Agenda Meeting Minutes Wednesday, February 26, 2020

The Town Council of the Town of Nashville held an Agenda Meeting on Wednesday, February
26, 2020 at 7:00 PM in Town Council Chambers. Members Present: Mayor Brenda Brown, Mayor Pro
Tem Kate Burns, Council Member Louise Hinton, Council Member Larry Taylor, and Council Member
Lynne Hobbs. Absent: None. Staff Present: Randy Lansing — Town Manager, Tesa Silver — Deputy
Town Clerk and Personnel Technician, Samantha Sanchez — Finance Director, Yvette Hinton — Staff
Account, Tina Price — Planning Technician, Chris Joyner — Fire Chief, Scott Whitford — Battalion Chief,
Alex Wester — Fire Lieutenant, Ryan Landrum — Fire Engineer , Jimmie Sherrod — Fire Engineer, Zack
Tant — Fire Fighter, Tikela Alston — Library Director, and Anthony Puckett — Police Chief.

1. Mayor Brown called the meeting to order at 7:00 PM and welcomed those in attendance.
2. Mayor Brown led the Pledge of Allegiance and Prayer.
3. Mayor Brown called for Public Comments.

Doretha Johnson of 110 East Washington Street, Nashville, approached the podium. Ms. Johnson
stated, “I saw in the paper earlier last week 1 guess, about revitalization of downtown. So I thought |
might just bring up the idea of looking into historic preservation again. I inherited this book with all the
information a couple years ago about some attempts to do some historic preservation here in Nashville
from some of my neighbors. I just thought it would be a good time to bring it up since we are doing some
revitalization to downtown. And I just wanted, rather than going into all that’s involved, I just wanted to
have this put in the notes that - who I need to meet with to see if this can be revived again and to see who
we need to talk to about it. That’s it. Thank you.” Mayor Brown thanked Ms. Johnson for her comments.

4. Mayor Brown called for Items for Consideration.

a. Mayor Brown called for Presentation on the Economic Positioning and Vision Project
given by Bruce Naegelen, Main Street Planning Center.

Mayor Brown stated that we would start with this presentation first and thanked Mr. Naegelen for
coming. Mr. Naegelen stated that he is with the Department of Commerce, and that he is here to provide a
presentation on the Economic Positioning Project. Nashville was selected to participate in the Downtown
Strong Initiative in 2019, to energize and address issues in Downtown Nashville. Two priorities have
been determined: that there is a need for the engagement of Hillary Greenberg to conduct an Economic
Vitality Plan for Downtown and a need to address Downtown issues. Mr. Naegelen reviewed the key
community assets that have been determined thus far in the study. He briefly reviewed the strengths,
weaknesses, opportunities, and threats that were identified in the work sessions that have taken place.

Mr. Naegelen explained that the Downtown Strong Committee, formerly the MSD Committee,
will be structured much like a Main Street Committee utilizing the Main Street Four Point Approach to
downtown revitalization; the four points being organization, design, promotion, and economic vitality. He
presented the mission for Downtown Strong “Downtown Nashville Strong is dedicated to advocate,
promote, and enhance the development of downtown Nashville and to preserve the historic charm while
encouraging future development. We accomplish our mission through the proven methods of downtown
revitalization of economic vitality, design, promotion, and collaboration.” The committee will meet in
March to approve an implementation plan and to develop a proposed budget which wili be presented to
Town Council no later than April. The committee has now been restructured from its original 6 members
to 11 members.

Mr. Naegelen reported that an Economic Positioning and Vision Forum was held on October 15,
2019; the findings from this forum helped in the development of Nashville’s Economic Development
Assessment Implementation. The first strategy is to attract innovative industries and locally owned
business, and the second strategy is to create an active nightlife and historic neighborhoods. The strategies
and goals identified will be the objectives that the Downtown Strong Committee will be working on.
Mayor Brown thanked Mr. Naegelen for his presentation.

b. Mayor Brown called for Presentation on the findings from the Downtown Local Capacity
Grant Project given by Hilary Greenberg of Greenberg Development Services.

Mayor Brown welcomed Hilary Greenberg of Greenberg Development Services; Ms. Greenberg
is here tonight to review the findings from the Downtown Local Capacity Grant Project and to review
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strategies for strengthening downtown place making, business assistance, business recruitment and
property redevelopment. Ms. Greenberg explained that we are trying to help create a place where people
will want to live and where businesses will want come to. She stated that she understands that Nashvilie
wants to retain who they are, but that we will need to embrace change as we do it. The key to success is
that it has to be a team effort, and that the Town has to adopt high standards.

