
Called Meeting Minutes Monday, February 24, 2020 

The Town Council of the Town of Nashville held a Called Meeting on Monday, February 24, 
2020 at 7:00 PM in Town Council Chambers. Members Present: Mayor Brenda Brown, Mayor Pro Tern 
Kate Burns, Council Member Louise Hinton, Council Member Lynne Hobbs, and Council Member Larry 
Taylor. Absent: None. Staff Present: Randy Lansing - Town Manager, Lou Bunch Town Clerk and 
Human Resources Officer, Marguerite Bishop Parks, Recreation and Cultural Resources Director, Sam 
Sanchez - Finance Director, and Lee Brown - Puhl ic Works Director. 

I .  Mayor Brown called the meeting to order at 7 :00 PM and welcomed those i n  attendance. 

2, Mayor Brown led the Pledge of Allegiance and Prayer. 

3 .  Mayor Brown called on Mr. Lansing to lead the presentation of recommendations for the revised 
Parks, Recreation and Cultural Resources Department. 

Mr. Lansing announced that he and Mrs. Bishop wil l  present their recommendations for the 
department and that the Council will have the opportunity to ask questions throughout the presentation. 
He noted that they will look at the proposed budget for the department along with the recommended 
program offerings, how much space those programs will take, and how many staff members wil l be 
required to lead those programs. 

Mrs. Bishop began her presentation by reviewing the current program offerings. The department 
currently offers Karate (Beginner and Advanced), Adult Partner Dance (Wednesday nights}, Adult Open 
Gym (Tuesday nights), Adult Recreation (Thursday nights), and a Tutoring Program in Partnership with 
Nashville Elementary School and Nashvi l le United Methodist Church. Council Member Hinton asked 
who supervises the activities at the gym. Mrs. Bishop replied that there are two part-time employees who 
supervise Open Gym for basketball, one part-time employee supervises Adult Recreation, and that she is 
on-call for both of those activities. Counci l Member Hinton stated that she understands the Karate 
instructor is a volunteer. Mrs. Bishop replied that he is, but she also has a part-time employee on site for 
incidents and for the set-up/break-down of the site. Mayor Brown asked Mrs. Bishop to explain the 
tutoring program, Mrs. Bishop explained that the tutoring program is in partnership with Nashville 
United Methodist Church and Nashville Elementary School. It is done on a one-on-one ratio with 
volunteers primarily from the church. She stated that the program is run on Thursday afternoons; Mrs. 
Bishop and a part-time staff member go to the elementary school and escort 1 9  children from the school 
to the church for the program. The chi ldren receive a snack and then work for an hour on homework and 
math or reading intervention until 4:30 when they go to the playground until their parent picks them up at 
5 :00. Mayor Brown asked how we became involved with NUMC and NES for this program. Mrs. 
Bishop replied that the program originally started two years ago at the elementary school in the media 
center, but they were constantly having to move locations. She explained that Carrie Morningstar was 
working to get volunteers for the program and then Mrs. Bishop began working with her to faci litate the 
process . After a year, they realized they needed a larger space; Mrs. Bishop approached the church and 
they agreed to move the program to the church. 

Council Member Taylor asked Mrs. Bishop if she did not think the partnership should have been 
run by the Council before that happened. Mrs. Bishop replied that she had never thought about that 
because there is no signed agreement. Mayor Pro Tern Bums asked Council Member Taylor if he was 
concerned because it was a church. Council Member Hinton stated that the Council does not know 
anything about who is tutoring, Council Member Hobbs stated that she is one of the tutors, Mrs. Bishop 
explained that the tutors go through a background check with the elementary school and Safe Sanctuaries 
training at the church, which means that they go through t,.vo different background checks. Mayor Pro 
Tern Bums asked if these cheeks are essentially what the coaches would go through. Mrs. Bishop replied 
that the volunteers go through the school system's background check and the church's background check, 
but not the Town·s background check because they have already been done twice and there is no need for 
a third. Mayor Pro Tern Bums noted that the department's coaches would also go through a background 
check. She then asked Mrs. Bishop if members of the Fire Department or Police Department were stil l 
volunteering with the tutoring program. Mrs . Bishop replied that they did help last year, hut have not 
been back this year due to staffing. She commented that it was great having them there last year because 
it gave the students an opportunity to interact with those officers in a different capacity. Mayor Brown 
asked if the Town puts any money towards th is program other than the cost of her time. Mrs. Bishop 
replied that the department purchases some snacks and also provides one prut-t ime employee. Council 
Member Taylor asked where the liability would fall if someone were injured in one of the karate classes. 
Mrs. Bishop replied that the participants sign a release, just l ike they would for any of our programs. She 
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