Nashville Town Council
Agenda Meeting

Wednesday, May, 27, 2020

7:60 PM

Nashville Town Council Chambers

114 W. Church Street, Nashville, NC 27856

1. Call to Order by Mavor Brown

2. Praver

3. Pledge of Allegiance.

4. Approval of Meeting Minutes

a) May 5, 2020 — Regular Meeting Minutes

5. Public Comments Period

6. Public Hearing

a) Z2020-01 Request to Rezone Property located at 8 Eastern Avenue from A-1
(Agricultural) Zoning District to O & I (Office and Instituional Zoning District). This
parcel contains approximately 4.12 acres and is identified as Nash County Tax Parcel
Number 381126910025,

b) Z2020-02 Request to Rezone property located at 0 S Xastern Avenue from B-1 (General
Business) Zoning District To R-4(Residental) Zoning District. This parcel contains
approximately 9.36 acres and the parent parcel is identified as Nash County Tax Parcel
3810064845190,

7. 0Old Business

a) Resolution 2020-13: Resolution Reinstating the Town of Nashville’s Application of
Late Payment Penalties and Disconnection of Municipal Utilities for Non-payment
Following the Governor’s Executive Order 124

8. Council Comments

9. Mayor’s Comments

10. Adjourn



Draft Regular Meeting Minutes Tuesday, May 5, 2020

The Town Council of the Town of Nashville held a Regular Meeting on Tuesday, May 5, 2020 at 7:00 PM
in Town Council Chambers. Members Present: Mayor Brenda Brown, Mayor Pro Tem Kate Burns,
Council Member Larry Taylor, Council Member Louise Hinten, and Council Member Lynne Hobbs.
Absent: None. Staff Present: Randy Lansing-Town Manager, Tesa Silver ~Town Clerk, Sam
Sanchez-Finance Director, Chris Joyner —Fire Chief, and Anthony Puckett-Police Chief. Others Present:
Pat Luce-Government Contracts Manager, Waste Industries, a GFL Company (Mr. Luce joined the
meeting virtually via the Zoom platform), Brad Hufford-Carolina Gateway Partnership, and Joe Cascone-
President Asterra Labs. :

1. Mayor Brown called the meeting to order at 7:.00 pm,’,

2. Mayor Brown led the Pledge of Allegiance and the prayer.

3. Mayor Brown called for the Approval of Meeting Minutes.

a. February 24, 2020-Called Meeting Minutes..

Mayor Brown cailed for a motion to ap;nr ve the minutes as w ten or asked if there were any
corrections. Council Member Hobbs made the motson to approve the mmutes as written, seconded by
Mayor Pro Tem Burns. There bemg no dlscussmn Mayor rown called '_r:a vote, The minutes were
unanimously approved (4»0) E

b. Februarv 26, 2020- Agenda Meetmg Mmutes

Mayor Brown called for a motion to approve the mmutes as written or asked if there were any
corrections:_tooncu Member Taytor made the motlon to approve the minutes as written, seconded by
Mayor Pro Tem Burns. There being no dtscussmn Mayor Brown called for a vote. The minutes were
unan:mously approved (4-0). W

€. .' 'March 3, 2020—Regua!r Meetmg Minutes

Mayor Brown called fora motion to approve the minutes as written or asked if there were any
corrections. Council Member Tay=:f_'_r'made the motion to approve the minutes as written, seconded by
Council Member Hobbs. There. belng no discussion, Mayor Brown called for a vote. The minutes were
unanimously approved {4-0).

d. March 23, 2020-Called Meeting Minutes

Mayor Brown calied for a motion to approve the minutes as written or asked if there were any
corrections. Council Member Hinton stated that on page 2 the issue of the fire station came up; at that
time she guestioned the August 28, 2019 minutes. The cost for fire station number two {2) was
presented as $1,000,000 but later was presented as having a cost of $1,400,000 and none of this
information was mentioned in the minutes. Council Member Hinton stated that it needed to be



transparent and she would like that information in the minutes. Mayor Brown asked if they were any
additional corrections. There being none, Mayor Brown called for a motion to approve the minutes as
amended. Mayor Pro Tem Burns made the motion to approve the minutes as amended, seconded by
Council Member Hobbs. There being no additional discussion, Mayor Brown called for a vote. The
minutes were unanimously approved (4-0).

e. March 30, 2020-Called Meeting Minutes

Mayor Brown called for a motion to approve the minutes as written or asked if there were any
corrections. Council Member Hinton made the motion to approve the minutes as written, seconded by
Council Member Taylor. There being no discussion, Mayor Brown called for a vote. The minutes were
unanimously approved (4-0). :

f.  April 7, 2020-Called Meeting Minutes

Mayor Brown called for a motion to approve the m utes as written or asked if there were any
corrections. Council Member Hinton stated that on page 10 in the Budget Comparlson chart in the
difference column, column four (4), that the total shoij”!'d be $1,935,439. Council Mémber Hinton stated
that on page 21 the Proposed Capital Reserve Activity Chart the _rbjected Balance for Jine 20,2021

: 138 not $728,8 4. Mayor Brown asked if they were any
other corrections; there being none, Mayor Brown called for a m _1on to approve the minutes as
amended. Council Member Taylor made the motlon to approve the mmutes as amended, Council

Member Hinton seconded. There bemg no addit;onai dascussmn Mayor Brown called for a vote. The
minutes were unanlmously approved {4 0). i

isn't calculated correctly it should equal

4. Public Comments F’erlod There were no public comments.

5. E?é'ﬁéﬁtatrons"f?'*

~a. Mayor Brown called foi"f?'j__e presentation of Waste Industries Curbside Recycling
. Collection and Disposals Fees by Pat Luce of Waste Industries, a GFL Company.

Mayor Brown thahkeq Mr. Luce fo‘i‘ibeing with Council tonight. Mr. Luce provided Council with a
summary of what is going on with recycling, the pricing, and how it will affect the Town. The recycling
market is in a flux state; it started about three (3) years ago in China when they stopped taking
recyclables. Since then, the prlce of the recycling processing has skyrocketed. When the Town initiated
the contract with Waste Industries, there were no fees associated with Waste Industries handling and
processing the recycling. At that time there was no cost between Waste Industries and Sunco (Waste
Industries’ outlet for recycling processing).

September 1, 2018 Sunco begin charging Waste Industries $50.00 per ton for processing materials, at
that time Waste Industries absorbed the cost. After six {6) months, Waste industries implemented a
price increase of $0.60 per unit to the Town that went into effect March 1, 2019. By June of 2019 Sunco
raised the rate charged to Waste Industries to $75.00 per ton for processing. At that time no increase



was given 1o the Town; when the initial increase was agreed upon Waste Industries agreed to absorb
any additional cost for up to a year. Effective July 1, 2020, Sunco will charge Waste industries $100.00
per ton for processing materials; they are imposing a 50.66 increase for processing per cart to the Town.

Mr. Luce stated that he has provided Council with figures that are associated with the cost of the
contract as well. When the contract was initiated the cost to the Town per cart was $3.43; by 2019 the
cost had reached $4.00. He stated that over a ten year period the Town saw a $0.57 increase; the
increases the Town has seen over a ten (10} year period have been based on the CPI that Waste
Industries receives annually. In March of 2019 the price increased to $4.60. Effective July 1, 2020 Waste
Industries will be imposing an increase due to the Town because o the $105.00 fee per ton for
processing charge and a CP1 of 2.3% that they will receive. There will be a $0.32 from the CPt increasing;
an additional $0.56 will be added to $4.92 increasing the total fi _:_._:_;$5 58 that would be effective July
1, 2020. He pointed out that there is no mark up, thisis a stra:ght pass through they are not looking to
gain profit they only want to cover the cost of the e_x_pens_e.

Mayor Brown asked how much it would be per mo t':h _Mr. Luce stated that it would be $5.58 as of July
1, 2020. Council Member Hinton stated that she thought the rate__would increase td $5 26 per month.
Mrs. Sanchez asked if the 2.3% was charged to the $4.00; Mr. Luc stated it was charged to the $4.00.
Mrs. Sanchez stated that she believed b'ased‘on the percentage :hat the charge should be $5.35. Mr.
Lansing stated he forgot to put the increase in from the CPI. Mrs. ‘Sanchez stated that it is an additiona!
$0.09 based on the CPI. Councul Member Hmton stated that they need a spec:ﬁc number on what the
increase will be. : -

Mr. Luce stated the CPi :s applled to the $4.00, we are. urrently at 54 60 which includes the processing;
after recalculatmg he confzrmed the totai increase w;il be $5 35. Council Member Taylor asked if Sunco
Town and Waste lndustries Counc;i Member Hmton stated that we are currently there. Mayor Pro Tem
Burns stated that we have oniy seena $1.921 increase in a ten {10) year period; she does not believe that
we have reached that point. Mr Luce stated he believes the contract has been very fair to both parties
in terms of the pncmg with mm:mal mcreasmg over a ten (10) year period.

Mr. Luce stated he-w___as unsure wha;_:wlll happen in the future; the hope is that with resources growing
in the United States t"hét the marke:t i)\tili adjust for being able to use recyclables in the United States. At
that point processing fees would reduce or either go away. Mr. Luce stated that the fees could be
adjusted i and when they are: reduced Mir. Luce stated that he is not sure if that will happen and that
he is not anticipating that to happen within the next two years. Mr. Luce stated that the answer really
lies with Council; it is a matter of what makes the most sense to Council economically for the Town.
There are places within the Country that have suspended recycling because of the cost. The recycling
rates currently are higher than the rates to dispose of trash; they are hopeful this is temporary.
Ultimately Council will have to make a decision between ideology and doing the right thing, and the
Town's bottom line.



Council Member Hinton asked what percentage of the Town's recycling actually goes to the tipping
station. Mr. Luce stated that generally there is always some level of contamination; he did not have
exact figures but stated that it generally is around 18 to 20%. Council Member Hinton stated last year
the fee increased by $0.77 in recyclables, that was a 17% increase. If the fee increases to $5.35 that's an
additional 16% increase. Mr. Luce stated that the driver in that increase is the cost of the processing, in
two years there has been $1.26 in just the processing fees; the increase for Waste Industries picking up
the recyclables has been minimal, over ten (10) years that has only increased $0.57.

Council Member Hinton asked if there was a $0.10 fuel surcharge. Mr. Luce stated that there is a fuel
surcharge in the contract if the diesel rate is above $3.00, he did n__o:t':h'ave the surcharge amount
available. Mrs. Sanchez stated that there are some other flat administrative fees included in the contract
which she believes equals $75.00 a month. Council Member Hinton stated that their name has changed
to GFL Environmental. Mr. Luce stated that the entity has ré:m'ained't'h‘e_ same, all of the old and current
contracts still remain Waste Industries of NC, LLC; on aﬂ"n'ew documenté'iheir name will appear as
Waste Industries LLC, DBA GFL Environmental, GLF’I_ a Canadian company, whose only footprint in the
United States was in Michigan; it has been a good bfendmg with the only notlceable change being the
branding. Council Member Hinton asked if they merged’ or if Waste Industries was bought out. He
stated that Waste Industries merged with GFL; GFL went pubh' _ month ago; Waste Industries is now a
publicly traded company.

Mayor Brown asked if Council had any addlttona! ques’uons for Mr. Luce; she thanked Mr. Luce for his
time. Mr. Luce stated that if Council did have addmonal questlons they could reach out to him at any
time and he would be happy to ass:st Mayo Brown asked |fthere was anything Council would like to
discuss. Council Member Hinton asked for conf;rmatroh that the rate was changed from $5.26 to $5.35;
Mrs. Sanchez confirmed that was corre' t -

6. - Ofd Business
A, Consnderatlon of Leasmg Bwldmg at 108 S. Boddie Street, Parcel #003576

Mayor Brown stated that Counc 's conmdermg leasing 108 S. Boddie Street for the Nashville Parks,
Recreation, and Cultura! Resources Department. Adam Williams owns a commercial building that will
work well for the Nashvulle Parks, Recreatlon & Cultural Resources Department. The one story building
is 2,410 square feet in size measurmg 38" x 90'. 1t has a new roof, new HVAC system, new electrical, new
plumbing, new ceilings, walls, and floor coverings. Mr. Williams is willing to up-fit the building to the
Town's needs by instailing a Men’s and Women’s ADA restroom, a drinking fountain, an office, a smail
work room, a storage room, and a large 36’ x 58’ open space for indoor programming. If the Town pays
$9,000 to up-fit the building, he will rent the building for $1,500 a month with a one year lease, or
$1,200 a month for a two (2) year lease. If Mr. Williams pays the $9,000 up-fit cost, the rent will be
$2,200 a month for a one (1) year Iease, or $2,000 a month for a two (2) year lease. $9,000 is readily
available in the FY 2019-2020 Parks, Recreation and Cultural Resources Budget as almost none of its
remaining $115,000 budget will be spent. Because the up-fit cost is greater than $5,000 a budget
amendment will be needed. The up fitting will take one month. The building will need to be reclassified



by Nash County Building & Inspections from mercantile to assembly, and Mr. Williams will take care of
this. Because the capacity of the 35’ x 58’ open assembly room (2.088 square feet) it is less than 300
people (298 at 7 square feet per person) a fire sprinkler system and fire monitoring system is not
required.

Mayor Brown asked Mr. Lansing if he had anything he would like to add; Mr. Lansing stated that he has
spoken with Mr. Williams several times about the property. Mr. Williams would prefer to lease to the
Town; he would not have to worry about receiving payments, or any damage to his property. Mr.
Lansing stated that he realizes the building needs some work done to it and that Mr. Williams is willing
to do that. Mayor Brown expressed concerned about the buildings iocated around the property; she
was concerned that a child could potentially enter one of the adjacent buildings and be hurt. She
wanted to be assured that it is safe.

Mayor Brown asked for discussion from Council. Council Member Hobbé":Stated that she would like to
see the Town move forward on this; she believes that we need the space and as so0n as we can we
need to secure a new recreation director. This is a program that is going to be v:tal to the Town going
forward in order 1o attract and keep people in Town !:mns She 5 d that as far as the $9,000 is
concerned, we're going to either pay it up | front or over the course of the lease, with the increased price
Mr. Williams has quoted. She stated that lt may be a lesser cost for the Town if the Town pays the
$9,000 for Mr. Williams to complete the up__»f_lttmg than to pay at-b_wlt_ in over the course of the lease.

Council Member Hinton stated that she is concerned wuth economy and the state it is in, she was
not sure that the Town shouid move forward w1th th|s at thls Enae . She felt the Town needed to see
revenue coming in, wath the economy and the way thmgs are we have no idea what state things will be
in. Mayor Pro Tem Burns stated that they know that. they want to keep a Parks and Recreation
Department and that the Town nts to attract and keep young families. She stated that we do have
the money in the Current budget t_:__at it would not have to be taken from somewhere else to spend, and
the cost IS included in the proposed budget Mayor Pro Tem Burns believe we need to get a director
onboard; the Town needs to prowde an ofﬁce space and a programming space. She stated that she has
looked at the two (2} buildings that surround this building and she is hopeful that it will bring life into
the area; that it WIH be the start of somethlng great in that area. Mayor Pro Tem Burns stated that the
price is right, that it is located downtown, it is easily to walk to and she would like to see Council move
forward with this. ' i

Council Member Hinton stated that our current budget is $2,000,000 over last year’s budget and we
have no ideas about revenues; tax revenues, sales tax, property tax, or any other tax. We know that it is
going to be down; she is wondering if this is something that they can hold off until the Town sees
“daylight” financially. Mayor Pro Tem Burns equated that not moving forward would be like not
reopening the library. She stated that the Town needs a park and recreation department. Council
Member Hinton stated she is not saying it is not needed however, it is something that doesn’t have to
be done right now, until the Town knows about its revenues.




