. Brown af he has been Iookmg for a garbage truck for the Town. Mr. Brown
stated that he and his staff have been iookmg for a truck; they are working with about four (4} vendors
within the'fe on to try and secure a truck.: Kevin Taylor and Thurman Evans consulted with the City of
Rocky Mount; the Clty has prowded staff W|th good insight and helped the department get started in the
right direction. M Brown thanked the City of Rocky Mount for all the help that they have extended to
the Town. Mr. Brown 5tated that they would like to pursue the vendor that provides government
contracts; the process is relatlvely easy because of that, the department will list the specifications
wanted, the vendor will prov;de the truck and issue the contract. He believes the company is
SourceWell, The department has not decided which type of truck they would like to purchase; one that
works in tandem like we currently have or one with an electrical arm. The truck will be a thirty-one (31}
or thirty-two {32) vard truck; the more waste we can hold within the truck, the less amount of time we
have to go to dump the load. Mr. Brown stated the budgeted amount would cover anything they
selected. He confirmed that the amount was $380,000; Mrs. Sanchez stated that was correct and the
garbage truck would have to be bid out.

Council Member Taylor stated that there have been several discussions about the two (2) types of
trucks; he stated that we would have to buy new trash cans for the truck with the electrical arm. He
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mentioned that he saw a video on FaceBook that showed a city that had a garbage truck with the arm;
in the video about ever third {3) or fourth (4) stop wasn’t completely dumped in the truck and trash was
everywhere. After each occurrence the driver would have to stop, get out and clean up the trash if he
chose to do it. He asked if there had been any concern about how neat that particular type of truck
would be; Mr. Brown stated that there had not. The discussion had come up in regards to the Solid
Waste Ordinance, especially with COVID-19, when waste is not sealed or bagged and is put in the trash
can. He feels it is reasonable to discuss whether or not the trash should be dumped. He expressed that
garbage that is not bagged and sealed will blow and end up in the street, and the employees who dump
the trash are more susceptible to whatever is in that trash can. Mr. Brown stated that when speaking
with vendors this did not come up but he would think the weather'"cén'ditions would also be a variable.
Councii Member Hinton asked Mrs. Sanchez if there was $183 000:set aside for a garbage truck; Mrs.
Sanchez stated that was correct. B =

Mrs. Sanchez stated she thought it would be a godd':ti'me to discuss"'the increase in fees for
sanitation; she stated that the proposed increase. mcludes both sanitation and -recycling. The net cost
for sanitation in the upcoming fiscal year is $369, 000 this is because of the purchase of the garbage
truck. Mayor Pro Tem Burns asked if the garbage truck was removgd what would tha___T_own s position
be; if they were to look at this for the fo'EIow_ing year wodl‘a:'thé: il be a cost to the Town, or would
the Town be breaking even. Mrs. Sanchez stated that the Tow would have just enough to start saving
towards the purchase of the next garbage truck “Mr. Lansing remmded the Council that the fees are
listed on page twenty-five (25) of the budget manuai We are proposmg to increase the sanitation fee
to $18.78, and the recyclmg to SS 35. Mrs. Sanchez stated even with the fee increased the net cost to
the Town would remaif $369, 000 the followmg yearthey would not see a net cost because they would
not be purchasing a garbage truck, there would be’ ;ust enough to set aside for the Capital Replacement
Plan. Mr. Lans:ng asked what page the sanitation budget could be found on and Mrs. Sanchez stated
page 208. B '

Mr Lansmg stated that Councﬂ cou!d ask Mr. Brown questions about Public Works budget since he
was present. Council Member Hmton stated that she had a question about the water rate; she stated
the federal mandate was $6.00 now we are calllng it a flat fee and it is $7.87, so there would be an
increase of 51. 87. Mrs Sanchez stated that was correct. Council Member Hinton wanted conﬁrmation
it would be replaced; she stated. that the mandate is a base fee but the Town has being referring to it as
a Federal mandate. She stated_:_that it is misleading to call it a mandate, it is a base fee; the base fee
should be charged based on the Town'’s fixed cost. She stated that she eliminated the mandate which
had not been changed in some time and replaced it with a new fee. She stated that the net increase is
$1.87. Council Member Hinton stated that we are now just calling it something different, that it was like
a euphemism. Mrs. Sanchez stated that the staff is asked often what the federal mandate is, it makes it
appear that we are heing mandated by the Federal Government to charge the fee, which we are not the
fee is a base fee. She proposes to call it what it is and have it be based on a fix cost.

Mrs. Sanchez stated that she had a rate study done and she received the results a few days ago; she
provided Council with a copy of those results. She stated that the company used a similar methodology
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to what she had used; the rates that they provided are in line with the rates she proposed. They
suggested $7.98 as the base fee for water with a rate of $5.33, and a sewer base fee of $7.21 and
$13.86; they suggested a higher base fee in sewer. The company is proposing a lower base fee but a
higher rate; the more a person used the higher the rate would be. Council Member Hinton stated that
the mandate would become a flat fee and it would increase by $1.87; Mrs. Sanchez stated that is
correct. Council Member Hinton reiterated that the mandate is now the flat fee. She stated the first
1,000 gallons is $5.74; Mrs. Sanchez stated that was correct. Council Member Hinton stated that a
person who uses 1,000 gallons is charged $5.74 and then it decreases to $4.18 for the second 1,000
gallons. She questioned why the first 1,000 is higher. Mrs. Sanchez stated they could add the cost of
the first 1,000 gallons to the $7.87 and call it the base fee; that i _qéi'ily what a lot of other
municipalities are doing. Spring Hope’s water base fee is $17.00 itakers is $41.60, Eim City is $17.00,
Washington is $15.20, Wilson is $11.00, Henderson is $12.02, Louisburg is $19.33, and Tarboro’s is $6.33
however their fee does not inciude the first 1,000 gallons,, Mr Lansmg"'étated if we combined the fees
the Town’s would charge $13.60.

Mayor Pro Tem Burns stated that she knew we 'were specmcally locking to mcrease fees for grant
purposes; we were denied several grants because of our fee struct_ure She is concerned about the cost
to the citizens; she would like to know what fee amount w "tt!d"":' llow the Town to be eligible for grants
but would also be the lowest cost to the c;tazens Mrs. Sanche _' ted that she believes increasing the
base fee to the $7.87 will accomplish this. She stated that one of the suggestions provided in the rate
study was to use a sliding scale_so thata heavy water user woutd be wharged more than a general or
moderate user; most reSIdents '_ ;re general or moderate uSe 3 ouncil ‘Member Hinton stated that
made sense; she stated rt was sumﬂar to electrlcety and how itis controlled the less you use the less the
charge, why not water. Mrs Sanche | vesses tend to be heavy water users, and we want
the Town to remain business frrendiy ‘Council Member Hobbs asked if commercial rates could be
estabhshed bu51 ne sses are currently ha ged at the same rate as resudents Mrs. Sanchez stated if

that we applied for severai Mr. Lansmg stated that we were denied mandatory asset grants Council
Member Hinton asked if it was o "y._one (1) grant. Mr. Lansing stated that there were two (2} one {1} for
water and one {1) for sewer for $150 000 each. Mrs, Sanchez stated that a lot of grants require that the
rates meet a certain threshold. Mr. Brown stated that they went to a course at the UNC School of
Government; at the course it was stated that when the rates don’t meet the threshold that the local
government would be automatically disqualified from majority of the available water and sewer
infrastructure grants, except for the mandatory asset grants. Mayor Pro Tem Burns confirmed that we
were still denied for those and Mr. Lansing stated yes. Mrs. Sanchez stated that the Town hasn’t dene
any major infrastructure projects that is another piece they consider when evaluating applications. She
stated if we had at least one we may have been granted more points when the application was scored.
We didn’t have either and we are trying to put the Town inte a better position for grant opportunities.
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Mr. Lansing stated they were trying t¢ wait to begin any major infrastructure projects until the major
problem areas had been identified. We do know there are problems on lones Street, and on Virginia
Street; we know these are the older parts of the Town, and they may still actually have criginal water
lines.

Mayor Brown stated that Mrs. Sanchez had at one time provided Council with information that by
not increasing fees it would put the Town in the hole. Mrs. Sanchez stated that essentially we would be
dipping into the Fund Balance, it would be around $200,000; she stated that we shouldn’t do this each
year and that is why she recommended the fee increases. Mrs. Sanchez stated that information could
be found in her rate increase presentation. Council Member Hinton‘eis‘ked if we had received any
notification from Rocky Mount about rate increases. Mr. Brow ':statéd that there would not be any this
upcoming fiscal year. Council Member Hinton asked if we ha _ a't'documented and Mr. Lansing stated
we did. Mayor Brown stated that they know the Town w:il receive a recyclmg increase. Mrs. Sanchez
stated at this time she would leave the increase in the proposed budget Councu! Member Hinton stated
there would be a total increase of $7.50, it was $7.41 ‘But now it is $7.50 and Mrs Sanchez stated that
was correct. '

Udgets that fall underneath the

e o item for travel and éducatton she asked for information
about the travel and education that will occur ani | whether any of it could be combined. Mr. Brown
stated that there was a recommendation for_Kewn'Teylor__the head of fieet maintenance to pursue
some formal training. He |s not exactly what '__'at will look like but he is thmklng of an ASE Certification
in some specified field. He is hot too familiar with wha "pportdnttaes are available for the remainder of
the staff but he would I|ke to prowde opportumtles oF his empioyees to learn skills, techniques and
receive certifications. It would build the team and he: beneficial for the employees. He also felt the
amounts in the line items prev:ously withm each department were low. Mayor Pro Tem Burns confirmed
that it was generlc un?tll he is able to_fmd somethmg spec:Fc and Mr. Brown stated that was correct.

Mayor Pro Tem Burns stated that wuthl_n each of the mdw;dua!
Public Works department that there is

Mayor Pro Tem Burns stated on page*mnety—one (91) in materials and supplies {line item 10-580-
3300), the amount increased qmte a bit from $18,000 to $50,000 for truck cleaning solutions and tools;
she asked if this was due to a greater need because of the pandemic. Mrs. Sanchez stated $30,000 had
been included to purchase trash cans Mr. Brown stated in the next week he planned to send the
employees out to get an mventory on the short trash cans, the department will know how many need to
be replaced and set goals for the future in regards to the trash cans. Truck or not the shorter trash cans
will be the first ones to fail.

Mayor Pro Tem Burns stated her next question was in regards to contract services (line item 10-580-
4500} on the same page, there is $175,000 budgeted. On page 210 recycling services are listed at or
$135,000 and then it says trash service for $175,000. Mrs. Sanchez stated it was requested that they
look into a contract to outsource trash pickup; she stated it is costly to contract trash out. Mayor Pro
Tem Burns stated that in the budget recycling is listed at $175,000. Mrs. Sanchez stated that there was
an increase for hauling yard waste. Council Member Hinton asked if the total included hauling to Mr.
Collie, and Mrs. Sanchez stated that was correct, Mayor Pro Tem Burns stated that this was the
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$175,000, and Mrs. Sanchez stated that was correct. She stated there was an increase in the amount but
a decrease in what was requested to what was recommend because we chose not to contract out the
trash.

Mayor Pro Tem Burns asked what capital improvements {10-580-7300) were included in the
$35,000. Mir. Brown stated that it is for the covered storage for the street sweepings. Mayor Pro Tem
Burns stated the request reflected three (3) items that are way more costly, she wanted to determine
what is being funded. Mr. Brown stated that it included the cart replacement project; Mrs. Sanchez
stated that was moved into materials and supplies. Mr. Brown stated the next item was the storage for
street sweepings and the yard waste site improvements. Mayor P em Burns stated the figures
provided in the request are higher it looks as if one and a half oéé are being funded. Mrs. Sanchez
stated that during the budget discussions they were able to de___ ine some more realistic estimates of
what the two (2} items will cost. Mayor Pro Tem Burns confirmed that _both items would be funded and
Mrs. Sanchez said yes.

Mayor Pro Tem Burns asked about the capital reserve (line item 10-590- 9'700) found on page 92;
this was included in stormwater. Mrs. Sanchez stated thzs ismandated; if a fee is charged for
stormwater, then that fee and all the money collected is reserve r stormwater prolects The fees that
we charged this year were not completely altocated out, so she is placing that money in a capital reserve
for future projects. Council Member Burns asked about the Slo- for transfer station fees (line item
10-590-3200). Mrs. Sanchez stated these fees are assoc;ated with the street sweeping materials that are
collected and hauled; the money was moved out of the samtatson and aced specifically within the
stormwater budget, S S '

Council Member Hmton stated that there a iot 'of-dramage ditches around town and supposedly
stormwater tak re of that Mr wn stated that was correct. Council Member Hinton asked if the
drains are belhg nca v, M ( f'n_stated that the Town has open and closed ditches,
the problems norma!ly occur mthm the open dltchés but they are being taken care of properly. Mayor
Brown asked :f there was any way to trea _the drains; she had a resident approach her and stated that
large bugs were coming out of them, that one had gotten into their home. Mr. Brown stated that we
don't treat storm’ drams or ditches for bugs; the regulations do not allow for anything to be placed into
storm drains outside of water to prevent any type of water contamination. Mrs. Sanchez mentioned
that future drainage pro;ects are. now included in the capital replacement plan; this will allow the Town
to plan accordingly f;nanmaily Councat Member Taylor asked if the bugs are there because material has
gotten stuck within the drain; the bugs could be feeding on the trash that is in the bottom. Mr. Brown
sated that it could be. Council Member Taylor stated we couldn’t put any chemicals down the drain but
we could flush the drain out.

Council Member Hobbs wanted to know if there were any specific projects the Powell Bill funds
would be used for; she mentioned that Mrs. Sanchez had stated that $55,000 of the total $200,000 was
coming from reserve but she wanted to know if they had something specific in mind or if it be used for
general projects. Mrs. Sanchez stated it would be used per the streets and sidewalk repair schedule, the
Town will fill follow through with the plan. It does include $30,000 for unforeseen maintenance of the
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sidewalks. She also mentioned that the there are two {2) line items that have been used for the
reserves she would only be utifizing the new line item. Council Member Hinton confirmed that the
Town receives approximately $145,000 a year in Powell Bill Funds. Mrs. Sanchez stated that was correct
and the NCLM has stated that they do not believe Powell Bill Funds will be impacted, that they are
derived differently than the other sources of funding.

Mayor Brown thanked Mr. Brown and asked him to thank the employees for what they do for the
Town. Council Member Hinton asked if Mr. Brown ever heard back from Republic; Mr. Brown stated he
has not. Mr. Lansing stated that he has called at least four (4) different times and he has not heard
anything back from them. Mayor Pro Tem Burns sated she had a qdéStion under water and sewer
administration on page ninety-eight {98). She asked if profess:onai service (line item 30-720-0400) was
for mapping. Mrs. Sanchez stated that line item included VC3 for {T service and $10,000 for a consuitant
for the department. Mayor Pro Tem Burns stated that there is $22, 550 in ancillary (line item 30-720-
1100}. Mrs. Sanchez stated that includes VC3 phone § "rwce internet and postage. She stated that
postage is high in previous years postage was placeéd in 'water operations, but it is an administrative
function and should be reflected there. $18,000 is’ _udgeted for postage alone: Councul Member Hinton
asked if this had to do with the new billing system. Mrs. Sanchez stated there will be a shght increase,
but the cost is attributed to the volume of ma|l that is sent out: 17"000 was budgeted this year.

Mayor Pro Tem Burns asked what the $40 000 listed in software & data service (line item 320-720-
7000} was for. Mrs. Sanchez stated that this i is assoc13ted with the request for new financial software;
this is the utilities portion of the software. IVIrs Sanchez stated that she has looked at multiple vendors,
tut the one that we reatly like the most is wullmg to work ‘with us and spEit the cost out over a three (3)
year period, there shouid be a reductron in this furi 'and in the general fund. Mayor Pro Tem Burns
stated she thought she saw the full amoum in Mrs. Sanchez s budget, at $100,000. Mrs. Sanchez
explained that al_though she requested new ‘software the Town will continue to pay the current software
provider unt;l everythmg is running ‘with the new‘software The amount that is shown in her budget
includés 't e cost of the new software and the cost to continue paying the current vendor. Mayor Pro
Tem Burns confarmed that she mcluded 5140 000 for the software and Mrs. Sanchez stated that was
correct at the tlme she was unsur of the cost 50 she budgeted highly for it. The software includes an HR
component, a plannmg componenf,‘l'and a fleet maintenance component; Council will see the cost for
the HR and plannmg component lrt';those departmental budgets. Council Member Hinton asked
everything totaled $100,000 and Mrs Sanchez stated it does not. Council Member Hinton confirmed
that it was an addition and IVlrs Sanchez stated yes, Council Hinton stated that the $100,000 was for
the financial piece; Mrs. Sanchez stated that $100,000 also includes the cost of the current financial
software. She stated that the total cost was $96,000 and that was split out amongst the departments.

Council Member Hinton stated the financial software is $100,000 then the HR software is an
additional cost. Mrs. Sanchez stated that was correct that there was an additional cost; she believes that
it was $5,000 or $10,000 but the amount is included in the departmental budget. Mayor Pro Tem Burns
stated she had a lot of questions about software request within each department, there seemed to be a
lot of request for software. Council Member Hinton asked for a total for the new financial software it

26



was hard to nail down a figure. Council Member Hobbs asked if we were working with current software
vendor to receive a prorated rate and Mrs. Sanchez stated that she is working with them on that.

Mayor Pro Tem Burns noticed that there is funding included to purchase computers but she thought
we were going to rent computers through VC3. Mrs. Sanchez stated that after reviewing the cost in the
long run, it would be more costly for the Town to rent computers; it is cheaper to purchase computers.
Mrs. Sanchez stated that some departments’ budget for computers may be reduced or cut down due to
the purchase of computers for tefeworking. Some computers will be able to reused in other
departments. Council Member Hinton stated that there was $6,000 in the police department for
computers; Mrs. Sanchez stated that would not be cut, that was fo the purchase of MDTs, the laptop
used specifically in police vehicles.

Mayor Pro Tem Burns stated that she had a question abgut me
page ninety-nine (99); the dollar amount listed at 5140"600 she wanted t
should expect every year for adequate repiacement of meters. Mr. Brown stated that was correct.
Mavyor Brown asked if the Town would ever catch up and Mr. Brown stated it is a_contmual process.
Mavyor Pro Tem Burns stated that on page one hundred. {100) under.sewer operatl'__ ns in professional
service (line item 30-820-0400) if the $15,0 ' ons'ultant and Mrs. 'Sa'nchez stated that
it does. Council Member Taylor asked if 3"hanged vendors for maintaining the water tower; Mr.
Brown confirmed that we had but they had not serwced it yet.

-(I__ine item 30-810-3300) listed on
know if this is what the Town

Mayor Pro Tem Burns asked if the 562 000 in equ:pment over SS 000 {line item 30-820-7460) on
page 101 was for the sewer vac jet and Mrs. Sanchez stated that" as correct. Mayor Pro Tem Burns
stated that the remaamng items appear to have been ‘__:aced in specafzc places depending on what they
are instead of being Iumped together as they had been before. Mrs. Sanchez stated that was correct,
we are trying to attribute everythlng to a specmc functzon and/or location that way the Town has a
better und: _tand'mg of the cost.’ Mayor Pro Tem Burns wanted to know what the maintenance and
repairs. %me'ltems listed under public bulldmgs on page eighty-five (85) are for. Mrs. Sanchez stated that
mamtenance and repairs tow "'V'hall (line |tem 10-500-1500) $8,000 is for electrical repair to the
battleship. Mr_ Lansing stated that the underground electric grid in the battleship needs to be repaired;
when the Chrlstmés lights were on the default was tripping every day. Mrs. Sanchez stated that the
$5,000 for police and ftre {line |tem 10 500-1510) is for possible repairs and problems. The $17,000 for
the library and counul chambers‘_{lme item 10-500-1520} is for the connection of the generator and
landscaping. Mr. Lansing stated hat the generator was moved from the Elm Street Lift Station and has
been sitting for three (3) years. Mr. Lansing stated that a transfer switch is needed to connect. Mrs.
Sanchez stated that maintenance and repairs for public works {10-500-1540) $25,000 is for fencing for
the facility and several miscellaneous repairs that need to be done. Mr. Brown stated that they have a
generator at the shop as well. Mr. Lansing asked if the fencing was going to be replaced or painted; Mr,
Brown stated it was his intention to replace the fencing on the back side.

Mayor Pro Tem Burns asked what the $20,000 listed on page twenty-six (26) for capital
improvements town hall {line item 10-500-7300) was for. Mrs. Sanchez stated that it is for a lobby area
upgrade; it includes plexi glassing the counter area, a camera system, and flooring. Mr. Lansing stated if
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possible he would also like to secure an additional night deposit box. Mrs. Sanchez stated that the drop
box we have is very small, the staff is checking the box multiple times a day and each time it is
overflowing. Mr. Lansing stated that weekends are really a challenge. Mrs. Sanchez stated it is a strange
problem to have but we should upgrade the box for something larger and more secure. The $5,000 for
the library and council chambers {line item 10-500-7320} is for the awning, signage and fagade. Mayor
Pro Tem Burns thought that purchase would be made in this fiscal year; Mr. Lansing stated that it was
not, Mrs. Sanchez stated that the 520,000 listed for parks (line item 10-500-7330) was the contingency
that was discussed earlier. The 510,000 for public works (line item 10-500-7340) is for rengvations at
the current public works facility to remodel and enclose an area to create an additional office space and
a camera system for the inventory held there. Mr. Lansing stated__t_"héfl\/tr. Brown is planning ahead, ina
future fiscal year, he will need to hire a compliance officer, to do this that person will need a workspace;
Mr. Brown wants to go ahead and create that space in the nexf fiscal year. Council Member Taylor
confirmed that an office would be framed up within the emstlng bw!dlng that we were not building a
standalone office and Mr. Lansing stated that was co ect Mr. Lansing stated that it should not be a
costly project.

Council Member Hobbs stated that the part time saianes {lin '_tem 10-500- 0300 page 85) under
public building has increased from $8, 12{) t0 $12,300. Mrs. __:an ez stated that this increase was due to
the market study; the custodian’s rate of pay'wﬂl go from $10. Jto $12.00 at 1000 hours. Council
Member Hinton asked if the new sewer vac will be i more nimble. Mr Brown stated it would be. He
provuded clarlflcatson an the terms beang used _ynterchangeabty, the department has a large vac truck

this is the bread and butter ofwhat the depart:n' ""es The one (1) the department has is pushmg
twenty (20} years old and leakmg Thl's‘_tool is used pr_marniy for sewer back up calls. I1tis half the size of
the larger truck but it serves. the sam '_"'purposes Councai Member Hinton asked if the larger one was for
larger backups_and Mr Brown stated that it is for routme sewer maintenance.

Councu! Member Hanton ‘asked sfthe department used the asphalt recycling machine or if it was
purchased for no reason. Mr. Brown stated it is utilized a little bit, it is burdensome and cumbersome
and there are safety concerns wrth the staff ¢ usmg it. If you drive around Town and look at the areas
where it has been used you can teII that it gives an inconsistent product. They use it if they must but
they are exploring way_s on how they may be able to achieve a better product. Council Membher Taylor
stated that when the Town pur_(_:_h':éééd it, it was the best things since sliced bread. Council was told we
were going to use it and w'é'"'é_:\ié'n ‘paid for it to be repaired and now they are being told that it is a bad
piece of equipment. Mrs. Sanchez stated that they had actually proposed to sell it and the infrared
heater. Council Member Hinton stated that Council Member Taylor was correct; that it was sold to
Council like it was the best thing; that people would bring the asphalt to us; we would recycle it and use
it to fill every pot hole from here to Raleigh.

Mr. Brown stated that he could see the husiness who sold it to the Town overselling the product; he
hasn’t been able to make contact with them in the nine {9) months he has been here. The staff has told
him similar information that when it was sold to the Town that it was supposed to be the best thing
since sliced bread. It really has been cumbersome to operate, there is a lot of down time to operate it;
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They have to wait at least thirty (30) minutes for the machine to heat and then additional time for the

asphalt to get hot with hopes that the product it is going to produce will be satisfactory. Mayor Brown

asked if we were dependent upon people to bring asphalt to the Town; Council Member Taylor stated

that yes that was the case. Mayor Brown asked if the people didn’t bring the asphalt. Council Member
Hinton stated that they did bring it.

Mayor Pro Tem Burns asked if we are not using the machine then how are we filling in pot holes.
Mr. Brown stated that since he has been with the Town they have used the asphalt machine a few times
and they have ordered a batch of hot mix/cold patch. Long term he thinks the Town would get better
results with an asphalt hot box loaded on a dump truck, a trailer mount or a pickup bed. If handled in a
proactive way the department could purchase what would be ne d from a local producer like Barnhill,
using a superior product would give better results. Mr. Lansi | tated we probably could do better if we
purchased a small roller and put it on a trailer; once the hot mix is putm it could be rolled out to be
level. Mr. Brown stated that the roller they have is suf "c:ent for small rep_'__'_rs but he again stated it all
starts with the quality of the product. Mayor Brow:' sked if we would be abte to sell the machine. Mr.
Brown stated that he does think there are some ptaces that have a need for it an d there are several
avenues that they could pursue to put some feelers out for it. Council Member H:nton stated if she
recalled correctly the Town paid about$79,000 for the mach ne; Council Member Tayfor stated they
paid a lot of money for it. Mr. Brown sta d"he couEd not recall e exact figure. Council Member Taylor
stated it cost about $80,000, when it broke ;t was down for awh _="3and cost quite a bit to get repaired.

Council Member Hinton asked if we were Still using slurry for vanou'_:_;___ treets. Mr. Brown stated that
he has received lots of comphments on the szdewaik repairs, and hat the contractor did some good
quality work. As faras the Powell Bill and street rep s are concerned we are sticking the scheduled
that Mrs. Sanchez prevnously mentloned he wouldn’ t call it a slurry seal but it is a NCDOT rated
protected seal coating that will § mcrease the. durab|llty and life of the street. Council Member Hinton
t-in the past they deaEt W|th slurry because at was cheaper than asphalt. She stated the slurry
n some of the streets, it was used on Fort St. and Green St. Council Member Taylor stated the
slurry is not Iasteng like they thought it would that on Fort 5t. the material is cracking and it iooks like it
was never done Mr. Brown stated he wasn'’t sure of the life span or who did the work but we are
hoping to see seven {7} to eight (8} years of extended life. Council Member Taylor stated this particular
section is not seven (7} years old; Ccuncnl Member Hinton stated it is a maximum of three (3) years old.
Mr. Brown pointed out that he has been made aware by asphalt contractors that plow blades lessen the
life span of the coat and he WO d assume that it could be the same with the slurry.

Mayor Brown thanked Mr. Brown. Mayor Brown called for a motion to recess for lunch. Council
Member Hinton made the motion seconded by Mayor Pro Tem Burns. There being no discussion, Mayor
Brown called for a vote. The motion was unanimously approved {4-0). The meeting recessed at 12:11
pm and was set to reconvene at 1;15 pm. Mayor Brown called the budget worksession back into order
at 1:15 p.m. Fire Chief Christopher Joyner was present to answer questions that Council had in regards
to the Fire Department.
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Council Member Taylor asked if the seven {7) radios the department is requesting are radios that
would be secured in fire trucks; Chief Joyner stated that they would be handheld radios. Chief Joyner
stated that the ladder truck has six (6) seats and that each seat is suppose to have a handheld radio.
Chief Joyner stated that the department’s budget is very conservative; most of the increases that are
within the budget are attributed to the ladder truck. There is a $5,000 increase included in the budget
for that is for testing on the big ladder on the ladder truck, which cost 51,500 alone. The other six {6)
ladders on the fire truck have to be tested as well. Council Member Hinton asked what the cost would
be of the ladder truck be in general. Chief Joyner stated it is about $10,000. Council Member Taylor
asked if the truck was ready for service yet. Chief loyner stated that we are waiting on air packs for the
truck. Cary was going to give the Town air packs however they wer_____ 'gomg out so he decided to go
ahead and replace the air packs. He stated that the planis to use tﬁe Capital Reserve Fund Balance that
the department has with the County to purchase the air pacRs duhcat Member Hinton asked how much
each air pack cost, and Chief Joyner stated they are approx:mately 58 OOO each. Mayor Pro Tem Burns
asked if that funding was included in the budget and: Mrs Sanchez stated it is not. Once the Town
receives the revenue it will be added into the budg . Council Member Taylor asked if absolutely
necessary if the truck could be utilized and Chlefjoyner stated that Et coufd Council Member Taylor
asked if it was called Ladder 14, and ChzefJoyner stated it is. '

Chief Joyner asked if he could touch-on a'pomt that was dsscussed earlier in the morning; in regards
to the $0.03 fire tax increase. He spoke wuth Robble Davis, and explamed that the Town needs the
second fire station; there are several piaces wuthln the County and wrthm the Fire District that the
department needs to be able to ccwer Mr. Daw "s told Ch fJéyner that they have never told a fire
district that requested an increase that they coufd have the mc_tfe_ase. Chief Joyner answered all of
Mr. Davis’ questions in reference to ﬂre service and I _ “him know that he would be requesting the funds
from the fund balance ChlefJoyner really feals like they will pass the increase, in his thirty-four (34)
years of experlence he has never seen them not approve a fire tax increase. Chief Joyner stated that he
offered as the pre5|dent Of the assccratlon to go and Speak to him if he had additional questions about
fire dep rtments o

Chief Joyner stated the FEMAzgrant that the Town was awarded last year is almost completed and
the Town should’ recelve $47,000. He stated he has been successful with four (4) grants. He was
awarded three (3) as ‘the Fire Chlef at Coopers and has been awarded one (1) with the Town. He has
submitted the FEMA SAFER Grant !t is due this Friday but he submitted it last week. The Town will
know by June 15, 2020 if we have been awarded the grant, and if awarded the Town can begin hiring as
of July 1, 2020; the grant mandates that the Town hire the new employees with 180 days. Mayor Brown
asked how staffing is within the department; Chief Joyner stated that we recently had one (1) leave to
go to Garner, the process is currently running to secure a new employee. He stated the department
averages losing one (1} and half people a year going to farger municipalities. He stated that we have
some staff that have been here for quite some time and that they do an excellent job. Mayor Brown
asked how long the person had been with us that recently left and Chief Joyner stated five {5) years.
Council Member Hinton asked what classification the position was and Chief Joyner stated he was an
engineer. Council Member Taylor asked who it was and Chief Joyner replied Ryan Landrum. Chief
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Joyner stated he began here as a volunteer, he went through the academy and received his credentials,
He thinks of him like a son, but unfortunately he left for money. Mayor Brown stated she hopes we get a
good replacement and Chief Joyner stated he believes so; we have some very good candidates. Mayor
Brown asked Chief Joyner to let his staff know Council really appreciates everything they are doing
during this time. Chief Joyner stated that he would, that the department is blessed to have a very strong
career staff, part time staff, and group of volunteers.

Council Member Hobbs stated there is a new line for insurance and bonds (line item 10-530-5400);
she asked if this had been allocated here from somewhere else within the budget. Mrs. Sanchez stated
that was correct. Councit Member Hinton asked if it had been non: departmental before and Mr.,
Sanchez said yes. Mayor Pro Tem Burns stated that there is $17 300 in travel and training (line item 10-
530-1400}; she wanted to know if this was moved from somewhere else or if it had been increased to
this amount. Mrs. Sanchez stated that the amount was the same; she moved it to this line item to
maintain consistency throughout the budget.

Mayor Pro Tem Burns wanted to confirm that the flre department was recelvmg the public safety
discount for their cell phones like the police department and Chief oyner stated that they were. Mayor
Pro Tem Burns asked for a breakdown of what is included i in are and data (line atem 10-530-7000),
on page 198. Mrs. Sanchez stated it mcluded Tri-Tech, Emefg cy Incident Software Reporting, and
Active 911. Chief Joyner stated this software is S|m;iar to the poiece department in that once they
respond to a call; this allows the department to complete a report to subm|t to the State. Mayor Pro
Tem Burns confirmed that it was prev:ousiy liste d somewh ise and Cgu___g_efjoyner stated that was
correct. E

Council Member Tay!or asked if the_reambursem ‘_=_._ts for the volunteers were taken out; Chief joyner
Mrs. Sanchez moved it mto" : different line item. Mrs. Sanchez stated it is actually a form of
insurance;. che was unsure why l.t was named that way but it has been moved into insurance. Council
MemberTaonr asked what we do for the volunteer staff he stated that we use to provide a Christmas
party for the volunteer staff. Chuefjoyner stated that was removed from the budget under Mr. Raper.
Council Member Taylor asked what we are domg for the department now. Chief joyner stated that they
hosta 5™ Monday nlght family nlght everyone who attends pays $5.00 and the money they collect all
year is used to hold a smal! gathereng Council Member Taylor confirmed that they are using their own
money to pay for this and the Town 1sn 't provided anything. Chief Joyner stated that the volunteers are
provided an insurance pollcy_;q t_hat a $75,000 that the Town pays annually.

Council Member Taylor stated he was once a volunteer and it was something that the volunteers
looked forward to. Mr. Raper did not believe in showing appreciation for them, but the volunteers are
unpaid, they are leaving their homes at two {2) and three {3) o’clock in the morning to help assist the
fire department and help make us what we are. They aiso have to go into their reguiar jobs and at the
end of the year we use 1o give them a Christmas party to show appreciation. Now we do nothing.
Mayor Pro Tem Burns asked what the cost is for the party that Chief Joyner puts on at the end of the
year; he stated it cost approximately $1,200. Council Member Taylor asked if morale is good at the fire
department. Chief Joyner stated that it is and he currently he has twenty (20} active firefighters. He
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stated that because of the volunteer’s excellent response to calls our insurance rating will be better (the
rating takes into account the number of responders present for calls).

Council Member Taylor asked the Council how they felt about allowing them to continue this
tradition. Council Member Hobbs stated that she is fine with it; she asked if Chief Joyner if the County
still did something for all the departments at the end of the year and Chief Joyner stated it is still done
but it is put on by the Nash County Fire Association. Council Member Taylor clarified that the association
still heid dinners and Chief Joyner stated that was correct. Council Member Taylor clarified that Chief
loyner spent 51,200 for the last dinner and Chief Joyner stated that was correct they had also received a
donation that helped cover the cost. Mayor Pro Tem Burns stated t!’iﬂat she thought that the Town
should be doing something that there was no reason that every 3 ne ‘should be paying out of their own
pocket, spihE

Council Member Taylor asked Mrs. Sanchez where the money couid be found. Mrs. Sanchez
stated that he has $13,400 in the supplies line item’ 1_0—530 3300) but eve'h“/thmg within that has been
allocated dollar per dollar. Chief Joyner stated that e and Mrs. Sanchez were ab!e to reduce the
supplies line item by about $15,000; he doesn’t have to purchase as many items for the ladder truck.
Council Member Taylor suggested that a line item be created for S-1 200 for volunteer appreciation.
Council Member Hinton stated they sho vait to see what il happen with the revenues. She stated
they already know they have a large prob[em W|th revenues. She told Chief Joyner she would like to give
him everything right now, but from her pomt of\new the Town needs ta see what revenues will be like
and right now we don’t know. Councsl Member Tayfor cla fied that he'i ss suggestmg that $1,200 be
moved from another line item to provude the funds for he department not add an additional $1,200 to
the budget. Mayor Pro Tem Burns stated that 550"' _"ould come from the police department’s plain
cloth allowance line item, smce Chief Plckett stated he only needs to provide the allowance to two{2)
not three (3) employees. ChlefJoyn _ 's;tated if Counc:l would give him permission he will try to work it
out wnthm h!s Uniform: line item; he doesn t want to take fundmg from somewhere eise and cause
probiems He stated he wali make arrangements to make that happen with Council’s blessing. Council
gave him thew blessing. Councrl Member Hmton stated that the Chief will find it within the existing
budget, and Councn Member Taylor stated’ to do it even if that means finding it within another
department, Mayor Pro Tem Burns stated if volunteerlsm is down the Town needs to do something to
lift it back up. Council’ Member Tay!or stated the Town will always need volunteers and Chief Joyner
stated that volunteer numbers are own across the country. Mayor Pro Tem Burns stated that we
should really be thanking and’ appfec:atmg them. Council Member Taylor stated that without volunteers
we would need additional employees and the Town doesn’t have the budget for that either. Council
thanked Chief loyner and Chief Joyner was dismissed from the meeting {Lou Bunch Human Resource
Director, arrived at Council Chambers).

Mrs. Sanchez recapped the items from the morning to assure she had correct action items, She is
leaving the sanitation and recycling fess within the budget. Council Member Hinton stated the total
increase is $7.50 opposed to the $7.41 that was given during the budget presentation. Mrs. Sanchez
stated we are eliminating the federal mandate of $6.00 and establishing a flat fee of $7.87 with an out-
of-town rate of $18.90. Mrs. Sanchez stated that there are some changes to the planning department

32



fee structure on page twenty-five (25); the miscellaneous fee is proposed to be increased from $30.00 to
$40.00 and the site development plan from $100.00 to $150.00. Mayor Pro Tem Burns asked if these
changes were needed to cover cost and Mrs. Sanchez stated that was correct. Council Member Taylor
asked where the rationale came from to increase the major plat review from $25.00 to $100.00; the rest
of the fees appeared to be doubled but this one is more than doubled. Mr. Lansing stated this was based
on a review of what other similar sized towns are charging for review, such as Wilsen, Zebulon, and
Roanoke Rapids. Mrs. Sanchez stated that this is also one of the more labor intensive tasks handled by
the department.