Ms. Greenberg stated that the Town has some strengths; the Town has a growing population and
new sales support, and that there are some new commercial uses. There is a good employment base,
Nashville is walkable, and there are beautiful neighborhoods throughout Town. The Town is the home of
a long time festival, there are key anchors like the senior center, and we have a new Downtown Swong
Committee. The Town does however face some challenges; the Town has a significant percentage of
residents who have a moderate income and/or are retired. Within the district specifically there are a
limited number of businesses, retail space is one sided because of the layout of the street, there are limited
store hours for the businesses within the district, and there are a limited amount of spaces available to
lease.

Ms. Greenberg stated that to move forward we are going to look at four different types of
projects: tenants and catalyst, place making, entrepreneurial support, and recruitment/redevelopment. Ms.
Greenberg presented Council with strategies to try within the tenants and catalyst projects category. The
first area she suggested was in food and beverage service or restaurants; food is something that appeals to
a variety of ages. A second suggestion she provided was in neighborhood goods and services, these are
things that appeal to areas of health and wellness. The last suggestion was in the area of lifestyle business,
things that are hobbies and interest. She identified a need in Nashville for non-retail business, such as a
hotel, a bed and breakfast, or infill housing.

The second project area that Ms. Greenberg addressed was place making projects. This area
focuses on public spaces and community gathering places that allow people to come together; they
improve an image of a place, and provide an emotional connection. She stated that the Town could
refresh its brand by looking into its logo and tagline, hosting special events, building onto existing events,
creating a marketing campaign, creating vibrancy projects, and creating a master plan.

The next project area covered was an entrepreneurial support project. Ms. Greenberg suggested
creating focus groups, and conducting business and employee surveys to gather data to help develop plans
for the Town. This will address how the Town can better support and assist businesses that are already
established in Town. A way to encourage building improvements is by establishing a fagcade grant and
working with business to make interior improvements. Another thing that the Town could do would be to
target areas of promotions and events; things such as a Shop Local Campaign or having events that appeal
to specific groups of people like families and retirees. The Town can assist with training and education by
forming a mentoring group to offer a service for new or existing businesses in town, or create avenues to
engage youth in the community to attract families to move to Nashville.

The last strategy she addressed was how the Town could work to fill the vacant buildings. The
Town has advantages because the County provides an Economic Developer who works with the Town to
attract businesses to the area, the Town has received two economic development grants for downtown
revitalization, and the downtown area has a historic district. She suggested that the Town complete the
process that they have started by completing the property inventory, preparing GIS maps, and identifying
key project sites. The Town should also develop new financial incentives or tools. Ms. Greenberg
suggested that a Vacant Building Registry be instituted; this should also mandate that property owners are
insuring their buildings. Ms. Greenberg stated that there are numerous way to recruit business into Town
including holding investor tours, canvasing for leads, and tapping into referrals. The catalyst projects that
she would like to see the Town embark on are a farmers market, pop up stores, food or fashion trucks,
maker markets, and retail incubators.

Ms. Greenberg provided a recap of her presentation by stating that there are ten things the Town
could do in 2020; host a new event, create a vibrancy project, revise or create a new website, conduct a
business survey, distribute an employee survey, conduct public opinion interviews, create a facade grant
program, create a window activation program, embrace the Shop Local Campaign, and create a vacant
building inventory. Ms. Greenberg concluded her presentation and Council had no questions at that time;
Mr. Naegelen thanked Council for their time.

c. Mayor Brown called for Consideration of LSTA EZ Grant Application for FY 2020-
2021.

Mayor Brown provided a summary of the issue; the H.D. Cooley Library is seeking approval
from Council to fund the matching grant. The purpose of the LSTA grant proposal is to request technical
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devices, supplies, and furniture to be used for the Children and Young Adults’ Science, Technology,
Reading, Art, and Mathematics program. The Town will be required to fund the full amount in the
budget. The grant is due March 1, 2020. If approved, the Town will be reimbursed $15.866.25 due to the

25% match; the match equals $5,288.75. Mayor Brown asked Ms. Alston, Library Director, to approach
the podium.

Mayor Pro Tem Bumns asked when would the grant be granted or denied, when we would be
reimbursed, and what the process for reimbursement looks like. Ms. Alston stated that we would be
notified in June of this year on whether we are awarded the grant or not, the money would be reimbursed
in July but between June and July the Town would have to purchase all the items listed within the grant
application. Council Member Taylor asked if we have the space in the library to house all the items we
are requesting funding for. Ms. Alston stated that we do; she has created space where there wasn’t and
that there are some items that are smaller items.