Mayor Pro Tem Burns asked if she wanted to hold off hiring a director until they knew the projected
revenues; Council Member Hinton stated yes. Mayor Pro Tem Burns asked how the Town would sustain
a parks and recreation department without a director. Council Member Hinton stated that she is not
saying that we wouldn’t get one at some time, but for right now to wait. Mayor Pro Tem Burns asked
when would be the right time. Council Member Hinton stated when we have a better idea about the
revenues coming into the Town. Mayor Pro Tem Burns stated that the funds are available in the current
year’s budget and it is included in FY 2020-2021; she asked if we would be taking the unused funds and
putting them back into Fund Balance. She wanted to know what the plan would be if they did not move
forward with getting a director. Council Member Hinton stated that she did not know that six (6) months
would make a big difference. Mayor Pro Tem Burns stated that it wi suld make a huge difference; that it
was six (6) months of things were not doing for the Town, tha_t % {6) months of not engaging with the
Community, six (6) months of not having people come together and that six {6) months is a long time.

Council Member Hinton stated that they do not want to make fmanuaf promlses that they can’t keep.
Mayor Pro Tem Burns stated that was true for all the departments Council Member Hinton agreed.
Mayor Pro Tem Burns asked how this was any d:fferent the Town would contlnue to run the remaining
departments on a promise. Council Member Hinton stated that there are some thangs the Town has to
have; we have to have fire, police, and public works everythmg:";"' fse is optional. She stated the Council
needs to look at what is currently going tri'the economy; we have no idea, that our current situation
is unprecedented. : '

Council Member Hobbs stated that she is co ve don 1 move forward we could lose the
property; it was d:fftcult to focate a property that was gomg tp i:)e the rtght size and this will be outfitted
to suit the Town's needs She does not think the Town'wsll find other spaces that will meet our needs
particularly at the price. Councal Member Taylor stated that he wasn’t whole heartedly invested in
parting w:th part of the Parks Recreation and Cultural Resources department, however, he said that if
athletics were gwen to the County that he would’ support it 100%. He understood that if we don’t have a
director it will be harder to recruit anyone to come. If we instruct Mr. Lansing to go ahead
and advertise tomorrow fora dtrector it erI most likely be two(2) to three(3) months before they start,
but if we wait what we would do explaln that we are going to try to get them a space. f we wait six {(6)
months down the road then this bmldmg may not be available anymore. Based on his calculation we
may save $600 and it lS already budgeted he is in favor of this,

Mayor Brown asked tfthere was any other discussion. There being none, Mayor Brown called for a
motion. Council Member Hobbs made the motion to approve a two (2] year lease at $1,200 a month
and to have the Town pay $9,000 to up-fit the building, seconded by Mayor Pro Tem Burns. Council
Member Hobbs stated that based on her calculations over two (2) years the town will pay $37,800
versus $48,000. Mayor Brown asked if the $115,000 would cover all this; Council Member Hobbs stated
that it would and that it was already in the budget. There being no additiona! discussion Mayor Brown
called for a vote. The motion carried (3-1 with Council Member Hinton voting in opposition).

Mr. Lansing stated that there is a budget amendment for 59,000 that coincides with the lease and he
would like Council to take action. Mayor Brown called for a motion to approve Budget Amendment #27.



Council Member Hobbs made the motion to approve Budget Amendment #27 for $9,000 to up-fit 108 S.
Boddie Street rental building for the Parks, Recreation and Cultural Resources department, seconded by
Mavyor Pro Tem Burns. There being no discussion, Mayor Brown called for a vote. Budget Amendment
#27 passed (3-1, with Council Member Hinton voting in opposition).  Council Member Taylor asked
when Mr. Williams would start on this; Mr. Lansing stated that he believes some time next week. Mayor
Pro Tem Burns asked if it would take thirty (30) days and Mr. Lansing stated that Mr. Williams provided a
thirty (30} day time frame. Council Member Taylor wanted clarification on what would be done; Mr.
Lansing stated the framing of the office, storage room, the small work room, and the second bathroom,
one bathroom is already in the building. Council Member Hinton asked if anyone had been in the
building, Mr. Lansing replied he did not believe so. Council Member Taylor stated he had not, Mayor Pro
Tem stated she had seen pictures, Council Member Hobbs Statéﬂ she has seen it, and Council Member
Taylor stated the former director had been inside of it,




Budget Amendment #27 was approved as follows:

BUDGET AMENDMENT
FISCAL YEAR 2019-2020
Budget Amendment 8 27
Amended
Account B Ageount Dascription Current Budget INCREASE DECREASE Butget
Fund 10 - General Fund
Department VARIOUS
10-520-0200 FULL TIME SALARIES 3 30,8%3.00 3 9,00000 % 21,833.00
1C-500-1500 BUILDING MAINTENANCE H 2500000 S 9,000.00 3 34,000.00
NET CHANGE IN EXPENDITURES & -
EXPLANATION:
To upfnt Boddie Street rentai buifding for Recreation.
Anproved by Town Manager e AL
VA4 Date
posted:
Approved by Town Counci! Hem

Date



b. Resolution 2020-07: Resolution of Support & Application to the North Carolina Rural
Infrastructure Authority’s Building Reuse Program for Asterra Labs.

Mayor Brown stated that the next item of business is Resolution 2020-07; Resolution of Support &
Application to the North Carolina Rural infrastructure Authority’ Building Reuse Program for Asterra
Labs. The North Carolina Department of Commerce administers the North Carolina Rural Infrastructure
Authority’s Building Reuse Program to aid local units of government in economic development and the
creation of jobs for their communities. Asterra Labs, LLC is a startup pharmaceutical company planning
to be located in the shell building in the Nashville Commerce Park at 800 Cocke Road, where it will
manufacture dietary supplements. Asterra will create 25 high payin_g"}t_jbs and invest $1,819,185 in its
startup. The company and the Carolina Gateway Partnership ha sked the Town of Nashville to
submit a $250,000 Building Reuse grant application, prepared“'__ he. :Partnership, to the North Carolina
Rural Infrastructure Authority to help cover the costs of up fitting the:bf lilding for Asterra Labs use.
Carolina Gateway Partnersh:p is covering the $12, 500 ioca! match reque_: 'by the program. Mayor

Brad Hufford from the Carolina Gateways Partnershlp mtroduced himself and stated that he was excited
to be present with Council to talk about th!s exciting economlc deveiopment pro;ect for the Town of

investment to purchase the land and the mfrastructur_e at West Nash\nlle Commerce Park to have the
foresight to continue to grow the economy of the Town of Nashwlléand to grow the partnership with
Leigh Ballance to get the Sheli Bwldmg placed there that ha e today__._He thanked Council for their

continue support of the Carolma Gateway Partnershlp

tn December of 2019, loe Cascone and 'his partners Were fooking for a focation for their next investment;
they knew this area, they wanted to stay in the region, and utilize the resources and network they had
in Eastern N .--T'h'éy found a bunidlng on the Caroilna Gateway Partnership’s website that fit within their
paramete_;_ ',' in a Town that appeared to be attractive to them, and in the location they were interested
in. Mr. Casc ne partnered With Mr. Baliance to look at the up-fit and renovation cost required for their
company to move into that huuldmg As you all know it was just a sheli building with concrete walls and
flooring with a roo__f___a_nd a plan was f_qrmufated. Once those costs were calculated Mr. Hufford began

working on additio"r"ia"i.infrastructe 'i-i'h'at would be needed at the site.

Duke Progress provided three (3) phase power and extension to that park, and Suddenlink determined
that there was not adequate ﬁber lines to serve the telecommunications needs of the company. We
have partnered for cost sharing with the Town of Nashville, Nash County and the Carolina Gateway
Partnership to shoulder some of the upfront construction cost. For the up-fit of the building, the
Carolina Gateway Partnership applied to the NC Department of Commerce Rural Infrastructure
Authority on behalf of the company, whenever they are creating jobs and investments, there is funding
available to help support those efforts.

On April 16, 2020 the Rural Infrastructure Authority awarded the Town of Nashville $250,000 to be used
for up-fitting of the building; those funds are from the Building Reuse Program. There is a 5% local




match which the Carolina Gateway Partnership will be providing in the amount of $12,500. David
Hardgian, Grant Management Consultant for the Partnership, will be working with the Town on the
grant administration.

Mr. Hufford stated that tonight the Partnership is asking Council to consider approval of a local
government resolution, signed by the chief elected official. Mr. Hufford introduced Mr. Joe Cascone of
Asterra Labs; he is the Co-Founder and President of the company. Once again he thanked Council for
their continued support and for their support of the resolution. Mr. Joe Cascone introduced himself and
stated that it is a pleasure to be present with Council.

Mr. Cascone is very excited to be a part of the Town of Nashville andthe community; he is looking
forward to operations initiating within the July time frame., As't'e;frlélLabs was founded really late last
year; the first six (6) months of this year have been very cntacai in gettmg established. They have beaen
able to get a lot of the ground work done at the location and about 60% of the material in the inside of
the huilding they are up-fitting out right. They are ¢ rently working on ofﬁce space, and the next step
is to work on a suite of rooms that would be GNP compllant an environment w;th a lot of controls, but
they will not being making pharmaceuticals at the bualdmg :

Mr. Cascone stated that he has a backgr 'u’nd__m formulation ing up with formulas for
pharmaceutical deliveries; he is able to d _scgn atablet or capsule so that it wouid release at a certain
rate inside the human body. They see an opportunlty at the mtersectlon of pharmaceutical technology
and applying that technoiogy to d:etary supp!ement and weIEness type products There are a lot of
opportunities for antellectual propemes and patents They have current[y assembled their leadership
team, which includes qualaty assurance sales, op ':'ratlons and research and development. The next
hires would be production workers and the quality assurance auditors; he is hoping to have all this
accomplished by the summer t:me Ar; Cascone stated they are also working on their website and

marketlng anci sales for the comm caal side ofthe busnness

Counal Member Taylor asked out of th': twenty—fwe(zs) jobs that they will hire for, how many of them
would be secured by Nashville remdents Mr Cascone hopes that he can hire twenty {20} out of twenty-
five (25) from Nashwile being a combmatlon of production and production support. Council Member
Hinton asked what the average salary would be. Mr. Cascone stated that it varies but stated that an
operator would be in ‘the $20.00 to 525 00 range, but including mid range to senior executives the
salary range goes up substant;a!iy Mayor Pro Tem Burns stated that we were excited to have him here
and welcomed him to Nashville.: Mayor Brown stated that we are glad that they chose Nashville. Council
Member Taylor asked when they intend to advertise for the position; Mr. Cascone stated lune. They
would like for production to begin in July. Mayor Brown thanked him again.

Mayor Brown called for a motion to approve the resolution. Mayor Pro Tem Burns made the motion to
approve the Resolution of Support and Application to the North Carolina Department of Commerce
Building Reuse Program, seconded by Council Member Taylor. There being no discussion, Mayor Brown
called for a vote. The resolution was approved unanimously (4-0). The resolution was approved as
foitows:

10



Resclution 2026-07

AUTHORIZING RESOLUTION BY THE TOWN OF NASHVILLE FOR THE
NORTH CAROLINA DEPARTMENT OF COMMERCE BUILDING REUSE
PROGRAM
“ASTERRA LABS BUILDING RENOVATION PROJECT”

WHEREAS, The North Carolina General Assembly has authorized funds to stimulate
economic developnient and job creation in distressed areas through constructing critical water
and wastewater facilities, addressing technology needs, renovating vacant buildings, and
implementing research and demonstration projects: and

WHEREAS, the Town of Nashville has need for and intends to assist in the renovation
of a vacant building in the project described as the “Asterra Labs, LLC Building Renovation
Project™; and

WHEREAS, the Town mtends to request funding assistance from the North Carolina
Department of Commerce from its Building Reuse Program for the project;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Nashville, North Carolina as follows:

SECTION 1. That the Town of Nashville is in full support of the application and the
project, and if funding is received the Town and the Carolinas Gateway Partnership will arrange
for a local cash maich of at least 5% of the grant reguest amount.

SECTION 2. That the Town of Nashville has substantially complied or will
substantially comply with all State, and local laws, rules. regulations, and ordinances applicable
to the project and to the grants pertaining thereto, and that Randy Lansing, Town Manager, is
authorized to execute any additional documents pertaining to the prant application as requested
by the North Carolina Department of Commerce.

ADOPTED this the 5 day of May 2020 in Nashville, Nerth Carolina.

d

"-®;t€.{4g‘§’é J "wﬂf N2 0ar i

Brenda Brown, Mayor

ATTEST:

£Seal)
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¢. Resolution 2020-08: Resolution Authorizing a $35,000 Contribution to
Suddenlink/Alticeusa to Aid in Construction of a Fiber Optic Telecommunications Line to
The West Nashviile Commerce Park

Mayor Brown stated that Council will consider appropriating $35,000 to Suddenlink to extend a fiber
optic telecommunications line to West Nashville Commerce Park. The Town's West Nashville Commerce
Park on Cooke road does not have high speed internet service. Asterra Labs, LLC is locating is startup
pharmaceutical company in the shell building at the park, and high speed internet is needed right away.
Carolina Gateway Partnership reached out to both Century Link and Suddenlink on behalf of the Town,
and requested proposals to serve the park with high speed internet’f:ﬁﬁer taking into consideration the
monthly revenue from Asterra Labs, Suddenlink responded with a better propesal than CenturyLink.
Suddenlink will extend a fiber optic line to the park for $35 0" ) contrlbutron to aid in construction. The
Carolina Gateway Partnership will contribute $10,000 to thfs cost. Andy Nagy, Nash County Economic
Development Director, says Nash County wili contrrbute $10,000. The ba!ance of 515,000 will come from
the Town’s economic development contingency Ime |tem 10-660-9900, whic 1 has $20,000 in it. Nash
County and Carolina Gateway Partnership will both send their $10,000 contrlbutmn to the Town. If
approved, the Town will put this $20,000 contribution from the County and the Partnershrp with its
$15,000 and pay Suddenlink upon compietron of the prOJect and receipt of the bill. Mavyor Brown asked
Mr. Lansing if there was anything he wouid Irke to add. '

Mr. Lansing stated that the agenda report summanzes'the_ issue; the Town has been marketing the Park
including the infrastructure and we discovered we didn’t have the entlre infrastructure. Mr. Lansing
asked Council Member Hobbs lfshe had a questmn on : e contmgency Council Member Hobbs stated
that on the budget amendment in practace when she was working with the County they didn’t
necessarily expend from contmgency hne items. She stated that she did not have a problem with the
budget amendment but would like to have the line |tem be in an expenditure line rather thana
cont;ngency line. MF: Lansmg clanﬁed that this | was so we were transparent for the auditors; Council
Member Hobbs stated that was correct Council Member Hinton stated it looked funny to her as well.
Mavyor BrOWn asked Council M_'mber Hobbs to repeat her statement.

Council Member Hobbs stated th _contmgency is sort like of a holding department or bucket for monies;
it is not a specific expendlture if you want to spend the funds for a specific expenditure, her suggestion
would be to move itto'a specsﬁc i _e item indicating what the money would be used for. Mayor Brown

the resolutlon aloud. Council Member Hinton stated that Altice was misspelled in the resolution, Mayor
Pro Tem Burns stated that in the sentence “Now, Therefore, Be It Resolved” instead of a contribution
she would like it changed to the contribution.