Mrs. Sanchez stated that there are no fees listed for parks and ééifeation at this time. Mrs. Sanchez
asked Council to review the business registration fee. Several ye s ago Towns were able to charge a
privilege license fee, and the State did away with that. The Town dec:ded to charge a business
registration fee to recover some revenue, the maximum that can be charged per registration is $20.00.
The task is administratively burdensome, it is not very busmess friendly, and we don't generate enough
revenue to make it a worthwhile venture. The staff 1s requesting to ehmmate the fee. Mr. Lansing
stated that we do not collect from every business and the $20.00i is not enough 1 _lspend the effort to try
to collect. Mrs. Sanchez stated that it is estimated that the Town wouid collect $2, 100 from the
registrations fees; at least $1,000 is spent in billing and admm:stratlbn It is a burden to business owners.
One (1) reason that has been stated as t why ;t ‘was created wa= 0 keep track of businesses; she
suggested that this could be done through w ter and sewer accounts system

Council Member Hinton, stated that Mrs. Sanchez is s _atlng that someone coulid open a business
within the Town limits wathout commg to Town Hall and mfolrthmg the Town that they are opening a
business. Mr. Lansing stated that it depends, if it is a“ ome based bus:hess possibly, but if they are using
a commercial property estabfsshed in '{own already they would have to come in and sign up for water
and sewer serwces Council Member Hmton stated thatitisa good idea to keep track of who is doing
1 the Town Mr, Lansmg stated that there are many businesses in Town that don't even show
list, because of the type of busmess they are. Mrs. Sanchez stated that there is no penalty or
enforcement_m_echamsm for the fee, if they don’t pay or don’t register there is nothing that the Town
can really do. A ‘:_iS an extra burden on the business that do pay. Mayor Brown confirmed that some are
paying and that some are not, Mrs, Sanchez said yes. Mayor Pro Tem Burns stated that we could have
registration to keep track of who is, domg business in Town but not charge a fee. Mrs. Sanchez stated
that we could, but it would still be'____n administrative burden and would come at a cost to the Town.
Mayor Pro Tem Burns stated t'__ at they have to consider this if it is costing more than it is generating and
the fairness factor because everyone is not paying .Council Member Taylor asked if it was suppose to be
collected every year and Mrs. Sanchez said yes. Council Member Hinton asked if the County requires
registration. Councit Member Hobbs believes that the County got rid of it as well because of the same
reasons; it was very minimal income and difficult administratively. Council Member Hinton stated that
she guesses the privilege tax is what they got rid of and that was a business tax; Council Member Hobbs
stated they got rid of the tax. Council Member Hinton stated this was a substitute to make up for the

tax.
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Council Member Taylor stated he agreed with Council Member Hinton that this was a way to keep
track of business within Town. Mrs. Sanchez stated that she feels that information is kept within the
utility system, that each customer is listed as residential or commercial. Council Member Taylor asked if
he asked for a list for all the businesses in Town could she provide him that list; Mrs, Sanchez stated we
couid do that; that she wouid go to that as the better source of information. Mr. Lansing stated the
question could be posed of what we are doing with the information. He has asked the planning
department what they do with the list and their response is that they do nothing with it all year long
until the following year and then it is updated. Everyone on the list is sent a bill for the fee. Council
Member Taylor stated they would not know about the home business anyway. Mrs. Sanchez stated she
wanted to bring that request to their attention.

Mrs. Sanchez stated the fee increases will remain in the-bﬁdgét' but she will be adding the
additional $0.09 to the recycling fee. Concerning the garbage truck and the vehicles they are going to
eliminate the vehicles at this time; another look would be taken to the vehlcles in December and the
garbage truck would be in debt service. The Carolin ateway Partnership wnI! be placed back into the
budget. The funds from Well Eight (8) will be moved into capital reserve fund. She is going to reach out
to some retail and banking institutions to see what som‘e of the 1mpacts from the pandemlc are. Sheis
going to eliminate the business registration fee fram the fee schedule and find money within the budget
to allocate to the fire department for vofunteer appreuatnon fayor Pro Tem Burns stated that the
vehicles were dependent upon what Mrs. Sanchez was able to fmd out about the interest rates. Council
Member Taylor confirmed that the yard trash/ﬂat bed rate was mcreased to $100.00; Mrs. Sanchez
stated that was correct.

Mrs. Sanchez state that the next.ltem she would like to cover was the market salary study and she
asked Mrs. Bunch to come forward Mrs Bunch has complled all the data into a chart for Council to
review; she stated that it was the same format that was used in the 2019 budget. Mrs. Bunch used the
population group that was comparable to the Town, SO mumapahtses with populations between 4,500
and 6,500 to determine an average for the Town staff. There were 19 municipalities that participated in
the Ieague s study. Mrs. Bunch stated she compared the positions we have in the Town to those listed
from the other munlapalitles Page three (3) displays the average hiring rate, average maximum salary,
and the average salary for each cIassnﬂcatron

Mrs. Bunch used the Town Clerk position to explain how she completed the pay study. The average
hiring rate throughout the State |n our comparable size is $45,692. She takes that data and finds one of
the Town's comparable pay bands to put that position in. Mrs. Bunch stated that the Town has been
behind year after year. She then looked at the smaller municipalities where the Town Clerk takes on
multiple roles; she took those out and only looked at municipalities where the clerk is just the clerk. On
the bottom of page four {4} the current classification, the Town Clerk fits best in pay grade twenty-seven
{27); no other positions are within that grade at this time. This was done for every position in the Town.

For the purposes of the study every employee was moved to the minimum of the pay band and then
given 1.5% increase per year for years of service. Mrs. Bunch stated that one of the longest tenured
employees is @ maintenance worker; he has twenty-one (21} years of service. His new title is now a
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maintenance technician |; she took the minimum pay and applied the interest based on his twenty-one
(21} years of service. In doing this it appropriately places him where he needs to be. This was done for
each position. Mrs. Bunch stated the current hiring rate is around $24,000, this amount is $2,000 less
than like sized municipalities. If an employee leaves the Town, we don’t want them to be so far behind
that they will be at a disadvantage because of their pay level; she stated if the Town wants to retain
employees we want to be sure that they are paid appropriately.

Mrs. Bunch stated that on page five (5) Council would see the recommendation; the compression
charts shows that 52% of the employees have been with the Town five (5) to fifteen (15) years. Majority
of the Town employees are below mid-point, it should be expected f ":"lf;.half of the employees to be
above mid-point. She stated that the Town is pretty close; the tudy that was done in 2017 did a lot
to bring the employees up to where they need to be. Mrs. _Bii' _ _ated that the Town has made a lot of
progress unfortunately the Town is still behind. The prlmary chatlenge: h_at the Town now faces is when
we are trying to bring in extremely qualified candldates they will be hired makrng more money than
someone who has worked for the Town for several'.i‘ ars. The pay study will eep the Town from having
equity issues. Mrs. Bunch stated that Council directed her to put each employe" at the minimum while
i ;ated that the custodian position
re in line with the custodian position

taking into consideration the years of service at 1.5%. Mrs_ Bun
discusses earlier would increase by $2. 00 1 _brmg the pay rat
of other municipalities. :

Mr. Lansing asked Mrs. Bunch if she woutd expiam"page seven (7) of the study to Council. Mrs.
Bunch stated that the first {1“} column seen are the hiri ies for the Town, the next column
displays how the Town is. behind compared o srmliar srzed m ____palztles The maintenance worker
position is $1,934 less than our average populatio _o'up The second set looks at the whole State’s
population (in the study the Town is grouped in the 5, ,000 to 9,999 grouping); we are $2,046 behind in
the hiring range The next column shows an average of the two (2) groupings. Some positions had to be
adjusted; som fthe'smaller t|mes dzd not have the posetaons and it caused some discrepancies; this
happened partrcular n Fmance but we are askmg them to do more than what is required.

Ccuncni Member Taylor asked if the pay study is reftected in the proposed budget and Mrs. Sanchez
stated that it is. Mayor Brown asked if there were any questions to Mrs. Bunch regarding this. Council
Member Hobbs asked Mrs. Bunch 1f she remembered the total of the cost of the study. Mrs. Bunch
stated that her initial estlmate was $136 930, and Mrs. Sanchez stated it is $142,000. Mr. Lansing
reminded Council that mth:n the current fiscal year the pay study was implemented for public safety,
with the understanding that in 'the next fiscal year they would consider the non-public safety employees.

Council Member Hobbs stated that she felt it was prudent for Council to do this. She went back and
read the minutes and it was brought out in the work sessions regarding the budget last year that when
this was put in place for public safety that the intent was for it to be implemented, in fact she thought
Mr. Barefoot stated that if they weren’t going to do it for the whole staff then don’t do it. She thinks
Council needs to do this. She stated that the Town’s most important asset is its employees. Council
Member Hobbs stated she is in favor of Council implementing the pay study. Mayor Pro Tem Burns
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stated she agreed. Mayor Brown asked if the Town would have the money and Council Member Hinton
stated that we didn’t know that,

Council Member Hobbs stated that maybe some other things need to go but the pay study is critical.
Council Member Hinton stated that this is ongoing, that is not like a vehicle that you buy one time.
Council Member Hobbs stated that you cannot go back and take away from the public safety people.
Council Member Hinton stated that the Town was not facing the virus when that pay study was
implemented. Council Member Hobbs stated that it wouid be a great disservice to the Town, to the staff
and morale if the pay study is not put in place. Council Member Hinton stated that she agreed that we
needed it, but we did not know about revenues. Council Membe_r _H_b__bbs stated she thinks Council
needs to move forward with it. Mayor Brown stated that she _agrééd' with Council Member Hobbs that if
they see that the money is tight then they need to cut some:’b_t}té'fzth_ings. Council Member Hobbs
stated that it is an entire budget year that needs to be Iook'é:ti at not'just the pay study.

Mrs. Sanchez reminded Council that the cost oﬂsvu' : adjustment (COLA) has already been
eliminated. 1t was initially requested to also ampiément a 2% COLA; she stated that in her conversations
with several other municipalities and reviewing the Ilstserv that even in the current tate they are still
proposing to implement a COLA. Mrs. Sanchez stated that the cut was done under the assumption the
pay study would be funded especially since ome employees' h"__ e received a year of increase. Council
Member Taylor stated that the remainder of the staff is expectmg this. Mrs. Sanchez stated that if they
look line by line in the document they will see where the_ rgest amounts of increases are. The staff that
have been with the Town the Iongest are som ,;of our lov paid employees Mrs. Sanchez stated that
nent was e_§t_|__mated because we had not received
10.4% the actual figure came in at 10.22% and it
will result in apprommately $7 000 in savmgs between the General Fund and the Enterprise Fund.

information on the actual percentage Itis reflecte

Councui Me m:ber Hobbs ask i ft atw eﬁected _':the budget, and Mrs. Sanchez stated that it is
not. Mayor Brown conflrmed that Mrs Sanchez would revise that to bring back before Council and Mrs.
Sanchez stated she would. Counc:l Member Taylor stated that even though we are in trying times and
we don't know what the future will bnng, the time, money and effort have been spent to create the pay
study, it was done for a purpose to not implement would be throwing money away. He would like to
implement it. Mayor Pro Tem Burns stated that last year they discussed that if they did half of it that
they had to do all of it: Councu cannot promise to one and not do the other. Mayor Pro Tem Burns
stated that they needed to kee ':’_thew promise. Council Member Taylor stated that if something else has
to be cut then so be it but their word is based on what they do with the pay study. Council Member
Hinton stated that Council may have to rethink a lot of things then,

Mr. Lansing asked Council to look at the Human Resource Budget on page 139 to ask Mrs. Bunch any
questions that they may have while she is present. Mayor Pro Tem Burns wanted to know what is
inciuded in professional service (line item 10-450-0400); she asked if these were things we already have
or if this was something that is new. Mrs. Bunch stated that there was not anything new. Mrs. Bunch
stated that the only new item is the request for the HR software. Mayor Pro Tem Burns asked if the
software and data support (line item 10-450-7000) are items we currently have. Mrs. Sanchez stated
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that is new it includes the HR software. Mayor Pro Tem Burns asked if the HR software was included in
the $100,000. Mrs. Sanchez stated that it is one large software and she is allocating that piece to the
department.

Mayor Brown asked if we would have this expense every year, and Mrs. Sanchez stated we would
have annual maintenance fees. Mayor Brown confirmed the amounts would not be as high and Mrs.
Sanchez stated that was correct.  Mrs. Bunch stated that software and data support includes her
current scanning program with virtual image technology. Mayor Pro Tem Burns confirmed that the
number will go down because Mrs, Sanchez negotiated for the cost to be split over a three (3) year
period, and Mrs. Sanchez stated that was correct. Mayor Pro Tem.Burns asked if they would have an
updated book for next time, and Mrs, Sanchez stated yes. '

Council Member Hinton stated that the new HR Budget was $169 975 the clerk and the manager
budget is $283,795 together this was formally the ad_mlmstratmn budget, and now it balloons to 5453,
770. Last year the administration budget was $317 91 there is a difference of$136 575. Council
Member Hinton stated that these are things spec&ﬂcaily for the manager, the clerk and HR and this does
not include the non-departmental. Mayor Pro Tem Bums stated that she thought that those items were
now aliocated within these budgets. Council Member H:nton tated that she had already checked that.
Council Member Hinton stated that these are the things thét yre specifically for the manager, for the
clerk and HR and they are not in non- departmental Mayor Pro Tem Burns stated they weren’t now and
Council Member Hinton stated that they were .not before. _

Mayor Pro Tem Burn "as e 1f Councn Member Hlnton could prowde an example. Council Member
Hinton stated that by sepn__r'atlng HR and putting the clerk back into the administration it is costing the
Town more money; it is costmg the town $136,000 more. Mrs. Sanchez stated that she did not agree
with this; that there are increases due to salary, the webs&te, and the software. She stated that if they
looked atp 'ge.-142 they could see;évéry single item that Mrs. Bunch has requested; she requested that
every smgle department create somethmg like this to show why they are asking for the request. Mayor
Pro Tem Burns stated that she had the sa_j_ e assumption that Council Member Hinton had but was able
to find them w:thm non~departmental and that the huge contract for $100,000 is included; she asked if
that was included. in.Council Member Hinton’s review; Council Member Hinton stated no. Mayor Pro
Tem Burns asked for : an example of. what she is looking at that is new. Mrs. Sanchez stated that $46,000
came from moving ;nsura__n_.ce out of non-departmental. Mrs. Bunch stated that employee appreciation,
bereavement, workers conipe_ns'étidn, unemployment, wellness and safety were also in non-
departmental but now have been allocated to HR.

Mayor Pro Tem Burns stated that Council Member Hinton is stating that when you take what use 1o
be in the administration budget {the manager, the hr representative, and the clerk); now that we've
broken them apart, it appears that there is a $150,000 increase. Mayor Pro Tem Burns stated that what
Mrs. Sanchez is stating is that many items have not been allocated to specific line items and moved from
non-departmental, decreasing non-departmental by several hundreds of thousands of dollars. Looking
at non-departmental in this budget, there are only like four (4) or five {5) things left within that line
item; it looks like an increase but she doesn’t believe that there is a huge increase. Mrs. Sanchez stated
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that non-departmental decreased by $330,000. Council Member Hinton stated that they she understood
that, things were put into each department, and she would like to sit down one on one with Mrs.
Sanchez over the budget. Mrs. Sanchez stated that if they looked at the HR budget that everything has
been budgeted dollar per dollar, that they can see the breakdown of her request on page 142. Mayor
Pro Tem Burns confirmed that everything in the proposed budget is within this year’s budget except the
request for software for $10,000, and Mrs. Sanchez stated that was correct.

Mayor Brown stated that she saw where Counci! Member Hinton was getting her figures from and
that things were not clear for her either. Council Member Hobbs asked Mrs. Sanchez if she could
provide Council the items that have been pro-rated or have been sp‘_ifé‘ad out into other departments
that is causing the confusion. Mrs. Sanchez stated that 576,000 in 'rb'perty and liability insurance has
been allocated from non-departmental as well; she stated that.Si 600 was in the governing body’s
budget as a government officials bond. Worker's Compensatlon totaied $87,874, the total IT cost of
$164,000 has been allocated to each department. Legaf fees were also aliocated out of non-
departmental, it was one of the harder items to budget for, and the HR Iegal fee__lsne item is slightly
higher than some of the other departments. ke .

Council Member Hobbs stated that__l‘ the amended 2019 b "::get year, the manage'r hr, clerk, and

year the total is $976,814. If you take int account those three large items that Mrs. Sanchez spoke of,
the $76,000 for property and liability i msurance the $87 875 for worker’s compensatlon and the

it can be difficult to follow when 50 many thmgs are bemg reclassed.

Councit Member Hmton stated that when all those thmgs were put under governing body, all those
litany of thmgs that should not have been put under there confused things even more; a lot of those
things weré:in non- departmen__t__al. Mrs: Sanchez stated that she knew going into this there would be
some questions because it is différent, she’d be happy to provide them with some information. Her
objective is to cleariy show what:igia_llocated for each department and truly show what is non-
departmental. Mayor Pro Tem Bui‘ﬁ's requested that in the explanations for each department that the
new request be bolded" so that they stand out from the Town already has; it would be extremely helpful
for Council. She stated when:s 1 s reviewed the budget she questioned if a lot of things were new
expenditures; if they could have new items highlighted or bolded it would allow them to consider
whether or not the item is really needed. Mrs. Sanchez stated that the details are what the department
gave to her; Mayor Pro Tem Burns stated that they are all different, some of them gave great detail, and
some of them gave minimal detail.

Council Member Hinton stated that software was included in the budget for every department it
looks like the Town is spending a fortune on software. Mayor Pro Tem Burns stated that they need to
figure out what is needed. Mrs. Sanchez stated that our software needs are great; that some
departments don’t have any software including hr and planning and what we do have is outdated.
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COVID-19 has shown us in particular where we are lacking in software and how we can better serve the
citizens. Council Member Hinton stated that she thought planning had software. Mrs. Sanchez
explained that they have GIS software but they do not have planning software. The planning
department is using spreadsheets and Microsoft Word to try and get by; it doesn't tie into anything for
any other department to use. From a customer service stand point, when a person comes in and wants
to pay a permit fee, the staff has to get Ms. Price to come to the front to see exactly what the person
needs, she then has to go back to her office to find it before the person can pay; it is not very well put
together. We shouid be able to receive the person’s name, pull up their information and allow them to

This should be somethmg not just for now but something to carr th Town forward. The financial
software the Town currently has, has carried the Town for the fast fifteen {15) years, we are looking for

something that will have the same useful life for the Town

Mr. Lansing clarified that they liked the explanatlon__from the HR depa" ment about its request and,
that they want new items highlighted. Mayor Pro Tem Burns stated that was c rect. As they are going
through it, it would be nice to have the new items hlght:ghted or bolded; they don’t have anything to
compare them to. As she was going through and iookrng back it appeared that there was a large
amount of new software. This will allow.Council to discuss W ethe"r or not the new items are actually
needed; this will allow them to understand_how much they are pendmg in comparison to what needs
to be maintained. Mrs. Sanchez stated that she dld not do this for. the smaller items, however she did
provide that information for the major items whlch can’ be:found on page 276; she also showed major
items that were cut for Counc#l's cons:deratlon' :

Mayor Pro Tem Burns stated that she understa ! we are required to comply with records
retention; she saw that a cheaper way. was screen shots She understands that they are not searchable
but nobody said you had to make it easy She asked if these were things that the Town could hold off,
Mrs. Sllver stated tha't'she would not recommend the Town hold off on social media retention, the Town
currently 135 eleven (11) soc1ai media accounts. Mayor Pro Tem Burns asked what the eleven accounts
were: Mrs. Silver stated the Town has a tw:tter account and a YouTube account, fire and police have
Facebook and ‘ertter the i:brary has Facebook and InstaGram and parks and recreation has FaceBook,
Twitter, and InstaGram Mrs. Silver also stated that screenshots are not admissible in court. Mayor Pro
Tem Burns stated that thmgs would oniy be deleted by the admin who handles the social media; she
questioned if they wanted o give someone the master administration role. Mrs. Silver stated that she
would be hesitant to do that; there could be problems with allowing all of that to be placed on one (1)
employee. Mr. Lansing stated on page 276 they can see the things that are included in this budget.

Mr. Lansing asked if the money that had been allocated for the yard waste site would still be needed
if we are going to dump it Mr. Collie’s landfill; Mrs. Sanchez stated that was Council’s discretion. Mayor
Pro Tem Burns stated that she thought Mr. Brown needed a shed for temporary storage. Council stated
that it is taken to the landfill, and Mayor Pro Tem Burns stated that she believed Mr. Lansing was right.
Mr. Lansing mentioned that the rehab of the lift station located at NCDOC is included in the budget.
Mayor Brown asked Mr. Lansing if he had the area checked out by a surveyor. Mr. Lansing stated that
he has and is waiting on a price estimate. He explained that former Mayor, Donald Street, had stated for
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several years that the prison could gravity fall and it looks possible. He has spoken with Kevin Varnell of
Stocks Engineering and Mr. Varnell has stated that it looks possible but distance has to be factored in.
Mr. Varneli stated he believes it is about seventeen (17) feet short of elevation; that the only way to
know for sure is to have Strickland shoot the elevation. Mayor Brown stated that if it will work it will
save the Town money and if it does not the Town has no other choice. Council Member Hinton asked if
we had already spent $25,000 on this project and Mr. Lansing stated that was correct. Mr. Lansing
stated even with getting this done, the Town would be looking at ancther three (3) years before fully
starting on any additional project there; the lift station will not survive another three (3) years without
putting major money into it. He stated that it is not money spent for.nothing. Mayor Pro Tem Burns
asked if there was any funding or grants that we could get to help: the Town. Mr. Lansing stated that it is
being researched and he doesn’t believe that they qualify unde "CDGB grants. Mayor Pro Tem Burns
stated that any type of assistance would be great, that the ToWn |s'already providing the service. Mr.
Lansing stated that he has even asked the State if they would like to take over the lift station and they
do not at this time. Mayor Pro Tem Burns stated that h xr thought was smce they are using this, the
State would help with some of the cost. Mr. Lansin stated that they feel that they are in what they pay
in sewer fees. E

Council Member Hinton asked how:the Town mitigated the 7,000 water leak issue. Mrs.
Sanchez stated that they received a credit on their account. ""Mayor Pro Tem Burns asked how fong it
would take for the credit to be used and Mrs Sanchez replied srx(s) months. Council Member Hobbs
how much longer the credit will last and Mrs: Sanchez stated that she thought it would be used up by
the end of June. Counul Member Hinton stated that itis one ‘of the Town's largest users. Mrs. Sanchez
stated as far as mcreases are concemed there is a S1, 9{}0 000i mcrease from the original current year
budget. The items that they_see requested on page'--z 6 equal $1, 700,000 that accounts for almost
everything that is within the:”'__roposed budget Councn Member clarified that we are $2,000,000 over
the 2019- 2020 budget and Mrs. t was ‘correct for the original budget. Mayor Pro Tem
Burns asked how much over the amended budge cand. Mrs Sanchez stated that it is a decrease from the
amended 2019 2020 budget that there is approx;mately a $400,000 decrease (Mrs. Bunch left the
meeting).

Mrs. Sanchez'.stated that this'\'lv'a's largely because of a transfer that she had to complete in the
water and sewer furid: Council Member Hinton stated that, that needed to be explained, she was not
sure that anyone really understood that. She also stated the transfer inflated the amended budget
enormously, that it skewed Eta _Councul Member Hinton stated that they are looking at a skewed
overage. Mrs. Sanchez stated that the transfer should have been completed a few years ago. Mayor
Pro Tem Burns asked how much the amendment was for. Mrs. Sanchez stated it was for $1,200,000 and
that she has compieted it now. Council Member Hinton instructed everyone to look page four (4). She
stated that the amended budget shows a difference of 52, 348,087, so what did we do. Mrs. Sanchez
stated that she went in and reconciled; that it can be seen on page five (5) and page (6). These pages
show all the budget amendments that have been done; in the General Fund there was a non cash
reimhursement to the Enterprise Fund. Mrs. Sanchez stated that she had to add a journal entry; this was
an auditor entry that was supposed to have been done back in 2014. The liability was booked but they
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never carried the process forward. Council Member Hinton stated that this was something that they did
not understand and Mrs. Sanchez explained that it is a non-cash item, no money is actually being spent
but it has to be accounted for,

$319,000 was transferred from the General Fund to the Capital Reserve Fund; the money had been
allocated and was just sitting there waiting to be properly allocated. Council Member Hinton stated that
this again skews the budget. Mayor Pro Tem Burns states it makes it looks like the budget was larger
than what it was. Council Member Hinton stated that in fact the only things we purchased were the
cemetery outlay building, repairs for the police vehicles, software for the police department, and the
chipper repair. Council Member Hinton stated that she thought we b, ught a new chipper, and Mr.,
Lansing stated we had insurance money for that. Mrs. Sanchez d the other major non-cash item,
was a transfer within the Enterprise Fund for $1,200,000 to« 1he old capital projects that had
negative cash balances. Council Member Hinton stated that it make tiook like the Town was spending
money feft and right. Mrs. Sanchez stated it was money that was already:spent and the problem was
that it was never shown that way and we have to show it. Council Member !-iin_t_q_n stated that actually
only about $200,000 was above and beyond the ongmai budget, so this skews th entire budget. Mrs.
Sanchez stated that anytime a transfer is done it mcreases the bud_get Councu Member Hlnton stated

amended budget it tooks !ike we are under but in fact 4f you take out the big transfers that were made
we are over. Mrs. Sanchez stated that Was correct, that is why she included the reconciliation, and that
itisinfacta 51 900,000 i increase and where $1 700, 000 came from. Mrs. Sanchez stated that some of
that $200 000 is the’ semtatton mcrease mc!udmg the recvchng so the overage is $1,900,000. Mayor
Brown asked what exactly the sncrease is. Mrs. Sanchez stated that compared to the 2019 original
budget there is a $1,900,000 mcrease Mrs Sanchez stated that they tried to maintain a conservative
operating budget and most of the thmgs listed are one time cost; the market rate study and {T Services
will be ongoing. She stated the next payment for the comprehensive plan will have to be paid within the
next fiscal year and the fmancnal software will be paid out of the next three (3) fiscal years. She stated
that there are things that w1l| have to be replaced annually within the fire and police department like
radios and vehicles. She stated___that they won’t be purchasing a garbage truck the following fiscal year
and yard waste site improverhé:nts could be eliminated as well. She stated we would not be working on
the NCDOC rehab lift station project but there could be ancther lift station project. Council Member
Taylor stated that just about everything within public buildings is a onetime thing.

Council Member Hinton stated the $1,900,000 over the original budget is a 19% increase that is a
big increase from our original budget. She stated that they have to think about revenues, if we are 19%
over from where we were last year in our original budget, where’s the money coming from if they are
teliing us we are going to have reduced revenues. Mrs. Sanchez stated she budgeted conservatively
when it came to revenues, but of course there is still some uncertainty. Council Member Taylor stated
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that there are a lot of one times items that if those were removed the budget would not look as bad as
it currently does. Council Member Hinton stated that then means they may have to reconsider ali of
those things.

Council Member Hobbs suggested that next week if possible Mrs. Sanchez provide an updated line
item budget so that everything is in place and to have each item spelled out in a comparison form from
the original 2019-2020 to the 2020-2021 proposed budget. She believes receiving this in addition to
receiving the whole budget revenue wise and expenditures wise they will be able to see where
everything falls. She stated the key would be whether or not the Town has enough revenue to sustain
the budget that is being recommended. Mayor Brown stated tha_;__t_ﬁj;e'citizens may be concerned that
taxes will be increased. Council Member Hobbs stated that the\;"‘eéi‘i"say that there is no tax increase
involved in this. Council Member Hinton stated that they wi_l'ii'éieé-'f__!*_iez $7.50 in water and sewer and
sanitation; they are going to see that as an increase. Mrs. Sanchez stéted that all the fees that have
been proposed are specifically dedicated to the programs Mayor Pro Tem Burns stated the only way to
get rid of it is for the Town to pay for it which is the’ :ax payer dollars, or they could eliminate the yard
waste pickup. She thinks that would be a very unpopular decision to make. :

Mayor Brown asked Council if they had any addutlona! r_e ues_'f'or Mrs. Sanchez she thanked Mrs.
Sanchez for all of her hard work. Counc Mémber Hinton stated that they are just trymg to understand.
Council Member Hinton asked what project the no cash reimbursement of $1,200,000 came from;

Mrs. Sanchez stated that it was two (2) dlfferent pro;ects nd she couldn t quite remember what they
were for. Council Member Hinton stated that she wantes : know Mrs. Sanchez stated that the project
information was mcluded in the'budget amendment Council Member Hobbs stated that she was
surprised that our audltors hadn't pomted it out inprior years. Cou"ﬁe;ﬁ Member Hinton stated that it is
coming back to them now and it skew"" he budget. Counul Member Hobbs stated that some of it is for
record keepmg purposes to make sur_ that we, have everythmg allocated; she also stated that she would
have thought it would have been caught from an audat pérspectwe by now. Mrs. Sanchez stated that she
thought | lt was caught; that she felt it had already been reflected and done in the audit. Council Member
Hobbs clarlfled that Mrs. Sanchez was statmg that an audit entry was done but it was never done

internally on the Fnanmal system-".

Council Member Hinton stated_'a'side from that the Enterprise Fund only increased by $200,000, but
it looks much worse on the books; She stated that with the comparison on page four (4} it looks as if the
Town has been “cooking the boo:s': Mrs. Sanchez stated that she hasn't, and her intentions are to put
in policies and procedures to get our books in order. Council Member Hinton stated it makes you begin
to think where did we go wrong, what wasn’t done, who didn't do what, it is very similar to what
happened at our waste site. Mrs. Sanchez clarified with Council how they would iike all the information
requested presented. Mayor Pro Tem stated that they would like to see the original 2019-2020 budget
and items that were purchased pulling the non-cash items aside. Mrs. Sanchez clarified that they just
wanted expenditures and Council Member Hinton stated that was right only what was actually spent,
Mayor Pro Tem Burns stated that they would like to see the recommended this year, they have the
amended 2019-2020 budget which shows what was actually spent within the departments. She stated
that these figures would not really change much and that is what is skewing the budget. Mrs. Sanchez
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stated that all the non-cash items could be found within the 660 budget. Mayor Brown stated that she
would like to see a simple visual that she can understand.

Council Member Hobbs stated that the line item budget was fine, but asked if Mrs. Sanchez could
provide a summary by department including the original budget for this year, the amended budget for
this year, and the recommended budget for the next fiscal year. It would be nice to have something to
explain what increases or decreases are for the total depariment without going fine item by line item.
Mrs. Sanchez stated that some of this may be included in the budget summary tab, she showed the total
doliars versus Town dollars {the Town dollars are what we are actuaily spending). Council Member
Hinton asked her what she meant by Town dollars and Mrs. Sanch stated basically property tax.
Council Member Hinton stated that they had never used that tel n'before. Mrs. Sanchez stated that
they are the available funds less the fees. Council Member. Hobbs stated that departmentally Mrs.
Sanchez is trying 1o show that certain fees that are collected are only apphcabie to certain things. She
used the fire tax as an example; it can’t be used for _ thg else so it reduces the amount the Town has
available from property taxes for fire services. Shy rying to show departmentaliy where there is a
case of that; so there may be fees that are associated _w:th one specific function whereas everything eise
has to be paid for with property or sales tax. She would like Mrs, Sanchez to add colu:__n_j\:ns to the budget
summary to show the original 2019-2020 budget, the 2020-2021 proposed budget and a comparison of
the two (2} showing the difference between the:two (2}). She a!s'__'_ hinks it should include some type of
information on what the increase is. Mrs. Sanchez asked Council Member Hobbs if what she had on
page eighteen {18) would work but with addmg in the addmonal column and Council Member Hobbs

said yes.

Mayor Pro Tem Burns)_ tated that_tbe chart Mrs anchez pomtedbut answers most of her
questions, however we dadn t have th anager, cierk and human resources separated out and Council
Member Hinton is pointing that out when you add it all together it comes up to a very different
number, Because of that itis very hard to prowde companson we don’t have an administrative
nymore. She stated she was i‘“ne using the amended budget for police and fire it is clear to see
what was purchased howeve hmgs become unclear in water and sewer because of the large figures.
Mayor Brown stated that she I|§<ed Louncil Member Hobbs suggestion and Council Member Hobbs
stated that it woulcE be nice to have somethmg to show how we got from one point to the next. She
stated that Mrs. Sanchez did not have 1o include every single dollar amount but the larger amounts.
Mrs. Sanchez asked them to keep in mind that all the departments would increase because of the
allocations from non- departmentai Council Member Hinton asked that she look at the clerk, manager,
and hr, how it is all organized now and how it was organized before, there is a difference, and if she is
wrong she would like 1o see it. She stated that all she could see that it is costing us more to reorganize.
Mavyor Brown stated that it is costing the Town more because their salaries went up. Mayor Pro Tem
Burns stated that the total salaries for everyone are less than the difference Councit Member Hinton is

finding.

Mayor Pro Tem Burns confirmed what was included in professional service (line item10-410-0400)
under the governing body. She stated that it appeared to include Municode, and VC3. She also brought
up the website and website development; she asked if they had talked about website development and
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what happens to what the Town currently has because she didn’t believe that they had. Council
Member Hinton stated that it seems like they just got a new website and that was going to be the be all
end all for the website. Mayor Pro Tem Burns stated it appears that things will not function as of this
upcoming year. Mrs. Silver stated that the technology that was used to write the programming for the
website is becoming extinct; features that are included on the website will no fonger function as of
December 31, 2020. Mayor Pro Tem Burns asked what features and Mrs. Silver stated flash player and
scripts will no longer work. She stated that she was unsure if this was discussed when this project was
initiated but from a tech standpoint the Town should expect to update every three {3) to five (5} years.
Mayor Pro Tem Burns asked if they should expect to spend $18,000 every three (3) years and Mrs. Silver
stated that may be more as things continue to increase in price. M jor Pro Tem Burns asked if the new
site will still allow people to pay online and Mrs. Silver stated t
and will be more user friendly. Mrs. Sanchez stated that |t_

ew site will have better functionality
:..i|f be able to integrate with the financial
software as well. Mayor Pro Tem Burns stated that her expectatlons for Nashviile are different than she
would expect of Raleigh; she wanted to be sure we k spt online payments because s0 many people
responded positively to that. Mrs. Silver clarified t*_ _t the total cost is$35, 000 but they were willing to
break that into three (3) payments across three (3} ﬁscal years; she explained thatthe 518,000 included
a third of the price of the upgrade and the $9,000 that is pai_d

nually for mamtenance and support.

Mayor Pro Tem Burns asked in software &idata support ( ine item 10-420-7000} if these were itemns
we already have or if they are new items, whlch mcluded Smarsh and iCompass; Mrs. Silver stated those
were new. She stated that ICompass is agenda software the agenda software will guide the agenda
process, it will provide the manager with a means toh
used by the clerk, the manager and ail department hea
work directly to Mr. Lans:ng and prowde opportunities to collaborate with one another in the agenda
creation process. The software does some things that’ we don’t currently do because we simply don't
have the softj’" '3re 16 do this. She provrded exampkes of | page numbering the agenda and once
‘ autbmatsca!iy publlshmg the agenda’ packet to Council, the media, the sunshine list, and the
or the public. Mrs. Sllver said that it will reduce cost, the Town spends a lot of money on the
agenda packets maoney is spent“on the paper for printing, the time spent by the clerk, printing, copying,
assembling, and' many other cost: She stated that she could continue to print for Council but the
department heads’ would have acces_s without the cost of printing the extra copies. Mayor Pro Tem
Burns asked what the cost is and M' :'. Silver stated $3,850. Mayor Pro Tem Burns asked if it was an
every year fee ora onetlmé___fe__

i the cIerk accountable. The software would be
3 '|t will glve them an avenue to submit their

website

ith annual maintenance and Mrs. Silver stated every year.

Mrs. Silver stated that Smarsh is social media and text retention. The Town is responsible for
retaining social media because they are public records; this is a searchable platform, so it is a database
and not a catch all for the records. The software captures comments that are deleted, even when they
are deteted by whomever and it provides records that are legally compliant and admissible in court.
Mrs. Silver stated that the Town currently has eleven {11) social media pages, Mr. Lansing has approved
for the Town and for Downtown Strong to have FaceBook pages which will increase the number of
accounts to thirteen (13). Mayor Pro Tem Burns asked how much this will cost and Mrs. Silver stated
that it is $8836.35. Mayor Pro Tem Burns asked if this is annually as well and Mrs. Silver stated that $500
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weuld be removed from the annual cost. Council Member Hinton asked what the grand total for all of
that would be 520, 065. Mrs. Silver stated that also included in that figure was the recording system for
Council Chambers that it is no longer going to be supported or maintained. Mayor Pro Tem Burns stated
that they couldn’t use it even if they wanted to and Mrs. Silver stated that was correct. She stated that
was an additional $4,477.10. Mrs. Silver stated that it also includes three {3} other items the Town
already has which are Municode $735 for our online ordinance, MCCI $705 for our online minutes, and
ADS 51,100 for annual maintenance and support of the recording system. Mayor Pro Tem Burns
confirmed that the new items are Smarsh, ICompass, and an upgrade to the website. Mrs. Silver
confirmed that and pointed out that the $4,477.10 would be a onetime cost that once replaced the
recording system would not have to be replaced for some time as v eII

Mayor Brown asked if there would be anymore questiqr__:ﬁ._fMayor-:_B_rown thanked everyone for
coming out today and stated that she felt the work session had beedb?bductive Council Member
Hinton stated that she would like a grand total of all the software, new versus what we have. She would
also like the maintenance fees or anything assocuated with the software.