Mayor Brown called for a motion to approve the LSTA EZ Grant Application for FY 2020-2021.
Council Member Hobbs made the motion, seconded by Mayor Pro Tem Burns. There being no
discussion, Mayor Brown called for a vote. The motion was unanimously approved (4-0).

d. Mayor Brown called for Consideration of Renewal of Membership in the Down East
HOME Consortium.

Mayor Brown stated that the Town of Nashville is a member of the Down East HOME
Consortium along with many of the municipalities in Nash and Edgecombe Counties. The organization
receives Housing and Urban Development (HUD) funding to address the housing needs of low-income
families in its member communities. It has been many years since the Consortium has done a housing
project in Nashville, and none are proposed at this time. The Town’s latest three-year enrollment in the
Consortium will be expiring soon, and we have the option of leaving the Consortium. Since we have had
very limited participation, the Town Manager is recommending to withdraw,

Council Member Taylor asked if there was a cost to be a member. Mr. Lansing explained there
is not a cost to be a member, however if a project takes place then a match is required. Council Member
Taylor asked how a resident would participate if they wanted to; Mr. Lansing stated that they would go
through the City of Rocky Mount. Rocky Mount is the lead agency in the Consortium. If other towns in
the Consortium do not have projects, then the towns that do are allowed to use the funding of the towns

who do not. Again they have to match it with their own funding, Nashville is listed in the agreement at
3.2%.

Council Member Hinton asked Mr. Lansing if he knew when was the last time we participated
and actually received money or a grant. Mr. Lansing was unsure. Council Member Hinton asked Ms.
Price, Planning Technician, if she recalled the last time we participated and received. Ms. Price stated that
a few years back the Town had two projects that the Consortium did not move forward with and the
money the Consortium had allotted for the Town was used to fund projects for other towns; she stated it
had been a number of years since anything had been received. Council Member Hobbs mentioned that
when she was with Nash County, they had some of the same issues; the County went several years with
no projects being funded. She agreed with the recommendation. Mayor Brown called for a motion to
exercise the Town’s right to withdraw from the Consortium. Council Member Hinton made the motion,

seconded by Mayor Pro Tem Burns. There being no discussion, Mayor Brown called fer a vote. The
motion was unanimously approved (4-0).

e. Mayor Brown called for Consideration of Report of Unpaid Taxes for Years 2009-2019
and Order of Advertisement of Unpaid Property Taxes that are Liens on Real Property.

Mayor Brown stated that NCGS §105-369(a) requires that the Tax Collector report to the Town
Council annually the total amount of unpaid taxes for the current fiscal year that are liens on real
property. Upon receipt of the report, the Council must order the Tax Collector to advertise the tax liens.
The Tax Collector requests approval from the Town Council to advertise during the week of March 2™,

The advertisement will combine the real property tax liens to include any assessment and special district
taxes thereon.

Mayor Brown wanted clarification that the years Council was seeing were from 2009-2019. Ms.
Sanchez, Finance Director, stated that was correct. The Finance Department wanted to provide Council
with all the years; although not legally required, they felt it would be a convenience for the Council. Ms.
Sanchez introduced Yvette Hinton, Staff Accountant. Ms. Y. Hinton stated since Council received their
last report, the tax amount that is now reflected as an unpaid balance for real property is $83,001.57

3



which represents a 96% collection rate. Council Member Hobbs asked if there was any consideration
being given prior to advertising March 2, 2020 to do additional collecting; specifically in regards to some
of the higher ticketed items, there were some accounts with balances of $1,000 or more. Ms. Sanchez
stated that letters were issued in the beginning of February, and she believes that is why we have received
the payments we have in such a short amount of time. Anyone who is able to be on debt setoff is on debt
setoff, and at this time the department is researching other aggressive methods.

Ms. Sanchez stated that we are required by statute to advertise. We have had some people come
in and setup payment plans; the department is requesting that those people not be advertised in the paper.
Council Member Taylor asked if the department had done anything different for property owners who
have been delinquent for the past three years; there were several repeat offenders on the list. Ms. Sanchez
suggested that with the businesses that we write in our policy that the Town does not do business with
businesses who owe the Town; that is only one idea that the department has but they are looking into
additional aggressive methods for collecting taxes. Mr. Lansing asked Council Member Taylor if he had
any ideas he’d like to suggest. Council Member Taylor asked if Ms. Sanchez thought a letter from the
Town Attorney would help. Ms. Sanchez stated that it is possible; she suggested using a collection agent
and asked Council Member Hobbs if the County used one. Council Member Hobbs stated she was unsure
if the tax office did but she knew they did with other revenues within the County.