Council Member Hinton stated she had a question about the budget amendment. She asked if we were
taking 55,000 out of the Fund Balance Appropriation. Mrs. Sanchez stated she did this to balance the
budget, but that she can amend the budget amendment, in fact it is reducing the amount of Fund
Balance. Council Member Hinton stated she thought that amount was already appropriated for
something else. Mrs. Sanchez stated we do not have to appropriate the $5,000. Council Member Hobbs
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stated the Fund Balance Appropriation line is what is used to balance the budget with the revenues and
expenditures. She stated that because of the way the money is being distributed then there is $5,000
less that will be needed for Fund Balance Appropriation; so she is going ahead and reducing it. Council
Member Hinton confirmed that the $588,699.00 was not used and Mrs. Sanchez stated that was correct.
Council Member Hinton stated if she would have done it she would have stated that $120,000 had not
been used. Council Member Hobbs stated that when budgeting for local governments you always
budget your revenues conservatively and then the expenditures, in this practice your revenues typically
come in higher than you budgeted and the expenditures come in lower. The budget is balanced by using
the Fund Balance Appropriation line item with the intent of not using it unless Council makes a decision

to do so.

There being no additional discussion, Mayor Brown calied fo / 'otion to approve the resolution.
Council Member Taylor made the motion to approve the amended resotutlon authorizing a $35,000
contribution to Suddenlink/Altice USA to aid in constructlon of a fiber ophc telecommunications line to
the West Nashville Commerce Park and amended budget amendment #25, s ___onded by Mayor Pro Tem
Burns. There being no discussion, Mayor Brown called for a vote. The motion was |
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approved (4-0). The resolution was approved as follows:

Resolution 2020-08

RESOLUTION AUTHORIZING A $35,000 CONTRIBUTION TO
SUDDENLINK/ALTICEUSA TO AID IN CONSTRULTION OF A FIBER OPTIC
TELECOMMUNICATIONS LINE TO THE WEST NASHVILLE COMMERCE
PARK

WHEREAS, as the Town of Nashville has developed the West Nashville Commerce
Park on Cooke Road in the Town of Nashville; and

WHEREAS, the lots in the Park have all of the necessary uiilities and infrastructure
te support commercial and light industrial businesses with the exception of
telecommunications; and

WHEREAS, Suddenlink/AlticeUS A, a telecommunications company serving
Nashvilte. has given the Town a proposal 1o extend and provide the Park with
telecommunication services via a fiber optic Hine in exchange for an upfront $35,000
contribution to aid in construction: and

WHEREAS, the Nashvilie Town Council has determined that expending $35.000 for
a fiber optic telecommunication line to provide the West Nashvilie Commerce Park with
telecommunication services is in the best interest of the Town of Nashville:

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Nashvilie, North Carolina that $35,000 is hereby autherized as the contribution to
Suddenlink/ AlticelJS A to aid in construction of a fiber optic telecommunications line to the
West Nashville Commerce Park on Cooke Road in the Town of Nashville.

PASSED and APPROVED this the 5™ day of May 2020.

) AR
’ 73;) kgou j?ﬁ,-) /ﬁ\) ML

Brenda Brown, Mayor

e S
/

Jontesca Silver, Town Clerk




Budget Amendment #25 was approved as follows:

BUDGET AMENDMENT
FISCAL YEAR 2019-2020
Budget Amendment # 15
A t i Account Description Cuzrent Budget INCREASE DECREASE A ded Budget
Fund 10 - Genesal Fund
Department VARIOUS
n M
10-348-0100 COMMERCE FARK FIBER CONTRIBUTIONS H - $ 20,000.00 5 20,000.00
NEY CHANGE IN REVENUES § 2¢,000.00
Expenditures:
10-6€0-3502 CONTRIBUTION - COMMERCE PARK $ -8 35,000.00 $ 35,000.00
18-660-3500 CONTINGENCY 3 20,000.00 5 1500000 § 5,000.0C
MET CHANGE I EXPENDITURES $ 20,0b0.00
EXPLANATION:

5,000, We wifl recelve a $10,000

SR =

Ta extend a Fiber Optic Telecommunications fine 1o West Nashville Cemmerce Park for a o
contribution from Nash County and a $10,000 contribution from Carolina Gateways Paj

Approved by Town Manager

posted:

Hem #;

Approved by Town Councit

Date




7. New Business
a. Resolution 2020-09: Resolution to Amend the Personnel Policy of the Town of Nashville
Families First COVID-19 Coronavirus Response Act Section 29. Emergency Paid Sick
Leave & Section 30. Family and Medical Leave Expansion Act (eFMLA)

Mayor Brown stated that this is a resolution to amend the Personnel Policy for the Families First
Coronavirus Response Act provisions. On March 18, 2020 Congress passed and the President signed into
law the Coronavirus Response Act also known as the Families First Coronavirus Response Act. This Act
has two provisions: 1.) Paid Sick Leave for all employees for two weeks (up to 80 hours) for one of 6
designated COVID-19 related reasons relating to child care; and 2 ) Pald Emergency Family and Medical
Leave for all Employees for up to 12 weeks for designated COVID- ‘19 related reasons relating to child
care. Under the Act, Emergency Responders may be excfuded'f

='the provisions due to the nature of
these types of jobs. Also under the Act, the Town may atiow empioyees to supplement 2/3 of paid leave
under reasons #4-6 of Paid Sick Leave and for the Emergency Family and Medical Leave with accrued

Nashville's Personnel Policy must be amended to mciude the provusmns of the act

Council Member Hobbs stated that in her research through the i}NC"SchooI of Government website and
what was posted by Diane Juffras, that the eFMLA is only avarlab!e as long as a Federal, State or Local
COVID-19 State of Emergency is in effect, and oniy in effect through December 31, 2020. She
questioned whether or not we needed the additional wordmg in there Council was in agreement.
Mayor Pro Tem Burns stated that the documents stated thmgs like that but it did not make it clear. She
stated with more research it seems that it is the earlier of the two {2} so when the State of Emergency is
lifted or December 31, ZQ_ZO. Mayor Pro Tem Burns _asked Mr. Lansing had any insight on this; he did not
but stated we could add t'I*i'é_Ia_nguage"._"(':ouncii Menﬁb‘er Taylor asked what would happen if this goes
beyond December 31, 2020. M. Lari’éfr'i'ézeﬁ'plained that Congress would have to extend the Act, and
then it would be appllcable to employers suchas the Town of Nashville. It is scheduled to reach its end
on December 31% or when' the order is lifted. Mayor Pro Tem Burns stated that it also says school has to
be in session so it would no Ionger be appllcable in August anyway.

Mavyor Brown called for a motlon to approve the resolution subject to the amendment. Council Member
Hobbs made the motion to approve the amended resolution, seconded by Mayor Pro Tem Burns, There
being no discussion, Mayor Brown called for a vote. The motion was unanimously approved {4-0). The
resolution was approved as follows:
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RESOLUTION 2026-09
RESOLUTION TO AMEND THE PERSONNEL POLICY
OF THE TOWN OF NASHVILLE SECTION 29. FAMILIES FIRST COVIEB-19
COROGNAVIRUS RESPONSE ACT: EMERGENCY PAID SICK LEAVE & SECTION
30. FAMILIES FIRST COVID-19 CORONAVIRUS RESPONSE ACT: FAMILY AND
MEDICAL LEAVE EXPANSION ACT (eFLMA)

WHEREAS, on March 18, 2020, Congress passed and the President signed into law the
Corongvirus Response Act also known as the Families First Coronavirus Respense Act; and

WHEREAS, the Town Councit of the Town of Nashville desires to amend the Personnel Policy
of the Town of Nashville 1o include the provisions of this Act.

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Nashviile
that Article V1. Holidays and Leaves of Absence be amended as follows:

1) Byadding:

Section 29. Families First COVID-19 Coronavirus Response Act: Emergency Paid Sick
Leave

The Families First Coronavirus Response Act requires covered employers to provide employees
with paid sick leave for specified reasons refated 1o COVID-19. These provisions are time
limited and will apply from April 1, 2026 through December 31, 2020 or the date upon which the
State Emergency is lifted.

For purpeses of this section, “Child Care Provider™ is defined by the Act as one who provides
childcare services on a regular basis and is unavailable regardless of whether that provider is
paid or not to look afer the child. Also for purposes of this section, the definition of “School”
does not include home schooling. Additionatly, for purpoeses of this section, the term
“Emergency Responders™ is defined as fire and police personnel.

All emplovees (fuli-time, part-iime, and seasonal} are eligible for two weeks {up to 86 hours) of
paid sick time at the empioyee’s regular rate of pay where the employee is unable to work or
telework because the employee:

(1) is quarantined pursuant to a Federal, State. or local quarantine or isolation order

related to COVID-19; or
{23 has been advised by a health care provider to self-quaranting because of COVID-19;

or
{3} is experiencing symptoms of COVID-19 and is seeking a medical diagnosis.
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All employees (full-time, part-time, and seasonal). with the exception of emergency responders,
arc ligible for two wecks (up to 86 hours) of paid sick time at rwe-thirds the employee’s regular
rate of pay where the employee is unable to work or telework beeause of a bona fide need:

{4} to care for an individual subject to quarantine pursuant to Federal, State. or local
government order or advice of a health care professional; or

{5)to care for a son or daughter (under 18§ vears of age) whose school or child care
provider is unavailable due to COVID-19; or

{6) where the employee is experiencing substantially similar conditions as specified by
the Secretary of Health and Human Services, in consultation with the Seercteries of
Labor and Treasury.

Pari-time and seasonal employees will be paid for the number of hours the emplayee works. on
average, over a two-week period. Paid leave under this policy is limited to $511 per day (85.110
in total) where leave is taken for reasons 1, 2, or 3 described abeve: and is limited to $200 per
day {82,000 in total) where leave is taken for reasons 4, 3, or 6 as described above.

Employees will not be required 1o use any acerued leave if they are eligible for paid leave under
the emergency paid sick leave provision: however an employee may elect 1o supplemsnt the two-
thirds of the regular rate of pay for emergency paid sick leave under options 4, 3, or 6 with
acerued sick leave. vacation, or compensatory time, provided that the combination of leave
supplemented and the emergency paid sick leave does not exceed normal compensation.

Emergency paid sick leave taken for reasons 1, 2, 3, 4 or 6 may not be taken on an intermittent
basis and must be taken in full consecutive days of leave. Emergency paid sick leave taken
under reason 5 for child care feave may be taken on an intermittent basis provided that the Town
and the employee agree that the employee will take intermittent leave and agree on the
increments of time in which it will be measured (i.e. half day, hours, etc.} Intermittent leave for
child care reasons is available for employees who are still reporting to the workplace and to those
who are working remotely. No leave provided by the Town before April 1. 2020 may be
credited against an employee’s emergency paid sick leave entitlement. In addition, emergency
paid sick leave cannot be carried over after December 31, 2020,

The request for use of this leave must be made by the employee as soon as the need arises. The
request shall be made to the Human Resources Director. The Town will not retatiate against
employees who request or take leave in accordance with this policy,

2} Byadding:

Section 30. Families First COVID-12 Coronavirus Response Act: Family and Medical
Leave Expansion Act (eFMLA)
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The Families First Coronavirus Response Act requires covered employers to provide employees
with emergency paid Family and Medical Leave for specified reasons related to COVID-19.
These provisions are time limited and will apply from April 1, 2020 through December 31, 2020
or the date upon which the State Emergency is lifted.

For purposes of this section, “Child Care Provider™ is defined by the Act as one who provides
childeare services on a regular basis and receives compensation for those services; it excludes the
situation where a family member has been providing childcare and is no longer available. Also
for purposes of this section, the definition of “School” does not include home sehooling.
Additionally, for purposes of this section, the term “Emergency Responders™ is defined as five

and police personnel.

All emplovees {full-time. pari-time, and scasonal}, with the exception of emergency responders,
who have worked for the Town of Nashville {or at least 30 days prior to the designated leave are
eligible for Emergency Family and Medical Leave when the employee is unable to work dueto a
bona fide need for leave to care for 2 son or daughter whose school or child care provider is
closed or unavailabie for reasons refated to COVID-19. This Act does not change the cligibility
requirements for regular FMLA leave as described in Article VI, Section 17,

Leave taken under the Emergency Family and Medical Leave Act is paid leave following a 10-
day waiting period; an employee may choose to take unpaid leave, to use accrued leave, or to
choose to use Emergency Paid Sick Leave as described in Articie VEL Section 29 1o satisfv this
waiting period, After the 10-day waiting period and for up to an additional 10 weeks of
Emergency Family and Medical Leave (for a total of 12 weeks), the Town will pay full-<time
employees no less than two-thirds the employee’s regular rate of pay for the number of hours the
employee would otherwise be normally scheduled. The Act limits this pay entitlement to 3200
per day and $10,000 in the aggregate per employee. Employees who work a part-time or
seasonal schedule will be paid no less than two-thirds of the employee’s regular rate of pay for
the average number of hours the employee worked for the six months prior to taking leave;
employees who have worked for less than 6 months prior to leave are entitled to the employee’s
reasonable expectation at hiring of the average number of hours the employee would normally be

scheduled to work.

Employees will not be required to use any accrued leave if they are eligible under the Emergency
Family and Medical Leave provision; however an employee may elect to supplement the two-
thirds of the regular rate of pay for Emergency Family and Medical Leave pay with accrued sick
leave, vacation, or compensatory time, provided that the combination of leave supplemented
with Emergency Family and Medical Leave pay does not exceed normal compensation.

Leave taken under this reason may be taken on an intermifient basis provided that the Town and
the employee agree that the employee will take intermittent leave and agree on the increments of
time in which it will be measured. Intermitient leave for child care reasons is available for
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employees who are still reporting 1o the employer’s workplace and to those who are working
rernotely.

Emplovees are still limited to a 1otal of twelve weeks of FMLA leave within a 12-month period
for all reasons combined. Employees who have already used up their FMEA allotment for the
year are not entitled to Emergency FMLA Jeave. The regular rules under the Family Medical
Leave Act as described in Article V11, Section 21 will apply to job reinstatement.

Emergency FMIA leave is available effective Aprit 1, 2020 and expires December 31, 2020 or
the date upon which the State Emergency is lifted. The request for use of this leave must be
made by the employee as soon as the need arises. The request shall be made to the Human
Resources Director. The Town will not retaliate against employees who request or take leave in
accordance with this pelicy.

Amended this the 5™ day of May, 2020.

,/\) AL ,{r({'i_j :f/ A ;‘\.___

7 Brenda Brown, Mavor

ATTEST:

/mm P

tesa Silver. Town Clerk

b. Resolution 2020-10: Resolution to Amend the Personnel Policy of the Town of Nashville

Section 32. Paid Administrative Leave and Telework Policy
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Mayor Brown stated that this resolution is to amend the Personnel Policy to add the Paid Administrative
Leave and Telework Policy. On March 16, 2020, in response to the COVID-19 outbreak, the Town of
Nashville in conjunction with Nash County, declared a State of Emergency for Nashville. in order to
safely continue operations following CDC social distancing guidance, it became necessary to implement
a Paid Administrative Leave and Telework Policy for Town Staff. This policy categorizes positions based
on the current needs of the Town and allows management to determine if and when telework or paid

administrative leave is available.