3. Adjourn

There being no further business, ‘Mayor Brown caﬂed for a motion to ad;ourn Council
Member Hinton made the motion to adjourn seconded by Council Member Hobbs. There being
no discussion, Mayor Brown called for a vote. The motion was unammousfy approved (4-0).
Mavyor Brown declared the meetlng adjoumed at 2 55 pm :

Brenda Brown, Mayor

Attest:

Jontesca Silver, Town Clerk
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Called Meeting Minutes Tuesday, May 19, 2020

The Town Council of the Town of Nashville held a Called Meeting on Tuesday, May 19, 2020 at
9:00 AM in Town Council Chambers, Members Present: Mayor Brenda Brown, Mayor Pro Tem Kate
Burns, Council Member Larry Taylor, Council Member Louise Hinton, and Council Member Lynne Hobbs.
Absent: None. Staff Present; Randy Lansing~-Town Manager, Tesa Silver ~Town Clerk, and Sam
Sanchez~Finance Director.

Mayor Brown called the meeting to order at 9:00 a.m. Mayor Brown led the Pledge of Allegiance
and Prayer. Mayor Brown welcomed ali those who were in attendance. Mayor Brown called for the
Budget Worksession for the proposed Fiscal Year 2020-2021 budget. Mayor Brown called Mr. Lansing
forward to give the local business update.

Mr. Lansing stated that per Council’s request he reached out to several local businesses to see how
they have managed since the outbreak of COVID-19: ress Floors has not seen any decrease in
business, in fact they have been turning down work because they don’t have the man power to do all
the work. He was not able to speak with anyone at LBJ Chevrolet, INC. Taylor Exxon m|t|ally saw a
decrease but business returned to normal a few days a'f‘t'é'r the S yat Home Order v was issued. Frank’s
Homes also experienced a decline anltlally but once people b mé familiar with how to social distance

business began to pick back up. Mr. Lansmg dtd not hear back from Brent Bass & Associates.

AutoZone stated that sales declined mttlalfy but after_a couple of weeks sales returned to normal, at
their target rate meeting sales projectlons The Nashwtie ABC Store stated they did not see a decline but
held steady and they a éelng a shght increase. B weli Fam:iy Férms has seen a significant increase
and are delivering more eggs than before Mr. Lan g did not hear back from Perdue Farms or Alco
Electric. He was not able to get any mformatlon from ' Sheetz SAC Enterprises, INC has not seen any
decrease since th 'onset of COViD 9. Southem Bank stated that they have seen an increase in payroll

. Ioahs growth and constructlon and refmancmg of mortgages. They stated that they knew
first hand 1 hat the restaurants salonS' d_farmers are suffering during this time.

Mr. Lansmg was not able to speak with Church Street Grill. Bells Hardware saw a decline in sales for
about a week after__he Stay at Home Order was issued. Sales have since increased and they are ahead of
their sales prOJectlohs, Atlantic Naturai Foods has not seen any decline. Mr. Lansing was not able to get
information from C!ayton Homes about how COVID-19 has impacted their business; however he was
informed that the current manager Tim Schiek will be leaving the company and Matt Frazier wiil be the
new plant manager. Mr. Lansmg did not hear back from the Nashville Diner. James Strickland Land
Surveying continues to thrive seeing no decline. Mr. Lansing was not able to reach Sal’s Pizza & Subs.
A.l. Leonard Company has seen no decline in automobile policies, but there has been some decline in
home policies; home inspections cannot be done at this time.

Mayor Brown asked Mr. Lansing if he had any information on how Jody’s or The Painted Teacher
were doing. Mr. Lansing stated that he thought the independent business owners were suffering.
Mayor Pro Tem Burns stated that they have been innovative by placing things online, but they are stili
suffering from the impact of COVID-19. Mayor Brown stated that she was happy to hear that the Town is
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doing as well as it is; she stated that she had seen the furlough for NCDOT and every Town she has
spoken with appear to be keeping their budgets level until they are able to see what revenues they will
receive.

Mavyor Brown called on Mr. Lansing to provide the Water & Sewer Fee Schedule Update. Mr. Lansing
distributed the 2019-2020 Fee Schedule and a Proposed Fee Schedule for 2020-2021. He explained that
there is inconsistency in terminology used even amongst the staff; he intends to change that when
implementing the updated fee schedule. On page 23A Council wilt see that he is proposing to combine
the current Water Application Fee {$35.00) and the current Sewer Application {$10.00} into a single
application with a fee of $45.00 (the current total of the existing ep;ﬁfeations).

The current schedule list various sizes of water taps, most people do not know what a water tap is.
He is proposing to change the names to water connect:on fee and sewer connection fee; this is much
easier to understand. He is proposing to change the name of the Utataty & Waste Receptacle Deposit to
Utility Deposit. On page 23A he also listed the wat eter cost per size, the current fee schedule just
states plus cost. Each year the cost of the meter Wi L be adjusted as they i mcrease but for the year this
price is locked in. He has also removed the 3” Meter, they no longer exist and it causes add!tlonal
confusion. i

On page 24A Council will see he has:r_moved the term Federal Mandate from the schedule and
replaced it with Base Fee. He is recommendmg that the water base fee be increased from $6.00 a
month ta $7.87 a month a total lncrease ofSI 7 per mon

_ Thts mcrease is based on the results of

called a wat 3 fe'e.Sl 87 ws!l 'dded'to the $6 0 to make it $7.87 per month.

The Town s current Flat: Rate Sewer Fee mciudes the first 1,000 gallons and he is proposing to
change the name o Sewer Base Fee. The proposed Water Base Fee of $7.87 does not inciude any
gallons; to ensure _conmstency between both fees he would like to include the first 1,000 gailons in the
water base fee. $5. .74 will need to be added to the water base fee of $7.87 making the total $13.61 per
month. Mayor Pro Tem Burns confrmed that the $13.61 includes the first 1,000 gallons. Mr. Lansing
stated that was correct; 'WHat__ bemg proposed in both fees would include the first 1,000 gallons. 1fa
resident doesn’t use more than 41,000 gallons then all they will pay is $13.61, it is very similar to what
we have now. Mrs. Sanchez stated from a billing perspective it makes no difference. Once one (1} galion
of water is used they are going to be charged $5.74. Council Member Hinton stated that the person who
uses fewer gallons is penalized because the second 1,000 galions is $4.18. Mr. Lansing stated it is
structured that way presently.

Mayor Pro Tem Burns asked if the structure would assist in obtaining grants. Mrs. Sanchez stated
that this will clarify terminology. The way it is currently billed it is still going to be $13.61; if they used
one (1) gallon a resident is going to be charged $13.61. Mr. Lansing stated that he is proposing to



change it so that it is easier to explain and understand. Council Member Hinton clarified that for the
$7.87 no one receives any water and Mr. Lansing stated that is correct it is only a base fee. Council
Member Hinton clarified that with sewer they receive 1,000 gallons and Mr. Lansing stated that was
correct. He is proposing these changes to make things consistent.

Mr. Lansing stated that he is proposing new water base fees based on recommendations we
received from the NC Rural Water Association and from requests that we have received from developers
wanting master water meters for apartment building and not individual meters for each apartment.
Currently most apartment complexes have a water meter for each apartment; these developers would
like to have one master meter, and include water and sewer charg ":::""'_-their tenants rent. The
advantage to the Town is in collections; the Town would not struggle to collect from the apartment
company we struggle when trying to collect from individuals Ourcurrent fee schedule will not allow us
to do this. Mr. Lansing, Mr. Brown, and Mrs. Sanchez created a fee scﬂedule where the water base fee
will vary based upon the meter size. 98% of the residel __ts have a 5/8" water meter and the base fee will
be $13.61. As the size increases the water base fee i increase, for example___,_;ﬁ_--you live in town and
have a 1 4" water meter then the base fee would be $16 24 with the charge of S _}.8 for each additional
1,000 gallons. Mrs. Sanchez stated this would generate: an add|t|onal $5,000 in revenue,

in Town because they have 5/8"
ter base fees are the differences in

Mr. Lansing stated that this will not 1mpact most peopte
meters. Mrs. Sanchez explained that the prsce dafference in th
the cost of the larger sized meters. Council Member Taytor conflrmed who would be paying the fees
with the master meter, and Mr i.ansmg stated. that the ép ' __ent owner would pay the fees Wir.

in to apply or change exesttng service and it will makf _‘_t"ea5|er for resudents to understand the
information they are getting. After rev’ w of the spreadsheet they had been given in a prior meeting,

Council Member Hinton wanted. 1o know'if the mcreesed cost would be $7.41 or $7.50. Mrs. Sanchez

stated that.._._' ill be $7 50 Counc:l Member Hlnton stated that the spreadsheet was wrong and needed
to be updated Mrs. Sanchez stated that it is very outdated. Council Member Hinton asked Mr. Lansing
if he could provnde an updated spreadshee .

Mayor Brown called for the budget line item updates from Mrs. Sanchez. Mrs. Sanchez stated that
since the proposed budget was ongmally created there have been several changes; she has provided
Council with an updated proposed budget with as many updates as possible reflecting those changes.
Mrs. Sanchez stated that changes have been highlighted for Council and there are notes in regards to
the changes that have been made. Mayor Brown asked if Mrs. Sanchez would start on page one {1) and
go through it with them. Mrs, Sanchez started on page one (1; she added a line item called Alcoholic
Beverage Excise Tax (10-341-1000). In years past this was mistakenly misiabeled as Beer and Wine Tax.
The Town does not currently receive Beer & Wine Tax but the Town does receive Alccholic Beverage
Excise Tax. She has added that into the budget with projected revenue of $23,000.

Council Member Hinton asked Mrs, Sanchez why she increased sales and use tax distribution to
$1,230,000 from the $1,210,000 reflected in 2019-2020. Mrs. Sanchez stated that it was budgeted at
$1,210,000 but she is estimating that it will be 51,250,000 for 2019-2020; based on the estimate the



$1,230,000 is 520,000 less. Mayor Pro Tem Burns stated that $1,210,000 is what was budgeted, but Mrs.
Sanchez is estimating that the Town will receive $1,250,000 for the current year. What is projected for
next year is $20,000 less than what we will get this year. Council Member Hinton stated that this is what
we think. Mrs. Sanchez stated that the largest dip will be in the last quarter of this fiscal year. There will
be a dip in the first quarter of the following fiscal year, and hopefully based on the study provided by the
NC League of Municipalities (NCLM} things will rebound. She understands that there are a lot of
uncertainties but hopefully without another surge of COVID-19 the Town’s revenue will rebound with
minimal impact. Council Member Taylor asked how the Town was currently doing without including the
last quarter of the fiscal year. Mrs. Sanchez stated that the Town had been ahead but only time would
teil how things would turn out. Council Member Taylor asked how'far ‘ahead the Town was and Mrs.
Sanchez stated she could not recall but could look that lnformatl i up for him. Council Member Hinton
stated that the bottom line is that it is a “big if “and Mrs. Sanchez stated that it is.

Mrs. Sanchez stated on page two {2) Council will "ee the Bunldlng Reuse Grant {line item 10-348-
0200}); this is a pass through line item that will be Use to disperse funds to the pharmaceutical
company. Council Member Hobbs asked if they cou!d go back to sales and use tax, she stated that at
the end of April it reflected $1,060,045. She asked how | many months of sale and use tax this included;
Mrs. Sanchez stated she would have to. Iook to be sure. Ceurzca= mber Hobbs stated that if it included
ten (10} months that they could assume y would receive an additional $180,000; Mrs. Sanchez stated
that the Town had just received February"s Mrs Sanchez stated that she does not believe that the
report includes February. Co czi Member Hobbs stated fthat is true then they will be considerably
over. £

Mrs. Sanchez stated that in the Ime item for f'"re protection contnbutlon {10-353-0000) she has
added the money requested from the}:"’ounty to purchase air packs for the new fire truck. She stated
that she added the $0 09 for recycimg into the Sanrtatlon Fees {line item 10-359-0000} and it will also
reflect elsewhere in'the budget as an expendlture On page three (3) after verifying cost with Chief
Puckett the vehicle loan proceeds have been reduced: Mrs. Sanchez stated that since the budget was
created the Town has received more concrete figures on what health insurance will cost; she had
initially budgéted each employeé'at $7,200. The cost for each department head is $7,150 and the cost
for each employee is $7,100. She went through each departmental budget and updated the cost of
health insurance w:thln each budget Mrs. Sanchez stated that she did the same with retirement; she
budgeted at 10.4% and the ﬁgure came in at 10.22%. Mrs. Sanchez stated that we received the invoice
for worker's compensatlon angf_ that has unfortunately increased; it increased $5,000. She has gone in
and updated the budget to reflect this as well. Those are the only changes that are reflected in the
manager and human resource budget.

Mrs. Sanchez stated that Council should look at the Finance & Tax budget next. She stated that in
this department and many of the other departments she reduced travel under travel and education.
She felt this made sense with the restrictions that have been put in place currently, and that the UNC
School of Government is offering many courses online. She stated that they will see a large reduction in
the line item for software & data support {10-460-7000). Council Member Hinton asked if this was a
reduction fram the $100,000. Mrs. Sanchez stated that the cost is split over three (3) fiscal years but
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Council will see a reduction in software and data in the finance, human resource, planning, fleet, and
water and sewer budgets. Council Member Hinton confirmed that originally in the finance budget the
cost was reflected at $100,000; Mrs. Sanchez stated that was correct. She also reminded Council that
the cost shown includes the cost for maintenance and suppoert of the current financial software in
addition to the cost of the new software she is requesting. The following year the number will reduce.
Mayor Pro Tem Burns asked what the figure would be in the following year; Mrs. Sanchez stated
$36,000 would be removed from the $64,000 and that she is trying to get that figured prorated as
Council Member Hobbs suggested.

Mrs. Sanchez stated that she updated public buildings to includ . itility cost for the building on
Boddie Street that the Town will begin to lease. Since presenting xbudget, we were informed by our
IT provider that the Town servers are not being backed up. W } started a project that will ensure
our servers are up to date and that they are being backed up properly here is an annual cost
associated with this project; it is $13,800. Mayor ProuTem Burns asked wha" the figure was before and
Mrs. Sanchez stated it was $5,000. Mrs. Sanchez sta ed that the figure increase ed by $13,800 and that it
will be an annual cost. Council Member Taylor state( hat everythlng the Town -had saved is now being

spent on this.

Mrs. Sanchez stated that several signif cant changes have ._._.jén made within the police budget. She
stated there were some amendments don_‘__ _to the salary study that decreased the total of their salaries;
she stated that the health insurance, retirem Vnt and wi rker's compensatlon line items were changed
to reflect the confirmed mformatlon she has recewed R ing current gas prices and current gas use
she reduced gas, cil, and t:res (Ime 4tem 10-510- 3100} to___‘SS 000. Pla_m Clothmg Allowance {10-510-
3700) was originally budgeted for three {3) officer: and it has been reduced by $500 for only two (2)
employees. After reviewing the vehicl a5 he and Ch Puckett were able to put a cap on the price at

Mr: '__':Sanchez stated that there are changes to the flre department budget in salaries and wages due
to amendments inthe salary's' _dy, and that retirement, health insurance and worker's compensation
have been updated to reflect accurately here as well. She brought their attention to the line item for
equipment over SS 000 (10-530- 7460) this is where she is accounting for the purchase of the air packs.
Mrs. Sanchez stated that a suggestton was made to her to move all transfers and debt service into a
separate department, and she has smce done that. There was a transfer for the fire station but it has
been moved into the new depaftment

Mrs. Sanchez stated that travel and education (line item 10-555-1400) was reduced to $1,000 in
fleet. Software and data support (line item 10-555-7000) reflects the request for new software and the
updated cost associated with it. Streets reflect the updates that were done in health insurance,
retirement, and worker’s compensation. There was an amendment to the salary study in sanitation
along with the updates to health insurance, retirement, and worker’s compensation. In contract service
{line item 10-580-4500) she has included the increased cost of recycling. Mrs. Sanchez stated that she
also eliminated $35,000 from capital improvements (line item 10-580-7300) for yard waste site
improvements. Council Member Hinton asked if we were not cleaning up the site. Mrs. Sanchez stated



that we are but some of the improvements included items like covered storage and sheds in the event
that the Town had continued to use the site.

Mrs. Sanchez stated that travel has been reduced to $500 in travel and training (line item10-590-
1400}). She removed the money that was allocated under vehicle maintenance {line item 10-590-1700);
it has been accounted for in equipment maintenance. Mrs. Sanchez updated the capital reserve line
item (10-590-9700) in stormwater. We are required by Statute to spend any funds collected from
stormwater fees on stormwater projects. Since those funds were coliected but have not been spent on
stormwater projects they have been moved to be used on future stormwater projects.

The recreation budget has been updated to reflect the chang‘és:"iﬁ"'health insurance, retirement, and
worker's compensation. She stated that she decreased the amount listed for the lease (line item 10-620-
2100} because the lease came in under what was ongmally budgeted _The only updates within the
library budget are for health insurance, retirement, and worker s compensatlon Mrs. Sanchez stated
there is an increase in salaries and wages (line iteny "'0 640- -0200j in the cemetery budget. After having
a discussion with Mr. Brown It was determined that the employees who are on caII for the cemetery
were not receiving on call pay, our personal policy states that they are entitled to tt and that has been
reflected in the budget. The updates for heaith insurance, retire ént and worker’s compensat:on are
reflected here as well.

Mrs. Sanchez stated that she added the Carolma"Gateway Partnershup back into non-departmental.
Mrs. Sanchez stated that at thi point instead of hawng to appropnate d__nd Balance the Town will be
able to add to its savings; the )e Xi ater $12,000. ‘Mrs. Sanchez stated that she
created two (2) new departments The first departm nt is called Transfers/Pass Throughs. This is for
situations where we recetve revenue anc§ we pay the revenue out. Council will see about $500,000
reflected in pass throughs. The seco ':fdepa ment created was Debt Service. The items listed here are
subject to change based on Councrl’s decisio ..Counu! Member Hinton asked what was included in the
lease Ime item (10- 660- 2100) in non—departmental Ms. Sanchez stated that was for the copier at Town
Hall. She stated that this also mcludes the cost for the machine she is proposing to lease that folds,
seals, and stamps Council Member Hinton asked if this was the Pitney Bowes and Mrs. Sanchez stated
yes. Mrs. Sanchez stated that she___i_ncluded it in non-departmental because ali departments will be able
to use it. & ]

Mrs. Sanchez stated that she added the $5,000 in meter based fees in the Enterprise Fund in the
Water Revenue line item (30'371 0000). She stated that Council will see the remaining $10,000 for
Carolina Gateway Partnership reflected in the water and sewer non-departmental budget. Under water
and sewer administration changes were made to update health insurance, retirement, and worker’s
compensation. A reduction was made in software and data support (30-720-70000). Water operations
reflects amendments to the market study, and the updates to health insurance, retirement, and
worker's compensation. Sewer operations was updated for health insurance, retirement, and worker’s
compensation. Mrs. Sanchez stated that she created a transfer/pass throughs as well as a debt service
section in this fund too. Mrs. Sanchez stated that concludes the budget line item updates.



Mrs. Sanchez stated that she would like to revisit debt service. She was able to reach out to several
banks to get additional rate information. The rates that she received from the various banks were
between 2% and 3.2%; she stated that she left the debt service in the budget at 3.25% because of the
uncertainty we are currently facing. She stated that she did not feel comfortable with cutting that
number. She presented Council with four options. Option one {1} is to finance everything; this is what is
currently refiected in the budget. Financing will include the garbage truck, vehicles for the police
department and the fire department. The loan proceeds would equal $635,000, the principle payment
would be $119,000 and the interest would amount to $19,000 at a 3.25% interest rate. There would be
no additional fund balance appropriation and the Town would add to its Fund Balance; $12,813 would
be added and the reserve ending balance would be $728,804. O tion two {2) the Town would only
finance the garbage truck. The loan amount would be 5380,000.' é_principal payment would be

would be $186,837. The reserve ending balance wouid st;il be 3728 804

Option three (3) would be to use Fund Balance to purchase aII of the vehlctes There would be no
loan proceeds or debt payment. The total Fund Balance appropr' tion would be 5484 187 with a reserve
ending balance of $728,804. Option four. (4) would have the_’fow__ ilize more capnta! reserves;
$380,000 of capital reserves would be used to fund the garbage truck. Fund Balance would have to be
appropriated to purchase the remaining vehlcles 5104 187 would have to be appropriated from Fund
Balance. The reserve ending balance would be $490, 504. . Council ‘_'ber Hobbs stated that based on
earlier discussion she thoug'_'_:" itwas understood that the. Town needed some debt in order to try to
obtain grants; she doesnmt want to go away from de nte%ely for t'hat reason. Mrs. Sanchez stated that
was correct, she was trylng to prowde'muttlple optlons She still believes that it would be good to
finance everythang to allow the Town t acqunre debt and become eligible for additional grants. She also

' e ] ( 'wn to hotd onto its cash until the Town is no longer facing some of

Mayor Pro Tem Burns stated that they could finance it all to see how things go and then if they
wanted to they could pay off the debt early Mrs Sanchez stated that they could do that. Council
Member Hinton sta_t_g_d that we needed to be sure that would be with no penalty and Mrs. Sanchez
stated that it could bé':written in. Mayor Pro Tem Burns stated that moving completely away from debt
concerns her as well because s_hg@vﬁénts the Town to be eligible for grants. Mr. Lansing stated that we
can apply for grants now bUt'w__é won't receive them. Council Member Hinton stated that she believes
that the rationale is that grantoi"s believe we don't need it. That if you’re in trouble then you can receive
it. Mr. Lansing stated not too much trouble though. Mayor Brown stated that after speaking with other
municipalities that the key is a grant writer and not necessarily taken on a lot of debt. It may be nice to
have some, but not to pile it on. They have to look at the interest that will be accrued.

Council Member Hobbs stated that grantors are looking to see that the municipality is making an
investment. When debt is put into place it shows that the Town is willing to put in some level of
investment. It could be taken from Fund Balance but we still would not be showing grantors that the
Town is willing to take on some element of risk in order to keep the system maintained. Mr. Lansing
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asked if there were any thoughts on the four (4) options. Council Member Taylor stated he is still in
favor of having a little debt to help the Town out as far as grants are concerned. He would like to
finance the garbage truck and pay for the smalier vehicles. Councit Member Hinton stated in the past
they have financed large vehicles like the sewer jet vac and fire trucks. They have never financed police
cars or vehicles like the fire department are asking for. Mr. Lansing asked what Council Member Hinton's
thoughts are moving forward and she stated to finance the large vehicles.

Council Member Hinton stated that the Town had money that had been set aside for the garbage
truck. Mrs. Sanchez stated that $180,000 was set aside but it is not enough to cover the garbage truck.
She stated that the funding had been reallocated and it could be reallocated elsewhere if needed.
Council Member Hinton stated that the money was set aside to | abie to pay down the cost. Mrs.
Sanchez stated that if Council decides to only finance the garbage-truck she would allocate capital funds
to cover the cost of the vehicles so the total fund balance appropnatson would be less than what they
see reflected before them, but the capital reserve bala_g}_ce would be Iowe[,,Mayor Brown asked Mrs,
Sanchez to repeat that information. Mrs. Sanchez stated that the budget chr?’ently uses capital reserve
for the debt service payment, which she believes |'s 148,000. If Council ﬂnances the garbage truck and
purchases the other vehicles outright, she will realfocate capital reserve funds to cover all of the vehicles
not just the debt service payment. Thatwill cause a reductlg ‘the amount of fund balance that will
be appropriated out of the General Fund because we are usthg. more of the capital reserve.

Cauncil Member Taylor asked if any prbg_'“ 13 ad-ii"b' made on seihng the asphalt recyciing

on it when it is listed on the auctton and CouncilM _ber Taylor stated he did not want to give it away.
Council Member Taylor stated that by sellmg it, it would produce more revenue into the budget. Mr.
Lansing asked Council |fthey saw hIS note about the garbage truck bids. He explained that the Public

Works department"ls worklng wrth three dlfferent vendors to try to purchase the new garhage truck.

The 5380 000 allocated for the truck wril cover the cost of the truck; based on the things the department
has |dent|faed are needed on the truck. The vendors have assured them the $380,000 will cover that
cost. The department is still wa:tmg to hear if the $380,000 will cover the cost of a truck with a
mechanical arm. M. Lansing stated that all the residents will have to place their garbage cans at the
right place at the curbii in order forﬁ_the mechanical arm to pick it up. The truck will have to atso go down
hoth sides of the street’ and H wi ake a little longer to run the route with the automated arm. Mr.

Lansing confirmed that Coun::_" would like to finance the garbage truck and pay for the remainder for the
vehicles in cash.

Mrs. Sanchez stated that she wanted to discuss the major increases that are included in the
proposed budget, she distributed a sheet to Council with the major |T and software request. We are
currentiy working on an IT project; our servers are severely outdated and we are working to update
those servers. We have hopes to expend the funds in the current fiscal year if we are not able to do this
those funds will have to be accounted for in the 2020-2021 fiscal year. Council Member Taylor asked
what the bottom line cost of all this would be; Mrs. Sanchez realized that there was not a total at the
bottom of the spreadshest.
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Mavyor Brown asked Mr. Lansing if all the updates that they were told were needed by the planning
department were included. Mrs. Sanchez stated that was a separate project but it is included in the
budget. The total cost of that project was $150,000. Council Member Hinton stated that was for the
comprehensive plan. Mayor Pro Tem Burns confirmed that the $150,000 was broken up into multiple
fiscal years and Mrs, Sanchez stated that was correct. Mr. Lansing stated that $75,000 will be paid in the
2020-2021 fiscal year and the additional $75,000 would be paid the following year. Council Member
Hinton asked if the recodification was $25,000 and Mr. Lansing stated it was $15,000. Mrs. Sanchez
stated that $5,000 of that had aiready been paid; Mr. Lansing stated Council would see $10,000 come
from FY 2020-2021 budget.

Mrs. Sanchez stated that the total purchase price would be ap) ximately $95,000 and the annual
cost would be approximately $130,000. She stated that a iot: 'f the items are existing items; there are
not many new items. Council Member Hinton confirmed that Mrs. Sanchez stated that there is a
purchase price of $95,173 and an annual cost of $130, 000 Council Member Hobbs confirmed that the
annual cost would be ongoing and Mrs. Sanchez st_,_“ d that was correct. Mr. '__,ansmg stated that these
cost are built into the proposed budget. Mayor Pro ';I'em Burns stated that some of these items Council
had previously approved like Zucker. Mr. Lansing stated that was"" Srrect, that Council recently approved
the purchase of Zucker and Pennlink for: the pollce departmen uncil Member Hinton confirmed that
cost was $70,000 and Mr. Lansing stated that was correct Mayor. Pro Tem Burns stated that only the
annual costs for those platforms are listed.

Mr. Sanchez stated that Mrs. Silver clarlﬂed that the cost for_d:g:ta records was a onetime cost and
should not be included i m the annual cost. Coun(:tl Mem‘ber'Han'ton confirmed that the purchase cost for
digital records was 54, 4?7 and Mrs. Sanchez stated that was correct to remove the $4,477 from annual
cost. Council Member Tayior asked what the total cost would be and Mrs. Sanchez stated
approxamatelySlZS_OOO Mrs. Sanche. ééked Councnl if they had any additional questions about
software and 1T :mp'r'bvements and they didnot. 5., -

Mrs. Sanchez stated that she wou!d ke‘to review the capital outlay and other major funded item;
these are the. larger items that are > reflecte within the budget. Mrs. Sanchez wanted to get a consensus
from Council on each item. She stated that in the previous work session Council was in agreement to
fund the market study VC3is Ilsted and it is a necessity; she stated that Council should expect the cost
to increase by 3% each year. May__c)_% Pro Tem Burns asked if we requested bids to see if there were any
other potential vendors the ‘_rgqﬁhfcoutd use. Mr. Lansing stated that we did but we did not receive any
bids back from the RFQ. He stated that the RFQ was even sent to some specific vendors and we did not
receive responses from those either. Mayor Pro Tem Burns stated that she was very pleased with the

presentation provided by VC3 but she wanted to be sure that this was the general price for service.

Mrs. Sanchez stated that the website upgrade is included in this grouping; $18,000 will be paid in
this fiscal year and the following fiscal year an additional 518,000 would be expended. Social Media
Retention Software and the agenda management software are both new software. Council Member
Hinton asked if they were on the list she provided and Mrs. Sanchez stated that they were on the list.
Council Member Taylor asked if they were onetime cost, and Mayor Pro Tem Burns stated they were



not, that they were annual, Mrs, Sanchez stated that the comprehensive plan will be $75,000 this
upcoming fiscal year and then an additional $75,000 in the following fiscal year. The financial software
is listed at $100,000 which is the purchase price. The actual cost of the software is actually $96,000 part
of it is the cost of the software at $46,000 and the remainder is annual maintenance. The cost will be
spread out over three (3) years; after the software is paid for the Town will only be paying the annual
maintenance and support fee which is $46,000. Mayor Pro Tem Burns asked how much our current
software’s annual fee is and Mrs. Sanchez stated that it is $36,000. Council Member Hinton confirmed
that the cost is 558,000 for three (3) years and Mrs. Sanchez stated that was correct and then it would
reduce to 546,000.

Mrs. Sanchez stated that there are upgrades including in puliil'"i"(_ﬁmﬁzbildings for Town Hall; the
upgrades include plexi glass for the front counter area and cé_ﬁ*ﬁ'é:ra":s-,:: Councit Member Hinton stated that
the flooring in the Town Hall lobby had been redone but thév:never ré_c__gived any cost on that; she
wanted to know how much it cost. She stated that h’é':iéfbnt counter aféé also had to be repaired. Mr.
Lansing stated that the repairs to the front counter wére around $180.00 and the flooring was
approximately $1,300. Mrs. Sanchez stated that shi could not quite remember but a budget
amendment had been done for it. Council Member Tayfor conf:rmed that the p!exf giass would not be
what is in Town Hall currently. Mr. Lansing confirmed it would: ot. Mayor Pro Tem Burhs asked if the
entire area would be enclosed. Mr. tansmg'fstated that he Wou like a physical barrier put in place asa
safety and security measure, where money |s handied -

Mrs. Sanchez stated that funding is mcludmg in pubtl'li_ uﬂdmgs for pubhc works to create an
additional office space wuthin the Town shop. Councel Member Taylor stated that he may have
misunderstood, but he’ was under the impression that Mr. Brown wanted an additional building for a
future employee. He asked: lf we aren t hiring the person if the funds were needed to create the space in
the proposed budget Mr. Lansmg st_'__ ed Mr Brown wanted to purchase a shed to store the sweepings
from the street sweeper Mayor Pro Tem Burns clanfed that Council Member Taylor was speaking
about creat;ng an office in the emstmg bwldlng for the potential of a compliance officer in the 2021-

¢ _ _Mr Lansing stated that this request is only to frame an office space within the Town shop.
Mr. Lansing stated that during thﬁ_j upcommg year Mr. Taylor, the Town Mechanic would use the space
and then once the; ympliance officer was hired he or she would then be in that office. Mayor Pro Tem
Burns stated that the space would be used this year and Mr. Lansing stated that it could be. He stated
' ed in the 2020-2021 fiscal year budget. He stated that it would not
cost a lot of money to frame an offlce in the shop. Mayor Pro Tem Burns confirmed that the $35,000
includes both the purchase of the shed and the framing of the office.

that the compliance offic 1 i

Mrs. Sanchez stated that she also added money in the line item to purchase cameras. The cameras
would be there to monitor inventory and equipment. Council Member Hinton asked if the cameras
were included in the $35,000. Mrs. Sanchez stated that was correct; she included $10,000 in the budget
to pay for cameras. Council Member Hinton asked if we have had property stolen; if that was the need
for cameras. Mrs. Sanchez stated that she wasn’t aware of anything being stolen but there is risk in the
current set up. She believes that it is a good idea to put cameras there and that our auditors would
most likely agree. Mr. Lansing stated that most of our items are specialized items and couldn’t be used
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for most ordinary task, but we have invested in the equipment. Council Member Taylor stated that the
camera system will pay for itself, that it is better to be proactive before something happens.

Mrs. Sanchez stated that she was able to meet with our new auditor. She believes that things will
work out well. The new auditor is going to be firm on the Town being accountable for its inventory; the
auditor will want everything tagged and accounted for. The Town is not up to par on inventory currently
and everything we have needs to be tracked. Mrs. Sanchez stated that we will be working on getting to
where we need to be. Mayor Brown stated that she was happy to know this would be occurring upfront
and the Town would not be surprised by the findings. The library generator project will cost
approximately $12,000. It has been on the Town's to do list for sev "'ai years and we are going to go
ahead and get that done. Mayor Brown asked how much it wo. Id cost and Mrs. Sanchez stated about
$12,000. Council Member Taylor asked if this included movmg the __nerator and hooking it up. Mrs.
Sanchez stated it may have been $17,000. Mr. Lansang stated this inclu ded installing a new concrete
pad, moving it, and getting it up and running. Mayor o Tem Burns conftr ed that the cost would be
$17,000 and Mrs. Sanchez stated that was correct and that the awning and utification of the front
outside area is budgeted at $5,000. i

Mrs. Sanchez stated that the police vehicles are ilsted at_ 165 00{) but can be reduced to $150,000.
Council Member Taylor asked how she was : b_le_to reduce the; st Mrs. Sanchez stated that she met
with Chief Puckett; he had requested a Dodge,'a Ford F-150, and a Ford F-250. Chief Puckett decided to
purchase the Dodge truck and reduce the cost Mayor Brown stated that she thought they were not
making those. Mr. Lansing explamed that they are makmg » trucks that they are not making the
Chargers. Mrs. Sanchez stated that they should expect t ios in every budget; we need to stay on
top of replacing those ltems Radios are fairly expen_ K__ve,' and if we dén t continuously replace them
then the cost will “catch up” weth us. She stated it is s;mllar to vehicles, Council should expect to see
i idge h'e' stated that the Town has a severely aging fleet, most of our
fleet is over ten {10) years old and we need to get on top of replacing vehicles.

Mrs. hez stated that there are three {3) new f“ref“ghter positions in the fire budget. She stated
thatitis not a capital outlay prolect however itis a large amount of funding. Mayar Pro Tem Burns
confirmed that Chief__Joyner did appiy fora grant for the employees. Mrs. Sanchez stated that was
correct. Mayor Pro ‘fém Burns askéd__when we would know if the grant had been awarded and Mrs.
Sanchez replied June 2 2020 Mrs, ;\nchez stated that two (2) replacement vehicles and seven (7)
radios are including in the fre bu'dget $100,000 has been included to start the fire station project; the
$100,000 is to secure the iand ‘the architecture firm, and the engineering firm.

In Sanitation $380,000 has been included for the purchase of the garbage truck and the yard waste
site been eliminated ($35,000). In water operations a 60’ enclosed trailer was requested. Work has
already begun for the NCDOC Lift Station Rehab Project; $25,000 was paid in the current fiscal year and
$75,000 is budgeted in the 2020-2021 fiscal year. The quick response sewer jet is the last request within
sewer. The jet will cost $62,000, it will not be financed; money was placed in capital reserve to fund it.
Council Member Hinton stated that she thought we were going to look at gravity flow for the NCDOC ift
station; Mr. Lansing stated that we are. Even with looking at gravity flow, by the time we work with
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engineers and submit permits to NCDEQ we will be about two (2} to two and a half {2 %) years into the
project. The lift station will not last for two (2} years in its current condition; the Town has to rehab it.
Council Member Taylor stated that it is a large amount of space to look at gravity flow to bring it back
into the system. Mr. Lansing stated he is unsure if we will be able to eliminate this lift station; Mayor
Donald Street had previously told Mr. Lansing that he was told for years that Elm Street would not
gravity fall, The Town was persistent and had the study done; the study concluded that it would, and it
did. Eliminating the Elm Street Lift Station has saved the Town tons of money. Council Member Hinton
confirmed that we have already spent $25,000 in the NCDQC lift station; Mr. Lansing stated that was
correct. Council Member Hinton stated that the total was $100, 000 and Mr. Lansing stated yes, that is
what we are projecting.

Councit Member Taylor stated that when purchasing the new garbage truck that if they select
the one with the mechanical arm that they would save as far as staffing is concerned, but they would
need to fook at how much money they would have to spend to purchase new garbage cans. The truck
with the mechanical arm will not pick up the short'f trash cans that are cdﬁ‘éntiy in Town and Mr.
Lansing stated that was correct. Mrs, Sanchez aske _._Councnl if they had any addltionai guestions about
the items requested in the budget. Council Member Hmton asked |f we were not gomg to do anything
with the yard waste site improvements:: Mr. Lansing statedt " seemed to be the consensus at the
prior work session; once the yard waste'is on'the truck we wdl ke it to Al Collie’s, pay the per load fee
and be done with it. Mayor Pro Tem Burns stated that was the m‘ 5t cost effective way. Council Member
Hinton stated that she thought we had to c!ean up the site, Mayor"P"_'_ Tem Burns stated we do and we
have; it will stay clean but the Town W|I| not continue to do yard waste !mprovements Council Member
Hinton asked how much it'c cléan things up and Mr. Lansing stated $75,000. Mr. Lansing stated
the last step was seedmg and that was completed yesterday Council Member Taylor asked if they had
seeded the cemetery and Mr Lansin ted it was done yesterday as well. Mayor Brown asked if the
inspector wou!d come back out and Mr. Lansmg stated that she will once they are able to travel again.
State employees have been grcunded unt:f the pandemlc is over.