Council Member Hobbs clarified that the report that will be published will be revised to reflect
what is current. Ms. Y. Hinton stated that was correct. Mayor Brown called for a motion to approve the
order for advertisement of unpaid taxes. Council Member Taylor made the motion, seconded by Council
Member Hinton. There being no discussion, Mayor Brown called for a vote. The motion was
unanimously approved (4-0).

f. Mayor Brown called for Consideration of Response Letter to Local Government
Commission regarding FY 18-19 audit deficiencies.

Mayor Brown stated that the last item of consideration was for the response letter to the Local
Government Commission (1.GC) regarding fiscal year 18-19 audit deficiencies. Mayor Brown asked Ms.
Sanchez to explain this item to Council. Ms. Sanchez stated that the Town was reprimanded for issues
found within our audit; this has occurred in the Town previously. She stated that this is something that the
LGC takes very seriously, that the department is taking it very seriously, and that the department will
correct moving forward. Ms. Sanchez intends not only to correct the issues but to also create a standard of
excellence for the department. She believes that the plan she has outlined within the letter will do this.

Council Member Hinton asked if we had enough checks and balances. Ms. Sanchez stated that
when she arrived we did not, however the department has been revising internal processes and getting
those checks and balances in place. Council Member Hinton stated that reconciling bank statements
seemed to be a problem and asked if that had been corrected. Ms. Sanchez stated that the department is
not only reconciling the bank statements, but also reconciling other areas that were identified as issues on
the balance sheet. Council Member Taylor asked if we are current on reconciliations; Ms. Sanchez stated
we are.

Mayor Pro Tem Burns stated that the letter pointed out that staff vacancies are not an excuse, she
appreciates that Ms. Sanchez is properly training everyone, making everyone accountable for their work,
and empowering everyone with knowledge. She thanked Ms. Sanchez. Mayor Brown thanked Ms.
Sanchez for her work as well and asked if there were any other questions. Council Member Hobbs stated
that she read through the letter and she thinks that we have been more than sufficient with the processes

that have been put in place to make sure things are in good order; she felt the Local Government
Commission would be pleased with the response.

Council Member Hinton asked if the purchase order situation had been straightened out and Ms.
Sanchez asked what the issue was. Mayor Pro Tem Burns stated that the purchase orders had to be pre-
audited and we didn’t have the use of credit cards or things like that; there was a two week turnaround
time for someone trying to do something like get a tire fixed. Ms. Sanchez stated that there is a new
exemption that states with the proper resolution in place that will allow credit card purchases, payroll
transactions, and certain ACH transactions the ability to be exempt from the pre-audit process. She stated
that Council will see a resolution for this in the future.

Mr. Lansing asked Ms. Sanchez to discuss the possibility of the LGC coming in. Ms. Sanchez
stated the issues the LGC found were operational in nature, because of that they may physically come
onsite to observe our current processes to determine that they are comfortable with releasing the Town.
She also mentioned that if Council is considering any debt projects, all of this will have to be taken care
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of prior to the LGC approving the Town to take on any debt. Council Member Taylor stated that he hopes
from this point forward if there are any deficiencies that she will let Council know; he stated that it is not
enjoyable to receive a letter like they received. Ms. Sanchez stated that her goal is to not have any
deficiencies, but if anything arises she would let them know.

Mayor Brown called for a motion to approve the letter response to the Local Government
Commission. Council Member Taylor made the motion, seconded by Council Member Hobbs. There
being no discussion, Mayor Brown called for a vote. The motion was unanimously approved (4-0).

5. Mayor Brown called for Council Comments.

Council Member Hobbs stated she really did appreciate Hilary and Bruce coming tonight and
sharing information with us. She is very excited about the possibilities for Nashville and seeing where we
might go with getting our downtown and the area in the Municipal Service District developed. She thinks
that we are sitting on a real gold mind here, to do some new things, to help some existing businesses, as
well to encourage some new business.

Council Member Hinton stated that although $83,000 in taxes had been paid just recently, we still
have $189,000 that we could use that we can collect; that is three police cars outfitted and a little more.
She stated that is real money that the Town needs to recoup if possible.

Mayor Brown stated that she is excited from the presentation. She grew up walking the streets of
Nashville so she is really excited; we have such good business and people downtown. She thinks it is an
exciting time for Nashville; we’re such a great little friendly Town with wonderful people.

6. There being no further business, Mayor Brown called for a motion to adjourn. Council Member
Hinton made the motion, seconded by Council Member Burns. There being no discussion,
Mayor Brown called for a vote. The motion was unanimously approved (4-0).

Mayor Brown declared the meeting adjourned at 8:28 PM.
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renda Brown, Mayor
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“6u C. Bunch, Town Clerk