Council Member Hinton asked how long this would be in effect. Council Member Hobbs stated that this
wasn’t really discussed on the website as the Act was. Mayor Pro Te}'ﬁfBums stated that it appears that
this is at the Town Manager’s discretion. Council Member Hobbs agreed and asked Mr. Lansing if they
had been given an updated version. Mr. Lansing stated tha;_é?f_ew th_nges were suggested prior to the
meeting; he has passed around a revised one. The change reinforces it:ﬁ_g_._c_hain of command and he
mentioned that the changes have been highlighted_fg_r_f_t___hem. Mayor Proffé'_m___Burns stated she would
like “a phone call” to be changed to communications so that it includes all fo ; of communication. She
would also like “check their Town email at least on'cé"'per day “to say pefiodical'l';'."-'f

Mayor Brown asked if there were any other corrections, with thee being none Mayor Brown called for a
motion to approve the resolution as amended. Council Member Hinton made the motion to approve the
amended resolution, seconded by Mayor'Pr‘o Tem Burns. There Eei_:n_g no discussion, Mayor Brown called
for vote. The motion was unanimously appfd\(ed (4—0)The resolution was approved as follows:
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RESOLUTION 2026-10
RESOLUTION TO AMEND THE PERSONNEL POLICY
OF THE TOWN OF NASHYILLE SECTION 31. PAID ADMINISTRATIVE LEAVE
AND TELEWORK POLICY

WHIEREAS, in response to the COVID-19 outbreak, the Town of Nashville in conjunciion with
Nash County declared a State of Emergency for Nashville on March 16, 2020; and

WHEREAS, the Town of Nashville has taken proactive measures to enswre the safety of Town
staft while maintaining critical operations: and

WHEREAS, in order 10 safely continue operations. it became necessary to implement a Paid
Administrative Leave and Telework Policy for Town Staff: and

WHEREAS, the Town Council of the Town of Nashvilie desires to amend the Personnel Policy
of the Town of Nashville to include the provisions of this policy

NOW, THEREFORE, BE IT RESOLYED, by the Town Council of the Town of Nashville
that Article VI, Holidays and Leaves of Absence be amended as follows:

By adding:
Section 31. Paid Administrative Leave and Telework Policy

During emergency situations. the Town Manager may determine the need to implement the
following Paid Administrative Leave and Telework Policy. The Town Manager, in conjunction
with the Human Resources Director and Department Heads, will determine the appropriale
category for positions based on the current needs of the Town. Employees may be categorized
as:

a. Catepory | - Required: Emplovees in this category, regardless of the situation will
be working. unless they are sick, quarantined, or isolated.

b. Category 2 — Intermittently Required: Employees in this category most tikely
perform some task that is required. Most employees in this category could perform
their work via telework: however, they could be required (o report to the office
depending on the needs of the Town,

¢. Category 3- On-Call: Employees in this category would be on-call for a situation that
may arise that requires them to come in based on the needs of the Town,

d. Category 4 - Notl Required: Employees in this category would rarely be required to
work on-site during an emergency situation; however, they could be recalied
depending on the needs of the Town,

The Town Manager, in conjunction with the Human Resources Director and the Department
Head, will determine i an employee can or cannot perform some or atl of their essendal job
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functions via telework from home. Employees sent home under this policy will coordinate with
their Depariment Head and the Town Manager which work assignments may require the
emplovee to repert to a work site, may be completed via telework, or may remain incomplete for
the duration of an agreement.  Employees may also be assigned new tasks by the Deparument
Head or the Town Manager.

Under this policy, employees are efigible to receive Paid Administrative Leave for regular hours
of work that cannot be completed either in-person or remotely via telework. Employees must
complete their imesheet 10 accurately reflect separale eniries for hours of work completed and
for any Paid Administrative Leave hours. During the employees® regularly scheduled work
hours, the employee is required te respond 1o communications from a supervisor, Depariment
Head, Human Resources Director, or Town Manager within two (2} hours. This time is not
eligible for “stand-by” pay, as defined in Article I, Section 14. Employees are required to
check their Town email periodically each day to handle any time sensitive business and o check
for updates from Town Administratior,, Human Resources, or the Department Head, The
employee should record this time on the timesheet.

Employees may be required to repori 1o work by their supervisor, Department Head, or Town
Manager, regardless of the cmployee’s job cawegory. Employees may be asked to temporarily
carry oul job duties outside of their normal responsibilities to cover for other employees’
absences:; this could include assignments outside of the employee’s depariment.

If an employee is required to report to work during normal work hours, they will be given as
much notice as possible, but may need to report within two hours” tinie, depending on the
circumstances. This time will be considered part of the employee’s normal working hours and
will not qualify for “stand-by” pay. 1f an employee is called out for an unscheduled assignment
and is required to repert to work outside of normal work hours, “stand-by™ pay will apply to non-
exempt employees. Employees will be given 24 hours-notice regarding the end of an agreement
under this policy.

The Department Head, with approval from the Town Manager, may impose additional
restrictions for their emplovees not inconsistent with this policy.

Ratified this 5™ day of May, 2020.

7
bAoA AT A

Brerda Brown, Mavor

ke S

}V{n%esca Silver, Town Clerk

¢. Consideration of the adoption of the Town of Nashville Electronic Devices and Services

Acceptable Use Policy
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Mayor Brown stated this item is for the consideration of the adoption of the Town of Nashville
Electronic Devices and Services Acceptable Use Policy. The Town of Nashville Electronic Devices and
Services Acceptable Use Policy establishes guidelines and procedures for Town employees who utilize
Town devices and services. The policy also defines what is acceptable when employees access the
Town’s network, or the internet from a Town issued or personal device. The policy is intended to ensure
safe practices and appropriate behaviors when using Town devices and services; doing 5o protects the
Town’s network, electronic devices, and services.

Mr. Lansing stated that we received some suggested changes prior to the meeting and Mrs. Silver has
updated the policy and provided copies for you. Mayor Pro Tem Burns wanted to be assured that the
policy would address when employees are working from home; hat it appears to only address usage on
at Town device at a Town facility. She expressed concern of erﬁpioyees accessing the network from
home using personal computers and cell phones; it needs to include all Town issued devices. Mrs. Silver
stated she made the change and Mr. Lansing prov:ded Mayor Pro Tem Burns with an updated copy.
Mayor Brown stated it was very important to upkeep security. She also wanted to know if the policy
stated that devices and accounts cannot be used by anyone other then the authonzed employee. Mrs.
Silver stated that this is item sixteen (16) of the policy." : :

Mayor Tem Burns asked about the vso!ations section, she expressed concerned over a complamt being
issued to a supervisor, she felt it should be reported to Human Résources or the Town Manager. Mrs.
Silver stated she foliowed the chain of command thatis used with aH other Town policies, but that it
could be changed to whateverthey felt was best Mayor? Tem Burns stated she is concerned that the
report may be stopped and not get to where it needs to be. Councal Member Hinton stated it shouid be
the manager and Mayor Pro Tem stated to make the change Council Member Hinton stated that the
process could be stopped because of a frlendshlp Councal Member Taylor stated what if a department
head is the wolater |t needs to be reported to the manager

Mayor Brown caEied for a motlon to adopt the pol:cy as amended Mayor Pro Tem Burns made the
motion t6 adopt the amended pollcy, seconded by Council Member Hobbs. There being no discussion,
Mayor Brown caIIed for a vote. The motion was unanimously approved {4-0}). The policy was adopted as
follows: g '

Services Acceptable Use Policy

Electronic Devices an
Objective

The purpose of this policy is to establish and promote the legal, secure and ethical use of all
electronic devices and services by all Town of Nashville employees. This policy will also
provide guidelines that will protect the town’s electronic resources and establish what an
inappropriate use is. The town recognizes that the use of electronic devices and services makes
tasks and communication more efficient and effective; this policy will serve on how to use such
resources in a responsible and acceptable manner. This policy should be followed in conjunction
with all other Town of Nashville policies that govern workplace conduct. The town will comply
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with all Federal, State, and Local Laws as they relate to the town, and nothing contained within
this policy should be misconstrued to violate any rights or responsibilities of the law.

Devices and Services

Devices and services are all electronic devices and services that are accessed on or from any
town facility or is town issued; they include communication methods, software and technology
services that are paid for with town funding, or devices or services that are used in a manner
which identifies the individual with the town.

All technology provided by the Town of Nashvilie includi:;g@diﬁputer systems, communication
networks, records, files, or other information shared ele;_;t_rﬁi’ii_e'ally are the property of the town.
The use of the town’s technology and electronic resources should be  job related and not for
personal use and convenience. The town reserves the right to examine, monitor, and regulate all
electronic resources, communications, files and all other content 1nciuding internet usage and

emails transmitted by or stored on its system, whether on or off-51te

Employees should be aware that all ¢lectronic records, files,: “nfbrmatlon and commumcanons
are subject to the North Carolina Pubhc Records Law; they may also be subject to discovery in
litigation. Town employees are expected to use eIectromc re urces responsibly and productively
as necessary for all job functlons or tasks

Prohibited Use

1. Electronic resources may nét :'be used to 'ﬁ"éhsmit retrieve, or to store any communication
ofa dlscnmmatory, harassmg or dero gatory. nature to any individual or group, which are
obs “'ene or pomographac, areof a defamatory or threatening nature, for “chain letters,”

-'fo '_"any purpose W}nch is ﬂIegal or against-town policy or contrary to the town’s interest.

2. Electromc resources may not be used to communicate disparaging, abusive, profane, or
offenswe language; nor may they be used for any illegal activities including piracy,
hacking, extortion, blackmail, and copyright infringement. Copyrighted materials
belonging to entities other than the town may not be transmitted by employees on the
town’s network without ;;")"e'nnission of the copyright holder.

3. Employees may not knowingly share passwords or IDs for others to use (A master list of
all social media accounts user IDS and passwords will be kept by the Town Clerk; this
will ensure that the Town has access to all of its social media accounts. Upon ending
employment with the Town, an employee will immediately give all userlD, passwords,
and devices to the IT department or their direct supervisor to ensure access to all town
files, documents, and resources is terminated.

4. Employees must respect the confidentiality of other people’s electronic communications
and may not attempt to read others emails and information. They may not crack
passwords, hack into other systems, or breach computer or network security measures.
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10.

11.
12.

13.

Employees will not monitor electronic files or communications of other employees or of
third parties except by explicit direction from town management.

Employees may not send communications or emails that disclose any confidential or
proprietary information.

No email or communication may be sent which attempts to hide the identity of the sender
or represent the sender as someone else from another town or company.

Employees may not use the town’s devices or services in a way that disrupts its use by
others. This includes sending or receiving excessive numbers of large files and spamming
(the sending of unsolicited emails to thousands of users),

Employees may not use false or misleading mformatlon for the purpose of obtaining
access to unauthonized resources. Fr o

Employees may not access, alter, copy, move, or remove, mformatlon proprietary
software, or other data files without prior authorization,

Employees may not use town resources to obtain personal mformatlon about an
individual without permission. -
Employees may not use electronic resources to forge or falsify documents

Employees are prohibited from downioadmg soﬁw , other program fi fifes, or online
services without prior approv' __ﬁom the Town Manager and the IT department. All files
or software should be passed through vn'us protection programs prior to use.

Every empioyee of the Town of Nashvﬂle is respons;ble for the content of all text, aud:o

15.

Employees may stream musw from personai dewces on the guest network as long as it

_does not mterfere with their Job performance the job performance of others, or the

1e.

Violations

"dlsruptmn of town goods and: services to residents.

Devices, software, services, and’ accounts may not be shared with or accessed by anyone
other than the authonzedjempleyee

Witnesses to or victims of a violation of this policy should notify or file a complaint with their

direct supervisor. Investlgatlons of violations will be conducted within each department by the
department head and the IT department. If the investigation finds that the violation is valid, then
the department head will confer with the Human Resources Director to ensure appropriate
corrective measures will be taken. The Town Manager will immediately be notified of all reports
of violations and findings of investigations.

Any employee abusing the privilege of town facilitated access to devices or services will be
subject to:
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¢ Corrective action (to improve the employee’s performance);
s Removal of access;

¢ Disciplinary action;

e Termination.

Willful destruction or damage of electronic devices and/or services is grounds for immediate
termination and the employee will be subject to prosecution by the town or third parties to the
fullest extent of the law. In addition employees may be held monetarily responsible for any loss
or damage cause by willful damage or destruction, or excessive negligence concerning assigned
electronic devices. '

Any employee who wishes to appeal an investigation’s__(__'i_'_é_c_:islor_l_:_m_ay do so by filing a grievance;

following the policy set forth in the Town of Nashville Personnel Pollcy
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Town of Nashville Electronic Devices and Services Acceptable Use
Acknowledgement

By signing this form, I acknowledge that I understand that effective {insert date} the Town of
Nashville has established an electronic Devices and Services Acceptable Use Policy. I have read
and fully understand this policy. I understand that by my use of the town’s electronic devices and
services, it constitutes full acceptance of the terms of this policy and consent to monitoring.

By signing this form, I acknowledge that I have been made aware of this policy and that I have
been given a copy of'it, o

Employee Signature:

Print Name: U Tigler

Department:

Council Member Hmton asked how many add:tsonaf?computers we purchased for home use, Mr. Lansing
stated he thought five (5}, and Mrs. Sl!ver stated that was correct. Council Member Hinton asked how
that the computers we purchased will not be addltlonal devices for those empioyees but their only
device, the devices they currently have will be repurposed and given to other employees whose
computers have reached end of Ilfe Now those computers will not have to be bought out of next year’s
budget. Council Member Hm_t_on asked what kind of fund the money came from. Mrs. Sanchez stated it
was taken from non~departn%éﬁ’tal. Counci! Member Hinton wanted more clarification on non-
departmental and Mrs. Sanchez stated it was due to the State of Emergency. Council Member Hinton
stated that was a new item, and Mrs. Sanchez stated that was correct.

d. Consideration of the adoption of the Town of Nashville Social Media Policy

Mayor Brown stated The Town of Nashville currently has eleven (11) social media accounts; the Town
has no formai guidelines on how those accounts are used. The Town of Nashville Social Media Policy is
designed to protect the Town and its reputation. The policy is a defense for mitigating risk for the Town
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and its employees. The policy clearly defines what is appropriate and what is not appropriate for
employees to post in a professional capacity in regards to the Town and Town business as well as ¢on
their own personal social media accounts. This policy defines the proper ways in which employees
should engage with the public online while creating transparency and boosting awareness about the
Town.

Mr. Lansing stated that there were some suggestions provided before the meeting and they have been
given an updated version of this policy as well. Mayor Pro Tem Burns suggested to remove “Written
proposals for a request for official” and start the paragraph with creation; the statement is confusing, a
person could say that they didn’t submit a proposal, therefore the_criﬁ_éria listed doesn’t apply and still
create a social media account, She would like the sentence to re: __..-(ffeation of a new social media
account must be requested by written proposal and approved by Town Manager.”