Mrs Sanchez asked Councd to Iook at page three (3) of the document; she stated that these
were the iterms that were requested but not funded within the budget. She wanted to bring these items
to Council’s attentlon in the event that they wanted to realign priorities. The 2% cost of living
adjustment {COLA) was not funded ~She suggested the Council revisit the COLA in December or January.
Mayor Pro Tem Burns stat_e_d tha_t by then the Town will have a very good idea of how we will be
impacted financially by COV:iQF:i'éf"She felt this was a good recommendation. Mrs. Sanchez stated that
we don'twanttoend upina similar situation where another salary study is done and the Town is way
behind. She stated that the cost to fund the COLA is 565,000 and it is a small amount to pay for
employee morale and retention. Council Member Hinton stated that we also have to keep in mind that
there are a lot of people who are losing their jobs.

The police department requested two {2} new positions a community officer and an
investigator; neither of those positions were funded. The poiice department has applied for a grant to
try and abtain the additional position, and if awarded she would recommend that it be added hack into
the budget. She stated that she believes the grant is a 25% match. Mr. Lansing stated that there would

12



be a 25% match in the upcoming fiscal year and after two (2) years the cost would go up. Mrs. Sanchez
stated that an additional two vehicles would be associated with those positions. Mayor Pro Tem Burns
asked if the grant included one (1) or two (2) positions and Mr. Lansing stated that he believed it was
two (2}. Council Member Hobbs confirmed that the grant only covers the employee cost. The vehicles
would have to be purchased and Mrs. Sanchez said yes. Mayor Pro Tem Burns stated that it does not
cover 100% of the cost of the employee.

Mrs. Sanchez stated Mr. Brown requested a compliance officer position in sanitation because
we have a lot of compliance issues; the employee would manage those types of issues but this was not
funded. The Cottonwood Lift Station Abandonment was not funded. Council Member Hinton stated that
it was a large amount of money for lift station abandonment. M nsing stated that he asked Stocks
engineering for cost or a possible estimate and that is the fig":' ey. prowded Mr. Lansing stated that
when the Town does initiate the project that it will truly cost that much Mayor Pro Tem Burns asked
what the justification for the price being so high. M ténsmg stated that a_:__w_|II be difficult moving the
lift station out to Womble Road. From Womble Road to HWY 64 it will be fawiy easy to maneuver to get
to the new fall out line. He believes that some of the unknowns associated with the project, caused the
, there may b_e environmental mediation,

price to go up. Swamp land will have to be dug through
additional permitting may be required, 'é“n'd then the engineering cost would have to be considered.
Council Member Hinton stated that the cost was almost as much as the sewer outfall line. Council
Member Taylor asked if we have inquired w:th any other engineering companies and Mr. Lansing stated
we had not. He stated that he only wanted to get an idea of what it would cost. Council Member Taylor
stated that he believed they have. used Stocks Engmeermg fo every projéct that has been done in the
Town, at least from what he could reca!! It would no h:urt for the TOWn 1o look at other engineering
firms to receive other quotes to have the project b l.on. Mr. Lansing stated that if the Town could
gravity flow the NCDOC lift statlon he could see that cost being more expensive just because of the
distance. The two {2) Jift stattons tan be served by one (1) gravity line. He stated he was surprised at
the cost:_t h at had been pro;ected Councnl Member ?aylor stated that the price may be driven up by
things iater h_ke discovery of rock. Councal Member Hinton agreed and stated not to forget the cost of
the engineers, Mr, Lansing stat'_f‘d that the Town could have some exploratory drilling done to know
what is down thére

Mrs. Sanchez stated the la; jtem that was not funded was the asset inventory study for water
and sewer. She feels thﬁi.this is: _:r_f{éthing that would be greatly beneficial for the Town to get done.
Council Member Hinton ask'e'ti_:'i_f__:_ e applied for a grant for the study. Mrs. Sanchez stated that we did.
Council Member Hinton stated that we did not get it. Mirs. Sanchez stated that we did not and Mr.
Lansing stated that we would try again. Mrs. Sanchez stated the study will inform the Town of what they
have and what state it is in. She stated that moving forward she would like to include these large
project and ongoing items that have large cost in the capital replacement plan; doing so will provide the
Town a better outiook on what is needed and how to plan accordingly for it. There are some things that
are routine that come up like parking lot paving that can be planned while setting aside money for those
items. She explained that, that is why they see such a large increase in the document. Mrs. Sanchez
asked if Council had questions and Mayor Brown suggested that they take a five (5) minute break.
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Mrs. Sanchez stated that the last item on her list is for Councii to ask any guestions that they
may have. Council Member Taylor asked if they have provided a clear path for her to be able to proceed.
Mrs. Sanchez stated that the largest question she had was with the debt service and financing; she
stated that she would most likely plug in the new figures during tunch. She stated that there will be a
lesser debt payment and lesser debt proceeds. Fund Balance projection will be about the same. Council
Member Hinton confirmed that there is a possibility of getting 2% interest and Mrs. Sanchez stated that
was correct. She stated that she is going to keep it in the budget at 3.25%, because of the uncertainties.
Mavyor Pro Tem Burns confirmed the rates she received were between 2% and 3% and Mrs. Sanchez
stated they were between 2% and 3.2%. Council Member Taylor stated that if the rate is anything less
than 3.2% the Town will “come out to the good.” Council Membe nton stated they were able to
secure a rate at 1.8% for the sewer vac truck. Mrs. Sanchez stated that she would continue to look into
interest rates; she had spoken with four {(4) institutions.

Council Member Hobbs asked Mrs. Sanchez to clar;fy the sales taX' she stated she was a little
confused on what would be reported in this fiscaly "r opposed to the next flscai year. Mrs. Sanchez said
that it will depend on how it is distributed to us, but she would like to speak WIth our auditor to iron out
the process. In years past it was accounted by putt;ng in: twetve mcnths but she would like to establish a
procedure for it. Council Member Hobhs said the current process ‘the Town has is not’ atyp;cal Mrs.
Sanchez stated they need to know in tlm like this and Couric:FMember Hobbs agreed that they
definitely want to know the impact for each ﬂscai year Mr. Lansmg asked if Mrs. Sanchez had heard that
there would be more |mpact in this fiscal yea__:_ than next.: Mrs. Sanchez stated that the biggest dip would
be in the last quarter of the current fiscal year and that ash flow would be affected in the next fiscal
year. Council Member Hmton stated that everyth :Iag time and second quarter is going to be bad.
Council Member Hobbs asked Counul Member Hinton if she as refemng to the fiscal year or the
calendar year. Council Member Hlnton stated that she is referring to the calendar year. Mrs. Sanchez
stated it will contmue to be down m the third Quarter and a part of the fourth guarter; Council should
see a true change in the second haif of the next Fscal year

Mr. Lansing stated in rewsed budget line items that they received today, the total in
recommended for fiscal year 2020—2021 is 512 365,880. Mrs. Sanchez stated this figure would change
once the addattonal updates are made Council Member Hobbs stated that the Town has always viewed
things cumuiatlvely but she looks at the general and enterprise fund as two {2) separate budgets and
not so much as totals. Mrs Sanchéz stated that the fund appropriation from fund balance has
decreased the overall budget fof the general fund it has increased due to the $250,000 that was added

for the Building Reuse Grant for the pharmaceutical company.

Mayor Brown asked what the increase is for the upcoming year’s budget in comparison to the
current fiscal year’s budget. Mrs. Sanchez stated that the original budget was $6,000,000 and now it is
$7,200,000. The total general fund has increased by $1,200,000, however about $500,000 of that is in
non-cash transfers and another $600,000 in debt service. If the transfers are eliminated the total
expenditures have increased by $700,000. Mr. Lansing asked if Mrs. Sanchez had a summary of what is
accounted for in the $700,000. Council Member Hinton asked if another document they have was still
valid. Mrs. Sanchez stated that it was not that several updates have been accounted for since it was
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created and Council Member Hinton stated she would like to see an updated version of it. She stated
based on the information listed on the document the Town is $2,000,000 above last year’s budget. Mrs.
Sanchez stated that it is higher now, because the additional $250,000 was added for the Building Reuse
Grant. Council Member Hinton stated she’d like to see an updated document that the budget appears to
be ever changing; that it is a moving target. Mayor Pro Tem Burns stated that every decision that they
make changes it.

Mayor Brown asked if an average resident without an accounting degree approached her and
asked her how much was the total budget increase from last year; what she should tell them. Mrs.
Sanchez stated that if they locked at just the net expenditures and _-Meyor Brown stated she just wanted
a total. Mrs. Sanchez stated that the net expenditures last year were between $5,700, 000 and
$5,800,000 and the upcoming expenditures are $6,700,000; :th_‘ '(}rlglnal to proposed. Mayor Pro Tem
Burns asked about the amended budget. Mrs. Sanchez stated that the amended budget was $6,000,000
net expenditures the proposed budget is $6,700,000, Councsf Member Hobbs stated that the $6,700,000
includes the cost of the garbage truck, VC3, the mar t'study and the comprehenswe plan and Mrs.
Sanchez stated that was correct. Council Member Hobbs stated that it may be heipfui to have a bullet
tist of those major dollar amounts; Council doesn’t need: every d "‘"_{amount but the. major items that
took us from the $6,000,000 to the S6,700 000. Council Men inton stated that according to prior
documents they have received itis a 19 :ease Mr. i.ans' tated that he wanted to clarify that the
grant that they discussed earlier in refereh(’:e _to the -pohce department is for one (1) community officer.

Mrs. Sanchez stated that she has created a docum at list every increase and shows the
original and the amended ‘and every increase wnthen the amende 1.and the proposed; she mistakenly
left it at the office and could provide it after lunch. Councnl Member Hobbs asked if they needed to come
back after lunch. Mayor Pro Tem Burns suggested they 1ake a recess and allow Mrs. Sanchez to get the
materials needed Mayor Brown asked Counc;l lfthey woutd {ike to take a thirty (30) minute break, and
they were ir agreement ‘Mayor Brown asked Mrs, Sanchez if this would be ok with her and she stated
é would update the budgetéme items as wéil Council Member Hinton made the motion to
take a thirty (30) minute recess, seconded 'by__CouncH Member Taylor. There being no discussion, Mayor
Brown called for_:___a vote. The motsc__a_n__ was unahimously approved (4-0). Recess began at 10:37 am.

The meetin'g'\ﬂent hack intd’éession at 11:13 am and Mayor Brown turned the meeting over to
Mrs. Sanchez. She stated that she has provided Council with an updated line item proposed budget, on
page three (3) in vehicle loan proceeds {line item 10-396-0000) the amount is now reflected as
$380,000. Capital Reserve will be used to purchase the remaining vehicles the transfer amount has
increased to $429,000 {Transfer from C.I.P acct. line item 10-397-0000). She stated that if they look at
the non-departmental budget the debt service has been reduced to $82, 650. Mayor Brown asked what
pages and Council Member Hobbs stated pages seventeen (17) and eighteen (18). The fund balance
appropriation found on page three (3) is now $73,537 (line item 10-399-0000, appropriation from Fund
Balance). The capital reserve balance is going to be $615,504.

Mayor Brown asked what was the percentage of increase overall and Mrs. Sanchez stated she
did not calculate a percentage but a whole dollar amount. Mrs. Sanchez stated that she thinks Mayor
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Brown is asking how much money we are spending on goods and services beyond what we spent last
year. The total budget number increased by $1,400,000 in the general fund, however what we are
spending in goods and services increased from $5,800,000 in the original budget to $6,000,000 in the
amended budget. $6,700,000 is the proposed net expenditures. Council Member Hinton stated that it is
$700,000 above, and Mrs. Sanchez stated that it is $700,000 over the amended budget.

Mrs. Sanchez stated that she has provided Councit with an additional spreadsheet that she
hopes will reconcile what the major increases are; what we are spending on goods and services. The
information is organized by department. Major increases in the current fiscal year inciude VC3, Zucker,
AMG grant for fire, replacement of the chipper truck, several repa_irs_?to the garbage truck ($40,000 in
repairs), a grant for privet tree removal {$90,000), the cemetery buﬁdmg {approximately $19,000}, lot
buy backs were not budgeted and that had to be added, reiﬁhﬁ’téé’ment to the enterprise fund is only a
balance sheet entry, the aviation lift station, and the DOC I:iﬁ:Z‘statiori'p_roject. Those were the major
increase in the current fiscal year from the original to th’é amended. Mr; !.ansing asked if the transfer
will still show as an expenditure and Mrs. Sanchez stated that they would. She stated that the ones that
were done this year will not reflect in future budgéts Mr. Lansing confirmed that she had put them in
their own category so it would be easy to factor them’ out and she stated that was correct

Mrs. Sanchez stated that in the sed budget the or increase will be VC3 the salary study
the financial software, the comprehensive pl an, { ne increase of s'taff by three(3) in the fire department,
the sanitation department increased s:gnn‘tc' tly. 'CottncaE_Member Taylor confirmed that the three (3)
new positions within the department are contingent upo the grant and Mors. Sanchez stated that was
correct. Mrs. Sanchez stated that the sanltatleh' udge creased by $500,000 because of the garbage
truck and other mcreases in expendltures Mayor Br___ asked if the Town had to pay a fine for the yard
waste issue and Mr. Lansung stated we did not. Mrs.; Sanchez stated that increases are included for the
website, retirement insurance; anci f‘re statlon two (2) Mr Lansing stated that many things had been
removed fr"_ m'non departmental and placed where they needed to be so non- departmental had been
reduced qulte a bit. Mrs. Sanchez stated that was correct. Council Member Hobbs asked what the
proposed cost in next year’s bu_dget is in t_he general fund for the financial software. Mrs. Sanchez stated
that the cost tS"SSS 000 and it v.':r'ii'i be $58,000 for the next three (3) years; after that the annual
maintenance and support will cost $45 000. The current annual cost is $36,000. The new software has
additional components that our cufrent software does not have. Council Member Hinton stated that
the budget increases 20% _Cou _ t_l"Member Hobbs asked if she was looking at original or amended and
Council Member Hinton state__ct _ongmal to proposed. Mayor Pro Tem Burns stated that it is 11.5% if you
look at the amended. Council Member Taylor stated that it is 20% if you don't remove the onetime
costs.

Council Member Hinton stated she was looking at the $2,119,876 as an increase from last year’s
budget of 510,347,000 and when she calculates that there is a 20% increase from last year’s budget.
Mrs. Sanchez stated that does include all the transfers and they should look at what the actual
expenditures are; she suggested using the 56,700,000 instead of the $5,700,000 {proposed to original).
Mavyor Pro Tem Burns stated that she locoked at the amended because that is what was actually
expended; that is how she got 11.5%. Mrs. Sanchez stated that she calculates the percentage of increase
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o be 11.6%. Mayor Brown confirmed that the increase is 11.6% comparing the amended to the
proposed and Mrs. Sanchez stated that was correct. Council Member Hobbs asked how much that
equates to in dollars and Mrs. Sanchez stated about $700,000.

Council Member Hobbs stated that if they are speaking with someone in the public and they say
the Town’s budget is going up $700,000 what does that include and Council should say the garbage
truck, V3, the pay study for non-public safety employees, half of the comprehensive plan, and the
financial software. Mrs. Sanchez stated it does include the increase in sanitation as well. Mayor Brown
asked if Council had any additional questions or comments. Mayor Pro Tem Burns asked about the line
itemns in regards to the MSD. She wanted to know why travel and_;ed_ﬁﬁc'ation was included in their
budget; was for consultants. Mrs. Sanchez stated it was for a conference the planning department
attended. Mr. Lansing stated that the planning depariment . ning to attend the Main Street
Conference. Mrs. Sanchez stated that the MSD really needs to be dis ssed, the Town received a very
nice presentation from the consultants, and we have a !ot of opportunlties”_ 0 do some really great
things. When the budget was being prepared Mrs Spr:ggs former planmng"' irector, had a vision of
what the MSD could become. The Council will see fundmg put into the Downtown Strong Grants with
the idea that our downtown businesses may need some assistan ':;because of COVfB 0. Mayor Pro
Tem Burns stated that the $37,000 woufd ome out of the MS unds, and Mrs. Sanchez stated that was
correct. Mayor Pro Tem Burns asked if that NO out having a MSD meeting. Mr. Lansing
stated that the money is within the MSD (E)ownto' 1 Strong), the"'b'___ard members of that board would
need to provide a recommendation to Councnton what they would like' o see done with those funds.
Mavyor Pro Tem Burns conf'rm _ d'that Mrs, Sanchez is plact ,undlng there to provide possibility and

Mrs. Sanchez stated that was correct

Mrs. Sanchez stated that she added some additional lines within the MSD for consideration to
be used in the future; she stated that 2 cmzen had spoke about the need for historic preservation at a
Council Me ing a dshe. included that as a future lme utem that the Town may want to pursue. There
are a lot: of opportunities thj_‘_"_e. Mayor Pro Tem Burns stated that there were a lot of ideas within the
presentatlon that the MSD couid con5|der Mayor Pro Tem Burns confirmed that Mrs. Sanchez had the
funding a!iocated for potential use, and Mr. ‘Lansing stated that was correct. Mrs. Sanchez stated the
planning depar‘cment may or not be able to attend the conference. Mayor Brown stated that the budget
was a lot to chew onMr, Lansing ‘ated that he understands that there is an increase, however when
he looks at each item that is tncl d' he doesn’t see how anything can be removed, they are all things
that are needed. He doesn’t’ thlnk Council really has a choice in determining to fund them; the
comprehensive plan is mandated by the General Assembly, the garbage truck is needed. Mayor Brown
stated that if the Town doesn’t go ahead and get the garbage truck we will ended up essentially paying
the price of a new one in repairs. Mr. Lansing is hoping that when they speak with constituents they are
able to explain what the Town will be getting due to the increase.

Mayor Pro Tem Burns asked where the fund balance appropriation was located if there was any
being appropriated. Mrs. Sanchez stated it could be found on page three (3) and the amount is $73,537.
Mr. Lansing stated that what Mrs. Sanchez has put together and what Council has agreed upon today is
a great balance of managing Fund Balance, capital reserves, and adding a small amount to the debt
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service, Mayor Brown stated that she hates that they have to increase the rates; she believes the
citizen will see it as a tax increase. Council Member Hinton stated that she hated to do it when the
citizens are facing such hard times. Mayor Brown stated that she doesn’t know what else to do. Council
Member Taylor stated that if they don’t they will have to go into Fund Balance to back it up. Mayor
Brown stated that the Town may need the Fund Bailance if we come up short in revenues. Council
Member Hinton stated we have a lot pending on sales tax we receive and people being able to pay their
property tax. Mr. Lansing stated that he did feel a bit better after calling around to several of the
husinesses and hearing how they were doing during this time; a lot are doing much better than they
thought they would be.

Mayor Brown stated that the Town needs to start immed_l_qte'ly saving for the next garbage truck
they will have to purchase. She asked what the life expectanc'y"é'f'é‘-garbage truck will be. Mr. Lansing
stated ten (10) years based on our experience; our current truck is nlne (9) years old. Mayor Brown
stated so about every five (5) years they should be Iookmg to purchase a. new truck and Mr. Lansing
stated a good average woulid be about seven (7} years. Council Member Taylor questioned if we would
purchase the new truck and keep the current truck as a backup. Mr. Lansing stated we currently have
the rear loader as the backup, he doesn’t know that we. wnl hang n-to the one we have for a backup.
He expressed concern that with the probiems we are currentiy a\n‘ng, once sat down it may be difficult
to get it to run. Council Member Hmton-_ ked what happen'ed 0 the used one we purchased in
Georgia. Mr. Lansing stated that is the rear Ioader CounC|I Memb rTaylor asked if it had given us any
problems so far and Mr. Lansmg stated it has not. He stated that the: rear Ioader does need three (3)
employees to operate a dnver and two (2) people who are on the back

Mavyor Brown thanked the City of Rocky Mount for all the heip they have extended to us; Mr.
Lansing stated that they had beena huge help. He stated that the Town of Zebulon assisted us when
our leaf truck was down; they allowed us to- use one of thelrs The City of Wilson offered assistance as
well. The Town used the Town of Zebulon s; it wa: __
very easy to use with littie down time Itis nice to:know that when we have reached out to surrounding
towns and cities that they have been more than willing to help. Mayor Brown stated that one day we

hope to recuprocate Mayor Brown cai!ed for additional guestions.

readliv available and a model like cur own so it was

Council Member Hinton stated that the spreadsheet that Mr. Brown provided about yard waste
shows that it will cost the___Town $345,000 to clean it up and use it. Mr. Lansing stated this was not for
cleanup that the site has'fi‘ire dy been cleaned up and Council Member Hinton stated that it had been
done for $75,000. Mr. Lansiég’"étated that the $345,000 was to become equipped to produce a compost
material that people would want to purchase. Council Member Hinton confirmed that we wili pay
$70,000 a year to load it up and take the materia! to the fandfill. Mayor Pro Tem Burns stated that even
if Council agreed to do the start up at the $350,000 there is a risk that there isn’t a demand for the
material. The Town may still have to haul the material away and pay the hauling fees. Mr. Lansing stated
that the Town is limited on the amount of material it can have at the site; he stated this is what
happened when we were cited. The site had seven {7) to eight (8) years worth of material on it; we
should have been hauling it off. At one point farmers were coming to get the material but once it was

mixed with the street sweepings they no longer wanted our material. Council Member Hinton stated it
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was a large part of the fee increase; they now have to explain that to the citizens. It is going {0 be hard
to explain because we messed up. Mayor Pro Tem Burns stated that they have to consider that we had a
new inspector this year and we did think things were being done properly. Council Member Hinton
stated that was hard to explain too and Mayor Pro Tem Burns agreed. Mr. Lansing stated that had we
been doing things properly this entire time the cost would have been greater by now. The Town has
gotten by very inexpensively and we did not have a plan as to what we were going to do with the
material. Council Member Hinton stated that the cost to take the material to the tandfill could increase;
there is no guarantee that it will be a fixed cost and Mr. Lansing agreed. He stated that he believes Mr.
Brown estimated the cost a little higher than what it will most likely be.

Councii Member Hinton stated that the whole thing is very unfortunate, that the citizens
thought that they were taking care of business. Councii Mem or stated they thought they were,
they didn’t realize that there was a different process, until the inspectlon Council Member Hinton
stated that the $7.50 increase will hit people during, an _ﬁconomlc hard time. and it is very unfortunate.
Council Member Hinton stated that this was all bemg‘done with the understandmg that Rocky Mount
will not be raising its water or sewer rates. She wa nted to know if we had that i in. w ttmg and Mr. Lansing
stated he had received an email from Mr Denton Bnnton on it

Mayor Brown asked if there were * 'y additional questions regarding the budget Council
Member Taylor asked if they had one more schédufed work sessmn Mr. Lansing stated that they left the
option open to have an additional work sessi _‘n Mr. Lén' ng asked the Councnl if they felt they needed
another work session on the budget Mrs. Sanchez stated if another one. |s not needed, the public
hearing will be held on June 2, 2020, She will work on. u_pd‘ ing all: the documents for Council since there
have been many changes -Mayor Brown asked 1th'at """

e provide the materials before the meeting to
give Council time to review. She stated she wouid apprecnate it if Mrs. Sanchez could provide her with
some specifics so when she is §pgak§hg with citizens, she can explain exactly what Council decided.

‘Council Member Hinton stated on page six (6) of the budget presentation under the budget
update en erprise fund, in budget amendment #15, $1,208,826 non-cash reimbursement, she would
like an expia'na on on that. It reaﬁy skewed the budget. Mrs. Sanchez stated that they will never see
thatin any othér Judget ever agam"Councul Member Hinton stated that it certainly skewed the budget.
Mrs. Sanchez stated severai years ago the enterprise fund promised funds to this capital project; it was
two (2) separate pro;ect :_ “The pro;ects were budgeted for, but the money was never given to the
projects. The projects are col pleted and the money was already spent in those capital projects. When
she was reviewing her balance sheet, she had negative cash balances in two {2) projects. Council
Member Hinton asked her if she remembered what the projects were and Mrs. Sanchez stated that she
believed one was the CIFl project. Council Member Hinton stated that was the sewer outfall line. Mrs.
Sanchez stated that was correct, they were both water and sewer projects. It aiso included another
small water and sewer project. Council Member Taylor stated that Mrs. Sanchez stated that they were
already paid. Mayor Pro Tem Burns stated that was correct. Mrs. Sanchez had to do a paper transfer to
account for the money, 10 balance the books properly. Mrs. Sanchez stated that the enterprise fund still
owed the money to those capital projects. Mayor Brown stated that this was a cleanup. Council Member
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Hinton stated that this was an accounting cfeanup and Mayor Pro Tem Burns stated yes, no money was
actually spent.

Council Member Hinton stated that we have had so many people in our books; she was
wondering how this was overlooked. Mrs. Sanchez stated during her research it appeared the auditor
did mention this to staff at the time; an entry was done to book the liability, but the money still showed,
They should have done a budget amendment to correct it and that is what she has done; it should have
been done several years ago. Council Member Hinton asked if they understood what she means in that
it skews the budget; it appears that we were spending lots of money. Council Member Hobbs stated that
it is simply a book keeping entry, there is no cash involved. We're treatsng each individual fund like it is
own entity, and one {1) owed the other money, but itis all in total in the same place, itis almost ifitis a
wash. They have to lock at the big overall picture. Council l_\_._r_t_e_mber Hinton told her to try to explain that
to someone. Council Member Hobbs agreed that it is hard" 'M:éyor Pro Tem Burns stated that it looks like
we continued to ask for more and more and more. Councul Member Hmton stated that it is not a good

comparison when comparing budgets.

Council Member Hinton wanted to know on page thirty-four (34) why ad valorem was only 34%
when it is typically 41% to 43%. The pie chart shows mterdepartmental transfers and she doesn’t recall
the Town ever having those before. Mrs 'énchez stated tha s the money that is bemg taken out of the
capital reserve fund. The debt proceeds:also s.kew the numbers; The numbers that they see there will all
be amended and the graph is based on a rat:o_.x Mayor B wn asked af there were any other questions.
Mrs. Sanchez stated that if Council did not fe 'j__they needec another meetlng on the budget, then she
will provide them with: updated mateﬂals Mayor Brown : asked what the desire of the Council was.
Mayor Pro Tem Burns, Council Member Hobbs, an --oimcui Member Taylor stated they were all ok with
receiving updated anforrnatton and not hoidmg another work session. Council Member Hinton stated
that she wanted everyone to know that it will be hard to cover everything if the revenue is not there,
with so much uncertamty_ it concerns her : ~

Mr: Lansing stated thet_s__now th'at_' we are meeting virtually, we will need to wait twenty-four (24)
hours afterthe public hearing on the budget for Council to make a decision; he asked Mrs. Silver when
the meeting could be held. Mrs. Sllver stated that Council may recess the meeting on June 2, 2020, and
announce at that meetmg that the meetmg will reconvene on June 4, 2020 for a decision to be made on
the budget. Council can also adjourn the June 2, 2020 and call a special meeting for June 4, 2020 to
make a decision on the budget Mr Lansing asked if Council would be available on June 4, 2020 for a
special called meeting to approve the budget at 7:00 p.m. Council was in agreement to call the meeting
on june 4, 2020 at 7:00 p.m.

20



Mayor Brown thanked Councit for their time spent on the budget; she appreciates their honesty,
and everyone working together as a team. There being no further business, Mayor Brown called for a
motion to adjourn. Council Member Hinton made the motion te adjourn, seconded by Council Member
Taylor. There being no discussion, Mayor Brown called for a vote. The motion was unanimously
approved {4-0). Mayor Brown declared the meeting adjourned at 11:58 am.

Brenda Brown, Mayor

Attest:

Jontesca Silver, Town Clerk
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Agenda Meeting Minutes Wednesday, May 27, 2020

The Town Council of the Town of Nashville held an Agenda Meeting on Wednesday, May 27, 2020 at
7:00 PM in Town Council Chambers. Members Present; Mayor Brenda Brown, Council Member Larry
Taylor, Council Member Louise Hinton, and Council Member Lynne Hobbs. Absent: Mayor Pro Tem Kate
Burns. Staff Present: Randy Lansing-Town Manager, Tesa Silver -Town Clerk, Sam Sanchez-Finance
Director, Chris Joyner —Fire Chief, and Tina Price~Planning Technician. Others Present: Denis
Blackburne-Senior Vice President, Development, WODA Cooper Companies {Mr. Blackburne was present
via the Zoom Platform) and Michael Stocks, PE-President, Stocks Engineering.

1. Mayor Brown called the meeting to order at 7:15 pm (th eeting was called to order at 7:15

p.m. due to technical difficulties).

2. Mayor Brown led the prayer and the Pledge of Allegiance.

3. Mayor Brown called for the Approval of Me ng Minutes.

a. May 5, 2020 —Regular Meeting Minutes

Mayor Brown called for @ motion to approve the inutes as W!”IE:: n or asked if there were any
corrections. Council Member Taylor made the m to approve the minutes as written, seconded by
Council Member Hinton. There being no dascussmn May" I Brown calfed for a vote. The minutes were

unanimously approved (3—0)

4. Public Comments__Egnod-Thel_:g.were no public comments.

Mayor Brown called for 3 motidﬁ"’iqgo into public hearing. Council Member Taylor made the

conded by Council Membéf’;ﬁ@nton. There being no discussion, Mayor Brown called for a
vote. The motion was unani _f)qsly apbfﬁﬁed {3-0). Mayor Brown Stated that we were now in public
hearing and she reminded Coﬁ_r_ié__il no decision would be made tonight, they would only be hearing
the information.*

a. 22020-01 Request to rezone property located at O Eastern Avenue from A-1
(Agncultural) zoning district to O & | {Office and Institutional) zoning district. This parcel
contains approximately 4.12 acres and is identified as Nash County Tax Parcel Number
381120910025,

Mayor Brown turned the meeting over to Mr. Lansing. Mr. Lansing stated that Mr. Blackburne with
WODA Cooper Companies was present tonight via Zoom; he is speaking on behalf of David Rose who
has requested to have the property rezoned. Mr. Lansing stated that the rezoning would be for a project
that Mr. Blackburne would like to speak with Council about; Mr, Lansing turned the meeting over to Mr.
Blackburne. Mr. Blackburne thanked Mr. Lansing and stated that he appreciated being able to



participate tonight although he is unable to be physically present. Mr. Blackburne introduced himself;
he stated that he is the Senior Vice President of Development and he is based out of Savannah, GA.

WODA Cooper Companies is a national leader in the development of affordable housing; their
headquarters is in Columbus, OH. Mr. Blackburne is responsible for the company’s activities in NC and
GA. The company has been quite successful in NC over the past several year; they now have ten (10)
properties that have either been completed or are currently under construction. The locations that are
nearest to Nashville are Ravenwood Crossing in Rocky Mount {a townhome development), Shepherd
Green in Zebulon (a senior development), and Rooney Ridge in Roancke Rapids {a senior development),

Mr. Blackburne stated that he would like to take a few minutes }hé??e the development plans that
they have for this site. The new construction will be a famlly d"" 'pment and they intend to name it
Paxton Commons. It will be a single L-shaped building with f“fty five (55) units for general occupancy.
There will be eighteen (18) one bedroom units, twenty-four {24} two bedroom units, and thirteen (13)
three bedroom units. Water and electric are curr available at this site ar d_ sewer will be available as
of spring 2021 when the utilities are completed a part of the Eastern Avenue __ad widening project
hy NCDOT. The tenants will be responsible for paymg'for electricity however; WODA Cooper will pay for
dicap access:blg i |i§ be on site and two (2) units will be

water, sewer, and trash pickup. Six (6)
specifically equipped for those who are
some brick and decorative trim, and the
picnic area with tables and grills.

hookups, LVT flocring w1th carpetlng m the bedroo
The kitchens will have energy star apphances whict

: '(16) foot exterior storage closet.
_! include the range and oven, a dishwasher, and a

management company thai w‘ :manage’ he property ance construction is completed. When they come
into the communlty they stay in.the comrh mty for the life of the property. To date they have three
hundred and flﬁ:een (315) properttés in fifteen {15] states and they manage over 13,000 units. The total
projected cost for thls project is estimated to be $8,800,000 which equates to a total development cost
of about $160,000 per untt It is _W_ DA’s intention to bring quality, affordable housing to Nashville and
they look forward to beang ; _of the Nashville community.

Mayor Brown thanked Mr. Blackburne. There were no public comments. Mayor Brown asked Council if
they had any questions for Mr. Blackburne. Mr. Lansing asked Mr. Blackburne if he had an estimate of
what rent would be for each unit. Mr. Blackburne stated that because they are an affordable housing
developer they will charge based on income. He provided an example of what they would potentially
charge; a one (1) bedroom unit would range from $380 to $835 a month, a two (2} bedroom unit would
range from $451 to $996, and a three {3) bedroom unit would range from $519 to $1,149. Council
Member Hinton confirmed that a certain amount of units would be handicap units and Mr. Blackburne
stated that was correct. Council Member Hinton confirmed there would be six {6} handicap units and



Mr. Blackburne stated that was correct. Council Member Hinton asked how many of those units would
be for people who are sight of hearing impairments and Mr. Blackburne stated that it would be two {2}

units.

Mr. Biackburne stated that a one (1) bedroom unit would be approximately 676 square feet, two (2)
bedroom units would be approximately 900 square feet, and three (3) bedroom units would be 1,111
square feet. Mr. Lansing asked if Mr. Blackburne could provide an expected schedule. Mr. Blackburne is
expecting to receive a notification from the State in August regarding tax credits; COVID-19 may
postpone that by one month. After awarded tax credits by the State, WODA Cooper would take
approximately four (4) to five (5) months and complete the design process as well as the permitting
process. They would mostly be able to start construction arounc he same time as the road widening;
he believes that construction would begin around the end o 'prm 2021. It will take about twelve (12)
months to complete. The market study that they received Was' extremelv posmve they are projecting
once construction is completed that it will take about th_r_ee (3) or four {4): mgnths to lease alt the
available units. By fall of 2022 they believe the property will be in full operéfiéh_.__z

Council Member Hinton asked if the facade would be brlck Mr. Blackburne stated fh__a__t some parts
would be brick; there would be a mixture of brick and othermaterials. Council Member Taylor asked
how high the brick would go up. Mr. B!ackbume stated that t ill be a wood based construction with
the masonry on the outside; he stated that: there wou!d not be as much brick utilized on the backside of
the building. In a three (3) story building the f:rst story is typically bri .and in cases where needed the
brick may go up higher where'1t-='appears that there |s;us; ;one‘iarge buﬁdmg Council Member Hinton
confirmed that the utmtaes would: be included i in the re_nt Nl'r” Blackburne stated that the only utilities
the residents would be responsubie for_;_paysng wouid e the electr:cnty Council Member Taylor asked if
the quoted cost for rent mc%uded the 4 ilities. Mr. Blackburne stated that yes it is included and those
were the net cost the resuients would_ "'f'or rent Mayor Brown asked if there were any additional

‘with th e __lackburne for his time.

Council Member Hinton asked if. they had an office in Cha rlotte, NC and Mr. Blackburne repiied that they
do. Mr. Lansmg_ asked Mr. Blackburne if he could mention the properties that they have that are located
near Nashville. Mr ‘Blackburne stated that they have Ravenwood Crossing in Rocky Mount, Shepherd
Green in Zebulon, and Rooney Rldge in Roanoke Rapids. Council Member Hinton confirmed that the last
two (2) properties mentloned were semor facilities and Mr. Blackburne stated that was correct. Mayor
Brown thanked Mr. Blackburne Mr Biackburne stated that if Council should have any other questions

to reach out to him and he’d be happy to help.

b. Z2020-02 Request to rezone property located at 0 Eastpointe Avenue from B-1 (General
Business) zoning district to R-4 (Residential) zoning district. This parcel contains
approximately 9.36 acres and the parent parcel is identified as Nash County Tax Parcel
3810064845190,

Mavyor Brown turned the meeting over to Mr. Lansing. Mr. Llansing stated that the second public hearing
tonight was for rezoning; the applicant is David Rose and Mr. Stocks with Stocks Engineers was present



to provide details on the proposal. Mr, Stocks thanked Council for practicing social distancing. The
project before Council is to rezone a portion of the property immediately behind Food Lion {going South
on Eastpointe Avenue pass Boice Willis Clinic, it is the property to the right immediately behind Food
Lion). The entire field between Food Lion, the railroad tracks, and the boundary to the left is over forty
{40) acres; the field to the right is twenty (20) acres. The rezoning request is for about 9.36 acres of that
field.

The concept is to develop phase one (1) a single family residential subdivision, and phase two(2) would
be the additional twenty (20) acres attached to this 9.36 acres which would go all the way to the railroad
track. Mr. Stocks provided a map for Councit to review, the area IO"""'ted at the top of the map is phase
one {1) and what they are proposing to have rezoned, The remaini 'area will continue to be farm fand
until the first forty (40) homes sell then the remaining sixty:tw 62) would be built. Councit Member
Taylor asked if this was on the north side of the railroad tracks and Mr: Stocks confirmed that was
correct. Mr. Stocks stated that this development will not cross the rasiroad__t_racks. Council Member
Hinton confirmed that they were single family homes and Mr. Stocks stated f_h:at they are single family

detached dwelling units.

are proposing that it berezoned to R-4.

¥ er 6,000 square feet. They are applying
for the R-4 designation to get the appropriate setbacks for eachr detached unit, which he believed was
eight (8) feet. The units will be sixteen (16) feet apért but eight (8) feet on each side. Council Member
Taylor asked how many total-units there wouid be. Mr. '_ s -stated there would be a total of 103,
forty-one (41) in the first phase, and szxty-two (62) in th second phase Mr. Stocks stated that he'd be
happy to answer any questaons ;

There were no comments fr  the 'ubhc_ Councnl Member Hobbs asked if Mr. Stocks stated that there
would be 6, 000 squé're feet per”io L Mr. Stoc stated t _i:was correct each lot is fifty {50} foot wide and
120 feet deep He stated that there wouid be screemng behind Food Lion which will take up part of the
twenty (20) foot. With these SIZE lots it wull leave a building pad area of thirty-four {34) or thirty-five (35)
foot wide and seventy- -five (75) foot deep taklng into consideration any setbacks that are needed.
Council Member Hobbs asked if there would be a buffer between the back of Food Lion and the
development area. ‘M. Stocks stat"' d that there will be some type of buffer whether itis a fence or
vegetation.

Council Member Taylor asked if there will be a point of access from the opposite side of the tracks. Mr.
Stocks stated that the proposed access for phase one will be from Eastpointe Avenue. He stated that
there has been discussion over the years about extending Eastpointe Avenue to Oak Level Road but that
is not a part of the phase one concept. Council Member Hinton confirmed that the only way in the
subdivision would be through Eastpointe Avenue and Mr. Stocks stated that was correct. Council
Member Taylor asked when construction would start. Mr. Stocks stated that the design phase will begin
immediately once rezoning is approved; they would then get the applicable permits for construction to
begin later this year. Council Member Taylor stated that homes should be available in 2021 and Mr.
Stocks stated that there should be homes completed by 2021 if everything goes accordingly.



Council Member Hobbs asked what the size of the homes would be, Mr. Stocks was not sure; he stated
based on the size he believed they would be between 1,200 and 1,500 square feet. He stated he was
not sure; he is not the builder and does not do the vertical build but that is the footprint that would fit
on the lot. Council Member Hobbs confirmed that this would be the same in phase two. Mr. Stocks
stated that concept would be the same in phase two (2}. Council Member Hinton stated the R-4
includes duplexes; she wanted confirmation that the homes would be single family homes and Mr.
Stocks stated that was correct. He stated that there would not be any duplexes. Council Member
Hinton confirmed that would be the intent of the second phase and Mr. Stocks stated that was correct.
Council Member Hinton asked if they were slab homes and Mr. Stocks stated he was unsure. Mayor
Brown thanked Mr. Stocks.

Mr. Lansing stated that we did not have anyone sign up fort ic hearing but we are required by
State statute to satisfy additional requirements when hold g“\'firtuat'l m etings. We are required to give
the public an additicnal twenty-four (24) hours to submlt comments in regards to the public hearing.
Council will consider making a decision at the June 020 meeting. The P!an""‘ Board held a public
hearing on Tuesday, May 26, 2020 to hear both rezomng cases and will reconvene fomorrow, Thursday,
May 28, 2020 to make a decision in regards to both rezonmg appilcatlons Mayor Brown thanked Mr.
lLansing. Mayor Brown called for a motion aring. Council Member Hinton made
the motion, seconded by Council Memb discussion, Mayor Brown called for a
vote. The motion was unanimously appro'fr

6. Old Business . :
a. Resoiutton 2020~13 Resolut:on Remstatmg the Town of Nashville’'s Application of Late
Payment Penalties and _Dlsconnecﬁo of Mumupal Utitities for Non- -Payment Following

the Governor’s Exec_ut' e Order 124"

Mayor BroWﬁ 'that on IVEar :h 30, 2020 the Town ofKNash\nlle Town Council adopted Resclution
2020-06 céasmg all utllity account Iate penalties and disconnections due to late or non- payment per
Execut:\'ré'(')__rder No. 124. Execut_l_ve Order:l_gd is set to terminate on June 1, 2020. The attached
resolution réfﬁStates late penal't.i'é's and diétahnection upon termination of Executive Order 124.
Executive Order 124 also directs utiilty prowders to offer a payment plan to customers who accrued an
outstanding balance durmg the effective period of Executive Order 124. The attached resolution directs
the Finance Department to offer payment plans to all utility customers with outstanding balances, and

to notify them in writing of thg_ ._terms of the payment plan.

Mrs. Sanchez stated that the finance department sent out letters last week in regards to the payment
plan; we have had a few residents take us up on the offer and we have also had several who have made
their payments. She stated that it appears that the residents are paying their utility bills however; it
appears a good portion are waiting untit the {ast minute to make the payments. The payment planis
being extended to all customers with an outstanding balance, even to those who had an outstanding
balance prior to this. Mrs. Sanchez hopes that they will take advantage of the payment plan to get some
of those outstanding balances caught up. We are required to provide residents a six (6) month period



per the Executive Order which ends on December 1, 2020. December 1, 2020 is in the middle of the
Town's billing cycle so the date has been extended to December 15, 2020.

The payment plan will not begin until July 18, 2020. Residents are not required to sign up for the
payment plan, or sign any documents for it. The finance department is enrolling any account with an
outstanding balance in a payment plan. Anyone who does not follow the payment plan, will then be
accessed a late fee, and be subject to termination on August 1, 2620. Council Member Hobbs asked if
she could estimate how many delinquencies the Town has. Mrs. Sanchez stated that approximately 500
letters were sent out but the vast majority of those letters were from zero (0) to thirty {30) days
delinquent. She believes we will collect the vast majority ofthat by the end of the month. A summary
is included in their monthly report. '

Council Member Hinton asked on average how many Iate p yment we have. Mrs. Sanchez stated
between twenty {20} and thirty (30}, right now the am __nt is $46,000. She_stated that the amount has
increased and they currently do not have an incentive to pay their bill. She'z"" ated the overall planis to
give them six {6) months to pay any outstanding b ces once late fees can be einstated. Mr. Lansing
stated that the Governor could extend the Executive ler but we do not have conflrmat;on as of yet.
The NC League of Municipalities (NCLM) is lobbying for tﬁé Governor not to extend the order, because
of the fmancnai |mpact it has on mumcm ties. The NCLM was also involved in the Iobbymg of the CARES

were purchased we were under the as mptlon that they would be. We will be able to submit a plan to
Nash County for revenue sharlng, the Couhty will include our plan with their plan on how money will be
spent. The fundlng |s"supposed to relmburse local overnments for cost incurred as a result of COVID-
19. The =:‘r'n;:auters we purchased obvi usly were, oWever he doesn’t think loss revenues will be
included in the revenue sharlng

Council Member Tayfor conffrmed that we had not requested any money from the County yet. Mr.
Lansing stated that" we have not; we have to submit our plan by June 2, 2020 and the plan will be
included on the June 2,.2020 age_nda for the Council to approve. Council Member Hinton asked if we
spent $14,000 in computers, and Mrs. Sanchez stated that it was $8,000. Council Member Hinton stated
that she had asked thatina ;"J'iie\}"ious meeting; Mrs. Sanchez stated that the line item accounts for the
$8,000 spent in computers and the remainder was spent an personal protective equipment (PPE). Mrs.
Sanchez also mentioned that she worded the resolution to say effective upon termination of Executive
Order 124, if the Order is extended the resclution will still be in effect,

Mayor Brown called for a motion to approve Resolution 2020-13: Resolution Reinstating the Town of
Nashville’s Application of Late Payment Penalties and Disconnection of Municipal Utilities for Non-
Payment Foliowing the Governor’s Executive Order 124. Council Member Hinton made the motion,



seconded by Council Member Hobbs. The motion was unanimously approved (3-0). The resolution was

approved as follows:

RESOLUTION 20206-13

RESOLUTION REINSTATING THE TOWN OF NASHVILLE'S APPLICATION OF LATE
PAYMENT PENALTIES AND DISCONNECTION OF MUNICIPAL UTILITIES FOR NON-
PAYMENT FOLLOWING THE GOVERNOR’S EXECUTIVE ORDER 124

WHEREAS, it is the Town of Nashville's policy and practice to apply a 5% late payment penalty on
municipal utility accounts when payments are late, and to disconnect and discontinne municipal
utilities and services when payment for those utilities and services is delinquent for 45 days or more;

and

WHEREAS, the COVID-19 Pandemic of 2020 may cause severe hardship, financtal and otherwise,
on all municipal utility customers, and making it vitally importam that they maintain their essential
municipal utility services; and

WHEREAS the Town of Nashville adopted Resolution 2020-06 temporarily suspending the
application of 5% late paymeni penalties and non-payment disconnections until further notice in
response to COVI-19 and the Governor’s Executive Order 124,

NOW, THEREFORE, BE I'T RESOLVED by the Town Council of the Town of Nashville, North
Carolina, that:

1) The Town shall reinstate upon temaination of Executive Order 124 the application of a
5% laie payment penaity on municipal utility accounts when payment on those accounts
are late; and

2) The Town shall reinstate upon termination of Executive Order 124 the disconnection and
discontinuance of municipal utilities and services when payment for those utilities and
services 15 delinguent for 45 days or more; and

3) The Town of Nashville Finance Departmen:t shall automatically enroll all current
municipal atility customers with outstanding balances in a payment plan per Executive
Order 124; and

4} The Town of Nashville Finance Department shall notify in writing all current municipal
utility customers with owistanding balances of the terms of the payment plan.

PASSED and APPROVED this 27" day of May, 2020,

ontesca Silver, Town Clerk




7. Council Comments

Council Member Taylor stated that he would like to remind everycne to practice social distancing. He
stated that the pandemic is not over and everyone should take the pandemic seriously. He asked the
citizens to be very careful and to take the pandemic seriously.

Council Member Hobbs had no comments.

Council Member Hinton stated that on WRAL today, WireTech reported that NC leads the nation in the
number of peopie applying for loans; whether they are rainy day loans, home loans, or equity loans. She
stated that she felt that it was not a good omen. We lead the nati we are ahead of NY. This means
people need money. She noticed the list of Town’s who are holding the line in their budgets and she
thinks that is important. She stated Wake Forest is the only’ munncnpahty that is not and that is because
they are one of the fastest growing towns in NC. It is not over

8. Mayor's Comments

-coming out tonight and she thanked the citizens
of Nashville. She is thankful for people who have taken the pandéfhi":c seriously and who are taking the
proper precautions. She is hopeful that nggs will get bettef sooner rather than later, but she is ready
for everyone to be able to be with their frlen s"and families moré

Mayor Brown stated that she appreciates everyone f

9. Adjourn

There bem no further business; Mavor. Brown'called for a motion to adjourn. Council
Member Hobb: made the motlon to adjourn econded bv Council Member Taylor. There being
no discussion, Mayor Brown Calied fora vote he motion was unanimously approved {3-0).

Brenda Brown, Mayor

Attest:

Jontesca Silver, Town Cierk



Draft Regular Meeting Minutes Tuesday, June 2, 2020

The Town Council of the Town of Nashvilie held a Regular Meeting on Tuesday, June 2, 2020 at 7:00 PM
in Town Council Chambers. Members Present: Mayor Brenda Brown, Mayor Pro Tem Kate Burns,
Council Member Larry Taylor, Councit Member Louise Hinton, and Council Member Lynne Hobbs.
Absent: None. Staff Present: Randy Lansing-Town Manager, Tesa Silver ~Town Clerk, Sam
Sanchez-Finance Director, Chris Joyner —Fire Chief, Anthony Puckett-Police Chief, Lou Bunch —Human
Resources Director, Lee Brown —Public Works Director and Tina Price-Planning Technician.

1. Mayor Brown called the meeting to order at 7:00 pm.

2. Mayor Brown led the prayer and the Pledge of Allegi
3. Public Comments-There were no public commeh:ts.

4. Public Hearing

a. Public Hearing to receive comments on the proposed fiscal year 202042;:021 budget.

Mayor Brown called for a motion to go into Publi
seconded by Mayor Pro Tem Burns. There belng nodi
motion was unanimously approved (4-0). -

earing. Council Member Hinton made the motion,
ayor Brown called for a vote. The

Mayor Brown stated that the purpose of this pubi ' aring was tog _rov&de a public comment period for
the proposed fiscal year 2020—20218udget Ordinance, Fire Station Il Capital Project Ordinance, and the
Fiscal Year 2020-2021 Fee Schedule N recommendat!ons or decisions would be made during this

! tmg would be hetd on June"'4 2020 for the‘ consideration of these items. Mayor Brown

turned

Mr. Lansing provided a brief summary ofthe fiscal year 2020-2021 proposed budget. Mr. Lansing stated
that the proposed fiscal year budget would"B'é"'gin on July 1, 2020 and end on July 30, 2021. The
£12,499,571; this is @ $2,153,567 increase over our current year budget. The current
es to accommodate additional revenues, expenditures, and fund
transfers; those amendmé ts tot: ,353,398. During our budget presentation, Mrs. Sanchez explained
that not all the amendments: were increases in spending. $1,913, 858 included in the amendments was
for transfers between funds to élose out completed projects that were left on the books (no additional
money was spent). $439,740 was the total amount of increased expenditures within the amended
budget for the current fiscal year. Those funds were used on the Aviation Lift Station Abandonment
project ($200,00), the purchase of the Zuecher software for the Police Department {$70,000), repairs to
police vehicles and equipment ($15,200), the cemetery building ($13,700), chipper repairs ($12,300),
garbage truck repairs ($12,000), and MSD expenses {$9,900}.

proposed budgetis
budget has been amend d severa

Mr. Lansing stated that all the amendments except the ones associated with the garbage truck repairs
were done prior to Mrs, Sanchez’s arrival. He stated that these are things that Mrs. Sanchez discovered



during the course of her duties. Council Member Hinton asked if these were accounting errors, why they
weren’t discovered before. Council Member Hobbs stated that she believes that the auditors brought
these to the Town’s attention; entries were made for the purposes of the auditors, but not to the
internal books. She stated that it was an inner-fund transfer. Mayor Brown verified that no money was
spent and Mrs. Sanchez stated that was correct it was only a transfer. Council Member Hinton stated
that it skews the budget and that needs to be known.

Mr. Lansing stated that the proposed budget has more net expenses than the current amended budget;
the total of those expenses is 51 077,649. This is an 11% increase in spendlng The major items that will
be purchased using this funding would be a new garbage truck ($380 000), three {3} new police vehicles
{150,000}, pay & benefit increases for non-public safety employees ('5142 702), three {3) additional
firefighters ($141,162), IT services and cyber security (5111, 3 wo {2) new fire vehicles ($105,000},
Fire Station Il (SlOO 000}, the comprehenswe plan ($75 000 to pald in the upcomlng fiscal year and

water base fee per mon
$1.87 increase per mon

 in the recycling fee from $4.50 per month to $5.35 per month; this
isa 50.85 increase. The incréase will cover the cost that the Town will incur from the recycling contract
with Waste Industries for curbside collection and the processing of household recycling. The three {3)
proposed increases will cost Nashvilie residents $7.50 more per month (590 more per year); thisis a
23% increase for residents.

There is a proposed increase of $0.03 in the Gulley Fire Tax District; this will take the current rate from
$0.12 per 5100 of assessed value to $0.15 per $100 of assessed value. This increase will cover the cost of
the land acquisition, securing an architect, and beginning construction cost for Fire Station Ii. This
increase will not affect all property tax payers in the Town of Nashville; it will only apply to those who
are a part of the Gulley Fire District. Mayor Brown asked if the County Commissioners had voted on



allowing the Town to increase the tax within the Guiiy Fire District. Chief Joyner stated that they have
not and that they will vote on the proposed tax increase onJune 15, 2020,

Mr. Lansing stated that in summary the proposed fiscal year 2020-2021 budget is 11% over the
amended 2019-2020 budget, and it includes a $1.97 increase in the monthly water base fee, a $4.78
increase in the monthly sanitation fee, a $0.85 increase in the monthly recycling fee, and $0.03 increase
in the Gulley Fire District’'s property tax rate. Mayor Pro Tem Burns clarified that we have an 11%
increase in expenditures in the proposed budget in comparison to the 2012-2020 amended budget.
Council Member Taylor asked if we were locked into our contract with Waste tndustries and if the Town
would continue to see annual rate increases. Mr. Lansing explaine that there is a CP| that is assessed
each year; that we are subject to increases every year. If Wast dﬁ’StrEes receives an increase in their
ted wi h_ :t will be passed down.

cost to handle and process the materials then the cost ass

Council Member Hinton stated that from the original 2019 2020 budget to what is being proposed for
2020-2021 there is a 17% increase over the original, mcludmg the transfers; Mr Lansing stated that she
was correct and that was what Mayor Pro Tem Burns was referring to earlier. M' Lansing stated he
wanted to give Council a better comparison, taking out: the mner—fund transfers and_" __kmg into
consideration the amendments Council has made to the current ar's budget (ani :ncrease of $438,000)
for expenditures then there is an 11% |ﬁcreése Council Merhb inton felt that it was important for
people to see the 17% increase. Mr. Lansmg stated that it was good that she pointed it out; not all of the
increase that they are seeing is spending, there was a’ increase. due to transfers, noncash items that
allowed the finance department to compiete =‘s____me internal clean up. Councni Member Taylor stated that
the media needs to mclude that mformataon when they. .'

much diffe nt from anythmg prlor to it. Two (2) to'three (3) years ago the local economy around
Nashville and the surroundmg areas was'_': retty good. A lot of cities and town begin to do a lot of
different things but Nashville did t_. In his an"' Mrs. Sanchez’s opinion that is why a lot of those cities
and towns are ing back now. | ose piaces have experienced elevated expenditures because of the
economy during those times and N __shvnlle just wasn't in that position. Mr. Lansing stated that a lot of
the items that need to be purchased we really don’t have any option to cut them. The Town has to
purchase a new garbage truck if we don’t it will soon stop completely and it is pointless to keep pouring
money into it making repairs. Council Member Taylor stated if the Council does not move forward with
the IT needs and the new software they are going to be held accountable when something bad happens.
Mr. Lansing stated that this was a public comment pericd that if anyone in the audience or remotely
wanted to participate that they could at this time. There were no public comments.

Mayor Pro Tem Burns stated that we used the NC League of Municipalities (NCLM) revenue projections
in creating the proposed budget; she stated that NCLM provided a more conservative projection which
was the projection with the greatest amount of impact, a severe projection that was in the middle and a
moderate projection which was the least amount of impact due to COVID-19. Mayor Pro Tem Burns



asked Mrs. Sanchez what she based her numbers on for income, and Mrs. Sanchez stated the
conservative projections. Mayor Pro Tem Burns confirmed that this was the higgest amount of loss and
Mrs, Sanchez stated that was correct. NCLM is projecting an overall 3% decrease in this worst case
scenario projection. Mayor Pro Tem Burns confirmed that we are projecting the worst case scenario and
Mrs. Sanchez stated that was correct.

Mayor Brown asked if there was any additional discussion. There being none, Mayor Brown called for a
motion to come out of the public hearing. Council Member Taylor made the moticon, seconded by
Council Member Hinton. There being no discussion, Mayor Brown called for a vote. The motion was
unanimously approved (4-0).

5. Old Business

a. Z2020-01 Request to rezone prop_erfy ocated at 0 Eastern Avenue from A-1
(agricultural) zoning district to O&/ ffice and institutional) iohmg district. The parcel
contains approximately 4.12 acres an is identified as Nash Coun
381120910025. G sk

ax Parcel Number

him the'greatest flexibility and use with his fand. The Town’s Land
; rea as being commerc:al as we move forward. Allowing the O &

request that the property he rezon : again. Mr. Lasing stated that the things that are allowed in zoning
districts B-1 and B-2 are aI!' in'the O & | designation.

Mayor Pro Tem Burns stated that the parcel is currently zoned as agricultural, across the street on the
south side is industrial, the east side is industrial and business, to the north and west is agricultural; the
comprehensive plan for future use states that the entire area was to be used as a commercial corridor.
An O & | designation gives the potential for single or multi-family homes. She feit that Council needed to
carefully consider what they wanted the commercial corridor to look like. Council Member Hinton
confirmed that the parcel is in the Town’s ET). Mr. Lansing stated that the property is in the Town's ETJ
and that if work force credits are granted then the property would be built and managed by WGDA



Cooper Company. Mr. Lansing stated that his understanding is that building in the ETJ is the same as
building within Town, and Ms. Price stated that was correct.

Council Member Taylor confirmed that the application proposes 104 residences and Mr. Lansing stated
that was correct based on the application. Mayor Pro Tem Burns stated that they had to ook at the
permitted uses for the designation. Mr. Lansing stated it is a designation that has a lot of permitted
uses. Mayor Pro Tem Burns stated that she does believe that Nashville does need new residences and
multi-family homes but Council needs to make sure that they are making the right choices and that the
development is in the right spot.

Mavyor Pro Tem Burns stated that due to the pandemic and the g ick -bece in the scheduling of the
meetings she felt that the public had not had adequate time 1 > comments on the rezoning
request. She stated that because the request changes the na e of the land use plan, she would like
more pubhc mput on the request. She would like to have nother week: or two {2) to allow the Nashville

everyone has access to the internet and is able tofp\_
for a motion. Mayor Pro Tem Burns made the motion ta
Member Hobbs. There being no dlscussaon Mayor Brown C

b. Consideration of the Polic"é"bepa

ieqt_j__s__ Secondary Employment Policy and
Authorization of a Contract with Extra Du

_Solution"s':f:é}_.-.SeCondarv Employment

Mr. Lansing asked Mayo Brown if Counml would ider a request from Chief Puckett, and Mayor
Brown stated yes. Chief Puckett asked if Council wo_ consider hea'ting item 7d: Consideration of the
Police Department 3 second ry. empio nent policy and authorization of a contract with Extra Duty
Solutions for Secorzdary Employmen_ ayor Brown asked Council if they would consider Chief

' c;uest and the consensu f*cQunal was} allow Chief Puckett to proceed. Mayor Brown

at Council is consid ng the:p'____'hce department s secondary employment policy and Extra Duty
Solutions Contract Mayor Brown turned the.n eetmg over to Chief Puckett.

Chief Puckett stated the Extra Duty Solutnon isa company that provides off duty solutions for police
departments. The pohce department has been tasked with assigning off duty officers when requested
to cover a specific event for busmessas it has become administratively burdensome for the police
department. Extra Duty Soluttons can schedule officers for off duty assignments. The department aiso
looked into this solution because of pay; we have had officers take an off duty assignment and it take
eight (8) weeks for the officer to be paid. Extra Duty Solutions will align the officers pay with whatever is
agreed upon between them and the Town; the officers will also only receive one W-2 and no longer
receive multiple W-2's. Chief Puckett asked Major David Wooten if he would come forward and speak to

Council.

Major David Wooten introduced himself; he stated that he retired from the Nash County Sheriff's
Department after thirty-two {32) years of service and began working with Extra Duty Solution in October
of 2019. The company currently works with eighty-five (85) agencies across sixteen (16) states and they



are working with fire departments as well. The largest agency that they work with has 710 officers and
the smallest agency has fifteen {15). He provided Council with the following example: Church Street
Grill is having an event and needs an officer to work that event, The business would call Extra Duty
Solutions and speak with an account manager; they would schedule based on the Town’s policies and
procedures, This is all done at no cost to the Town; the fee is charged to the business owner. The Town
can elect to charge additional fees to the business owners such as a police car fee or worker’s
compensation; each scheduler would know what is listed on the Town’s account to charge each
business.

The Town is currently paying someone to handle this task admlnlstratlvely, Extra Duty Solutions can take
care of all those administrative burdens and in the event they are ot paid from a business, the officer
will stili receive compensation. The officer is paid based on_h' v the Town elect’s to have their officers
paid and when a business does nat pay Extra Duty Solutions bears thé burden of going after the debtor.
They would require a contact person within the agen : f't'b be able to answ /ér any questions that may
arise. Scheduling is also determined by the department, Extra Duty Solutions
the Town and the Department. They are able to prov ide reports qulckly to the
officers who are taking off duty assignments, including tt _._They want to
ensure that the officers are reporting the correct amount of' OUrs to the agency and that the agency
can obtain any information that they need in order to submit reports to any State Agencies that they are
required to submit to. The department can u stthat they atffafna_tically receive reports on a weekly,
bi-weekly, or monthly basis. '

jill follow the guidance of
rtment on the

Council Member Taylor, asked if each time an officer wé
be negotiated orifa stan ard fee wo d be charged to every business that requested an officer. Major
Wooten stated that the department WO termination; they will simply add their fee on to
whatever the.department determmes_they ould like to.charge. Council Member Taylor asked how
large of a  area wouid'the officer se"t'*vnce Chief Puckett stated that it would mostly be within Town
Limits, but there may be occasions where they may be asked to work outside of Town Limits. He stated
that he would fike to speak to em abdu

quéStéd._ if a contract for price would have to

_ ne particular situation after the presentation. Council
Member Tay!or asked what typ of worker’s compensatlon they have. Major Wooten stated thatitisa
$2,000,000 pollc wath Hicksbox aﬁ }:.Chief Puckett and Mr. Lansing were provided copies of that
information. Council M" mber Ta
totaled the vehicle who v
officer was doing at the tim _

' _asked if the officer was involved in a motor vehicle accident and
teld liable. Major Wooten stated that it would depend on what the
he accident

Major Wooten stated that he feels as a company that they help ensure that tax payer dollars are
allocated properly. He stated that what if as a citizen of Nashville | have never been to Church Street
Griil; why should my tax dollars be used to pay someone to schedule for an event that has nothing to do
with me. Chief Puckett reminded Council that it is at no cost to the Town, the contract is a thirty (30)
day contract; the premium is deducted from the officer’s rate. If the Town decides in thirty {30} days
that they do not like the contract then the contract can be terminated at that time. Council Member
Taylor asked if they had a contract with an agency within our area and if not who the closest agency



would be and Major Wooten stated Greenville {Greenville PD). Major Wooten stated in NC they work
with Greenville, Pinehurst, Chapel Hill, Apex, Graham, Burlington, and Guilford County.

Mayor Brown asked when the officers are working off duty if they are using Town vehicles and wearing
Town issued uniforms; she is concerned about the wear and tear that could occur. Chief Puckett stated
that they are; they are working in a law enforcement capacity and need to be recognized as a law
enforcement officer. He stated that they are representatives of the Nashville Police Department.
Mayor Pro Tem Burns confirmed that the written directive that they have is the secondary employment
policy. Chief Puckett stated that they did and the policy sets standards and guidelines on how the
officers can work a secondary form of employment. Chief Puckett stated that using Extra Duty Solutions
would allow him to remove this burden frorm his administrative:

Chief Puckett mentioned that recently the State Employee 's | ( redit ion (SECU) has had a parking lot
full of people and has had several problems because ofst l_ncludmg the“outmg of traffic. During this time
we had three {3} officers on patrol for the entire Town. Havmg Extra Duty Solutions would not only aliow
the department to not have the administrative bdrd_ but in situations with business like SECU; SECU
could use Extra Duty Solutions to hire an off duty officer to met their needs and the Town would have
three {3} officers focused on patrotlmg the Town. Council Member Hinton asked if that"'was the same
thing that had occurred with the meat d persai Chief Puckett stated that it was not, that he called in
officers to work that event and they were'offereci_comp time fory _orkang during that time.

Mayor Pro Tem Burns stated_ that within the dlrectlve she did not see anythmg about worker’s
compensation, vehicle fees,' 'r the ‘number of offcers qui : asked if those items would be
added. Chief Puckett siatéd that they i are not mclud= ut the policy.would be rapidly changing and
those things would be added he stated that there was really no policy in place when he arrived and
they will need to adapt it as necessary"f_i_ouncnl Memb"""’ Taylor stated that in the past people or families
were able to call m"and request an ofﬁcer to he present fcr an event; he wanted to know if they could
still do thé . Chief Puckett stated that they can stilt do that and the family would be paying that
expense, Chlef Puckett stated that the polscy will be ever evolving. Major Wooten stated that they are
open 365 days ayear, 24 hours'a day, and they would speak with sormeone they will not get a recording.
Major Wooten stated that they would work with the Town in whatever way they decide they want
things set up; they can evendo thlngs like assign specific officers to specific locations they just need that
information to be able to set thmgé hp accordingly. He stated that they also have an app that works
with apple and android dewces that officers could utilize. If the Town elects to use the company they

would come in for onsite trammg on how to use all the tools that they provide.

Mayor Pro Tem Burns stated that several times throughout the contract that it is mentioned that the
Town is not liable, that the Town and Extra Duty Solutions are not partners, but there is an indemnity
clause. She asked in what kind of situation would the Town have to indemnify to Extra Duty Solutions.
Paula Sauls stated that it is standard practice to have an indemnity clause in a contract; if there are
changes that need to be made they can do that and it would be sent back to their legal department. She
stated that if for example an off duty officer opened a door and accidently hit someone in the face and
broke their nose that it would be covered under their liability policy. She stated that the indemnification



is there if the officer does something that is neglectful. Mayor Pro Tem stated that if the officer does
something neglectful or intentional then the officer could be held accountable but she doesn’t see why
the Town should be held accountable. Ms. Sauls stated it is an additional insurance policy for Extra Duty
Solutions, but if there is a law suit, the company and Town would be placed on the suit together. There
is additicnal money placed there to cover fees in the event that a law suit occurs, The liability covers
most accidents. She stated that worker’s comp is additional but it covers officers if they are hurt on the
job. She stated there is always uncertainty when dealing with worker's compensation and how the
claims are processed.

Council Member Hinton asked how many officers were interested.i off duty work; we have a relatively
young force. Chief Puckett stated that we do have a younger for"é and that there is interest within the
department for off duty work. His hopes is that by prowdm pportumtles to officers to supplement
their pay it would reduce some ofthe risk of ofﬂcers teaving to go to another municipality. Council

Mayor Brown asked if there" _e_re any ad‘li'_ tional comments. Mayor Pro Tem Burns stated that she would
like the policy: changed on pageZ the sentence currently reads “Empioyees may not work any secondary
employment less than eight {8) hours prior to starting their tour of duty with the Nashville Police
Department wuthout approval fromﬁthe:r supervisar. She would like tess than to be changed to within.

She stated on page four (4) it statesithat “officers who fail to appear for scheduled extra-duty
employment may be restricted from working other extra-duty employment and may be subject to
department discipline,” She asked if we were comingling by adding this statement. Chief Puckett stated
that it does not; that the officer would stifi be a representative of the Town of Nashviile and has to fulfill
their obligation. Not showing up for duty can cause safety and liability issues and it makes the
department look bad. Mayor Pro Tem Burns stated she wanted to ensure that we are not giving the
perception that we are a partnership. Ms. Sauls stated that Extra Duty would be warking for the Town;
they are nothing more than an administrative service that takes the administrative burden off of the
Town and the employees are stiil Town of Nashville employees. Mayor Pro Tem Burns stated that she
didn’t want the officers to receive disciplinary action from the Town based on something that may occur
during an off duty assignment. Chief Puckett stated that he understands what she is saying, but they still

8



represent the Nashville Police Department. Mayor Pro Tem Burns stated that we would not discipline
them for something that happened on an off duty job if it wasn’t a police related job, and Chief Puckett
stated that was correct, but they would not be wearing a Town of Nashville uniform.

Mavyor Pro Tem Burns stated that she was trying to make a separate distinction so that the Town cannot
be held liable at that time. Chief Puckett stated that they would always represent the Town of Nashville,
if an officer gets a DWI they are going to be disciplined, so if they don’t show up to fulfill their obligation
as a representative of Nashville they will be disciplined. He stated that the discipline will be related to
their off duty assignments, that it would be anything severe or interfere with their obligations o their
normal job responsibilities. =

Mayor Pro Tem Burns stated on page five (5) that it states “No oyee shall work any off duty
employment without the knowledge and approval of the Chlef of Pohce or his designee;” she stated she
would like this authority to stay with the Chief, She stated that it also states that approval can be done
verbally and she would prefer that it be written. Mayor Pro Tem Burns state that she would also like
some general statement added to the end of the pollcy that the states that the 'fown is not to be held
liable. Council Member Hinton stated that she has had citizens callher and ask why .an off duty officer
would be using a Town issued vehicle. She stated that she under ands what he has ex_p!_alned, but the
perception is that they are working off duty and using a tax pa hicle. Chief Puckett stated that he
does understand how it could be received but itis only costing maybe $0.80, 50.85 for that officer to
utilize the vehicle. It also shows additional po!rce presence Council Member Hinton stated that they do
not see it that way. Mayor Brown asked if there was any m ' scussmr}_,:from Council; she thanked
Major Wooten and Ms. Sa_uis for thelr time.

Mayor Brown stated that the manager is recommendmg that Council adopt the Police Department’s
Secondary Employment Pohcv and author:ze the contr:  with Extra Duty Solutions for secondary

1 _..Mayor.-Brawn called.___dr a motion. Councnl Member Hobbs made the motion to approve,
seconde y Mayor Pro Tem burns There being no ‘discussion, Mayor Brown called for a vote. The
motion was nanimously app_ oved (4- 0) The pollcy was approved as follows:;




NASHVILLE POLICE
DEPARTMENT

WRITTEN BDIRECTIVE

Chapter: 300 ~ Personnel Management

Directive: 310.03 - Secondary Employment

Issuing Authority: Chief Anthony Puckett

Effective Date: September 2, 2019 Last Revision: September 2, 2019

310.3.1 PURPOSE

The purpose of this directive is to set forth guidelines to govern secondary employment by employees
of the Nashville Police Department

310.3.2 POLICY

Tt is the policy of the Nashville Police Department to provide gnidelines for employees regarding all
types of approved outside employment and to establish procedures to maintain accountability for
police employees, the Department, and secondary employers,

310,33 DEFINITIONS

A. Extra-Duty Emplovment — Any secondary employment that is conditioned on the actual or potential
use of law enforcement powers by swom employees of the Nashville Police Department.

B. Secondary Employment Coordinater -~ A supervisory employee appointed by the Chief of Police
with responsibility for screening secondary employment reguests for compliance with this directive,
coordinating secondary employment payroll through the Department provider, and determining
availability. There will be no additional compensation for this responsibility. This responsibility wiil
be included it the employee’s job description.

€. Memorandum of Understanding (M.O.U.} ~ A signed agreement between the Department and a
private employer (business or citizen) that outlines the financial and operational obligations of both
parties.

D. OQff-Duty Emplovment - Any secondary employment that will not require the use, or the potential
use, of law enforcement powers by employees of the Nashville Police Department.

E. Secondary Employment — The provision of a service, whether or not in exchange for a fee or other
service, by an off-duty employee of the Department ouiside their assigned job duties. Secondary
employment does not include volunteer charity work.

3i0.34 RIGHT OF MANAGEMENT
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Nashville Police Department 310.03 Secondary Employment

The Chief of Police reserves the right to approve, deny, revoke, or add restrictions at any 1hme o any
request for secondary employment based upon available information af the time and the totality of the

circumstances,

316.3.5 GENERAL PROVISIONS FOR ALL SECONDARY EMPLOYMENT

The feilowing guidelines apply to all employees working or applying to work any secondary
employment:

A. Under no circumstances will an emplayee engage in secondary employment in which the employee
is on-duty for the Police Department and working for a secondary emplover af the same time.

B. Employees may not work any secondary employment within eight (8) hours prior to starting their
tour of duty with the Nashville Police Department without approval from their supervisor,

C. Any employee engaged in secondary employment is subject to call-back to duty in the case of an
emergency, The employee engaged in secondary employment will be expected to leave the secondary
employment in an emergency situation if requested to do so.

310.3.6 METHOD OF PAYMENT

A Extra-Duty: Employees working extra-duty employment will be paid through the Department’s
provider {Extra Duty Solutions) unless other arrangernents are made through the Secondary
Employment Coordinator. If no other arrangements have been made, the Department’s provider (Extra
Dty Solutions) will invoice the extra-duty emplovyer for any hours worked by Department employees.

B. Off-Duty: Employees working off-duty employment are expected to make arrangements for
payment with the offuduty employer. Any approved off-duty employment is an individual arrangement
between the employee and the off-duty employer and does not involve the Department or the Town.

31037 REPORTING OF INCOME

It is the responsibility of the employee engaged in secondary employment to report all income,
regardless of amount, as required by the state and federal government for income tax purposes. In
general, income from secondary employment means zll income derived from whatever source and

includes compensation for services rendered.
310.3.8 WORKER'S COMPENSATION
The providers of worker's compensation insurance for the Town of Nashville may not pay benefits to

an injured employvee unless the injury received during secondary employment arises out of and in the
scope of a law enforcement action and is not covered by the Department provider.

310.3.9 CIVIL LIABILITY

300 Personnel Management 310.03 - Secondary Employment Page 2 of 7
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Nashville Police Department 310.03 Secondary Employment

The providers of professional liability insurance for the Town of Nashville may not cover employees
for incidents not directly invelving an arrest or other law enforcement function unique to law
enforcement. An officer engaged in extra-duty employment who is making an arrest or performing
other functions unique to law enforcement will have the same protection as an on-duty officer.

310310 EXTRA-DUTY EMPLOYER

Approval Process All Extra-Duty Employment must be approved by the department through the
following process.

A. Any business or individuat secking to hire police officers must submit a request through the
Secondary Employment Coordinator.

B. Upon approval the S8econdary Employment Coordinator will provide the requesting party a copy of

a Memorandum of Understanding. The Memorandum of Understanding provides an explanation of the
extra-duty detail, general guidelines, and fees associated with the employiment. It must be signed by the
Secondary Empleyment Coordinator and a representative of the Secondary Employer.

C. All extra-duty employment MOUs serve as written documentation of agency approval and are
maintained by the Secondary Employment Coordinator,

310.3.11 GENERAL PROVISIONS FOR EXTRA-DUTY EMPLOYMENT

A. Before an employee can engage in extra-duty employment, there must be a Memorandum of
Understanding with the secondary employer on file with the Department.