Mayor Brown asked if there were any other corrections to the policy. There ‘being none Mayor Brown
called for a motion to adopt the policy as amended. Councei Member Hobbs made the motion to adopt
the amended policy, seconded by Council Member: Hmton The motion was unammously approved {4-0}.
The policy was adopted as follows: :

Town of Nashville Social Medla Poiicy

Objective

The Town of Nashville has an overridmg mterest a.nd expectatlon of what is spoken on its behalf
on social media sites. Th;s policy pr0v1des guldelmes for social networking and social media; it
also establishes appropriate practices. for social medla use. To address the fast changing

internet and the way residents commumcate and obtain information online, the
each of its departments may consxder usmg social media to provide an online forum to
reach a broader audlence

landscape of

The Town encourages the use of soc1a1 medla to further the goals of the Town, the mission of
each department and to pr0v1de mformauon about the Town, from the Town to its residents
when appropriate L

Organizational Gﬁide}ipégﬁ'énd Acceptable Professional Use

The Town of Nashville’s pr'i'f'r"lary website, Facebook page, and Twitter page will serve as the
primary social networking presence for the Town. However, the Town maintains separate social
media accounts to successfully target content for specific audiences. These messages achieve
certain Town goals and may include time sensitive information during public emergencies,
marketing and promoting Town services, and encouraging public input for Town projects,
programs, and initiatives. When possible, content posted to these social media sites should also
be on the Town’s website or contain links directly to the Town’s website.
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Creation of a new town social media account must be requested by written proposal and
approved by the Town Manager. The proposal must include:

Why soctal media is appropriate for the intended target audience;

Why the current social media accounts do not meet the department’s needs;

Examples of the type of information that will be included on the proposed social media
site;

The department must identify the staff member(s) who will be allowed to have access and
provide content updates;

Who will design the new account;
The estimated number of hours that will be dedicat
management of the proposed social media acccunt

to maintenance and content

How often post(s) will be made; i

How the account will link back to the Town s websﬁe, :

Any other information the department feels will be helpful in sharmg the vision to help
the Town Manager in making an informed dec131on regardmg the request for approval of
the use of the proposed accouit : &

*

the First Amendment the Amerlcan w1th Dlsabllitles Act and HiPAA
Have a single logm using a Town issued email address;

Must adhere to website pohcres concemmg" uankmg to third party sites, privacy, and
guldelmes for accesszbﬂlty for the dtsab}ed

""':Accounts will not contain any political information or be used for political activity;

Accounts will comply:__wuh pohcxes and procedures for information security and
acceptable use; kA _
Master account mfoxmahon will be maintained by the Town Clerk.

The Town Manager (or:..___t_helr‘ d_gs_;‘gnee) will serve as the primary administrator of all Town social
media accounts. The Town Méﬁager will work with department heads to obtain which
employees are permitted to 'ﬁianage and/or create content. Only authorized employees may
publish content to the Town’s website or social media accounts. Content will also focus on the
Town’s goals and interests.

Employees authorized to post content on the behalf of the Town must follow appropriate
behavioral standards as set out as below. The same laws, professional expectations, and
guidelines for interacting with residents online are those expected when interacting in person.
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Employees who terminate employment with the Town will be immediately removed from all
accounts. Elected and appointed officials will not create or manage Town social media accounts.

Employees are prohibited from posting any form of material that:

s s prohibited by Federal, State, or Local Law or prohibited by Town policies;

+ Is threatening, obscene, vulgar, offensive, abusive, derogatory, discriminatory,
disparaging, defamatory, harassing, or that constitutes personal attacks of any kind;

» Involves the sale or solicitation, or facilitates any for-profit non-Town business activity
including the sale of personal goods and services, or ':_:charitable fundraising
campaigns that are not sanctioned by the Town;

e Is used for any political advocacy efforts or any n Town act1v1ty that would cause the
Town to incur any liability. i

o Uses pseudonyms or personal contact 1nformation

¢ Shares usernames and passwords; '

s May be considered objectionable or mﬂammatory (employees Should avmd comments or
topics that could result in argurnents) - : '

e Addresses personnel issues.

Adhere to thetr arca of cxpert:se,

e Strive for transparency and opcnness

. Be honest : CoER R,

. __:Keep mteractlons and 1nformat10n factual and accurate

. Take the proper tone fo remam hght and engagmg but not so casual that you may offend,
offer double cntendres or fail to accurately convey your intent of the information.

. Publlcly correct any mformation communicated that is later found to be in error;

» Protect prlvacy and not share trade secrets, confidential, or nonpublic information;

e Provide links to credible sources of information when possible to support interactions;

o Respect the pubhc s opmlon whether positive or negative provided it is within the
Town’s jurisdiction and not prohibited by the comment policy provided in this policy;

e Only utilize the Town emails and phone numbers as contact information;

e Only tag individuals, organizations, and businesses with social media pages that are

acting on behalf of the Town, however, post(s) will not promote, endorse, or criticize any

vendor, contractor, or supplier (all content posted must be neutral in that regard);

¢ Consider consequences for posting inappropriate content.

If an employee publishes any information that has the potential effect of involving the employee,
co-workers, or the Town in any kind of dispute or conflict then the employee responsible will be
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subject to coaching, counseling, or disciplinary action up to and potentially including termination
of employment depending on the severity and repeat nature of the offense. Examples of this
include:

» Content that interferes with the work of any employee;

» Content that creates a harassing, demeaning, or hostile work environment;

* Content that disrupts the orderly workflow or the delivery of services to residents;

» Content that harms the good will and reputation of the Town for residents and the
community at large; :

¢ Content that erodes the public’s confidence in the Town

» Content that places doubt on the reliability, trustworthmess or sound judgment of the
person who is the originator or subject of the mformatlon _

All social media accounts (other than Tw1tter) should have the followmg language usable on
each social media page or profile:

“The purpose of this site is to provide Town of Nashviile resi&éﬁts and visitors with timely
information about {insert brief summary here}. Because representatwes of the Town of
Nashville communicate through this sﬁe"'any commumcatzons posted on this page including
comments or questions posted by the pubhc is subject to the North Carolina Public Records
Laws. We value your comment and questlons but the Town of Nashwile may not be able to
address them through thls site. Please visit hﬁo [fwww, Townofnashville.com for contact
information on specific issues. Any communicz tlon posted here by someone other than an
official representative of the Town of Nashville is solely the view and the opinion of the author,
not the Town of Nashvﬂle any members of its Staff or any public official.”

All Tw1tter accounts should have a Imk to the departmentai webpage or the Town’s website
where the followmg language may be seen:

“The purpose of this Twatter a ount is to prov1de Town of Nashville residents and visitors with
timely 1nformatxon about {mseﬁ bnef summary here}. Because representatives of the Town of
Nashville govemment communicate through this site, any communications posted on this page is
subject to the North Carohna Publlc Records law including direct messages to and from this
account. We value your clomm'e'ht and questions but the Town of Nashville may not be able to
address them all through this site. Please visit http://www.Townofnashville.com for contact
information on specific issues. Any communication posted here by someone other than an
official representative of the Town of Nashville is solely the view and opinion of the author, not
the Town of Nashville, any members of its staff, or any public official.”

Comment Policy
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As a public entity the Town must abide by certain standards to serve all residents in a civil and
unbiased manner. Comuments or content containing any of the following inappropriate language
will not be permitted and are subject to removal and/or restriction by the Town:

s Comments not related to or under the jurisdiction of the Town;

e Violent, profane, obscene, or pornographic content or language;

o Content that promotes, fosters, or perpetuates discrimination on the basis of race, creed,
color, age, religion, sexual orientation, gender, or national origin;

¢ Content that threatens or defames any person or organization;

o Content that incites violence; -

¢ Conduct in violation of any Federal, State, or Loc

¢ Encouragement of illegal activity; ' 4

¢ Information that may tend to compromise the safety of the pubhc or the public systems;
and Sk o

¢ When an employee responds to a comment in their ofﬁcxal capacnty the ernployee $ name
and title should be made avaxlable o :

Comments posted by any member of the public are the opmlon of the poster only, and
publication of a comment does not nnply endorsement of or agreement by the Town. Comments
do not necessarily reflect the opinions or pohcles ef the Town of. Nashville. The Town reserves
the right to deny access to any social media site of any person who violates the Town’s social
media policy at any tlme and w1th0ut prior notlee Each department will monitor their social
media sites for comments requestmg I€ESpOnNses _from the Town and for comments in violation of
this policy.

The Town: 'Manager' will be not;ﬁed 1f there isany posted material that may be inappropriate that
violates thlS policy, any ‘other Town policy, is illegal, or infringes on copyrights or rights of any
persons. The Town Manager S, ofﬁce Wlll investigate and respond accordingly. If removed, the
department’s authorlzed user w1ll notify the commenter that their response has been deemed
inappropriate and removed due tg_;nconmstenmes with the Town’s content requirements.

Terms of Service

Each form of social media has its own Terms of Service that regulate how users interact using
that particular site, Any employee using any form of social media on behalf of the Town should
consult the site’s most current Terms of Service in order to avoid violations. If the terms of
service contradict department or Town policy then the Town Manager should be made aware and
a decision should be made about whether use of social media is appropnate.

Records Retention
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Social Media Sites contain communication created by, sent to, or received by the Town and its
employees for Town business; such communications are public records and subject to North
Carolina General Statue Chapter 132. The Town must assume the responsibility for public
records and comply with retention periods set forth in their approved retention and disposition
schedule. The retention requirements apply regardless of the form of the record.

Each department with a social media site will preserve records pursuant to the adopted records
retention schedule for the required retention period. The record should preserve the integrity of
the original record and be easily accessible. All comments or posts made to the Town sites or
pages are public not private. Any employee who receives a pri\'kate message through a social
media platform should direct the user to contact them through their Town email address or
respond to the user using the Town issued email address

Security

The Town continues to research and implement strategies to best prevent fraud and/or
unauthorized access to social media sites and the Town s network. It is Important to understand
that security related to social media i is fundamentaily a behaworal issue not a technology issue.

In general employees unintentionally provide informatio fo third parties who pose a risk to the
Town network. Employees should be ‘made 2 aware of these types of threats and trained on how to
avoid threats. Due to the vulnerablllty of socmi media 31tes to securlty exploits 1t 1S lmportant to

attacker is likely to use e to gam a successfuI attac

In order to minimize nsk w1th Secunty the Town’ w111 ensure that:

. Employees are made aware of what mformatmn to share, with whom they can share it,
+ and what not to’ share;

. Secunty awareness and trammg is provided to educate users about the risk of information
dlsclosure when using somal medla and to make them aware of various attack
mechamsms o

. Employees are aware of the Privacy Act requirements and restrictions. The Town will
educate users about socral networking usage policies and privacy controls to help them
better control their own privacy in any profile they use for the Town, and to protect
against inadvertent disclosure of sensitive information;

¢ Users are educated on the types of social media threats before they are granted access to
social media websites.

Personal Use of Social Media

The Town of Nashville respects the rights of employees to use social media sites and blogs on
their own time as a medium of self-expression and a form of public conversation. The Town
does not discriminate against employees who use social media for personal interest and
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affiliations or for other lawful purposes. Employees are encouraged to exercise sound judgment
when posting, as postings may not only be read by family and friends, but by coworkers,
supervisors, Town residents and the media. These guidelines are encouraged to ensure a distinct
separation between personal and organizational views. Inappropriate use of social media may be
grounds for disciplinary action.

Employees will not use social media on work time or on any Town issued device unless it is
work related and has been authorized by a department head or the Town Manager. Employees
may use social media on their own personal time, including bregks, as long as it does not
interfere with the work of others or the disruption of the deliy. ff{bf Town services. Employees
employee or a representative of the
s""on any social media platform.

may not expressly or implicitly represents themselves as ;
Town when expressing his or her own beliefs, and/or opin

Photographs or other depictions of the Town bualdmgs vehicles, umforms emblems, logos, or
the Town seal will not used on any employee’s personal social media accounts Employees may
be legally responsible for content they post and held personally liable for defammg others and/or
revealing confidential information. The Town may require. immediate removal of and impose
discipline for material that is d1srupt1ve 1o the work place 1str1but10n of Town services, or in
any way impairs the mission of the Town. Mlsuse of social :inedla whether on or off duty is
grounds for disciplinary action up to and: 1nclud1ng termmatlon ‘This policy extends to
employees who choose to operate their personal accounts anonymously This policy 1s in no way
constructed to prohibit actiwtles that are legally protected act1v1t1es or constitutionally protected
speech. : g ¢

Employees are required to sign a wnt‘ten acknowledgement that they have received, read,
understand and agree to comply thh the Town of Nashv:lle s Social Media Policy.

Personal use of Seelal Medla by Elected and Appointed Officials

Town of Nashv;lle Elected and Appomted Officials may create and maintain personal and /or
campaigning soc1al networking and social media sites. These accounts should remain personal in
nature and be used to share personal opinions or information not related to Town Business. This
provides a true disnnctlon and separanon between the official’s personal views and the views of
the Town of Nashville.

Elected and appointed officials should not use Town email accounts for any personal social
media or social networking site. All officials who chose to note their relationship with the Town
on their personal pages should include the following disclaimer: “Postings on this site are my
own and do not reflect or represent the opinions of the Town of Nashville.”

Any personal social media account used by an elected or appointed official that contains posts
relating to Town business are subject to the North Carolina Public Records Law. While all
officials are free to express their own opinions on their personal social media accounts they
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should be aware that as Town officials, certain comments can rise to the level of unacceptable

conduct thus creating just cause for potential political actions up to and including censure and/or
removal.
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Town of Nashville
Social Media Policy
Acknowledgment

By signing this form I acknowledge that effective {inset date} the Town of Nashville has
established a Social Media Policy. The Town’s policy pertains to guidelines for organizational
use, and both appropriate and inappropriate use for professional and personal use of social
media. "

are of this policy and that I have

By signing this form, I acknowledge that I have been mad

been give a copy of it.

Signature

Printed Name

Title

e, | Adwsory Board Appointment "

Mayor Brown stated 't"?'i_at__the next item is the consideration of the appointment of an advisory board
member to the Downtown Nashville Strong Advisory Board. Mayor Brown stated that she has several
conversations with businesééé'%i_nﬁ property owners that are within the district. Many of them feel like
they were forced to be a part of this and so they have not bought in or committed to this. She stated
that one person she spoke with equated it to when Rocky Mount attempted to annex property without
permission. Mayor Pro Tem Burns asked if Mayor Brown was speaking specifically about when the
district was first created. Mayor Brown stated that they are still talking about it and they are angry
about it; we receive $35,000 from the district and she wondered if it is worth the anger. She also stated
there have been concerns that some areas were discriminated against because it included some areas
and not others.
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Mayor Pro Tem Burns asked Council Members Taylor and Hinton if they had any input; they both served
on the board during the time the district was created. Council Member Hinton stated the idea
originated with former Town Manager Hank Raper and former Planning and Development Director Brian
Hassell. They came up with the MSD to gain additional revenue. it was just downtown it didn’t
encompass the Piggly Wiggly area, Wal-Mart, or any of that. Council Member Hinton stated that we
have a hard time getting people to serve on the advisory board; we then had the Christmas decoration
debacle.