B. All sworn employees are eligible to work extra-duty employment so long as they are not subject to
any of the restrictions outlined in 310.3,12,

€. Sworn employees engaged in extra-duty employment will have the same powers and authority as
other law enforcement officers.

. Officers working extra-duty employment are required to:
1. Abide by all policies and procedures of the Department
2. Work in either a class A, B, or C uniform. all of which are typicaily wom by swom personnel
and identify employees as Law Enforcement Officers. Requests to perform extra-duty

employment in plain clothes must be approved by the Chief of Police before any work is
performed.

fad

Notify the on-duty patrol supervisor of their location and sign on to CAT in an off-duty
capacity either by MCT or by the radio.

4. Possess and monitor their portable radio.

300 Personnel Management 310.03 — Secondary Employment Page 3 of 7
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Nashville Police Department 310.03 Secondary Employment

5. Document the date, time, and hours worked at their extra-duty employer. This information will
be reported on time sheets that will be submitted every two weeks; and

6. Investigate, document, and/or arrest for any misdemeanor incidents that can be addressed
without requiring the extra-duty officer 1o leave the extra-duty employment job site. On-duty

personnel will respond to any misdemeanor offenses that cannot be handled on-site and to any
felony offenses occurring at an extra-duty employment job site. An on-duty supervisor may
clect to have an on-duty officer investigate unusual misdemeanor incidents.

E. Scheduling

Scheduting is the responsibility of the Secondary Employment Coordinator and Departmem provider.
All requests for extra-duty assignments will be staffed, when possible, on a first-come, first serve basis
determined by the time stamp embedded in the e-mail request, The secondary employment coordinator
may elect to give priority Lo any extra-duty assignment(s) that has the potential to impact public safety
if pot staffed.

F. Supervision

Is instances when more than four officers are hired by a secondary employer to work extra duty at the
same time, one of the employed officers will be a supervisor. For large-scale events, it will be at the
discretion of the Secondary Employment Coordinator to determine an appropriate number of extra
duty officers and/or supervisors required to staff the event.

G. Atlendance/Absence: Officers who have volunteered for and wish to be replaced for an extra-duty
assignment shall, absent any other instructions, contact the Secondary Employment Coordinator.

1. The responsibility for securing a replacement officer and advising that officer of the assignment
details rests with the originally assigned efficer.

2. If areplacement cannot be found, the originally assigned officer shall report to the extra-duty
assignment unless directed otherwise by competent supervisory authority. 1f the originally
assigned officer cannot report to the secondary employment and is unable to find a
replacement, it is his‘her responsibility to notify the secondary employer and the Secondary

Employment Coordinator.

3. Officers who fail to appear for scheduled extra-duty employment may be restricted from
working other extra-duty employment and may be subject 10 Department discipline.

H. Drepartment-owned Vehicles: The use of Department-owned take-home vehicles is required when
working extra-duty employment se that extra-duty officers are able to respond 1o emergencies that may

occur while they are working extra-duty employment.

316.3.12 LIMITATIONS ON EXTRA-DUTY EMPLOYMENT

Page 4 of 7
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Nashville Police Department 310,03 Secondary Employment

A. The following arg prohibited from engaging in extra-duty employment:

l.

Sworn employees who are on-call and being compensated by the Town of Nashville.
Sworn employess who have not completed the Field Training and Evaluation Program.

Swom employees whoe are on medical or sick leave, light duty/temporary disability
assignments; and

Sworn employees who are:
a. On emergency relief from duty.
b. Suspended from duty; or

¢. On administrative leave.

B. An employee may be prohibited from working any secondary employment due to any disciplinary
action occurring as a result of secondary and/or regular duty employment.

C. Authorization for a Department employee lo engage in extra-duty employment may be revoked by
the Chief of Police when it is determined that such outside employment is not in the best interests of
the employee or the Department. Examples of such instances include (but are not limited to):

1.

2.

The employee being unavailable during an emergency,

The employee being physically or mentally exhausted to the point that their performance may
be affected.

The employment bringing iato distepute or impairing the operation or efficiency of the
Department.

. The employment conflicting with the empiovee’s present duties: or

The employee failing to report as scheduled, and/or fziling to make arrangements for coverage
during their absence.

D. No employee will directly or indirectly solicit any extra-duty employment,

310.3.13 GENERAL PROVISIONS FOR OFF-DUTY EMPLOYMENT

A. No employee shall work any off-duty employment without the knowledge and approval of the Chief
of Police.

Page § of 7
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Nashville Police Department 310.03 Secondary Emplovinent

B. Employees must seck and obtain individual written approval for each off-duty employrment
opportunity they wish to engage in by electronically submitting a Reguest for Secondary Employment
through the chain-of-command to the Chief of Police prior to working any off-duty employment.

C. If time does not permit the written approval of off-duty employment as outlined above, the Chief of
Pelice or the Police Captain may verbally approve off-duty employment pursuant to the provisions of
this directive. Regardless of whether or not the verbal request for off-duty emplovment is approved,
employees must still submit a Request for Secondary Employment as soon as practical.

D. Approved off-duty employment requests will expire on the last day of December of each year,
Employees may not engage in off-duty employment until a new request has been approved.

E. Employees may not engage in off-duty employment that involves any of the foilowing;

1. The use. or the potential use, of law enforcement powers by an employee of the police
department.

2. Employment that presents a potential conflict of interest between a sworn employee and his/her
duties as a police officer. Examples of prohibited off-duty empioyment inchude (but are not
Hmited 10):

a. Serving as & process server, re-possessor, or bill collector, er in any other employment in
which police authority might tend to be used to collect money or merchandise for private

purposes.

b. Conducting personnel investigations for the private sector or any employment which might
require the employee to have access to police information, files, records or services as a

condition of the secondary employment.

¢. Working in the police umform in the performance of tasks other than that of a law
enforcement nature.

d. Work which assists in case preparation using materials, equipment, supplies or computerized
software owned by the Town of Nashvilie for the prosecution or defense in any civil or
criminal action or proceeding.

e. Working for a business or labor group that is on strike or engaged in public demonstrations
or pickets; or

{. Working in occupations that are regulated by, or must be lcensed by, the Nashville Police
Department.

3. Employment that constitutes a threat to the status or dignity of law enforcement as a
professional occupation. Examples of prohibited employment that presents a threat to the status
or dignity of the law enforcement profession include (bui are not Himited to):

300 Personnel Management 310.03 - Secondary Employment Page 6 of 7
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Nashville Police Department 310.03 Secondary Employment

a. Working at establishments which, as their principal business. sefl pornographic books,
magazines, sexual devices, or videos.

b. Working at establishments that otherwise provide enterlainment or services of a sexual
nature; or

¢ Any empioyment that involves the sale. distribution, manufacture or transport of alcoholic
beverages as the principal business,

Page 7 of 7
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¢. 22020-02 Request to rezone property O Eastpointe Avenue from B-1 (general business)
zoning district to R-4 (residential) zoning district. This parcel contains approximately
9.36 acres and the parent parcel is identified as Nash County Tax Parcel
381006484519U.

Mayor Brown stated that the next item for consideration is the request to rezone property located at 0
S. Eastpointe Avenue from B-1 (business) zoning district to R-4 (residential) zoning district. This parcel
contains approximately 9.36 acres and the parent parcel is identified by Nash County as Parcel Number
381006484519U. Mayor Brown asked Mr. Lansing to speak on this rezoning request. Mr. Lansing stated
that a public hearing was previously held to consider this rezoning request The property is owned by
Mr. David Rose and is located behind Food Lion. They are asking __a‘i the property be rezoned; it is
currently commercial and they would like to use it for resuient_ al'purposes. The applicant has requested
the R-4 zoning; the designation allows the largest concentratmn of housmg units.

Mayor Pro Tem Burns stated that in the public hearing it sounded like they w_ uld have setbacks of eight
{8) feet on each side given sixteen (16} feet betwe o (2) houses. She state 'the R-4 classification in
fact has six (6} foot setbacks which would yield twelve { 2) feet between houses. Mr Lansmg stated
that was correct; Mr. Stocks spoke on behaif of Mr. Rose atthat. iblic hearing and Mr:Stocks misspoke.
The designation does require six {6) fool etbacks; it provide dequate amount of spacing needed

would change the look and mtent of the commercnai!y zoned area. She feit that this was a great project
but felt CounCIf needed public mput She wouid like to hold off on the rezoning request until the July
meeting to allow the public the opportun:ty to see the article in the paper and have an opportunity to
speak on the request. Mayor Brown asked if she would like to put that into a motion. Mayor Pro Tem
Burns made the motion to table the rezoning request untit the July 1, 2020 meeting, seconded by
Council Member Hobbs. There bemg no discussion, Mayor Brown called for a vote. The motion was
unanimously approved (4-0}.

6. New Business
a. Resolution 2020-14: Resolution Authorizing the Sale of Surplus Property at Electronic

Auction

Mayor Brown stated that the next item for consideration was Resolution 2020-14: Resolution
Authorizing the Sale of Surplus Property at Electronic Auction. The Town staff wishes to dispose of
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personal property that is no longer of use to the Town. In complance with NCGS §160-270, this
resolution authorizes the Town Manager or his designee to sell surplus property listed on the resolution
at electronic auction on www.govdeals.com. In compliance with NCGS §160A-266, this resolution
authorizes the Town Manager to discard surplus property listed on the resolution once electronic
auction on www govdeals.com has ended. Mayor Brown stated that the Town will be selling a small
diesel generator, a tandem axle diesel generator, an abandoned lift station panel, a 2000 Chevy 1500
Extended Cab Long Bed Pickup, and a 2000 Ford Expedition.

Council Member Hinton asked if the small diesel generator runs, the condition is listed as unknown. Mr.
Brown stated that it will start but it has exceeded its useful life. Mayo:Brown asked if he thought
someone may want it for parts. Mr. Brown stated that someone may want it for parts, to tinker with, or
they may have a use for it, but the department did not have:a use‘for it. Council Member Taylor asked if
we had a replacement for it. Mr. Brown stated that the generator hé‘é-:'t:)j_e_gn out of service about ten (10)
to twelve (12) years and that the department is good.f& go Council Me'r'ﬁ'ﬁ_e_[__i—iinton asked what the
condition of the tandem axe! diesel generator was; the condition is also Iisfé& as unknown. Mr. Brown
stated that it was purchased about twelve (12) years ago and has exceeded its Ut

life as well.

Mayor Pro Tem Burns asked why the last item was Iisted:'i‘i\_:ith e that any money received from the

Member Tavlor There belng : dISCUSSIG Mayor Brown called for a vote. The motion was unanimously
approved (4~0} The resolution w:' approve_t__j_:_jc_l_s follows:
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Resolution 2020-14
RESOLUTION AUTHORIZING SALE OF SURPLUS PRESONAL FROPERTY AT
ELECTRONIC AUCTION

WHEREAS, NCGS §160A-270 allows the Town Council to sel! personal property at electronic
auction upon adoption of a resolution authorizing the appropriate official to dispose of the
property at electronic auction; and

WHEREAS, the Town Manager has recommended that the property listed below be sold at
electronic auction as surplus property.

WHEREAS, NCGS §160A-266 aliows municipalities to discard any personal property that is
determined te have no value; that remains unsold or unclaimed after the municipality has
exhausted all efforts to sell if using one of the authorized methods: or poses a potential threat to

public health or safety.

WHEREAS, the Town Manager has recommended that the property listed below be discarded
once the electronic auction has ended.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Nashville
that:

1. The following described property is hereby declared to be surplus 1o the needs of the
Town:
Small Diesel Generator
Tandem Axle Diesel Generator
Abandoned Lift Station Panel
2000 Chevy 1500 Extended Cab Long Bed Pickup
2000 Ford Expedition

Adopted this 2™ day of Fune 2020

/Zmesca Silver, Town Clerk
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b. Resolution 2020-15: Resaolution of the Town Council of the Town of Nashville Allowing
Commercial Water Customers to Submit a Secured Letter of Credit in Lieu of a Cash
Deposit

Mayor Brown stated that the next item for consideration was Resolution 2020-15: Resolution of the
Town Council of the Town of Nashville Allowing Commercial Water Customers to Submit a Secured
Letter of Credit in Lieu of a Cash Deposit. Home builders and developers in the Town of Nashville must
make a service application to the Town for water service on each new home they build and pay a $100
cash deposit to ensure payment of water charges on that home. The deposit is returned once the new
house is sold and the new owner makes their own application for_séfﬁ'{ice. A house builder has asked if a
letter of credit in the amount of the required deposit could be sd itted in lieu of the cash deposit on
the new homes he is planning to build. The staff has revaewed a df"dlscussed the request and feels a
secured letter of credit from a bank or financial mstttutlon WI" serve the same purposes as a cash
deposit, G '

Mayor Brown asked staff if they had anything they felt they need to add and th'ey did not. Mayor Brown
asked if there was any discussion. There being none, Mayor Brown:called for a mation. Council Member
Taylor made the motion to approve the resolution, SeConc yed by Mayor Pro Tem Burns _;-There being no

discussion, Mayor Brown called for a vote. The motion was unammously approved (4-0). The resclution

was approved as follows:
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Resolufion 2020-18

A RESOLUTION OF THE TOWR COUNCIL OF THE TOWN OF NASHVILLE
ALLOWING COMMERCIAL WATER CUSTOMERS TO SUBMIT A SECURED
LETTER OF CREDIT IN LIEU OF A CASH DEPOSIT

WHEREAS. Section 38-38 of the Nashville Code of Ordimances requires every
applicant for water service 10 make a cash deposit as security of payment of all customer
charges; and

WHEREAS, commercial customers have requested te use a secared letter of credi
from their bank or financial institution in liew of paving a cash deposit:

NOW. THEREFORE. BE IT RESOLVED by the Town Council of the Town of
Nashville, North Caroling that commercial water customers are hereby allowed to submit &

secured fetter of credit from their bank or financial institution in an amount equal to the
required deposit in Sections 38-38 and 38-39 of the Nashville Code of Ordinances in licu of g

cash deposit,

ADOFTED this the 2™ day of June 2020 in Nashville. North Carolina.

Brenda Brown, Mdyor

{Seal}
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¢. Consideration of the Town of Nashville Coronavirus Relief Fund

Mayor Brown stated that the next item for consideration is the Town of Nashville Coronavirus Relief
Fund Plan. The NC General Assembly has appropriated much of the State of North Carolina’s Federal
CARE Act funding to counties via the NC Coronavirus Relief Fund. Nash County, in turn, has appropriated
$300,000 to the ten (10) towns in Nash County. The funds can be used by local governments to cover
expenses incurred preparing and dealing with the COVID-19 pandemic, provided the local government
receiving the funding adopts an official plan for its use of the funding.

Mrs. Sanchez stated that Nash County has received funding through the State from the CARES Act and
stmg {o participate in order to help

they have elected to share that funding with the Town. We are r_eq'_
us receive funding from FEMA as well. Mrs. Sanchez stated that it requrres a 25% match but we are

lose at this pomt in apptylng for it and Mrs. Sanchez stated that was correct Mavyor Pro Tem Burns
asked what exactly the funding covered and if it red the plexi glass and’ the computers. Mrs.
Sanchez stated it does not cover the computers; 1A money covers public safety personnel, specific
medical expenses and PPE; she believes that the plexﬁw’iass is included in that. We are ‘working on
applying for the FEMA Funding in addition to the applying f_or the funding from the County

Mayar Pro Tem Burns asked how much fundlng the County rec _ d; Mrs. Sanchez stated that they are
going to allocate $300,000 to the mumcrpa!mes w:thm the County.. Mayor Brown asked if there was any
additional dlscuss:on There bemg none, Mavor Brown calied for a motzon Council Member Hinton

Mayar Brown calied for__a vote The motlon was unammouslv approved (4~ O) The plan was approved as
follows:
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Town of Nashville's
Local Government Plan
For Coronavirus Relief Funding
June 2, 2020

The Town of Nashville's Local Government Plan for Coronavirus Relief Funding is
g

to use the tunding to reimburse the Town for direct costs incumred preparing and dealing with

the COVID-19 pandemic i Nashville, and 1o cover lost utility revenues resulting from the
COVIH-19 pandemic.

ADOPTED this the 2™ day of J 2020 in Nashville. North Carolina,

Q‘@maﬂw Q@Ww

Brends Brown, \«fav{}r

ATTEST:

ontesca Sthver, Town Clerk

(Seal)
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d. Budget Amendments
i. Budget Amendment #28

Mayor Brown stated that budget amendment #28 reallocates unused funds to cover over budget line
items. Major over budget line items include; State of Emergency expenses due to COVID-9, public
building capital outlay due to VC3 infrastructure upgrades, fire full time saiaries, sanitation contract
services due to Waste Industries, administration full time salaries, water salaries (offset by decrease in
sewer salaries}, purchase of additional water meters, sewage treatment, and sewer surcharges. Budget
amendment #28 also allocates fire capital reserves from Nash County to the fire department for the
purchase of air packs.

Mrs. Sanchez stated that this was the final budget amendme _-.f_o ___the fiscal year. She reallocated funds
within the current budget instead of appropriating funds frbm fund balance Mrs. Sanchez stated that
the Town has seen a lot of change and new staff mthm"the last year and she reallocated based on things
that changed because of this. Mayor Brown summarized the major items !fsted in the budget
amendment and sent a memo out earlier this week _o discuss some of the Iarge;' items that are included
within the budget amendment. Mrs. Sanchez stated fhat intheg _eral fund line ltem_lo 620-4500
should read 10-620-3300 and that it |s stlll for supplies. k : '

Mayor Brown asked if next year we would be 'e'ating with this'same type of clean up issues and Mrs.
Sanchez stated that she does not intend td. Mayor Prq_ m Burns stated that the budget was not
properly planned for the things that have occurred within t e fiscal year Mayor Brown asked if there
was any additional dISCUSSI n"There being none, Mayor Wh'calle_d for a motion. Council Member
Taylor made the motion to approve budget amendnient #28, seconded by Council Member Hobbs.
There being no dlscusszon,_f_\ﬂayor Bro‘wn called for a vote. The motion was unanimously approved (4-0).
The budget amendment was approved as follows:
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BUBGET AMENDRMENT
FISTAL VERR 2019- 2020

Budget Amendment & ZE
Arnengded
Areount B kreount Description Current Budget IRCREASE DECRFASE Budpel
tund 10 - General fund !
Cepartment VARIDUS
fevenues:
103-353-0000 HREFROTECTION CORTRIBUTION S ARG FR0.0C S 42,000.00 S 531000
NEY CHAMGE I8 REVERUES & 42,000.08
Exnenditures:
30-420.0200 FULL HIBAL GALARITS 5 FIIBe4O0 % 5.250.00 5 208400
16-520- 7400 €0 LQUIFMENRT 5 A00.00 % 30G00 s 5T00.00
EO-500- 1300 CAPITAL IMPROVENMERTS - 5740000 S 8.300.00 S 5, 700 00
1053101700 VEMICLE MAINTERANCE ¢ 1500000 § 4.400.00 5 19,4000
10-530-0260 FLiLE TIRAD SALARIES £ 50688600 ¢ 15,800.00 S SEL9ZEDG
EREGTE00 C O EOUIPENT £ 1E00n % 45 00 .00 5 16280000
1C-5B0-4500 CONTRALY SERVICE £ 13GB000 & 13,000.00 5 MAROB0.GH
16-630-1100 YELEPHONE & POSTAGE $ 5250083 & 100080 S £.250.00
18460 2000 STATE Of EMERGERCY EXPERNAES 5 - s E,000.00 13 70,000 GG
10-6E0-34C1 POLICE SAFETY $ SO 00 5 285000 < 2.500.00
10-660-0401 MARKET STULY RESERVE 5 4073006 § 073000 S :
il 660 5403 WEORKERS COMP K 50,657 40 3 844000 ¢ 72.301.00
10-860-5407 UNERPLOYRMENT INGURARCE $ 6.E75.00 s 527500 5 1,104 80
10-620-4500 LUPPIIES $ 28,530 00 5 1420500 8 14,295 G0
WET CHAKGE IN EXPENDITURES § 42 00000
Faengd 30-Fublic Woris
Revenpes:
Expenditures:
I0-660 5402 UNEMPLOYREINT IRSURBNCE 5 2.500.00 $ 230000 % 20003
30-660-7400 TAPITAL OUTLAY s 13,985 00 5 590005 & £,085.00
I0-EH0- 0800 CONTRIBUTION 70O RETAINED FARRINGS S IR7.56000 S IsrsEbon s -
30-F20-0200 SALRRIES & L0080 % L0650 $ 1,800 G
A0-726-1100 TELEPHONE & POSTAGE 5 450,00 3 TEIO0 3 25000
3057203300 SUPPLIES $ 600 60 & LSG0OG S 1.500.00
30-720-4560 CORTAEACY SERVI(E $ &.0a0 50 ¢ 330000 & £.74008
I0-HI10-0700 FLILL TIBAE SALARIES 5 1088600 % 1C.500 03 S 14138600
3G-810-02G1 OVERTIRIE $ ESREOL S 2,000.09 b3 10,5880
30-B10-030D SEASONAL WAGES e 20 300.00 s 228000 S 1606000
i0-8100700 RETIRERZENT 5 150680 5 200000 s 5,500 050
30-810-1100 TELEPHONE & POSTAGE & FRUESTET IS JAREY] b 50000
30-B310-1307 UTHITHS § 42,000.00 5 700000 % A5L.000 00
30-210-1600 ECUIMENT MANTENANCE s $E.000.00 5 IBO006T ¢ 3,008.00
30-810-1700 VEHICLE MAINTENARTE H 4,000.00 § 200000 % 2000.00
IG-810-3100 GAS Oi TERES 13 S.000.00 & OO0 ¢ FOLO00
20-810-2300 sueeLifs s 44, 000.00 ) PRI 47,065 00
30-E1H 3800 FAETERS S 1aG000.00 % §2550.00 S IBIELCGD
30-810 3500 CORTRACY SERVILE 3 748 SRLED S ISH000 < 38.500.00
30-BI0-4800 PURCHASES FOE RESALE S eDDOna0e s 1478000 & SES 21000
30810 7400 CO EQUIPEAENT s 16, 350.06 ¢ 00000 ¢ £,300.00
3CB20-D20C FLLE Fibtk SALARIES S 130,642.00 5 LOGLOO ¢ 12364200
30-8206-3100 FELERHONRT & POSTAGE b 510660 $ PR ATl PI00.60
30-820-160C TOQUIPMERT MAINTENARCE s LELDOGD & 3,100.00 s 21100.00
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30820 3100 GAS 04 TIRES g 9n0R0n 8§ 1,000.00 S 000000
820 4800 SEWAGE TREATMENT S OLHLOIN00 B &3,000.00 $ 1831800000
30820 4403 SEWER SURCHARGES S aomon S 180000 00 % 3SB.OODGD
ID-220-4300 CONTRACT SERAVICE $ 11.006.00 5 403000 % 1837050
30 8209501 SEWER SYSTE8I RERAR S 30LANO0 T 2340000 1 27EA0000
30 B2 7400 €0 EQUIPMENT £ 1200000 s 2000 5 ARG
<7 NETCHANGE IM EXFENDITURES §
/.x ,ff //
EXPLANATION

Toclean up over budge! bagitems

Oate

Approves by Town Manager

prsted i e

Apgroved by Tows {ountil lterm &

Date



10.

Town Manager’s Report-There was no manager's report.

Council Comments ~There were no council comments.

Mayor Comments-There were no comments.,

Closed Session

a

Closed Session: Pursuant NCSG §143-318.11(a)(6) Personnel to consider the
qualifications, competence, performance, character, itness, conditions of appointment,
or conditions of initial employment of an individual-public officer or employee or
prospective public officer or employee. :

Mayor Brown called for a motion to go into closed sess:on pursuant to NCGS' $§143-318.11(a)(6) for

personnel to consider the qualifications, competence performance, character"_

ltness, conditions of

appointment or conditions of initial employment of an individual pu_bllc officer or employee or

prospective public officer or employee. Council Member Hobbs

ade the motion, seconded by Council

Member Hinton. Mayor Brown called fora vote The motion was unanimously approved {4-0). Mayor
Brown informed the public that there would be no actlon taken i m closed session. Council entered closed

session at 8:21 p.m.

Mayor Brown called for motron to return to open sesswn ; M yor Pro Tem Burns made the motion,

Attest:

There bemg no further busrness Nlayor Brown called for a motion to adjourn. Mayor

Pr Tem Burns made the motlon to adjourn, seconded by Council Member Hobbs. There being

ssion, Mayor Brown called for a vote. The motion was unanimously approved (4-0}.

Mayor Brown deciared the meetmg adjourned at 9:14 pm.

Brenda Brown, Mayor

lontesca Silver, Town Clerk
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Called Meeting Minutes Thursday, June 4, 2020

The Town Councii of the Town of Nashville held a Called Meeting on Thursday, fune 4, 2020 at
7:00 PM in Town Council Chambers. Members Present: Mayor Brenda Brown, Mayor Pro Tem Kate
Burns, Council Member Larry Taylor, Council Member Louise Hinton, and Councit Member Lynne Hobbs.
Absent: None. Staff Present: Randy Lansing-Town Manager, Tesa Silver ~Town Cierk, Sam
Sanchez-Finance Director, Chris Joyner—Fire Chief, Anthony Puckett-Police Chief, Lee Brown ~Public
Works Director and Tina Price—Planning Technician.

1. Call to Order by Mayor Brown

Mayor Brown called the meeting to order at 7:00 p.m.
2. Pledge of Allegiance and Prayer
Mayor Brown led the prayer and the pledge of all

3. Iltems for Consideration

Mayor Brown stated that the purpose of this meeting wa&'ib adﬁbt the Fiscal Year 2020-2021 Budget
Ordmance Fire Station Il Capital ?ro;ect{)rdmance, and Fiscal’ ar 2020-2021 Fee Schedule. A public

property tax bill and that 15 why she was_asklng' She .thought it should have been put with the
e stated that eve _‘one ioo' s at it as if it is a tax. It is paid for when everyone pays their

ordinance;::
property taxes

Mayor Pro Tem B ns stated that the ordinance states a tax rate of $0.15 per $100 assessed evaluation
levied against the Gully Fire District; the County has not made a decision on it and will not until June 15,
2020. She asked if the Town e ¢ éy what was written in the ordinance. Council Member Hobhbs stated
that they can say subject to. (;9_ ncil Member Hinton stated that she had a concern about the rate of
increase; she stated that Mr. Lansing had stated that there was an 11% increase from the 2019-2020
budget. Mr. Lansing stated that there is an 11% increase in expenditures over the amended 2019-2020
budget. Council Member Hinton stated that if anyone reviews the original 2019-2020 adopted budget
and the proposed 2020-2021 budget that there is a 17% increase. Mr. Lansing stated that was correct,
however, $1,800,000 was in transfers, they were not cash expenditures. Council Member Taylor stated
it was a cleanup process that there was no exchange of funds. Council Member Hinton stated that when
this is published that information will not be there. People will be looking at the hard numbers, they will
be able to do basic math and figure out that there is a 17% increase.




Mayor Pro Tem Burns stated that everyone also has to look at income; the Town has a greater income
based on grants, taxes, and fees that are levied. The new sources of revenue cause an increase as well.
No one should look just at total versus total; there are many factors that should be considered. Council
Member Hinton stated that we are expecting a iot of money to come in, and we are not sure what we
will receive; these are big assumptions. Mayor Pro Tem Burns stated that they are big assumptions
based on the most valuable information that we were able to receive. We received information from
the North Carolina League of Municipalities (NCLM}, and the budget was constructed using their most
conservative projections with the greatest amount of loss and the most impact. The information that
NCLM provided was put together by economist and the Town has
certain extent to make decisions.

ly on that information to a

Council Member Hinton stated that the neighboring governments are not increasing their budgets; the
City of Rocky Mount has decreased their budget by 3% and' the Countv Is ”holdlng the line.” Mayor Pro
Tem Burns stated that both of these municipalities ntities that have nore of an ability to fluctuate
within their budgets. Council Member Hinton stati at the Town should be even more objective

because the Town doesn’t have the revenue that t rger municipalities ha\ié;-Ma or Brown asked if

there were any additional comments.

Council Member Hobbs stated that she fewed the bud'g___et‘ thorgughly; she felt that the Town has
done a very good job in being extremely conservative. She felt that with the information that the Town
is aware of that we can proceed with the budget w catti
address things if things do take aturn for the

\ - half of 2020 averaging 15.8% at annual rate.
Increases in consumer sp further declines in business investment; the

CDngFESSiOna{ Budget Off’cé“ b

he has reviewed the numbers and she is comforiable with the
that occurred are necessary. The Town needs a garbage truck, the
rehensive plan, the financial software, and the firefighters. She

Id cut. Council Member Taylor stated that the only other thing that

be service to the citizens and Council doesn’t want to do that. He
stated that Council is not instituting any type of tax increase, so there is no reason to cut back services.
Council Member Taylor stated that based on what economist are forecasting he his hopeful that the
Town will bounce back quicker than what is being projected and that we will come back strong. He
stated that department heads will need to watch their spending as we enter the new fiscal year.

Council could possibly cut w

Council Member Hinton stated that all of these assumptions and projections are being made with the
hope that the virus doesn’t come back. Council Member Taylor stated that was correct; he stated that
no one knows what the virus will do. Council Member Hobbs stated that the fee increases inciuded in



water and sewer are extremely important to implement now. The intention of any enterprise fund is to
run like a business; implementing the fees we are allowing the fees to sustain the program. If the Town
doesn’t do this then the Town will begin to take a loss on the enterprise fund that the Town would begin
to subsidize; this is not what it was designed to do. We do not want to put an additional burden on tax
payers 1o pay for or subsidize an enterprise fund that should be operating or at least breaking even on
an annual basis. Council Member Hinton stated that they were implementing the fees at the worse
time. They are giving people an extension to pay their utility bill, no one is being cut off or assessed iate
fees, but then they are increasing the utility bill to $7.50 a month.

Mavyor Pro Tem Burns asked what the current situation is when a§se“':‘i_ng late fees and penalties. Mrs.
Sanchez stated that the order has been extended; it has been exffé'n’ded to July 29, 2020. She stated
that as of right now we are ok. We are receiving payment the amount of cash we've received has
not decreased. She stated that we have experienced a loss )t bei g able to assess fees. Council
Member Hinton stated that the $7.50 increase was a 23% increase per household. People will see that
every month and look at it as a tax. Council is not gbﬁ_ gup on property taxe: _4 t they view that as a tax
because they see that increase every month. She understands the reasoning for it; but felt it was bad

timing.

There being no further discussion, May rown_ called for am n. Mayor Pro Tem Burns made the
motion to approve the 2020-2021 Budget Ordmance, seconded by Council Member Taylor. There being
no discussion, Mayor Brown called a rolt call vote The monon was approved (3-1, Council Member

Hinton voted against the m ‘ The budget’jf




TOWN OF NASHVILLE
FISCALYEAR 2020-2021
BUDGET OGRDINANCE

WHEREAS, the Town Manager has presented to the Town Council of the Town of Nashville a
proposed budget for fiscal vear 2020-2021, and;

WHEREAS, the Town Council has conducted a Public Hearing on Jupe 2, 2020 which was
advertised on May 21,2020 in the Ngshyiile Graphic. a local newspaper with general circulation,

NOW THEREFORE, BE I'T ORDAINED by the Town Council of the Town of Nashville that
the 2020-2021 Fiscal Year Budget is adopted with the revenues and appropriations by fund as stated in
the summary of funds for fiscal year 2020-2021 showing estimated revenues and appropriations are
subject to following:

Seclion !

The tax rate will be set at $0.58 per $100.00 based on an assessed estimated evaluation of
$379,446.834 at a 97.19% prior year collection rate, The vehicle license tax is set at $12.50 per registered
vehicle. An additional tax rate of $0.10 per $100.00 of assessed evaluation is levied in the Municipal
Service District. A tax rate of $0.15 per $100.00 of assessed evatuation is levied in 1he N.§. Gulley Rural
Fire District,

Section 2

The Budget Officer {Town Manager) is authorized to transfer monies from an
appropriation to another within the same department. Any such transaction shall be
reported o the Town Council at its regular meeting and shall be recorded in the minutes.
The Budget Officer {Town Manager) is authorized 1o transfer amounts up to $5,000
between departments of the same fund upon finding they are consistent with aperational
needs. Any such transaction shall be reporied to the Town Council at its regular meeting
and shall be recorded in the minutes.

i Any transfer over $5,000 between departments or across funds shall be submitted to the
Town Council for approval prier to the transfer.

B No revenues may be increased and no funds may be moved from the Contingency
account without formal approval from the Town Council prior to the action.

The Budget Document is accepted, made part of this Ordinance, and is on file in the Office of the
Town Clerk of the Town of Nashville.



Section 3

Estimated Revenue
Appropriated Fund Balance

Total Estimated Revenues

Governing Body
Administration

Human Resources

Finance & Tax

Planzing and Developmient
Public Buzldings & Grounds
Fieet Maintenance

Palice

Fire

Streets

Powell Bill

Sanjtation

Stormwater

Parks, Recreation, and Cultural Resources

Library

Cemetery
Non-Departmental
Transfers/Pass-Throughs
Debt Service

Total Appropriations

TOWN OF NASHVILLE

GENERAL FUND SUMMARY 2020-2021

$7,177,242.00
§73,537.00

$7,250,779.00

$37,250.00
$783,305.00
$164,505.00
$286,705.00
$272,860.00
$207,045.00
$87,405.00
$1,631,250.00
$1,345,175.00
$797.880.00
$200,600.00
$1,039,925.00
$1310,446.00
$151,450.00
$303.895.00
$137,205.00
$78,424.00
§53%,404.60
$82,650.00
$7,250,779.00

MUNICIPAL SERVICE DISTRICT FUND SUMMARY 2020-2021

Estimated Revenue

Appropriations

$39,000.00

$39,000.00

ENTERFRISE FUND SUMMARY 2020-2021

Estimated Revenue
Appropriated Fund Balance

Estimated Revenue

Water & Sewer Non-Departmental

Water & Sewer Administration
Waier Operations

Sewer Operations
TFransfers/Pass-Throughs

Debt Service

§4,319.000.00
§19,238.00

$4,338,238.00

$230,207.00
$262.815.06
$1,182,200.00
$2,304,940.00
$310,000.00
$47,986.00




Total Appropriations $4,338,238.00

TOWN OF NASHVILLE

CAPITAL RESERVE FUND - GENERAL FUND SUMMARY 20202021

Estimated Revenue $4539,554.00

Total Appropriatians $459,554.00

CAPITAL RESERVE FUND - ENTERPRISE FUND SUMMARY 2020-2021
Estimated Revenue $312,060.08

Total Appropriations $312,000.80

CAPITAL PROJECT FUND — FIRE STATION HSUMMARY 2620-2021
Estimated Revenue $106,000.00

Total Appropriations $105,000.00

GRAND TOTAL ALL FUNDS 2020-2021

General Fund $7,250,779.00
Municipal Service District $ 39,000.00
Enterprise Fund $ 4,338,238.00
Capital Reserve Fund - General § 459.554.00
Capital Reserve Fund - Enterprise §312.000.00
{Capital Project Fund - Fire Station I $100.000.00
Grand Total of All Funds 812,499,571.00

Adopted this 4" day of June 2020.

I's //7
;3@ b Aac (35‘?“ . FEA

! "Breada Brown, Mayor

ATTEST: El
B : . XA
Tontesca Silver, Town Clerk




b. Consideration of the Adoption of the Town of Nashville Fire Station li Capital Project
Ordinance

Mayor Brown stated that the next item for consideration was the Fire Station !l Capital Project
Ordinance. Council Member Hinton stated that the ordinance probably should not be voted on since the
decision has not been made by the County. Mayor Pro Tem Burns stated that once Council has heard
from the County, they can move forward with adopting the Fire Station Il Capital Project Ordinance. She
agreed with Council Member Hinton in that she does not think Council should adopt the ordinance
before the County makes a decision. Mrs. Sanchez sated that the ordinance is just a capital project
ordinance and that it is a multi-year ordinance. Mayor Pro Tem Bur__n"f':f asked what will happen if the
County does adopt the increase. Mrs. Sanchez stated that if th Cp_gﬁty doesn’t grant approval then the
ordinance would still be in effect for the project. :

Council Member Hinton and Mayor Pro Tem Burns felt that lt would be better to hold off on voting on
the ordinance until the County has made a decisiol efe being no addltaonai discussion, Mayor Brown
called for a motion. Mayor Pro Tem Burns made éf'm ion to table the Fire Stataon il Capital Project
Crdinance, seconded by Council Member Hinton. Ther‘_j‘ bemg no discussion, Mayor Brown called for a
abled until the meetmg that will be held

vote. The motion was unanimously approved (4-0). This ttem i
onJuly 1, 2020, -

¢. Consideration of the Adop"cxi'on of 't'ﬁé'Town of Nashville 2020-2021 Fee Schedule

Mayor Brown stated that next ltem for con5|derat|on was the Town of Nash\n%ie 2020-2021 Fee
Schedule. Mayor Brown stated that aII water base fees w:il now mciude the first 1,000 gallons within
the base fee. She stated that the water base fee wu! now be $13.61 a month and each additional 1,000
gallons will be $4.18. She stated that the sewer base fee will now be $13.91 a month which also
includes the first 1, 000 gallons ?he monthty samtatlon fee will be $18.78 and the monthly recycling fee
_ [Mayor Brown veriﬁed those fee mcrease were correct, and Mr. Lansing stated that was
correct Mayor Brown statéd there was an increase to pack up appliances from $10.00 to $25.00. She
stated that the zoning certlfacatlon letter wm now be $3.00. She stated that for subdivisions for
prefiminaries wnth more than five (5) lots with no improvements there will now be a $50.00 flat fee. The
major final plat rewew will now be 5100 00. Residential and commercial site development plans will
now be $150.00. Flood : zone certeﬁcataons are increasing from $30.00 to $40.00.

Mayor Brown asked if there was a'ny discussion or guestions about the fee schedule. Council Member
Hinton confirmed that the $13.61 includes the $6.00 mandate. She asked what the $1.87 was for. Mr.
Lansing stated the increase that is being proposed will allow the base fee to cover the fixed cost of the
meters for the water system; he stated that everyone will pay the $7.87. Council Member Hinton
confirmed that the $5.74 is for the first 1,000 gallons of water used and Mr. Lansing stated that was
correct and they were put together to give a total of $13.61. Council Member Hinton confirmed that the
$6.00 mandate did not go away and Mr. Lansing stated that was correct, that it had been renamed.

There being no additional discussion, Mayor Brown called for a motion. Council Member Taylor made
the motion to approve the 2020-2021 fee schedule, seconded by Council Member Hobbs. There being

7



no discussion, Mayor Brown called for a vote. The motion was approved (3-1, Council Member Hinton
voted against the motion). The fee schedule was adopted as follows:

Town of Pashuilic

BRENDA BROWN
MAYOR

RANDY LANSING
TOWN MANAGER

TOWN COUNCHL
KATE C. BURNS
LOUIBE W, HINTON
LARRY DL TAYLOR
LYNNE HOBBS

Town of Nashvillie

Fee Schedule — Fiscal Year 2020-2021

PUBLIC UTILITIES — WATER & SEWER FEES

Description

Current Fee

Utility Application Fes:
Utility Deposit:

Utility Deposit Without Social Security Number:

Water Connection Fees:
(%" to 2" lines)
{Greater than 2" line}
Meter Costs:
5/8” Water Meter
17 Water Meter
1%" Water Meter
27 Water Meter
2" Compound Meter
47 Water Meter
8" Water Meter

Irrigation Connection:

Post Office Box 887 . Mashville, North Caroling 27836 .

$45.00
$100.00
£150.00

£1,000.00 + Meter Cost $1,000.00 + Meter Cost

£1,5006.00 + Meter Cost $1,500.00 + Meter Cost

$205.00

$305.00

$570.00

$680.00
$2,009.00
$3,100.00
$5,070.00
$550.00 w/Meter

Telephone: [25214592-4531 , Fax: {2521459-8926



Water Reconnection Fee:

Nonpayment Fee:

Late Paymert Fee:

Sewer Connection Fees:
{4" ling)

{Greater than 4" line}

Type

Cown of Fashuille

Meter Size

$30.00
$50.00
5% of Bilt

$1,000.00
$1,500.00

PUBLIC UTILITIES - WATER & SEWER RATES

Fee

in-Town Water Base Fee;

In-Town Water Rate:

Out-of-Town Water Base Fee:

Out-of Town Water Rate:
Bulk Water & irrigation Rate:
In-Town Sewer Base Fee:

In-Town Sewer Rate:

Cut-of-Town Sewer Base Fee:

Post Office Box 887 . Nashville, North Caroling 27856 . Telephone: (252)459-4511 . Fax: {252)459-8926

5/8" Meter

1" Wieter

1%" Meter

2" Meter

2" Compound
4" Meter

6" Meter

All Meter Sizes
578" Meter

1" Meter

17" Meter

27 Meter

2" Compuound
4" Meter

6" Meter

All Meter Sizes
Al Meter Sizes
All peter Sizes
All Meter Sizes

all Meter Sizes

$13.61/mo. includes 1st 1,000 Gallons
$14.44/mo. Includes 1st 1,000 Gallons
$16.24/mo. Includes 1st 3,000 Gatlons
$17.15/ma. includes 1st 1,000 Gallons
$28.64/mo. Includes 1st 1,000 Gallons
$37.32/mo. Includes 1st 1,000 Galions
$53.74/mo. Includes 1st 1,000 Gallons
$4.18/1,000 Gailons

$24.64/mo. Includes 1st 1,000 Galfons
$25.47/mo. includes Ist 1,000 Gallons
$27.27/mo. includes 1st 1,000 Gallons
$28.18/mo. includes 1st 1,000 Galons
$39.67/mo. includes 1st 1,000 Galions
$48.35/mo. Includes st 1,000 Gallons
$64.77/mo. Includes 1st 1,000 Gallons
$8.52 per 1,000 Gallons

$5.80 per 1,000 Galions

$13.91/mo. Includes st 1,000 Gallons
$9.53 per 1,000 Gatlons

$28.33/me. includes 1st 1,500 Galions
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Town of Nashville

Out-of-Town Sewer Rate: All Meter Sizes $19.41 per 1,000 Gallons
Sewer without Water:
in-Town Flat Rate: $69.62/ma.

Gut-of-Town Flat Rate: $141.77/mo.

PUBLIC WORKS - CEMETERY

Type Description Fee

Grave Site: Single $735.00
Two $1,417.00
Four $2,730.00
Fight $5,250.00

Opening/Closing Fees for Interment by Coffin:

Operating Hours - Resident $575.00
QOperating Hours — Non-Resident $700.00
Non-Operaling Hours — Resident $650.60

Non-Operating Hours — Non-Resident  $800.00
Holiday Weekends - Residents $700.00
Holiday Weekends - Non-Resident $950.00
Hoflidays Mot Available

Opening/Closing Fees for Interment by Cremation;

Operating Hours - Resident $350.00
Operating Hours ~ Non-Resident 5425.00
Non-Operating Hours - Resident £400.00

Non-Operating Hours — Non-Resident  $450.00
Hotiday Weekends - Residents $475.00

Hotiday Weekends - Non-Resident S5G0.00

Haotidays Not Available
Annual Upkeep: $30.00/year or $150.00 one-time fee
Stone Setting/Moving Fee: $25.00

Post Office Box SE7 . Mashyllle, North Coroling 37856, Telephone: {2%21458-4511 . Fax: (25718598928
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Cown of F2ashvitic

Deed Recording: Nash County Rate

Perpetual Care/Grave Site: $314.00

PUBLIC WORKS - SANITATION & RECYCLING FEES

Description Current Fee
Sanitation Monthly Fee: $18.78
Recycling Monthly Fee: $5.35

Bulk/White Good Pick-Up:

First lteem: $15.00
Each Additional item: $8.00
Appliznces: $10.00 per appliance
Yard Trash/Fiat Bed Load: $100 per load
Each Additionat Roli Gut Cart: $6.80
Code Enforcement Cleanup Waork: §75.0G/hour (one hour minimum)

PUBLIC WORKS — STORMWATER FEES

Description Fee
Residentiak: $2.50 per month/flat rate
Non-Residential: $2.50 per month per ERU*

*Each Equivalent Residential Unit equals 2,500 square feet.

ADMINISTRATION
Diescription Fee
Copies: $0.10 per pape
Street Event Permit: $125.00
Returned Check Fee: $25.00
POLICE DEPARTMENT

Post Office Box 987 . Nashville, North Caroling 27856 . Telephone: {252)459-4511 | Fax: {252}45%-842¢
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Town of $2ashmlle

Description Fee
Police Report Copy: $5.00
Parking Violations: $25.00
Handgdicap Parking Viclation: 4250.00
Parking in a Fire Lane: $50.00
Parking within 15" of a Fire Hydrant: $30.00
Peddier's Permit: $50.00
Littering: £100.00
Fingerprinting®: $15.00

*Free for officers and children; 515.00 for up 1o two cards, $5.00 for each additional card.

LIBRARY
Description fae
Lost Library Card: 8500

Lost Purchased Book:
Lost Donated Book:
Incoming/Qutgoing Fax:
Overdue Book:

Lost Videogame:

Overdue Videogame:

Copies and Scans:

Replacement Cost

$5.00

$1.00 per page

40.25 per day per book / $50.00 maximum
Replacement Cost

$1.00 per day per videogame / $50.00
maximum

Black & White: 50.25 per page
Color: 50.7% per page
FIRE DEPARTMENT
Description Fee
fire Report Copy: $5.00

Ppst Office Box 987 . Nashville, North Carpling 27856 . Telephone: {(2523459-4511 . Fax: {252)4%9-8926



Town of Bashurlle

PLANNING DEPARTMENT

Pescription Current Fee

Zoning iReguires Public Hearing):

Zoning Certificate 540.00

Rezoning $200.00

Text Amendment $200.00

Zoning Certification Letter $40.00

Speciat Use Permit $200.00
Subdivisions:

Major Preliminary (more than 5 lots; no improvements) 550 fiat fee & $5 per lot

Major Pretiminary {more than 5 lots; w/ improvements) $200 flat fee & $5 per lot

Major Final Plat Review $100.00
winor 15 or less iots; no improvements) $25 fiat fee & 85 per lot
Text Change {Ordinance Revision} $200.00

Site Development Plans Residentizl and Commercial: $150.00

Board of Adiustment:

Variance $200.00

Appeal/Interpretation $200.00
Annexation:

Voluntary $200.00

Involuntary S0
Signs:

Free Standing Sign $75.00

Flush Mounted Sign $50.00

Temporary Sign/Banner $35.00
Yard Sale:

First Permit in 12 Month Period $5.00

Next Permit in 12 Month Period $10.00
Permit to Develop in a Flood Hazard Area: $ 50.00

Post Office Box 987 . Nachville, North Caroling 27836 Telephone: {252)458-4511 | Fao (252)455-8826



Town of Nashulie

Flood Zone Certifications: 540.00

Copy of Development Qrdinance/Land Use Plan: $ 20,00

PARKS, RECREATION, AND CULTURAL RESOQURCES DEPARTMENT

Description Fee

Aduit Athletics:
Resident Fee FREE 3li sporis.
Non-Resident Fee $10.00 ali sports.
Summer Camps;
Resident $15.00/day

Non-Resident $25.00/day

Adopted this 4"day of June 2020.

,ﬁﬁi&} Gi).mxm
/ /

Brenda. Brown, Mayor

Jéntesca Silver, Town Clerk

Post Office Box 387 . Nashville, North Cargolina 27856 | Telephone: {252)459-4511 . Fax: {252)459-8926

Mayor Brown thanked everyone for their hard work on the budget.
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Council Member Taylor thanked Mrs. Sanchez for all her hard word and help with the budget. He
thanked Mr. Lansing and Mrs. Silver for all their help with the process. He also thanked the department
heads for all they do and asked them to keep up the level of service.

Council Member Hobbs thanked the staff for all the work they have put into creating the budget. She
stated that it had been a good process. She encouraged everyone to support the local businesses; the
businesses are seeing a large impact due to COVID-19. She believes our support is critical.

Mayor Pro Tem Burns thanked Mrs. Sanchez, Mr. Lansing, and all of the staff. She stated that they
appreciate everyone’s hard work, their patience, and their understanding during this process.

Council Member Hinton thanked everyone. She also apprecuate the help that she received from

both Mrs, Sanchez and Mr. Lansing.

4. Adjourn

There being no further business, Mayor Brown cai!ed fora motaon to adjourn. Counc:l Member
Hinton made the motion to adjourn, seconded by Council Member Taylor There bemg no discussion,
Mayor Brown called for a vote. The motlon was: nimously ap roved (4-0). Mayor Brown declared the
meeting adjourned at 7:25 p.m. -

Brenda Brown, Mayor

Attest:

Jontesca Silver, Town Clerk -~
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Called Meeting Minutes Thursday, Junell, 2020

The Town Council of the Tawn of Nashville held a Called Meeting on Thursday, June 11, 2020 at
6:00 PM in Town Council Chambers. Members Present; Mayor Brenda Brown (Mayor Brown was
present via the Zoom platform), Mayor Pro Tem Kate Burns, Councit Member Larry Taylor, Council
Member Louise Hinton, and Council Member Lynne Hobbs. Absent: None. Staff Present: Randy
Lansing-Town Manager, Tesa Silver-Town Clerk, Sam Sanchez~Finance Director {Mrs. Sanchez was
present via the Zoom platform), Chris Joyner~Fire Chief, Scott Whitford—-Battalion Chief, Anthony
Puckett-Police Chief and Tina Price~Planning Technician. Others Present: Kevin Varnell, Project
Manager Stocks Engineering. '

1. Call to Order

Mayor Pro Tem Burns called the meeting to order at 7;00 pm

2. Pledge of Allegiance and Prayer

Mayor Pro Tem Burns led the prayer and the pledge cif-g!_t_ggiance

3. items for Consideration 5
a. Discussion and Consideratibr‘e 6f

pgrades on Eastern Avenue

Mayor Pro Tem Burns turned the meeting over to Mr. Lansmg Mr. Lansing stated that he provided
everyone with information on whqt_was bemg consudere Mr. ansing ‘stated that most people are
aware that NCDOT will, be extendmg' astern Aven' m Nashville to Rocky Mount into four (4) lanes.
The project is slated to begin in August:of next year. In order to extend the road, some of the Town
utility lines will have to be relocated e wants Counglil to consider upsizing the water main pipe from a
12" to a 167:pipe along Eastern enue from_R_ gency Dnve to Red Oak Road and for constructing
sanitary sewer lines from the south ssde of Easter venue o the north side between the Regency Lift
Station amiar drive. He has reache out to NCDOT and obtained a price for the project. Barnhil

Contractmg:Company out of Rocky Mou'nt _ _as the design contract with NCDOT for the upcoming

project.

Mr. Lansing reached out to Barnhlli and they have provided a price estimate for upsizing the water main
from Regency to Red Oak Red; the prlce includes engineering and is $141,334.00. Mr. Lansing stated
that this is something that the Town does not have to do, but he sees it as a project of opportunity. Mr.
Lansing stated that Mr. Kevin Varnell of Stocks Engineering was present to speak with Council this
evening to give the Counci! the Town engineers’ standpoint. Mr. Lansing called upon Mr. Varnell.

Mr. Varnell stated that NCDOT is doing the road widening project and the connection needed is already
there; they thought since NCDOT would be relaying all the line that is currently installed, so it would be

a good time for the Town to move forward. It appears that the Town's growth for now is within that
area and that a bottleneck can occur at that 12” line. it would be a great opportunity to do this now, if
the Town were to do this in the future it would be much more expensive; there will not be a lot of right
of way left once everything is placed {telephone, gas, fiber, etc). He understands that it is a large amount
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of money to consider, but they believe it would be a great benefit for the Town moving forward,

Council Member Taylor stated that we have a 16” pipe to Regency Drive, then it drops down from 16" to
127; Mr. Varnell stated that the 12” line actual feeds back into Town and goes all the way up to LB)
Chevrolet on Washington Street. Council Member Taylor asked if there was a loop to bring the water
line back from the Town out through Reges Store Road down to US 64. Chief Joyner stated that we do
not. Council Member Taylor asked if they do that in the future if the water pressure would withstand in
a 12" pipe. Chief Joyner stated that it would not, there would have to be a bigger line to support it;
otherwise the circular system would not work. In a system like this the Town wants to ensure that the
primary feed is larger than the secondary feed. Chief Joyner stated that he believed that the line coming
out of Rocky Mount was a 24” line then it drops to a 16” pipe and then to a 12”. He stated that the 16"
pipe will support the future growth within that area.

Council Member Taylor stated that he doesn’t like the large fagures and that Council just increased the
upcoming fiscal year's budget. He stated that with the' owth we are see_:‘g and expecting that it is
something that we need to do. He asked what it would look like if they wait fme (5) years to proceed.
Mayor Pro Tem Burns stated that it would be a hefty__ crease, Councﬂ Member lor stated that it

ject; He was unsuré if all the
otas far along with the project as

| ] ave-$141 000 in reserves; it is not money the Town

:' row or take from somethlng else. The funds are within the enterprise fund.
Council Member Taylor confirmed that the funds are already there and Mr. Lansing stated that they
were. Council Member Hinton sta'ted that it sounded like a gaod time to take advantage of an
opportunity and Council Member Ho_bbs agreed. Council Member Hinton asked if there was a lot of
pressure from the 247 to the 16” t the 12”. Chief Joyner stated that it is but that the further it goes out
the maore the pressure draps espe ally when the line gets to a dead end.

Mavyor Pro Tem Burns asked if they should make a motion for this particular item, or how each item
should be handled. Mr. Lansing stated that they could hear them all and then make motions or hear
them and make motions one by one. Council Member Taylor asked Mr. Lansing to go ahead and explain
the rest of the request. Mr. Lansing stated that he has asked Barnhili for pricing on nine (9) different
upgrades. ltems two (2}, three (3), and (5) are to add fire hydrants to the Town for better fire
protection. They average about $36,000 per crossing. When he first saw these he thought we were
better off not proceeding. (Mayor Brown joined the meeting via Zoom at this time). He didn’t feel that
we were gaining by doing this at this time. NCDOT is constructing a sanitary sewer line within their
project, and once it is done the 8” sanitary sewer line will be conveyed over to the Town to own. NCDOT
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felt this was the most advantageous way to handle the process. There are some existing developments
in that area and he asked for quotes to see what it would cost to hook them into the Town's system.
Market Leader Realty was one of the developments that this couid be extended to; they wanted to be
able to do so in the past but were not. He has not heard back from them to see if this is something that
they are still interested in, however once our portion is completed it would cost them approximately
$4,500 to complete their portion. It is a reiatively small cost in comparison to putting in an 8” sewer line.

There are two (2) properties about midway between Wal-Mart and Kamlar Road; they are going to be
losing their wells. NCDOT will have to run a water line from the North Side to the South Side. He
thought we could use the opportunity to go ahead and put in a sey """'“connectlon for those two (2}
homes; it will cost $1,558 with engineering cost. He thought ey don’t want to connect and
don’t want to pay the $1,500 that there would be no way th could go out in the future and do
the same grade of work for a price of $1,500. He also asked-for three. ( 8” sanitary sewer main
crossings from the north side to the south side; there: mi!d 8” lines broug cross with manholes that
then could be used to provide sanitary sewer serv| Fastern Avenue for future
development.

Mr. Lansing stated that the only development that will hap" _hlé time is the apartment complex. In
order for the apartment complex to be 't,,_ ° they ve access to Town sewer. The complex will
be an $8,800,000 housing development Wlth‘flfth -five (55) housi umts he was unsure what the
taxable value of the development would be,"‘_ ut that there is a 5|gn|f ant private investment there. He
asked Council if they would entertam paying the $57, OO i would cbst to input sewer there. Council
Member Taylor asked lft'he‘$171 UOG‘wouid be for all three cr s;ngs and Mr. Lansing stated that was
correct. Council Membe :fTaonr asked | the three (3_ houses on the left near Regency Drive would be
able to benefit from the sewer line. Lansing said that they couid but the property owners would
have a cost of about $4,500 to get thema 4’ line. Mr. Lansmg stated that one home would be acquired
and would go away. C uncil Member Taylor asked if it was the last home on the left and Mr. Lansing
confirmed that was correct.: Mr Lansmg tated that one of the property owners has expressed interest

but the oiﬁ'é'r-has no interest :

Mr. Lansing stat d that Mr. Rose’s property is Iocated within that sixty (60) acres and the sewer line
would go across hls'hi’operty asit deve[ops and the cost would be $57,000 for that crossing as well. Mr.
Rose wasn't willing to take on such'a farge expense currently and is aware that the cost could be more in
the future. Mr. Rose was w;liang to create a partnership with the Town to spiit the cost if Council would
be inclined to do so. Mr. Lansmg stated that the last crossing would be at the John Deere dealership. He
spoke with the owner of East Coast Equipment rental and they do not need an 8" line. They would be
able to use a 4” line; they have average water usage. Mr. Lansing spoke with Mr. Charles Braswell,
contractor for Barnhill and Mr. Braswell stated that a 4” line for them would be approximately 54,500 to
$5,000. East Coast was ok with that and they understand that they are responsible for running the line
from their property line up to their building.

Mr. Lansing asked Council for their thoughts on the potential projects. Council Member Taylor stated
that $141,000 is already in reserves; he asked if the $171,000 covered the entire project. Mr. Lansing



stated that the $171,252 covered all three (3) of the crossings. Mayor Pro Tem Burns stated that the
two (2) figures needed to be put together 1o get the total amount that the $171,000 only covered the
cost of the crossings. Mr. Lansing stated that was correct the total would be $312,596; he reminded
them that they did not need the three (3} 8” sewer crossings at this time. Mayor Pro Tem Burns asked
how this would benefit the Town; she stated it would benefit the property owners and that it would be
less expensive to do it now than in the future. She stated she could see the benefit of paying the
$141,000, but she was concerned about spending more money now. Mr. Lansing stated that the benefit
would be that it would there and that it would already done.

Mr. Lansing stated he was unsure how much time it would take tg gétthe proper permits, and securing
a contractor in the future. Mr. Varnell stated that the largest coricern would be that a smaller project
could come to the Town to develop; smaller companies will likely not be able to afford to bore
under the street to bring the sewer line across, where fg_;_gél'ri’déveldphj'er_)ts often times can. He stated
that the Town would limit the possibilities for small business opportuni'tf""_'___'.:__Mayor Pro Tem Burns asked

if annexation would be required for those who hook up to the Town systeﬁ':"éh_g Mr. Lansing stated that

stated that when he spoke with Mr.
000, but Mr. Blackburne was open to

anything the Town would consider. Mr.
ask a host community for some contributiortt

but at their rental value. She under dst 1at.they are' alking about an $8,800,000 investment, but
Council doesn't know "xactly how itwould be a’benefit to'the Town. She would like to see them
part;upéte'lf they would be w;lllng :Ccuncﬁ Member Hinton stated that she could see participating in a
50% cost sharlng Council Member Tavlo’ tated that he wasn’t inclined to put a percentage on
anything, but he was willing to pamapate in cost sharing. Mr. Lansing stated it would make the
developers dECIS.I{) a bit easier if the Town stated what percentage they were willing 1o give. Council
Member Taylor stated that if the rest of Council was in agreement then he would go along with the 50%

as well.

Mr. Lansing asked if they would be willing to cost share for the crossing on the sixty (60) acres of land
that is between the John Deere dealership and where the apartment complex would go. Mayor Pro Tem
Burns stated that she would consider it if the Town could get Mr. Rose to participate in cost sharing. Mr.
Lansing stated that Mr. Rose would be open to any participation that the Council agreed upon. Mayor
Pro Tem Burns asked if they should do a 50% cost sharing with Mr. Rose as well and Council Member
Hobbs and Council Member Taylor agreed that they should contribute 50%. Mayor Pro Tem Burns
asked Mayor Brown if she had any questions or comments. Mayor Brown stated that she agreed with
what Council Member Hobbs had stated; she also would be willing to ask any of the other requestors to



participate in cost sharing. She wasn’t sure what percentage to ask for, but she would be willing to be a
true partner with them.

Mr. Lansing confirmed that Mayor Brown was referring to the 8” sewer crossings and Mayor Brown
stated that was correct. Mr. Lansing stated that there appeared to be a consensus that the Town would
be willing to cost share with WODA Cooper and with Mr. David Rose. Council Member Hobbs asked if
the other properties such as Market Realty would handied by each individual property owner and Mr.
Lansing stated that was correct unless Council wanted to consider something for them as well. Mr.
Lansing stated that East Coast has been in Town for about fifteen (15) years and have been paying taxes
to the Town without fully receiving the benefits from paying those t 'q_'es. Mavyor Pro Tem Burns asked if
they are asking for cost sharing as well and Mr. Lansing stated hey would not turn it down.

Mayor Pro Tem called for a motion for increasing the water main pipe size from 12” to 16” from

Regency Drive to Red Oak Road along Eastern Avenue.: '_ouncﬂ Member Ta lor made the motion,
seconded by Council Member Hobbs. There being, r_lo urther discussion, M or Pro Tem Burns called for
a vote. The motion was unanimously approved (3- 0) -Mayor Pro Tem Burns caEied‘_for a motion for the 8”
sanitary sewer crossings on the property designated for WODA Co er. Council :Me ber Hinton made
the motion to move forward with the cro smg and to cost sh ' _SO%, seconded by Cbunc:i Member
Taylor. There being no further dlscussad__ : urns called for a vote. The motion was
unanimously approved (3-0).

Mayor Pro Tem Burns confirmed that the Toi:n:rfa would ndi‘ moving forward with the 8” water main
crossing near station marker 32+50 with a gate vaive and fire hy_' it, the 8” water main crossing near
station marker 15+00 wn'h a gate valve and fire hydr ‘and the 8" water main crossing near station
marker 1+50 with a gate vaive and flre hydrant Mr. Lansmg stated that was correct that they were not
necessary Mr. Lansing asked Ef Counc_ ‘would cons:der cost sharing for the second crossing for Mr.
nerty. -Mayor Pro Tem Burns called for motlon to cost share with Mr. Rose for the 8” sanitary
sewer crb\'smg Council Member TayEor made the motton to cost share at 50%, seconded by Council
Member I-iobbs There bemg no dlscussmn, Mayor Pro Tem Burns called for a vote. The motion was
approved (2-1, Council Member. i_-.!_gpton voted against).

Council Member Taylor asked wha:i'the next step would be if they do not want to participate in cost
sharing. Mr. Lansing stated that the 'Efown would not move forward if both parties did not participate in
cost sharing. Council Member Taylor asked Council Member Hinton why she voted against cost sharing
with Mr. Rose. Council Member Hinton stated that it is undeveloped. Council Member Taylor stated
that he understood why she said na. Mayor Pro Tem Burns stated that she also agreed with it, but they
are also able to see the potential for development there.




4, Adjourn

There being no further business, Mayor Pro Tem Burns called for a motion to adjourn. Council
Member Hinton made the motion 10 adjourn, seconded by Council Member Taylor. There being no
discussion, Mayor Pro Tem Burns called for a vote. The motion was unanimously approved (3-0). Mayor
Pro Tem Burns declared the meeting adjourned at 6:33 p.m.

Brenda Brown, Mayor

Attest:

Jontesca Silver, Town Clerk



TOWN OF NASHVILLE

499 S. BARNES STREET
NASHVILLE, NC 27856
WWW.TOWNOFNASHVILLE.COM

(252) 459-4511

Town Council
AGENDA REPORT

MEETING DATE: | July 1. 2020

PREPARED BY: | Randy Lansing, Town Manager

ISSUE CONSIDERED: | Backflow and Cross Connection Ordinance

SUMMARY OF ISSUE: Back in January Lee Brown and [ introduced a Backflow and Cross
Connection Ordinance that will allow the Town to be compliant with the Federal Safe Drinking
Water Act (PL 93-523) and the North Carolina State Administrative Code (ISA NCAC 18C)
which require municipal water supplies to have active backflow and cross connection programs
enacted via a backflow and cross connection ordinance to prevent public water supplies from
becoming contaminated by plumbing, water vessels, and other sources of water that typical

water uses have.

At that time the Council wanted several changes to the proposed ordinance to make the
ordinance easier to read and less onerous for the Town. Those changes have been made.
Adoption of this ordinance does not require a public hearing, but because the ordinance creates
requirements for certain types of water users, a public hearing has been scheduled for July 1,
2020. Notice of the public hearing was published in the Junel8th and June 25" editions of the
Nashville Graphic. Adoption of the Ordinance will be on the July 7, 2020 Town Council

meeting agenda.

The ordinance requires water users with other water sources, boilers, water vessels, and water
equipment piped directly to the Town’s water distribution system to install backflow
prevention devices on their water service lines, and in some cases, have those devices tested
yearly to make sure they work. The cost of the backflow devices and their testing is an
expense of the water users. Many Nashville water users are already using backflow devices.

MANAGER’S | Hold a public hearing and allow comment on the proposed Backflow
RECOMMENDATION: | and Cross Connection Control ordinance.

ATTACHMENT(S): | Ordinance OA-2020-01

REVIEWED BY
TOWN MANAGER:




ORDINANCE 0A-2021-01

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE TOWN OF
NASHVILLE BY CREATING A NEW ARTICLE XI ENTITLED “BACKFLOW
AND CROSS CONNECTION CONTROL” IN CHAPTER 38 “UTILITIES”

BE IT ORDAINED by the Town Council of the Town Nashville, North Carolina

SECTION 1. NEW ARTICLE: The Code of Ordinances of the Town of Nashville,
Nash County, North Carolina is hereby amended by creating a new Article XI entitled
“Backflow and Cross Connection Control” in Chapter 38 ““Utilities™, which read as follows:

ARTICLE IV. BACKFLOW AND CROSS CONNECTION CONTROL

Sec. 38-532. Introduction.

(a) The purpose of this Backflow and Cross Connection Control Ordinance (this
"Ordinance™) is to define the authority of the Town of Nashville (the "Town") as the
water purveyor in the elimination of cross connections within its public potable water

supply.

(b) This Ordinance shall apply to all users connected to the Town public potable water
supply regardless of whether the user is located within the boundaries of the Town or
outside of the Town boundaries in the Extra Territorial Jurisdiction (ETJ).

(¢) This Ordinance will comply with the Federal Safe Drinking Water Act (PL 93-523),
the North Carolina State Administrative Code (15A NCAC 18C), and the North
Carolina State Building Code (Volume II) as they pertain to cross connections with
the public water supply.

Sec. 38-533. Objectives of Ordinance. The specific objectives of this Ordinance are as
follows:

(a) To protect the public potable water supply of the Town against actual or potential
contamination by isolating within the consumer's water system contaminants or
pollutants which could, under adverse conditions, backflow through uncontrolled
cross connections into the public water system.

(b) To eliminate or control existing cross connections, actual or potential, between the
consumer's potable water system and non-potable or industrial piping system.

(c) To provide a continuing inspection program of cross connection control which will
systematically and effectively control actual or potential cross connections which
may be installed in the future.

Sec. 38-534. Definitions. The following words, terms and phrases, when used in this

Ordinance, shall have the meanings ascribed to them in this section, except where the
context clearly indicates a different meaning:
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Air-gap separation means a physical separation between the free flowing discharge end of a
potable water supply pipeline and an open or non-pressure receiving vessel. An approved
air-gap separation shall be at least double the diameter of the supply pipe measured
vertically above the overflow rim of the receiving vessel, but in no case less than one inch
(2.54 cm).

Approved means, as used in reference to a water supply, a water supply that has been
approved by North Carolina Department of Environmental Quality (“DEQ™); or, as used in
reference to air-gap separation, a pressure vacuum breaker, a double check valve assembly,
a double check detector assembly, a reduced pressure principle backflow prevention
assembly, a reduced pressure principle detector assembly, or other backflow prevention
assemblies or methods that meet the approval of the Town.

Backflow means the undesirable reversal of flow of water or mixtures of water and other
liquids, gases, or other substances into the distribution pipes of the consumer or public
potable water system from any source or sources.

Backflow prevention assembly--Approved. The term "approved backflow prevention
assembly" means an assembly used for containment and/or isolation purposes that has been
investigated and approved by the Town and has been shown to meet the design and
performance standards of the American Society of Sanitary Engineers (ASSE), the
American Water Works Association (AWWA), or the Foundation for Cross-Connection
Control and Hydraulic Research of the University of Southern California. The approval of
backflow prevention assemblies by the Town is based on a favorable report by the
Foundation for Cross-Connection Control and Hydraulic Research of the University of
Southern California, recommending such an approval. To be approved, an assembly must be
readily accessible for in-line testing and maintenance.

Backflow prevention assembly--Unapproved. The term "unapproved backflow prevention
assembly" means an assembly that has been investigated by the Town and has been
determined to be unacceptable for installation within the Town water system. Consideration
for disapproval and removal from the "approved list" shall be based up on, but not limited
to, the following criteria: (i) Due to poor performance standards (i.e. , significant failure
rate); (i1) lack of or unavailability of repair parts; and/or, (iii) poor service or response from
assembly's factory representative.

Backflow prevention assembly--Type means an assembly used to prevent backflow into a
consumer or public potable water system. The type of assembly used should be based on
the degree of hazard either existing or potential. The types are:

1) Double check valve assembly (DCV A).

2) Double check detector assembly (fire system) (DCDA).

3) Pressure vacuum breaker (PVB).

4) Reduced pressure principle assembly (RP).

5) Reduced pressure principle detector assembly (fire system). (RPDA).
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Backflow prevention assembly tester--Certified. The term "certified backflow prevention
assembly tester" means a person who has proven his/her competency to the satisfaction of
the Town. Each person who is certified to make competent tests, or to repair, overhaul, and
make reports on backflow prevention assemblies shall be knowledgeable of applicable laws,
rules, and regulations, shall be a licensed plumber or have at least two years’ experience
under and be employed by a North Carolina licensed plumber or plumbing contractor, or
have equivalent qualifications acceptable to the Town, and must hold a certificate of
completion from an approved training program in the testing and repair of backflow
prevention assemblies.

Backflow prevention device--Approved. The term "approved backflow prevention device"
means a device used for isolation purposes that has been shown to meet the design and
performance standards of the American Society of Sanitary Engineers (ASSE) and the
American Water Works Association (AWWA)

Back-pressure backflow means any elevation in the consumer water system, by pump,
elevation of piping, or steam and/or air pressure, above the supply pressure at the point of
delivery which would cause, or tend to cause, a reversal of the normal direction of flow.

Back-siphonage backflow means a reversal of the normal direction of flow in the pipeline
due to a negative pressure (vacuum) being created in the supply line with the backflow
source subject to atmospheric pressure.

Check valve--Approved. The term "approved check valve" means a check valve that is drip-tight
in the normal direction of flow when the inlet pressure is at least one psi and the outlet pressure
is zero. The check valve shall permit no leakage in a direction reverse to the normal flow. The
closure element (e.g. clapper, poppet, or other design) shall be internally loaded to promote rapid
and positive closure. An approved check valve is only one component of an approved backflow
prevention assembly, i.e., pressure vacuum breaker, double check valve assembly, double check
detector assembly, reduced pressure principle assembly, or reduced pressure detector assembly.

Consumer means any person, firm, or corporation using or receiving water from the Town
water system.

Consumer's potable water system means that portion of the privately owned potable water
system lying between the point of delivery and point of use and/or isolation protection. This
system will include all pipes, conduits, tanks, receptacles, fixtures, equipment, and
appurtenances used to produce, convey, store, or use potable water.

Consumer's water system means any water system commencing at the point of delivery and
continuing throughout the consumer's plumbing system, located on the consumer's premises,
whether supplied by public potable water or an auxiliary water supply. The system or
systems may be either a potable water system or an industrial piping system.

Containment means preventing the impairment of the public potable water supply by
installing an approved backflow prevention assembly at the service connection.

Contamination means an impairment of the quality of the water which creates a potential or
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actual hazard to the public health through the introduction of hazardous or toxic substances
or through the spread of disease by sewage, industrial fluids, or waste.

Cross connection means any unprotected actual or potential connection or structural
arrangement between a public or a consumer's water system and any other source or system
through which it is possible to introduce any contamination or pollution, other than the
intended potable water with which the system is supplied. Bypass arrangements, jumper
connections, removable sections, swivel or change-over devices, and other temporary or
permanent device through which or because of which "backflow" can or may occur are
considered to be cross connections.

Double check detector assembly means a specially designed assembly composed of a line-
size approved double check valve assembly with a specific bypass water meter and a meter-
sized approved double check valve assembly. The meter shall register (in U.S.
gallons/cubic feet) accurately for only very low rates of flow and shall show a registration
for all rates of flow. This assembly shall only be used to protect against a non-health
hazard (i.e., pollutant).

Double check valve assembly means an assembly composed of two independently acting,
approved check valves, including tightly closing shutoff valves attached at each end of the
assembly and fitted with properly located test cocks. This assembly shall only be used to protect
against a non-health hazard (i.e. pollutant).

Hazard--Degree of. The term "degree of hazard" is derived from the evaluation of
conditions within a system which can be classified as either a "pollutional" (non-health) or a
"contamination" (health) hazard.

Hazard--Health. The term "health hazard" means an actual or potential threat of
contamination of a physical, hazardous or toxic nature to the public orconsumer's potable
water system to such a degree or intensity that there would be a danger to health.

Hazard--Non-health. The term "non-health hazard" means an actual or potential threat to the
quality of the public or the consumer's potable water system. A non-health hazard is one
that, if introduced into the public water supply system, could be a nuisance to water
customers, but would not adversely affect human health.

Hazard Pollutional. The term "pollutional hazard" means an actual or potential threat to the
quality or the potability of the public or the consumer's potable water system but which
would not constitute a health or a system hazard, as defined. The maximum degree or
intensity of pollution to which the potable water system could be degraded under this
definition would cause a nuisance or be aesthetically objectionable or could cause minor
damage to the system or its appurtenances.

Health agency means the North Carolina Department of Environmental Quality (“DEQ”).

Industrial fluids means any fluid or solution which may be chemically, biologically, or
otherwise contaminated or polluted in a form or concentration such as would constitute a
health or non-health hazard if introduced into a public or consumer potable water system.
Such fluids may include, but are not limited to: process waters; chemicals in fluid form;
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acids and alkalis; oils, gases; etc.

Industrial piping system--Consumer's. The term "consumer's industrial piping system"
means any system used by the consumer for transmission of or to confine or store any fluid,
solid or gaseous substance other than an approved water supply. Such a system would
include all pipes, conduits, tanks, receptacles, fixtures, equipment, and appurtenances used
to produce, convey, or store substances which are or may be polluted or contaminated

Irrigation. See 1rrigation system.

Irrigation contractor means any person who, for compensation or other consideration,
constructs, installs, expands, services, or repairs irrigation systems. An irrigation contractor,
who is not a licensed plumber, may only perform work downstream of a backflow preventer.