Mayor Pro Tem Burns asked if we held meetings when the Town was workmg on creating the MSD, any
meetings where the businesses were able to express being for or agasnst the taxes being imposed in the
district. Council Member Hinton and Council Member Taylor stated that they couldn’t recall any. Mayor
Brown stated the people she has spoken to stated they did, not and"that is why they are angry. Council
Member Hinton stated it was a revenue generating deal and that the former staff thought the money
woulid be used in the downtown area for beaut:facatlon and other pro;ects She stated that trying to get
people to serve on the board has not been easy an"": iheetmgs were held and no one would come.
Council Member Hinton stated that no one bought into it, it was put upon them it appears that most of
them took the attitude of here take my money but leave me aione Mayor Brown stated that the tax
revenues have cost us more in anger and.resentment -

Mayor Pro Tem Burns stated she would hke to have acommunity forum where Council would have the
opportunity to speak with the business owners there are some busmess owners that are for this, that
they think that this is a great thing, that we canido some:: "’nd_erfut things downtown. She stated she
also understood how péﬁb[éﬂf’éit that they were just told what was going to happen. She stated that
they should revisit it but for now they should appo':__t the member to the board. Mayor Brown stated
that once restrictions are l;fted we could schedule a meetmg with those business owners,

Luke Whltehead who is with Nashwile Unlted Methodlst Church has submitted an application to be on
the Downtown Nashville Strong Advasory Board. If appomted the term will expire june 30, 2022. Council
Member Hmton stated she had a difficult time reading his explanation as to why he wanted to serve on
the board, Mayor Pro Tem Burns read the statement aloud: “As a father to 3 children, happily married,
and one who Itves works, and sends my children to school in the local downtown community. | feel my
voice can assist in SOhd direction. Aiso as an avid traveler to other small town destinations 've seen
what’s good and what's not.” Coun:f_'i Member Hinton asked if that was his signature, Council Member
Hobbs read David L. Whltehe___d_f and Council Member Hinton stated it looked like little.

There being no further discussion, Mayor Brown called for a motion to approve the appointment.
Council Member Taylor made the motion to appoint Luke Whitehead to the Downtown Nashville Strong
Advisory Board, seconded by Mayor Pro Tem Burns. There being no discussion, Mayor Brown called for a
vote. The motion was unanimously approved {4-0).

Council Member Hinton stated that if you look at the committee members very few of them are
property owners, Mayor Pro Tem Burns stated we only had property owners and we had members who
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were not participating and not coming to meetings. With the help of Hillary and Bruce, we are now
making it more a community effort; however money would still only be expended within the district,

f. Consideration of the Request for Written Quotation for Audit Services

Mayor Brown stated the next item for consideration is the award bid for Independent Audit Services.
An annual independent audit of the Town’s financial statements is required by Generally Accepted
Accounting Principles (GAAP) and the Local Government Commission {LGC). The Finance Office
conducted a Request for Qualifications {(RFQ) for Independent Auditing Services. The RFQ process
awards contracts based primarily on qualifications rather than cost, | am pleased to announce that the
Town received four well-qualified bids, which are attached for L clf‘l‘s review. After a thorough review
of all bids, Mrs. Sanchez recommends awarding the contract § ""_.___tway Mills & Pearson, PA, from
Zebulon, NC. The firm was established in 2004, employs an experlenéed staff of 25, and has performed
over 65 municipal audits. | believe that Petway Mills & Pearson PA can make a significant contribution
to the Town through their tailored approach to aud 'ng.

Council Member Hinton asked if they were the firm that had a cost of $25,000; Mrs Sanchez stated that
was correct. Council Member Taylor asked what we are paymg o_ur current aud|tor Mrs Sanchez stated
that she believed we are paying the current auditor $36, 000. Mét}or Pro Tem Burns stated she believes
the prior year the Town paid $30,000. IVlrs Sanchez stated the addltlonai $6,000 was for additional work
the auditor had to complete. Council Member asked. if-Mrs. Sanchez had, had any interaction with this
firm. Mrs. Sanchez was able reach out to the references they prowded that are clients to be able to vet
all the submissions, and this firm’s clients are thoroughly plééﬁéd Councn Member Hinton pointed out
that Tarboro, NC is one of thelr clients, it was one afthe smaller C|t|es, and that there were some larger

ones as well. Mrs. Sanchez stated that they work w:th a Iot of towns.

Mavyor Pro Tem Burns stated that they were within the same price range; she wanted to know what in
part;cutar stood out to Mrs. Sanchezi in companson to the other firms. Mrs. Sanchez stated she liked the
years of ¢ expenence the amount of experience, the !arge staff, and the fact that they have municipal
audit expenence (several of the other firms have audit experience but not necessarily municipal
experience). The firm seems to hav_e a very structured approach, which is one thing she was looking for
being a first year ﬂrié_n_ce director. She wants to get things cleaned up and get the Town on the right
track moving forward. ‘Council Member Hinton asked if the NC League of Municipalities has a list of
approved vendors and if ttiey _we_[_e_bn the list; Mrs. Sanchez replied that they are.

Council Member Hobbs pointed out that she liked the time frame that the firm provided on having the
audit completed, she liked that the proposal was to have it to Council by the second or third week in
October. The finalized audit has to be turned in to the LGC by October 31%, which is one of the things we
were written up for. There being no further discussion, Mayor Brown called for a motion to award the
bid for audit services to Petway, Mills & Pearson, P.A. Council Member Hinton made the motion to
award the bid to Petway, Mills & Pearson, P.A., seconded by Mayor Pro Tem Burns. There being no
discussion, Mayor Brown called for a vote. The motion was unanimously approved (4-0}.
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g. Resolution 2020-11 Resolution of the Town Council of the Town of Nashville to Appoint
a Deputy Tax Collector

Mayor Brown stated the next item of consideration is to appoint Tressa Rudd, Staff Accountant, as
Deputy Tax Collector. To ensure continuity of vital processes within the Finance Office, Mrs. Sanchez is
proposing to appoint Tressa Rudd as Deputy Tax Collector. She will serve alongside Yvette Hinton, Tax
Collector. Ms. Rudd has been employed with the Town since 2017 and is skilled in many key finance
roles. She has attended several courses through the UNC School of Government and is pursuing her
Associate’s in Accounting at Wake Technical Community College. Through her skills and education, Ms.
Rudd will continue to be an asset to the Town as Deputy Tax Co!lectéi‘.

Council Member Hinton stated that the staff recommendatlonf on the agenda report needed to be
amended to say Deputy Tax Collector and not Tax Collector: She asked if there was a pay increase
included with this recommendation. Mrs. Sanchez stated that there was not Ms. Rudd's salary would
remain the same. There being no additional dlscusswn, Mayor Brown called for a motion to appoint
Tressa Rudd as Deputy Tax Collector. Council Mem ) ___rTaylor made the motion, seconded by Council
Member Hinton. There being no discussion, Mayor Brown called for a vote. The motaon was
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unanimously approved (4-0). The resolution was approved as follows:

RESGLUTION 2020-11

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NASHVILLE
APPOINTING A DEPUTY TAX COLLECTOR

WHEREAS, NCGS §105-349 authorizes each governing body of each municipziity the ability to
appoint a Deputy Tax Collector;

NOW, THEREFORE, BE I'F RESOLVED by the Town Council of the Town of Nashville, North
Carelina, through the adoption of this resolution hereby authorizes that

Section F. Tressa Rudd is appointed as Deputy Tax Colicctor in accordance with NCGS
§105-349.  Her authority as Deputy Tax Collector is deemed properly designated for
purposes of NCGS §105-350 without limitation.

PASSED and APPROVED this 5™ day of May, 2020.

Cﬁm« C_’;’;(z,,-' ;\.,,:; i et £

Brénda Brown, Mayor

Jontesca Silver, Town Clerk
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Mayor Pro Tem Burns stated that she thinks it is wonderful that she is pursuing her degree. Mayor
Brown agreed, she stated she likes to see when people continue to iearn and move forward. Council
Member Hinton asked Mrs. Sanchez if there was any way they could receive an update on property tax
payments; Mrs. Sanchez stated there is a summary included in their monthly report. Councii Member
Hinton stated that it would be interesting to see; the back history information Mrs. Sanchez provided
was interesting and they had never received it before. She really appreciated being given that
information; it gave an indication as to who never pays.

h. Resolution 2020-12 Resolution of the Town Council of the Town of Nashville to Engage
in Electronic Payments :

Mayor Brown stated that the next item for consideration is a resolutlon authorizing the Town of
Nashville to Engage in Electronic Payments. Per the NC Admmlstratwe Code 20 NCAC 03.0409 any local
government that engages in electronic payments must adnpt a resolutron authorizing the unit to do so.
Electronic payments include transactions made by _gr_edlt/purchase cards, fuel cards, ACH, automatic
drafts and online payments. The unit must also adopt a written policy that outlmes electronic payment
procedures and provide training to all personnel. The Fmance Ofﬁcer must also promde a quarterly

Budget-to-Actual report to Town Coun il.

The Town has engaged in electronic paym_ ts for several years “Adoption of this resolution will bring
the Town into compiiance with the NC Adm|n|strat|ve Code. Detaiis of the Town's electronic payments
policy can be found within the Town’s Purchase Pollcy Mrs Sanchez is currently conducting a thorough
review of the existing Purchase Pollcy and makmg revssaons to ensure LGC and statutory compliance, and
safeguard against potenteal fraud or misuse of Town funds A draft of the new purchase policy will be
provided to Town Council for rewew and approval.

Council Member Hinton asked Mrs Sanchez lfthIS is one ofthe issues that we were written up for by
the LGC. Mrs Sanchez stated that" we were not; she was aware that we had to have a resolution in
place. Counc;l Member Hinton conflrmed that this is so that we are in compliance; Mrs. Sanchez stated
that was correct i

There being no ft]rt'her discussion'Mayor Brown called for a motion to approve the resolution. Council

payments, seconded by Councnl : mber Hinton. There being no discussion, Mayor Brown called for a
vote, The motion was unamm_o_ sly approved (4-0). The resolution was adopted as follows:
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RESOLUTION 2020-12

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NASHVILLE TO ENGAGE
IN ELECTRONIC PAYMENTS

WHEREAS, it is the desire of the Town Council of the Town of Nashville to engage in electronic
payvments as defined by NCGS §159-28; and

WHEREAS, it is the responsibility of the Finance Director to provide a written policy outlining the
procedures for pre-auditing obligations that will be incurred by electronic payments as required by
NC Administrative Code 20 NCAC 03.0409; and

WHEREAS, it is the responsibility of the Finance Director 1o provide a written policy outlining the
procedures for disbursing public funds by electronic transactions as required by NC Administrative
Code 20 NCAC 03.0410;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Nashville, North
Carolina,

Section 1. Authorizes the Town of Nashville to engage in electronic paymenis as defined by
NCGS §159-28; and

Sectien 2. Authorizes the Finance Director to provide a written policy outlining procedures
for pre-auditing obligations that will be incurred by electronic payments as required by NC
Administrative Code 20 NCAC 63.0409; and

Section 3. Authorizes the Finance Director to provide a written policy outlining procedures
for disbursing public funds by electronic transactions as required by NC Administrative Code
20 NCAC 03.0410.

PASSED and APPROVED this 5 day of May, 2020.

2
Q@f'& A (f a’ Q@ FnTin

Brerida Brown, Mayor !

%ntesca Silver, Town Clerk

i. Adoption of Budget Amendments
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Mayor Brown stated that Budget Amendment #26 reallocates funds for repairs to the garbage truck and
for the Town Ordinance Recodification Project. Mayor Brown stated that we need to hurry to get a new
garbage truck; we are spending a lot continuing to repair it. Mayor Pro Tem Burns asked wouldn't it take
approximately six (6) months to get a new truck. Mr. Lansing stated she is correct. We are currently in
the process of selecting specifications for a new truck and that should be completed by next week. Once
we have chosen all the specifications we would like, we can then send it to the three vendors we will be
selecting from. The truck will have specifications similar to the one we currently have; we will also be
asking for a price on an alternate truck that will have an extendable arm. The truck with the extendable
arm grabs the trash can and dumps it in the truck and the driver never has to leave the truck. The truck
with the extendable arm will be more money and according to the V"é'r'idors they are also a little more
expensive to maintain than what we have. We would only have _o"'have one person allocated to the
route.

Mayor Brown asked if it would require new trash cans Mr Lansing stated that all the short trash cans
the Town has would have to be replaced with Iarge stand up ones. He beheves that about 45% of the
replace more trash cans than we have typlcally repiaced in the past Council Member Hinton asked how
much money is set aside to purchase a garbage truck. Mrs. Sanchez stated there is $183 000 but we are
expecting the cost of a new truck to be 'érouri'd $360 000. Maycr Brown asked if that was the price for
the truck with the extended arm. Mr. Lansmg stated It was not, the pﬂce for the truck with the extended
arm is much higher. i i

Mr. Lansing stated that’ they 'h'av"' fhade a lot of advan s with this pamcular type of technology; if the
trash can is not square w:th the truck the arm is staf! capabie ofgrabbmg the can, lifting it and dumping
it. Mayor Brown asked what the bottom line is for the recodification process; Council Member Hinton
stated she thought the cost was 525'000 that she remembered Ms. Spriggs mentioning a figure of

$25, 000. Mrs Silver clarlfled that the cost is $15 400. Councul Member Hinton asked why they had the
825, 000 fsgure Mayor Pro Tem Burns stated she beheved that was the original figure, and then the
figure came in lower. Mr. Lans:_ng stated that we would like to start this process in this fiscal year and we
will have some expense in next fiscal year.

Mayor Brown asked'if we have recjéitf’ed applications for the planning director position. Mr. Lansing
clarified that Ms. Spriggs; the currént Planning and Development Director, has resigned; her last day will
be May 8". The position as beé vertised for approximately a week and a half and we have received
two applications that he has reviewed thus far. Mayor Brown was happy to hear that we are receiving
applications and that the person who is selected will do good things for the Town. Mayor Brown stated
that she hopes Ms. Spriggs will be happy in her new role. Mayor Pro Tem Burns stated that she is going
to Rolesville and she is sure that she will do great there.

There being no further discussion, Mayor Brown called for a motion to approve budget amendment #26.
Councit Member Taylor made the motion to approve budget amendment #26, seconded by Council
Member Hobbs. There being no discussion Mayor Brown cailed for a vote. The motion was unanimously
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approved (4-0}). Budget Amendment #26 was approved as follows:

BUDGET AMENDMENT
FISCAL YEAR 2019-2020
fudget Amendment # 26
Amended
Account # Account Description Cutrent Budgot INCREASE DECREASE Budget
Furdd 10 - General Fund
Depsartrient VARIOUS
Expenditures:
10-580-1600 VEHECLE MAINTENANCE $ 1900000 3 12,000.00 5 3100000
10-660-5401 WORKERS COMP H a2,641.00 H 1200000 § 80,647.00
10-430-4500 PROFESSIONAL SERVICE H - 8 5,300.00 3 5,300.00
10-490-4501 NMIRIMUM HOUSING H 6,300.0¢ 3 530000 § 1,000.00
NET CHANGE IN EXPENDITURES § -
EXPLANATION:
To cover brake repairs an garbage truck. To begin Coddification Praject.
Approved by Town Manager . 5— - - ;')Z)
Gate

Appraved by Tewn Councl

posted:

ftem #:
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Council Member Hinton wanted to be sure that we were taking $5,300 out of minimum housing. Mrs.
Sanchez stated that we have not used hardly any funds out of this line item this year; that we have only
used approximately $400. Council Member Hinton stated that there is quite a bit of minimum housing in
Nashville. Council Member Hobbs asked if there was an application process and Council Member Taylor
asked if the public realizes that the funding is there. Mr. Lansing stated that the $400 expense was the
advertisement to the public to notify them about the funds. Council Member Hobbs asked if there are
criteria they have to abide by to qualify; that if so it may be part of the draw back.

8. Town Manager's Report

Mr. Lansing reminded Council of the upcoming Budget Worksessmn, the first one is next Tuesday, March
12" a1 9:00 am; we will recess at noon for lunch, come back and fmzsh at 3:00 pm. The second
worksession is scheduled for May 19" and will follow the same schedule The agenda meeting is
scheduled for May 27, 2020. There are two public heanngs tentattvely on the agenda, one is for Woda
Cooper Companies Rezoning a property out on Eastern Ave. and the other oneisa rezoning of a parcel
of land behind Food Lion.

Thursday, we will have a final walk through on the Awatton Abandonment Lift Stat:on Project with our
engineer Kevin Varnell of Stocks Englneer;ng and John Rich' ofWeaver s Asphalt and Paving. Mr. Lansing
stated he has heard from the citizens who have lived around the. lift station for years and they are very
happy to be able to sleep peacefully without hearmg the alarm of the lift station. Council Member asked
how much the project came in at; if it was $170,000 or 5180 000. Mr. Lansing stated that we paid a little
extra; the soils were not ccnduc;ve todoa stratght up trench They had to remove the gutter and curb
from one side of Avuat;on This also allowed more aspha!t from the road to fall in, so there was
approximately an addltlonal $7,000 for the addatlonal curb and another $9,300 for additional asphalt.
Mr. Lansing stated he believe the fmaf t"gure was around $186,000. Council Member Hinton stated that
was above and beyond the pro;ect Mr. Lansmg stated $200,000 was budgeted for the project, the
nearest’ cost estimate was $}.90,000 and we still came in below that.

Mr. Lansing stated the contractor did an 'Ee'kq__ellent job, that he has reached out to several of the property
owners and théy__ were pleased with the manner in which the contractor preformed the work especially
within such a tight space. Council Member Hinton stated that the only problem was that they did not let
the people of Davis Farm know thé'f they were coming in and they didn’t know what was happening. In
the future we need to let’ people know to give them a heads up. All this equipment came in and people
were asking what was going on. Mr. Lansing stated that after Council Member Hinton pointed it out to
him, he realized that should have happened.

9. Council Comments-There were no Councit Comments.

10. Mayor's Comments

Mayor Brown stated that she missed seeing everyone during this time, a time that we never thought we
would see or live through. She still believes good things are going to happen to our precious Town and
our citizens. Nashville is going to be fine; they just have to work together as a team.
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11. Closed Session
a. Closed Session: Pursuant NCGS §143-318.11(a)(5) Real Estate

Mayor Brown called for a motion to go into closed session pursuant to NCGS §143-318.11(a) (5) for the
purpose of Real Estate. Council Member Hinton made the motion, seconded by Council Member Hobbs.
There being no further discussion, Mayor Brown called for a vote. The motion was unanimously
approved (4-0). The meeting was moved into closed session at 8: 52 p.m.

Mayor Brown called for motion to return to open session. Council Member Taylor made the motion,
seconded by Council Member Hobbs. There being no discussion, Mayor Brown called for a vote. The
motion was unanimously approved. The meeting returned to open ses:
taken during the closed session. :

12. Adjourn e
There being no further business, Mayor Brown called for a motion to adjourn. Council
Member Hobbs made the motion to adjourn, seconded by Council Member Hinton. There being
no discussion, Mayor Brown called for a vote. The motion was unammously approved (4-0).

Mayor Brown declared the meetlng adjourned at 9 23 pm

Brenda Brown. Street, Mayor

Attest: S

Jontesca Silvéi,f[_own Clerk
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TOWN OF NASHVILLE

P.O. Box 987
499 S. BARNES STREET
NASHVILLE, NC 27856
WWW.TOWNOFNASHVILLE.COM
(252) 459-4511

Town Council
AGENDA REPORT

MEETING DATE: May 26, 2020

PREPARED BY: Tina M. Price CZO Planner I/Code Enforcement Officer

—

| ISSUE CONSIDERED: ~2020-01

{
1
1}

| . Request to rezone property located at 0 Eastern Avenue from A-1
! Sl JER IR (Agricultural) Zoning District to O&I (Office and Institutional) |

Zoning District. This parcel contains approximately 4.12 acres |
and identified by Nash County Tax Parcel Number 3811 20 91 |

0025.

STAFF This is a public hearing to receive information on the rezoning
RECOMMENDATION: request. ‘

Application 5
Survey Map |
Tax Map

Site Map

Zoning Map
Land Use Map ,
§18-112 Description of Districts |
Consistency Statement Chart '

ATTACHMENT(S):

PNV AW

//l"

,,) i
REVIEWED BY o 7){ *
ft(./ o
TOWN MANAGER: / b/ /F /;/;
Pl //




: m | APPLICATION FOR REZONING
&/ TOWN OF NASHVILLE, NORTH CAROLINA

X agrm

Date submitted: S/"‘l !7-0'29 Casc#: £ 2020 -0l
(to be completed by Town staff) (to be assigned by Town staff)

I, the undersigned, do hereby make application to change the Official Zoning Map/Atlas of the

Town of Nashville as herein requested.

l. A general description of the area requested to be rezoned is as follows:
4.12 acres carved out of a larger parcel situated to the north side of Eastern Avenue,
about }2 mile past Walmart and a ' mile before the John Deere dealership. It is
currently used as agricultural land and is located opposite the Trinity Self-Storage

facility. (See attached Site Map)

The address of the property is_TBD . The property is

identified by the following map, block, and parcel number
See attached Tax Map (GIS ) of the Nash County property ownership map (tax records).
The size of the area requested for rezoning contains approximately

4.12 acres. A map of the property/area along with a legal description of the

property/area boundaries is attached to this application.

2. It is desired and requested that the foregoing property/area be rezoned from
Al (Agricultural) district to____OI (Office — Institutional)  district for the
following reason or purpose: Development of a 3-story L-shaped residential building
with 55 units (18 1-BR, 24 2-BR and 13 3-BR).

3. The following are all individuals, firms, or corporations owning property within 100’ of the

property/area sought to be rezoned. Attach an additional sheet if needed.

Tax Id # (Parcel Name Mailing Address

See attached
1 certify that all information furnished in this application is accurate to the best of my knowledge.

APPLICANT (printed name):Woda Cooper Devel nt, Inc., Denis Blackburne, Senior VP

g'f £ -
Signature of applicant: @" /"—‘

Mailing Address: _127 Abercorn Street, Suite 402, Savannah, GA 31401

Phone number(s): 912 224-2169
Signature of owner: ,3 4“ P MM




e - o

-9

ﬁm : _
%
a mmmmm ﬁbﬁﬁ%
- ﬂmmm v“ mmn_mmm_mmm ’ ' _M_ ¢3 MMA mmm
3 [fagans .:-.»u!m%-m_u. m M m“ m mP. &S m“m
i RO sS40
m " i B i mwm Rt
i b i 1R R B i
R nmn umu H : ...a W _ mn . m mw n%m
b WLy b o ey
% mwnnm mm mm a mw .x :
y mm w._m”ﬂ m.h wm.mrm _ M
; 5 F T S .
5 TR
mmw ; mmw B mm _mm “: mw_m.. T ] gp—, m
ARk i m: ! B ks
BEwE e L " 5 i
3 i
: me u w
wmm : A/m [ -
mm m mmm Mm jFe===ssssssssap mu _ 3
m..m-ﬁ,mumw - Vi k
_mww“mw : B  § AR
i b qiN
mmw.m_um..mmmm ,mm wm”k pmk il e
R s N
) iy A TR .m,u.w
A__osvors Py gyl o gyl ——co oo -:wwl.l
h
g
M M G




ConneciGIS Fesature Report

1/22/2020
NashCounty
Printed January 22, 2020
See Below for Disclaimer
Afgrens Panls
® anie Ove
% agie Sru

006

-

10

305377

002372

009397

[Na:,ln ille
2612¢

Eastern Ave

106339
24]
2448 ‘

047989

| gcein

o
ZTH 2538

9968 lotooo's

ot

zss dabose 2
25 t1:362Feet |

~ 01303 17

Aztie Usanoan

Gy bt

Compratily AC108510a38

Exit Aie Maraers
Fat

hefrdie Ligiee”
Mie bieker
Fest Area
weghtaticn

I'ds&, County Esungary

KE Cownner

Parcels

’.‘qse Fecords

‘

Roaz Shoplds
~&1other values v
231 Nuli
264 A bdis
264 Al
301 < tudl>
33 <dadiy
a <tulls
FERS ™ B
4 M-
5€ < hindlc
SE1 «tulis
S -
831 <l
B ahdl
£ AR
95 «Muli>
87 «Mailc
80 ¢dadl=

Raazs

<& othe mlugis

1-9% USZ6abe LS

KT BUS M2

U5 I SIEn 1.3
Mid Railrcsa

'———_—L- -

Ty

https:#inashcounty.connectgis.com/DownloadFile.ashx?i=_ags_mapf3f5017e1c264315a80dfe0b7 3ce8e4 7. htm&t=printid

i1z



ConnectGIS Feature Report

1/22/2020

OBJECTID PARID PIN
35217 305377 381120910025U
Neighborhood# Route# Owner Code
280 38112009007 108808
Owner Owner 2 In Care Of
THREE MR LTD PARTNERSHIP
Mailing Address Mgiling Address 2 Malling City/State/Zip
2687 OLD BAILEY HWY NASHVILLE NC 27856

EASTERN AVE A-Acreage
Deeded Acres GIS Acres Tax District
61.19 60.63 NC34
Township Tex City Tax Fire District
Nashville County NS Gulley
Deed Book Deed Page Sale Date
0 0 2/3/2015 12:00:00 AM
Sale Validity Code Sale Price Plat Book
3-$6 > in Excise Stamps 0
Plat Page Subdivision Lot# Subdivision Name
Phase/Section Property Type Land Value

A-Agricultural 336910
Residential Building Value Commercial Building Value OBY Value
0 0 0
Yotal Building Value Appraised Value Deferred Value
0 336910 291300
Assessed Value Exempt Value Taxable Value
45610 0 45610
Assessment Year Present Use Code Dog Fee
2020 U
Solid Waste Fee Recycle Fee Exempt Status
Bullding Type Residential Year Built Residential Effective Year
0
Residential Remode] Year Residential Attic Residential Basement
Residential Total Rooms Residential Bedrooms Residentisl Full Bathrooms
Residential Half Bathrooms Residential Heating Residential Heating Fuel Type
Residential System Residential Story Height Residential Heated Sq. Ft.
Residential Structure Style Residential Structure Type Commercial Year Built
Commercial Sq. Ft. Commercial Structure Total Cards

2

Legpl 1 Legal 2 Legal 3
JBB99091,61.19AC, 123 MT 2281-84 AC, 12 3 M T STRICKLAND
STRICKLAND Mapping Notes GIS Notes
Land Width Land Depth Land Width2
Land Depth2 CAMA Updated On

1/17/2020 12:00:00 AM
ConnectGIS has been prepared for the inventory of real property found within this jurisdiction, and is compiled from recorded deeds, plats, nnduﬁ'aerpubbcr:uxdsnnd
Kata. Users of this system are hereby notified that the sforementioned public primary information sources should be consulted for verification of the | n
Fontained in this system. Nash County, Withers & Ravenel, ConnectGIS and other mapping companies assume no legal responsibility for the information contained in
&m. Grid data is based on the Noith Carolina state plane coordinate system, 1983 North American Datum (NC NADS3).

https:/inashcounty.connectgis.com/DownloadFile.ashx?i=_ags_mapf3f5017e1c264315a9dffe0b73cefe4 7x.htm&t=printid




1/22/2020

PARID: 305377
CITYNAME: County

Percel

TOWNSHIP: Nashville
THREE MR LTD PARTNERSHIP

Nash County, NC - Tax Search

TAX DISTRICT: NC34
FIRE DISTRICT: NS Gulisy

PIN

Physical Address

Unit

City

Zip Code

Descriptive Location
Neighborhood

Class

Land Use Code

Acres

Land Type

Frontage Width and Depth
Street1/Strest2
Topo1/Topo2/Topo3
Util1/Util2/UtI13
Restrict1/Restrict2/Restrict3

381120910025V

EASTERN AVE
280

A-A

0-0

61.19
A-ACREAGE
afe

fle

e

Legal Description

Sub Name

Lot No.

Block

Phase #

Plat Book

Plat Page

Deed Book/Page

‘Owner Deails

J8 8990 91,61.19 AC, 1 23 M T STRICKLAND 2281-84 AC,

123 MT STRICKLAND

o0/0

Owner 1

Owner 2

In Care Of
Mailing Address
City/State/Zip

# of Dogs

Solid Waste Fee

htips:/Haxdata nashcountync.govipt/Daialets/PrintDatalet.aspx?pin=305377&gsp=PROFILEALL &taxyear=2020&jur=064&ownseq=0&card=1&roll=RE....

THREE MR LTD PARTNERSHIP

2687 OLD BAILEY HWY

NASHVILLE/NC/27856

1



3/25/2020 ConnectGIS Feature Report

T ”

@ conegits (\) Nash Gounty SmE

R Saaab e e, g i

ConnectGIS has been prepared for the inventory of real rty found within this jurisdiction, and is compiled from recorded deeds, plats, and other public records and|
data. Users of this system are hereby notified that the aforementioned public primary information sources should be consulted for verification of the information
contained in this system. Nash County, Withers & Ravenel, ConnectGIS and other mapping companies assume no legal responsibility for the information contained in
lthis system. Grid data is based on the North Carolina state plane coordinate systemn, 1983 North American Datum (NC NAD83).
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Sec. 18-112. - Description of districts.

(a)

(c)

(d)

(e)

(f)

(h)

M

A-1 agricultural districf. The A-1 district is defined as one to provide land for future development
while permitting continued agricultural use until such time that development is appropriate. It is
assumed that approved wells and septic tanks will be utilized until such time as municipal water and
sewer is available. This district is situated primarily in the town's extraterritorial jurisdiction.

R-30 low-density residential district. The R-30 district is defined as low-density residential areas of
single-family dwellings plus open areas where similar residential development will likely occur. The
uses in this district are designated to stabilize and protect the essential characteristics of the area
and to prohibit all activities of commercial nature except certain home occupations controlled by

specific limitations.

R-15 medium-density residential district. The R-15 district is defined as open areas where only
single-family development will likely occur. The uses in this district are designed to stabilize and
protect all activities of a residential nature except certain home occupations.

R-10 medium-density residential district The R-10 district is defined as medium-density residential
areas of mostly single-family dwellings and certain open areas where similar residential development
will likely occur. The uses permitted in this district are designed to stabilize and protect all activities of
a residential nature except certain home occupations controlled by specific limitations.

R-6M high-density residential and manufactured home park district. The R-6M district is defined as
high-density residential areas of mostly single-family dwellings, open areas where similar residential
development will likely occur, and manufactured home parks. The uses permitted in this district are
designed to stabilize and protect the essential characteristics of the area and to prohibit all activities
of a commercial nature except certain home occupations controlled by specific limitations.

R-6 high-density residential district. The R-6 district is defined as medium- to high-density residential
areas where single-family and multifamily dwellings are commingled and certain open areas where
similar residential development will likely occur. The uses permitted in this district are designed to
stabilize and protect the essential characteristics of the area and prohibit all activities of a
commercial nature except certain home occupations controlled by specific limitations.

R-4 high-density residential district. The R-4 district is defined as high-density residential areas
where single-family and two-family dwellings are commingled. The district is primarily established to
accommodate existing residential neighborhoods where lot sizes are too small to be appropriate for
any other zoning district. The uses permitted in this district are designed to stabilize and protect the
essential characteristics of the area and prohibit all activities of a commercial nature except certain

home occupations controlled by specific limitations.