Irrigation system means all piping, fittings, sprinklers, drip tubing, valves, control wiring of 30
volts or less, and associated components installed for the delivery and application of water for
the purpose of irrigation.

Isolation means the act of confining a localized hazard within a consumer's water system by
installing approved backflow prevention assemblies. Disclaimer: the Town may make
recommendations, upon facility inspection, as to the usages of isolation devices/assemblies,
but does not assume, nor does it have any responsibility whatsoever for such installations.

Point of delivery means generally at the property line of the customer, adjacent to the public
street where the Town water distribution mains are located, or at a point on the customer's
property where the meter is located. The customer shall be responsible for all water piping
and control devices located on the customer's side of the point of delivery.

Pollution means an impairment of the quality of the water to a degree which does not create
an actual hazard to the public health but which does adversely and unreasonably alter the
aesthetic qualities of such waters for domestic use.

Potable water means water from any source which has been investigated by DEQ and which
has been approved for human consumption.

Public potable water system means any publicly or privately owned water system operated
as a public utility, under a current DEQ permit, to supply water for public consumption or
use. This system will include all sources, facilities, and appurtenances between the source
and the point of delivery such as valves, pumps, pipes, conduits, tanks, receptacles, fixtures,
equipment, and appurtenances used to produce, convey, treat, or store potable water for
public consumption oruse.

Reduced pressure principle backflow prevention assembly means an assembly containing
within its structure a minimum of two independently acting, approved check valves,
together with a hydraulically operating, mechanically independent, pressure differential
relief valve located between the check valves and at the same time below the first check
valve. The first check valve reduces the supply pressure a predetermined amount so that
during normal flow and at cessation of normal flow, the pressure between the checks is less
than the supply pressure. In case of leakage of either check valve, the pressure differential
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relief valve, by discharge to atmosphere, shall operate to maintain the pressure between the
checks less than the supply pressure. The unit shall include tightly closing shutoff valves
located at each end of the assembly and each assembly shall be fitted with properly located
test cocks. The assembly is designed to protect against a health hazard (i.e., contaminant).

Reduced pressure principle detector assembly means a specially designed assembly
composed of a line-size approved reduced pressure principle backflow prevention assembly
with a specific bypass water meter and a meter-sized approved reduced pressure principle
backflow prevention assembly. The meter shall register, in U.S. gallons/cubic feet,
accurately for only very low rates of flow and shall show a registration for all rates of flow.
This assembly shall be used to protect against a health hazard (i.e. contaminant).

Service connections means the terminal end of a service connection from the public potable
water system, i.e., where the Town loses jurisdiction and sanitary control over the water at
its point of delivery to the consumer's water system.

Vacuum breaker--Atmospheric type. The term "atmospheric vacuum breaker," also known as
the "non-pressure type vacuum breaker," means a device containing a float-check, a check
seat, and an air inlet port. The flow of water into the body causes the float to close the air
inlet port. When the flow of water stops, the float falls and forms a check valve against
back-siphonage and at the same time opens the air inlet port to allow air to enter and satisfy
the vacuum. A shutoff valve immediately upstream may be an integral part of the device.
An atmospheric vacuum breaker is designed to protect against a non-health hazard, isolation
protection only, under a backsiphonage condition only.

Vacuum breaker--Pressure type. The term "pressure vacuum breaker" means an assembly
containing an independently operating internally loaded check valve and an independently
operating loaded air inlet valve located on the discharge side of the check valve. The
assembly is to be equipped with properly located test cocks and tightly closing shutoff
valves attached at each end of the assembly. This assembly is designed to protect against a
health hazard (i.e., contaminant) under a backsiphonage condition only.

Water purveyor means the owner or operator of a public potable water system, providing an
approved water supply to the public.

Water supply Approved. The term "approved water supply"” means any public potable water
supply which has been investigated and approved by DEQ. The system must be operating
under a valid health permit. In determining what constitutes an approved water supply, DEQ
shall reserve the final judgment as to its safety and potability.

Water supply Auxiliary. The term "auxiliary water supply" means any water supply on or
available to a premises other than the Town's approved public potable water supply. These
auxiliary waters may include water from another purveyor's public potable water supply or
any natural source such as a well, spring, river, stream, etc., "used water", or industrial
fluids. These waters may be polluted, contaminated, or objectionable and constitute an
unacceptable water source over which the Town does not have sanitary control.

Water supply Unapproved. The term "unapproved water supply" means a water supply
which has not been approved for human consumption by DEQ.
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Water--Used. The term "used water" means any water supplied by a water purveyor from a
public water system to a consumer's water system after it has passed through the point of
delivery and is no longer under the control of the water purveyor.

Sec. 38-535. Responsibilities.

(a)

(b)

(c)

Health agency. The North Carolina Department of Environmental Quality ("DEQ")
has the responsibility for establishing and enforcing laws, rules, regulations, and
policies to be followed in carrying out an effective cross connection control
program. DEQ also has the primary responsibility of ensuring that the water
purveyor operates the public potable water system free of actual or potential
sanitary hazards, including unprotected cross connections. DEQ has the further
responsibility of ensuring that the water purveyor provides an approved water
supply at the service connection to the consumer's water system and, further, that
the water purveyor requires the installation, testing, and maintenance of an
approved backflow prevention assembly on the service connection when required.

Water purveyor. Except as otherwise provided in this Ordinance, it is the Town’s
responsibility to ensure a safe water supply begins at the source and includes all of
the public water distribution system, including the service connection, and ends at
the point of delivery to the consumer's water system. In addition, the water
purveyor shall exercise reasonable vigilance to ensure that the consumer has taken
the proper steps to protect the public potable water system. To ensure that the
proper precautions are taken, the Town is required to determine the degree of
hazard or potential hazard to the public potable water system; to determine the
degree of protection required; and to ensure proper containment protection through
an on-going inspection program. When it is determined that a backflow prevention
assembly is required for the protection of the public system, the Town shall require
the consumer, at the consumer's expense, to install an approved backflow
prevention assembly at each service connection, to test immediately upon
installation and thereafter at a frequency as determined by the Town, to properly
repair and maintain such assembly or assemblies and to keep adequate records of
each test and subsequent maintenance and repair, including materials and/or
replacement parts.

Consumer. The consumer has the primary responsibility of preventing
pollutants and contaminants from entering the consumer's potable water system
or the public potable water system. The consumer's responsibility starts at the
point of delivery from the public potable water system and includes all of the
consumer's water system. The consumer, at his’her own expense, shall install,
operate, test, and maintain approved backflow prevention assemblies as
directed by the Town. The consumer shall maintain accurate records of tests
and repairs made to backflow prevention assemblies and shall maintain such
records for a minimum period of three years. The records shall be on forms
approved by the Town and shall include the list of materials or replacement
parts used. Following any repair, overhaul, re-piping or relocation of an
assembly, the consumer shall have it tested to ensure that it is in good operating
condition and will prevent backflow. Tests, maintenance, and repairs of
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(d)

backflow prevention assemblies shall be made by a certified backflow
prevention assembly tester, and paid for by the consumer. It is the consumer’s
responsibility to utilize a certified backflow prevention assembly testers as
defined in Section 38-534 Definitions.

Certified backflow prevention assembly testers. When employed by the consumer
to test, repair, overhaul, or maintain backflow prevention assemblies, a
backflow prevention assembly tester will have the following responsibilities:

(1) The tester will be responsible for making competent inspections and for
repairing or overhauling backflow prevention assemblies and making
reports of such repair to the consumer and responsible authorities on forms
approved by the Town.

(2) The tester shall include the list of materials or replacement parts used.

(3) The tester shall be equipped with and be competent to use all the
necessary tools, gauges, and other equipment necessary to properly test,
repair, and maintain backflow prevention assemblies.

(4) It will be the tester's responsibility to ensure that original manufactured
parts are used in the repair of or replacement of parts in a backflow
prevention assembly.

(5) It will be the tester's further responsibility not to change the design,
material or operational characteristics of an assembly during repair or
maintenance without prior approval of the Town.

(6) A certified tester shall perform the work and be responsible for the
competency and accuracy of all tests and reports.

(7) A certified tester shall provide a copy of all test and repair reports to the
consumer and to the Town Public Works Department within ten business days
of any completed test or repair work.

(8) A certified tester shall maintain such records for a minimum period of three
years.

(9) All certified back flow prevention assembly testers must obtain and employ
backflow prevention assembly test equipment which has been evaluated
and/or approved by the Town.

(10) All test equipment shall be registered with the Town Public Works
department.

(11) All test equipment shall be checked for accuracy annually, at a minimum,

calibrated, if necessary, and certified to the Town as to such calibration,
employing an accuracy/calibration method acceptable to the Town.
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(12) All certified backflow prevention assembly testers must become re-certified
every two years through an approved backflow prevention certification
program.

Sec. 38-536. Right of Entry.

(a)

(b)

(c)

Authorized representatives from the Town shall have the right to enter, upon
presentation of proper credentials and identification, any building, structure, or
premises during normal business hours, or at any time during the event of an
emergency, to perform any duty imposed by this Ordinance. Those duties may
include sampling and testing of water, or inspections and observations of all piping
systems connected to the public water supply.

Where a customer has security measures in force which would require proper
identification and clearance before entry into customer's premises, the customer
shall make necessary arrangements with the security guards so that upon
presentation of suitable identification, Town personnel will be permitted to enter,
without delay, for the purposes of performing their specific responsibilities.
Refusal to allow entry for these purposes may result in discontinuance of water
service.

On request, the consumer shall furnish to the Town any pertinent information
regarding the water supply system on such property where cross connections and
backflow are deemed possible.

Sec. 38-537. Elimination of Cross Connections - Degree of Hazard.

(a)

When cross connections are found to exist, the owner, his/her agent, occupant, or
tenant will be notified in writing to disconnect the cross connection within the time
limit established by the Town. Degree of protection required and maximum time
allowed for compliance will be based upon the potential degree of hazard to the
public water supply system. The maximum time limits are as follows:

(1) Cross connections with private wells or other auxiliary water supplies--
immediate disconnection.

(2) All facilities which pose a health hazard to the potable water system must
have a containment assembly in the form of a reduced pressure principle
backflow prevention assembly within 60 days.

(3) All industrial and commercial facilities not identified as a health hazard
shall be considered non-health hazard facilities. All non-health hazard
facilities must install, as a minimum containment assembly, a double check
valve assembly within 90 days

(4) If, in the judgment of the Town, an imminent health hazard exists, water
service to the building or premises where a cross connection exists may be
terminated unless an air gap is immediately provided, or the cross
connection is immediately eliminated.
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(b)

(5) Based upon recommendation from the Town, the consumer is responsible
for installing sufficient internal isolation backflow prevention assemblies
and/or methods (i.e., air gap, pressure vacuum breakers, reduced pressure
principle backflow prevention assembly, double check valve assembly).

(6) Water mains served by the Town but not maintained by the Town will be
considered cross connections, with degree of hazard to be determined by the
Town. Degree of protection shall be based upon the degree of hazard, as
determined by the Town.

@) In the event that a Town cross connection control inspector does not have
sufficient access to every portion of a private water system (e.g., classified
research and development facilities; federal government property) to allow a
complete evaluation of the degree of hazard associated with such private
water systems, an approved reduced pressure principle assembly shall be
required as a minimum of protection.

No person shall fill special use tanks or tankers containing pesticides, fertilizers, other
toxic chemicals or their residues from the public water system except at a location
equipped with an air gap or an approved reduced pressure principle backflow
prevention assembly properly installed on the public water supply.

Sec. 38-538. Installation of Assemblies.

(a)

(b)

(c)

(d)

(e)

(f)

All backflow prevention assemblies shall be installed in accordance with the
specifications furnished by the Town and/or the manufacturer's installation
instructions and/or in the latest edition of the state building code, whichever is most
restrictive.

All new construction plans and specifications, when required by the state building code
and DEQ, shall be made available to the Town for review and approval, and to
determine the degree of hazard.

Ownership, testing, and maintenance of the assembly shall be the responsibility of
the customer.

All double check valve assemblies must be installed in accordance with detailed
specifications provided by the Town. Double check valve assemblies may be
installed in a vertical position provided they have been specifically approved by the
manufacturer and with prior approval from the Town, provided the flow of water is
in an upward direction.

Reduced pressure principle assemblies must be installed in a horizontal position
and in a location in which no portion of the assembly can become submerged in
any substance under any circumstances. Pit and/or below grade installations are
prohibited.

The installation of a backflow prevention assembly which is not approved must be
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(2)

(h)

()

4

replaced with an approved backflow prevention assembly.

The installer is responsible to make sure a backflow prevention assembly is
working properly upon installation and is required to furnish the following
information to the Town Public Works Department within fifteen (15) days after a
reduced pressure principle backflow preventer (RP), double check valve assembly
(DCVA), pressure vacuum breaker (PVB), double check detector assembly
(DCDA), or reduced pressure principle detector assembly (RPDA) is installed:

(1) Service address where assembly is located;

) Owner and address, if different from service address;

(3) Description of assembly's location;

(4) Date of installation;

5 Installer, include name, plumbing company represented, plumber's license

number, and project permit number;
(6) Type of assembly, size of assembly;
(7 Manufacturer, model number, serial number;
(8) Test results/report.

When it is not possible to interrupt water service, provisions shall be made for a
parallel installation of backflow prevention assemblies. The Town will not accept
an unprotected bypass around a backflow preventer when the assembly is in need
of testing, repair, or replacement.

The consumer shall, upon notification, install the appropriate containment assembly
not to exceed the following time frame:

(D Health hazard. .. sixty (60) days,
(2) Non- health hazard... ninety (90) days.

Following installation, all reduced pressure principle backflow preventers (RP),
double check valve assemblies (DCVA), pressure vacuum breakers (PVB), double
check detector assemblies (DCDA), or reduced pressure principle detector
assemblies (RPDA) are required to be tested by a certified backflow prevention
assembly tester within ten (10) days.

Sec. 38-539. Testing and Repair of Assemblies.

()

(b)

Testing of backflow prevention assemblies shall be made by a certified backflow
prevention assembly tester at the customer's expense and in accordance with the
requirements of Section 38-538. A list of certified backflow prevention assembly
testers can be provided by the Town. Such tests are to be conducted upon
installation and annually thereafter. A record of all testing and repairs is to be
retained by the customer. Copies of the records must be provided to the Town
within ten (10) business days after the completion of any testing and/or repair
work.

Any time that repairs to backflow prevention assemblies are deemed necessary,
whether through annual or required testing or routine inspection by the owner or by
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(c)

(d)

(e)

the Town, these repairs must be completed within a specified time in accordance
with the degree of hazard. In no case shall this time period exceed:

(1) Health hazard facilities... fourteen (14) days,
(2)  Non-health hazard facilities... twenty-one (21) days.

All backflow prevention assemblies with test cocks are required to be tested annually or
at a frequency established by Town regulations. Testing requires a water shutdown
usually lasting five (5) to twenty (20) minutes. For facilities that require an
uninterrupted supply of water and when it is not possible to provide water service from
two separate meters, provisions shall be made for a “parallel installation” of backflow
prevention assemblies.

All certified backflow prevention assembly testers must obtain and employ
backflow prevention assembly test equipment which has been evaluated and/or
approved by the Town. All test equipment shall be checked for accuracy annually,
at a minimum, calibrated, if necessary, and certified to the Town as to such
accuracy/calibration, employing a calibration method acceptable to the Town - see
subsection Section 38-535(e).

It shall be unlawful for any customer or certified tester to submit any record to the
Town which is false or incomplete in any material respect. It shall be unlawful for
any customer or certified tester to fail to submit to the Town any record which is
required by this Ordinance. Such violations may result in any of the enforcement
actions outlined in Section 38-543.

Sec. 38-540. Facilities Requiring Protection.

(a)

(b)

Approved backflow prevention assemblies shall be installed on the service line to
any premises that the Town has identified as having a potential for backflow.

The following types of facilities or services have been identified by the Town as
having a potential for backflow of non-potable water into the public water supply
system. Therefore, an approved backflow prevention assembly will be required on
all such services according to the degree of hazard present. Other types of facilities
or services not listed below may also be required to install approved backflow
prevention assemblies if determined necessary by the Town. As a minimum
requirement, all commercial services will be required to install a double check valve
assembly, unless otherwise listed below.

Double Check Valve Assembly = DCVA Air Gap = AG
Reduced Pressure Principle Assembly = RP Pressure Vacuum Breaker = PVB

Double Check Detector Assembly = DCDA
Reduced Pressure Detector Assembly = RPDA

(D) Aircraft and missile plants: RP
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(2)  Automotive services stations, dealerships, etc.
a. No health hazard: DCVA
b. Health hazard: RP

(3) Automotive plants: RP
4) Auxiliary water systems:
a. Approved public/private water supply: DCVA
b. Unapproved public/private water supply: AG
C; Used water and industrial fluids: RP
(3) Bakeries:
a. No health hazard: DCVA
b. Health hazard: RP
(6) Beauty shops /barber shops:
a. No health hazard: DCVA
b. Health hazard: RP
(7) Beverage bottling plants: RP
(8) Breweries: RP
(9) Buildings--Hotels, apartment houses, public and private buildings, or other
structures having unprotected cross connection:
a. No health hazard (under five stories): DCVA
b. Health hazard (under five stories): RP
C. All (Over five stories): RP
(10)  Canneries, packing houses, and rendering plants: RP
(11)  Chemical plants--Manufacturing, processing, compounding or treatment: RP
(12)  Chemically contaminated water systems: RP
(13) Commercial car-wash facilities: RP
(14) Commercial greenhouses: RP
(15) Commercial sales establishments (department stores, malls, etc.)
a. No health hazard: DCVA
b. Health hazard: RP
(16) Concrete/asphalt plants: RP
(17)  Dairies and cold storage plants: R

(18) Dye works: RP
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(19)

(20)

(21)

(22)

(23)

(24)
(25)
(26)

(27)

(28)
(29)
(30)
(3D
(32)
(33)

(34)

Film laboratories: RP

Fire systems:

a. Systems three-fourths (%) inch to two (2) inch:
I No health hazard: DCVA
2 Health hazard: (booster pumps, foam, antifreeze solution,
etc.): RP
b. Systems two and one half (2'2) inches to ten (10) inches or larger:
L No health hazard: DCDA
2 Health hazard (booster pumps, foam, antifreeze solution,
etc.): RPDA

Hospitals, medical buildings, sanitariums, morgues, mortuaries, autopsy
facilities , nursing and convalescent homes, medical clinics, and veterinary
hospitals: RP

Industrial facilities:

a. No health hazard: DCV A

b. Health hazard: RP

Laundries:

a. No health hazard: DCVA

b. Health hazard: (i.e., dry cleaners): RP

Lawn irrigation systems (split taps): PVB, RP

Lawn Irrigation systems (non-split taps): RP

Metal manufacturing, cleaning , processing, and fabricating plants: RP
Mobile home parks:

a. No health hazard: DCV A

I % Health hazard: RP

Oil and gas production , storage or transmission properties: RP

Paper and paper products plants: RP

Pest control (exterminating and fumigating): RP

Plating plants: RP

Power plants: RP

Radioactive materials or substances plants or facilities handling: RP

Restaurants:
a No health hazard: DCVA
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b. Health hazard: RP
(35) Restricted, classified, or other closed facilities: RP
(36) Rubber plants (natural or synthetic): RP
(37) Sand and gravel plants: RP
(38)  Schools and colleges: RP
(39) Sewage and storm drain facilities: RP
(40) Swimming pools: RP
(41) Waterfront facilities and industries: RP

All assemblies and installations shall be subject to inspection and approval by the
Town.

Sec. 38-541. Connections with Unapproved Sources of Supply.

(a)

(b)

No person, firm, or corporation shall connect or cause to be connected any supply
of water not approved by DEQ to the water system supplied by the Town. Any
such connections allowed by the Town must be in conformance with the backflow
prevention requirements of this Ordinance.

In the event of contamination or pollution of a public or consumer potable water
system, the consumer shall notify the Town immediately in order that appropriate
measures may be taken to overcome and eliminate the contamination or pollution.

Sec. 38-542. Fire Protection Systems.

(a)

(b)

(c)

All connections for fire protection systems connected with the public water system,
two (2) inches and smaller, shall be protected with an approved double check valve
assembly as a minimum requirement. All fire systems using toxic additives or
booster pumps shall be protected by an approved reduced pressure principle
assembly at the main service connection.

All connections for fire protection systems connected with the public water system
greater than two (2) inches shall be protected with an approved double check
detector assembly as a minimum requirement. All fire protection systems using
toxic or hazardous additives or booster pumps shall be protected by an approved
reduced pressure principle detector assembly at the main service connection.

All existing backflow prevention assemblies two and one half (2'%) inches and
larger installed on fire protection systems that were initially approved by the Town
shall be allowed to remain on the premises, as long as they are being properly
maintained, tested, and repaired as required by this Ordinance. However, the
existing assembly must be replaced once it can no longer be repaired. In the event
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of proven water theft through an unmetered source, the consumer shall be required
to install an approved double check detector assembly or reduced pressure principle
detector assembly as required by Section 38-538 and Section 38-540(20)b.

Sec. 38-543. Enforcement.

(a)

(b)

(c)

(d)

(e

Any consumer found not to be in compliance with the provisions of this Ordinance
shall be notified in writing with regard to the corrective action to be taken. The time
for compliance shall be in accordance with Section 38-538(i).

The consumer in noncompliance after the time prescribed in the initial notification,
as outlined in Section 38-538(d), shall be considered in violation of this Ordinance,
and may be subject to water service termination and/or issued a civil citation by the
Town. The citation shall specify the nature of the violation and the provisions of
this Ordinance violated, and further notify the offender that the civil penalty for
such violation is as set forth in subsection (c) below and is to be paid to the Town
within thirty (30) days. If the penalty prescribed in this subsection is not paid
within the time allowed, the Town may initiate a civil action in the nature of a debt
and recover the sums set forth in subsection (c) below plus the cost of the action.

Any offender who shall continue any violation beyond the time limit provided for
in the aforementioned notification shall be subject to a civil penalty of up to
$500.00 per violation. Each day in which a violation of any provision of this
Ordinance shall occur or continue shall constitute a separate and distinct offense.
The following will be used as an initial evaluation of violations: A person in
violation of this article is subject to a civil penalty which may be recovered by the
Town in a civil action in the nature of debt if the violator does not pay the penalty
within thirty (30) days after the assessment has become final by exhaustion of the
appeal process established by this section, or by failure to appeal the assessment.
The civil penalty will be determined to be a non-willful violation or a willful
violation with penalties being assessed per day for each day of a violation, with a
cumulative penalty of $10,000.00.

If, in the judgment of the Town, any consumer found to be in noncompliance with
the provisions of this Ordinance neglects his/her responsibility to correct any
violation, such neglect may result in discontinuance of water service until
compliance is achieved.

Failure of a consumer or certified tester to submit any record required by this
Ordinance, or the submission of falsified reports/records may result in a civil
penalty of up to $500.00 per violation. If a certified backflow prevention assembly
tester submits falsified records to the Town, the Town shall take the necessary
actions to revoke certification to test backflow prevention assemblies within the
Towns potable water system for a time period not to exceed one year. The tester
will then be required to complete an approved certification course to acquire a new
certification. Falsification made to records/reports after becoming recertified shall
result in the permanent revocation of backflow testing certification, in addition to a
civil penalty as provided for in this subsection.
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6] Enforcement of this program shall be administered by the Public Works Director of
the Town or his/her authorized representative.

(2) Requests for extension of time shall be made in writing to the Public Works
Director of the Town or his/her authorized representative. All other appeals shall
be made in accordance with the following procedures:

(D) Adjudicatory Hearings - A customer assessed a civil penalty under this
section shall have the right to an adjudicatory hearing before the Town
Manager or his/her designee upon making written demand, identifying the
specific issues to be contended, to the Town within thirty (30) days
following notice of the final decision to assess a civil penalty. Unless such
demand is made within the time specified in this subsection, the decision on
the civil penalty assessment shall be final and binding.

(2) Appeal Hearings - Any decision of the Town Manager or his or her designee
made as a result of an adjudicatory hearing held under subsection (g)(1)
above may be appealed by any party to the Town Council upon filing a
written demand within thirty (30) days from the date of the adjudicatory
hearing decision. Hearings held under this section shall be conducted in
accordance with hearing procedures established by the Town Council.
Failure to make written demand within the time specified in this subsection
shall bar further appeal. The Town Council shall make a decision on the
appeal within ninety (90) days of the date the appeal was filed and shall
transmit a written copy of their decision by registered or certified mail to all
parties.

(3) Official Record - When a final decision is issued under subsection (g)(2) above
the Town shall prepare an official record of the case that includes:

a. All notices, motions, and other like pleadings;

b. A copy of all documentary evidence introduced;

¢ A certified copy of the transcript of the hearing or a narrative
summary of the minutes;

d. A copy of the final decision of the Town

4) Judicial Review - Any customer against whom a final decision of the Town
Council is entered pursuant to the above hearing procedure, shall have the
right to request a review by the Superior Court of Nash County by
proceeding in the nature of certiorari by filing a written petition for such
judicial review within thirty (30) days after receipt of notice by certified
mail of the order or decision, with the Clerk of the Superior Court of Nash
County, along with service of a copy to the Town Manager. Within thirty
(30) days after receipt of the copy of the petition for judicial review, the
Town shall transmit to the reviewing court the original or a certified copy of
the official record, as outlined in subsection (g)(3) above.

Sec. 38-544. Severability. If any section, subsection, sentence, or clause of this Ordinance
is adjudged to be unconstitutional or otherwise invalid, such adjudication shall not affect the
validity of the remaining portion of this Ordinance, it is hereby declared that this Ordinance
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would have been passed, and each section, sentence, or clause thereof, irrespective of the
fact that any one or more sections, subsections, sentences, or clauses might be adjudged to
be unconstitutional, for any other reason invalid.

Sec. 38-545. No Town Liability. The provisions of this article shall not create any liability for
the Town, its employees, successors, designees or assigns.

Sec. 38-546. Fees. Fees for the activities authorized under this article, including fees for,
permits, Town inspections, Town re-inspections, and other fees noted on the Cross Connection
Control Fee schedule will be established by the Town.

SECTION 2. EFFECTIVE DATE: This Ordinance shall be in effect after its final
passage, approval and publication as provided by law.

PASSED and APPROVED this 7 day of July 2020.

Attest: Brenda Brown, Mayor

Jontesca T. Silver, Town Clerk
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TOWN OF NASHVILLE

P.O. Box 987
499 S. BARNES STREET
NASHVILLE, NC 27856
WWW. TOWNOFNASHVILLE.COM

(252) 459-4511

Town Council
AGENDA REPORT

MEETING DATE: July 1, 2020

PREPARED BY: Tina M. Price, CZO Planner I/Code Enforcement Officer

ISSUE CONSIDERED: Special Comment Period & Consideration of Z2020-01

SUMMARY OF ISSUE: The purpose of this special comment period is to hear from the
public in regards to Z2020-01. Staff has not received any
additional public comments.

Town Council will consider the request to rezone property
located at 0 Eastern Avenue from A-1 (agricultural) zoning
district to O & I (office and institutional) zoning district. This
parcel contains approximately 4.12 acres and is identified by
Nash County Tax Parcel Number 381120910025.

STAFF Approval of Z2020-01
RECOMMENDATION:

ATTACHMENT(S): Application
Site Plan
Land Use Plan

REVIEWED BY
TOWN MANAGER: /‘/ /



APPLICATION FOR REZONING
TOWN OF NASHVILLE, NORTH CAROLINA

Date submitted: ‘S/L‘l }10’2.0 Caset: Z2D20-0OI
(to be completed by Town stafT) (1o be assigned by Town staff)

I, the undersigned, do hereby make application to change the Official Zoning Map/Atlas of the
Town of Nashville as herein requested.

I. A general description of the area requested to be rczoned is as follows:

4.12 acres carved out of a larger parcel situated to the north side of Eastern Avenue,
about % mile past Walmart and a ' mile before the John Deere dealership. It is
currently used as agricultural land and is located opposite the Trinity Self-Storage

facility. (See attached Site Map)

The address of the property is_TBD . The property is
identified by the following map,  block, and  parcel number

See attached Tax Map (GIS ) of the Nash County property ownership map (tax records).
The size of the area requested for rezoning contains approximately

4.12 acres. A map of the property/area along with a legal description of the
property/area boundaries is attached to this application.

2. It is desired and requested that the foregoing property/area be rezoned from
Al {Agpricultural) district to___OI (Office — Institutional) _ district for the
following reason or purpose: Development of a 3-story L-shaped residential building

with 55 units (18 1-BR, 24 2-BR and 13 3-BR).

3. The following are all individuals, firms, or corporations owning property within 100’ of the

property/area sought to be rezoned. Attach an additional sheet if needed.

Tax Id # (Parcel) Name Mailing Address
See attached

1 certify that all information furnished in this application is accurate to the best of my knowledge.

APPLICANT (printed name):Woda Cooper Development, Inc,, Denis Blackburne, Senior VP
| RSl

Signature of applicant: “

Mailing Address: _127 Abercorn Street, Suite 402, Savannsh 31401

Phone number(s): (912) 224-2169 N

-
Y v
Signature ofowner:,jﬂé M Z)QQZQE:‘A# é" M j . é&
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MEETING DATE:

PREPARED BY:

ISSUE CONSIDERED:

SUMMARY OF ISSUE:

STAFF
RECOMMENDATION:

ATTACHMENT(S):

REVIEWED BY
TOWN MANAGER:

TOWN OF NASHVILLE

P.O.Box 987
499 S. BARNES STREET
NASHVILLE, NC 27856
WWW.TOWNOFNASHVILLE.COM

(252) 459-4511

Town Council
AGENDA REPORT

July 1, 2020

Tina M. Price, CZO Planner I/Code Enforcement Officer
Special Comment Period & Consideration of Z2020-02

The purpose of this special comment period is to hear from the
public in regards to Z2020-02. Staff has not received any
additional public comments.

Town Council will consider the request to rezone property
located at 0 Eastpointe Avenue from B-1 (business) zoning
district to R-4 (residential) zoning district. This parcel contains
approximately 9.36 acres and the parent parcel is identified by
Nash County Tax Parcel Number 381006484519U.

Approval of Z2020-02

Application
Site Plan
Land Use Plan




T APPLICATION FOR REZONING
- , TOWN OF NASHVILLE, NORTH CAROLINA

Date submitted: q-1¢-20 Case#: _ 20J0C- 0Q
(to be completed by Town staff) (to be assigned by Town staff)

I, the undersigned, do hereby make application to change the Official Zoning Map/Atlas of the
Town of Nashville as herein requested.

1. A general description of the area requested to be rezoned is as follows:

New subdivided lot # 3 of parcel ID 303000 at the South end of S Eastpoint Ave.

The address of the property is South Eastpoint Avenue . The property is
parcel number

identified by the following map, block, and
381006484519V of the Nash County property ownership map (tax

The size of the area requested for rezoning contains approximately

records).
9.36__ acres. A map of the property/area along with a legal description of the

property/area boundaries is attached to this application.

2. It is desired and requested that the foregoing property/area be rezoned from
B-1 (Highway Business) district to _R-4 (Residential) district for the

following reason or purpose: _Construction of a residential subdivision

consisting of single family homes.

3. The following are all individuals, firms, or corporations owning property within 100’ of the

property/area sought to be rezoned. Attach an additional sheet if needed.

Tax Id # (Parcel) Name Mailing Address
{Attached)

1 certify that all information furnished in this application is accurate to the best of my knowledge.
APPLICANT (printed nam %M
Signature of applicant:

Mailing Address: Z@ 7 m& alwlhﬁff HVJV
Phone number(s): & & %5‘;’ = ?7??
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MEETING DATE:

PREPARED BY:

ISSUE CONSIDERED:

SUMMARY OF ISSUE:

STAFF
RECOMMENDATION:

ATTACHMENT(S):

REVIEWED BY
TOWN MANAGER:

TOWN OF NASHVILLE

P.0. BOX 987
499 S. BARNES STREET
NASHVILLE, NC 27856
WWW.TOWNOFNASHVILLE.COM

(252) 459-4511

Town Council
AGENDA REPORT

July 1, 2020

Samantha Sanchez, Finance Director

Fire Station II Capital Prdject Ordinance

On June 15, 2020 Nash County Commissioners approved the
Town of Nashville’s request to increase the N S Gully Fire ad
valorem tax rate to $0.15 per $100. Attached is the Fire Station II
Capital Project Ordinance which dedicates increased tax revenue
to the construction of a second fire station.

Approve the Fire Station II Capital Project Ordinance

Fire Station II Capital Project Ordinance




Town of Rashuille
BRENDA BROWN
MAYOR

TOWN COUNCIL
KATE C. BURNS
LOUISE W. HINTON
LARRY D. TAYLOR
LYNNE HOBBS

COUNTY SEAT
f NASH C NTY

RANDY LANSING
TOWN MANAGER

Capital Project Ordinance (Fire Station Ii)

BE IT Ordained by the Governing Board of the Town of Nashville, North Carolina, that, pursuant to Section
13.2 of Chapter 159 of the General Statute of North Carolina, the following Capital Project Ordinance is hereby
adopted:

Section 1: The project authorized is for the construction of a second fire station.

Section 2: The officers of the Town of Nashville are hereby directed to proceed with the Capital Project
within the terms of the adopted resolutions and the budget combined herein.

Section 3: The following amounts are appropriated for the Project:

Project Construction: $1,300,000.00
Land Purchase, Permitting, and Professional Services: $100,000.00
Total $1,400,000.00
Section 4: The following revenues are anticipated to be available to complete this Project:
N S Gulley Fire Tax Revenue: $100,00.00
Installment Loan Proceeds: . $1,300,000.00
Total $1,400,000.00

Section 5: The Finance Officer is hereby directed to maintain within the Capital Project Fund sufficient
specific detailed accounting records.

Section 6: Funds may be advanced from the General Fund as necessary for the purpose of making
payments due.

Section 7: The Finance Officer is directed to report, on a quarterly basis, the financial status of the
Project.

Section 8: The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this capital project in every budget submission made to this Board for the duration of the
Project.

Post Office Box 987 . Nashville, North Carolina 27856 . Telephone: (252)459-4511 . Fax: (252)459-8926



@oton of Nashuille

Section 9: Copies of this Capital Project Ordinance shall be furnished to the Clerk to the Governing
Board, and to the Budget Officer and to the Finance Director for direction in carrying out this Project.

Adopted this 1** day of July, 2020.

Brenda Brown, Mayor

ATTEST:
Jontesca Silver, Town Clerk

Post Office Box 987 . Nashville, North Carolina 27856 . Telephone: (252)459-4511 . Fax: (252)459-8926



TOWN OF NASHVILLE

499 S. BARNES STREET
NASHVILLE, NC 27856
WWW.TOWNOFNASHVILLE.COM

(252) 459-4511

Town Council
AGENDA REPORT

MEETING DATE: | July 1, 2020

PREPARED BY: | Randy Lansing, Town Manager

ISSUE CONSIDERED: | Waiver of Library Fines During COVID-19 Closure

SUMMARY OF ISSUE: Per Governor Cooper’s Executive Order #124, H. D. Cooley
Library was closed to the Public from March 16, 2020 to June 8, 2020. Asa result Library
patrons were unable to return books and other checked-out materials to the Library and
incurred late return fines per the Library’s Late Return Policy.

MANAGER'’S | Waive Library Fines Incurred During the Library’s COVID-19
RECOMMENDATION: | Closure.

ATTACHMENT(S): | A Resolution Waving Library Fines Incurred During the Library’s
COVID-19 Closure.
e

=7
REVIEWED BY 4
TOWN MANAGER: 2




Resolution 2020-16

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
NASHVILLE WAIVING LIBRARY FINES DURING THE LIBRARY’S COVID-
19 CLOSURE

WHEREAS, Governor Cooper’s Executive Order #124 closed Harold D. Cooley
Library to the Public from March 15, 2020 to June 8, 2020 in response to the COVID-19

Pandemic; and

WHEREAS, Library patrons were unable to return books and other checked-out
materials to the Library during this time; and

WHEREAS, per the Library’s Late Return Policy, library patrons incurred late
return fines during this period:

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town
of Nashville, North Carolina that late return fines incurred at Harold D. Cooley Library
between March 16, 2020 to July 6, 2020 are hereby waived and expunged.

ADOPTED this the 1* day of July 2020 in Nashville, North Carolina.

Brenda Brown, Mayor
ATTEST:

Jontesca Silver, Town Clerk

(Seal)



TOWN OF NASHVILLE

499 S. BARNES STREET
NASHVILLE, NC 27856
WWW.TOWNOFNASHVILLE.COM

(252) 459-4511

Town Council
AGENDA REPORT

MEETING DATE: | July 1, 2020

PREPARED BY: | Randy Lansing, Town Manager

ISSUE CONSIDERED: | Par Drive, Aubrei Court, & Village Lane Street Flooding

SUMMARY OF ISSUE: During heavy rain events street flooding is a problem on Par Drive,
Aubrei Court, and Village Lane. The cause of the street flooding is constrained storm sewer pipes
on Windy Oak Drive and Laurel Springs Drive. A solution is to construct an over-the-surface route
for stormwater to flow when the capacity of the Windy Oak Drive and Laurel Springs Drive
drainage pipes is exceeded.

MANAGER’S | Discuss Constructing an Over-the-Surface route in the 40-foot drainage
RECOMMENDATION: | easement in the Windy Drive and Laurel Spring Drive Neighborhoods.

ATTACHMENT(S): | South Creek Suden Platﬁowing Drainage Easement
7

REVIEWED BY
TOWN MANAGER: 7,
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