MF multifamily residential district. The MF district is designed to provide high-density areas in which
multifamily dwellings are distributed with particular regard to stabilizing and protecting the essential

characteristics of the area.

O-/ office and institutional district. The O-| district is defined as certain land areas with structures that
provide office space for professional services and for certain institutional functions, and residential
accommodations, usually medium- or high-density. The district is normally small, and may include
older homes undergoing conversion. The district is usually situated between business and residential
districts, and the regulations are designed to permit development of the enumerated functions and

still protect and be compatible with nearby residential districts.

B-1 general business district. The B-1 district is defined as certain commercial areas which provide a
wide selection of convenience and comparison shopping outlets, furniture showrooms, and for
personal services, in an orderly arrangement of retail facilities, parking and other amenities. This
district is customarily located at the intersection of one or more highways or along thoroughfares.
This district may also provide retailing and personal services for the benefit of residents in nearby
areas and nonresidents. Included also are certain functions such as warehousing that are compatible

with the primary uses.



(k)

(m)

B-2 central business district.

(1) The B-2 district is defined as certain land structures that provide personal services, retailing,
some high density dwellings, and business services of all kinds for local and regional
commerce. The area is located in the central business district of the town where major streets

and highways converge.
(2) The regulations are designed to permit a concentrated development of permitted facilities and
to protect the district from overintensive development and congestion.
I-1 industrial district. The 1-1 district is defined as certain lands so situated as to be suitable for
industrial development, usually along railroad sidings or major thoroughfares, but where certain
operations could adversely affect nearby properties. The purpose of this district is to permit the
normal operations of almost all industries excepting those that would be detrimental to adjoining
properties. Excluded from this district are those industries which are noxious by their emission of
smoke, dust, fumes, glare, noise and vibrations and those industries which deal primarily in
hazardous products such as explosives. Selected business uses are also appropriate in this district.

WS watershed overlay district.
(1) The watershed overlay district is established as an overlay district for all general zoning
districts for the following purposes:
Protecting portions of the designated Tar River and the Tar River Reservoir public water
supply watershed from activities which could degrade water quality;

b. Reducing the volume of nutrients and other chemicals which could enter the water supply
by reducing the amount of runoff which any given development will generate;

Minimizing land disturbances to reduce the amount of sediment entering the river; and

a.

€
d. Providing for natural and engineered methods of managing stormwater.

The watershed overlay district is intended to be superimposed over the underlying general
zoning district, and the land so encumbered may be used in a manner permitted in the
underlying district only if and to the extent such use is also permitted in the overlay district.

(2) The watershed overlay district consists of that part of the Tar River Reservoir public water
supply watershed designated by the state environmental management commission and located
within the town planning jurisdiction that is five miles upstream from and draining to the Tar
River Reservoir water intake or to the ridgeline of the watershed, whichever comes first, and
that part of the Tar River public water supply watershed designated by the state environmental
management commission and located within the town planning jurisdiction that is ten miles
upstream and draining to the Tar River water intake or to the ridgeline of the watershed,
whichever comes first. :

(3) The boundaries of the area included in the watershed overlay district are delineated on the
official zoning map as defined in section 18-87. Land use within the watershed overlay district
must comply with all of the requirements of both the underlying general zoning district and the
watershed overlay district. Supplementary watershed district standards are delineated in note
15 to the table of permitted uses, section 18-113. The supple- mentary standards and
requirements of note 15 to the table, however, are applicable only to new development activities
which require an erosion and sedimentation control plan in accordance with the rules
established by the state sedimentation control commission.

(Ord. of 1-5-1993, art. V, § 1; Ord. Amend. 2018-04, § A), 3-6-2018)



Z 2020-01 Consistency Statement

__ Requirements

Example Motmns

‘o

‘Reasoning © -

A statement approving the z.omng
amendment and describing its
consistency with the Town of
Nashville Comprehensive Plan,
Zoning Ordinance, and any other
official plan that is applicable,
explaining why the action taken is
reasonable and in the public
interest.

Option 1

-I move we recommend approval of Z

2020-01 based upon review of, and
consistency with, the Town of
Nashville Comprehensive Plan,
Zoning Ordinance, and any other
official plan that is applicable. The
request is consistent with the
Comprehensive Plan, Code of
Ordinances and adopted policies in
that:

<insert reasoning why the action is
reasonable and in the public
interest>

A statement rejecting the zoning
amendment and describing its
inconsistency with the Town of
Nashville Comprehensive Plan,
Zoning Ordinance, and any other
official plan that is applicable,
explaining why the action taken is
reasonable and in the public
interest.

Option 2

I move we recommend disapproval of
Z 2020-01 based upon review of, and
inconsistency with, the Town of
Nashville Comprehensive Plan,
Zoning Ordinance, and any other
official plan that is applicable. The
request is inconsistent with the
Nashville Comprehensive Plan, Code
of Ordinances and adopted policies in
that:

<insert reasoning why the action is
reasonable and in the public
interest>

A statement approving the zoning
amendment and containing at least
all of the following:

a. A declaration that the approval is
also deemed an amendment to
Town of Nashville Comprehensive
Plan, Zoning Ordinance, and any

The Board shall not require any
additional request or application.

Option 3

b. An explanation of the change in
conditions the Board took into
account in amending the zoning
ordinance to meet the development
needs of the community.

c. Why the action was reasonable
and in the public interest.

other official plan that is applicable.

I move we recommend approval of Z
2020-01 as an amendment to the
Nashville Comprehensive Plan and
Code of Ordinances, and <any other
plan that is applicable>; and

The amendment will update the
existing ordinance by:

<insert explanation of the
changes>; and

<insert reasoning why the action is
reasonable and in the public
interest>
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; parent parcel identified by Nash County Tax Parcel Number 3810
5 06 48 4519U. |
L ]
STAFF This is a public hearing to receive information on the rezoning
‘ RECOMMENDATION request. ;
S T e
| . Application _
ATTACHMENT(S) 3., Buruey Nan
3. Tax Map |
4. Site Map j
5. Zoning Map
| 6. Land Use Map |
| 7. §18-112 Description of Districts
8. Consistency Statement Chart
I I/ I
REVIEWED BY / /
TOWN MANAGER:

2, «f?‘/
/7



APPLICATION FOR REZONING
TOWN OF NASHVILLE, NORTH CAROLINA

Date submitted: .7¢-20 Case#: _ ROJO- 0
(to be completed by Town staff) (to be assigned by Town staff)

1, the undersigned, do hereby make application to change the Official Zoning Map/Atlas of the
Town of Nashville as herein requested.

1. A general description of the area requested to be rezoned is as follows:
New subdivided lot # 3 of parcel ID 303000 at the South end of S Eastpoint Ave.

The address of the property is South Eastpoint Avenue . The property is
identified by the following map, block, and parcel number
381006484519U of the Nash County property ownership map (tax

records). The size of the area requested for rezoning contains approximately
9.36  acres. A map of the property/area along with a legal description of the

property/area boundaries is attached to this application.

2. It is desired and requested that the foregoing property/area be rezoned from
B-1 (Highway Business) district to _R-4 (Residential) district for the

following reason or purpose: Construction of a residential subdivision

consisting of single family homes.

3. The following are all individuals, firms, or corporations owning property within 100’ of the

property/area sought to be rezoned. Attach an additional sheet if needed.

Tax Id # (Parcel) Name Mailing Address
{Attached)

1 certify that all information furnished in this application is accurate to the best of my knowledge.

APPLICANT (printed nam

Signature of applicant: Mj ;E‘baé,

Mailing Address: 2687 oLD BMLEY HwWY
I;lmgvu.t.e N L 22356

Phone number(s): 2§ 2-Z2904 - 979 q




PARID

302999
005065
103773
310639

PIN
381006496284
381006491543
381006580215
381006382800V

Owner

BOICE WILLIS LLC
WHLR-NASHVILLE COMMONS LLC
THREE MR LTD PTSH ET AL
SAPONY CREEK PROPERTIES LLC

Mailing Address Mailing City/State/Zip

PO BOX 7200 ROCKY MOUNT NC 27804-
2529 VIRGINIA BEACH BLVD VIRGINIA BEACH VA 23452
26687 OLD BAILEY HWY NASHVILLE NC 27856

PO BOX 12294 RALEIGH NC 27605



LEGAL DESCRIPTION:

NEW LOT 3

ONMAP ENTITLED

MINOR SUBDIVISION FOR
FOUR SEASONS CONTRACTORS
PHASE BOUNDARY MAP

BEGINNING AT A NCGS STATION MONUMENT “ARMORY” WITH THE FOLLOWING
COORDINATES, N=810439.97 SFT., E=2312457.96 SFT. THENCE SOUTH 63 DEGREES 58
MINUTES 41 SECONDS EAST 2,318.53 FEET TO AN IRON PIPE FOUND, SAID IRON PIPE IS THE
NORTH WEST CORNER OF THE BOICE WILLIS LLC PROPERTY RECORDED IN DEED BOOK
2650 PAGE 825 NASH COUNTY REGISTER OF DEEDS, THENCE SOUTH 00 DEGREES 27
MINUTES 45 SECONDS WEST 150.18 FEET TO A IRON PIPE FOUND THE TRUE PLACE AND
POINT OF BEGINNING, THENCE SOUTH 00 DEGREES 31 MINUTES 00 SECONDS WEST 203.77
FEET TO AN IRON PIPE, THENCE SOUTH 89 DEGREES 28 MINUTES 25 SECONDS EAST 291.21
FEET TO AN IRON PIPE SET, THENCE SOUTH 89 DEGREES 28 MINUTES 25 SECONDS EAST
65.00 FEET TO AN IRON PIPE SET, THENCE SOUTH 02 DEGREES 02 MINUTES 36 SECONDS
WEST 99.80 FEET TO AN IRON STAKE SET, THENCE NORTH 86 DEGREES 49 MINUTES 56
SECONDS WEST 65.00 FEET TO AN IRON STAKE SET, THENCE AN ARC WITH THE
FOLLOWING DATA; ARC LENGTH 37.96 FEET, RADIUS 35.00 FEET, AND A CHORD BEARING
OF NORTH 27 DEGREES 54 MINUTES 24 SECONDS WEST 36.13 FEET TO AN IRON STAKE SET,
THENCE NORTH 89 DEGREES 28 MINUTES 25 SECONDS WEST 294.66 FEET TO AN IRON
STAKE SET, THENCE 09 DEGREES 25 MINUTES 29 SECONDS WEST 178.94 FEET TO AN IRON
STAKE SET, THENCE NORTH 36 DEGREES 57 MINUTES 14 SECONDS WEST 118.06 FEET TO
AN IRON STAKE SET, THENCE NORTH 61 DEGREES 38 MINUTES 15 SECONDS WEST 109.62
FEET TO AN IRON STAKE SET, THENCE NORTH 89 DEGREES 29 MINUTES 04 SECONDS WEST
427.51 FEET TO AN IRON STAKE SET, THENCE SOUTH 16 DEGREES 53 MINUTES 40 SECONDS
WEST 211.81 FEET TO AN IRON STAKE SET, THENCE SOUTH 15 DEGREES 22 MINUTES 52
SECONDS WEST 22.66 FEET TO AN IRON STAKE SET, THENCE SOUTH 40 DEGREES 47
MINUTES 23 SECONDS WEST 96.30 FEET TO AN IRON STAKE SET, THENCE SOUTH 79
DEGREES 43 MINUTES 56 SECONDS WEST 120.21 FEET TO AN IRON STAKE SET, THENCE
NORTH 61 DEGREES 19 MINUTES 31 SECONDS WEST 120.21 FEET TO AN IRON STAKE SET,
THENCE NORTH 22 DEGREES 22 MINUTES 59 SECONDS WEST 145.29 FEET TO AN IRON
STAKE SET, THENCE NORTH 27 DEGREES 37 MINUTES 43 SECONDS EAST 484.39 FEET TO AN
IRON PIPE FOUND, THENCE SOUTH 89 DEGREES 29 MINUTES 02 SECONDS EAST 834.85 FEET
TO THE PLACE AND POINT OF BEGINNING. AS SHOWN ON A MAP ENTITLED MINOR
SUBDIVISON FOR FOUR SEASONS CONTRACTORS PHASE BOUNDARY MAP DATED 4-14-

2020
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Sec. 18-112. - Description of districts.

(a)

(b)

(c)

(d)

(e)

®

(@

(h)

(i)

@

A-1 agricultural district. The A-1 district is defined as one to provide land for future development
while permitting continued agricultural use until such time that development is appropriate. It is
assumed that approved wells and septic tanks will be utilized until such time as municipal water and
sewer is available. This district is situated primarily in the town's extraterritorial jurisdiction.

R-30 low-density residential district. The R-30 district is defined as low-density residential areas of
single-family dwellings plus open areas where similar residential development will likely occur. The
uses in this district are designated to stabilize and protect the essential characteristics of the area
and to prohibit all activities of commercial nature except certain home occupations controlled by

specific limitations.

R-15 medium-density residential districf. The R-15 district is defined as open areas where only
single-family development will likely occur. The uses in this district are designed to stabilize and
protect all activities of a residential nature except certain home occupations.

R-10 medium-density residential district. The R-10 district is defined as medium-density residential
areas of mostly single-family dwellings and certain open areas where similar residential development
will likely occur. The uses permitted in this district are designed to stabilize and protect all activities of
a residential nature except certain home occupations controlled by specific limitations.

R-6M high-density residential and manufactured home park district. The R-6M district is defined as
high-density residential areas of mostly single-family dwellings, open areas where similar residential
development will likely occur, and manufactured home parks. The uses permitted in this district are
designed to stabilize and protect the essential characteristics of the area and to prohibit all activities
of a commercial nature except certain home occupations controlled by specific limitations.

R-6 high-density residential district. The R-6 district is defined as medium- to high-density residential
areas where single-family and multifamily dwellings are commingled and certain open areas where
similar residential development will likely occur. The uses permitted in this district are designed to
stabilize and protect the essential characteristics of the area and prohibit all activities of a
commercial nature except certain home occupations controlled by specific limitations.

R-4 high-density residential district. The R-4 district is defined as high-density residential areas
where single-family and two-family dwellings are commingled. The district is primarily established to
accommodate existing residential neighborhoods where lot sizes are too small to be appropriate for
any other zoning district. The uses permitted in this district are designed to stabilize and protect the
essential characteristics of the area and prohibit all activities of a commercial nature except certain

home occupations controlied by specific limitations.

MF muitifamily residential district. The MF district is designed to provide high-density areas in which
multifamily dwellings are distributed with particular regard to stabilizing and protecting the essential

characteristics of the area.

O-/ office and institutional district. The O-| district is defined as certain land areas with structures that
provide office space for professional services and for certain institutional functions, and residential
accommodations, usually medium- or high-density. The district is normally small, and may include
older homes undergoing conversion. The district is usually situated between business and residential
districts, and the regulations are designed to permit development of the enumerated functions and

still protect and be compatible with nearby residential districts.

B-1 general business district. The B-1 district is defined as certain commercial areas which provide a
wide selection of convenience and comparison shopping outlets, furniture showrooms, and for
personal services, in an orderly arrangement of retail facilities, parking and other amenities. This
district is customarily located at the intersection of one or more highways or along thoroughfares.
This district may also provide retailing and personal services for the benefit of residents in nearby
areas and nonresidents. Included also are certain functions such as warehousing that are compatible

with the primary uses.



(k)

o

(m)

B-2 central business district.

(1) The B-2 district is defined as certain land structures that provide personal services, retailing,
some high density dwellings, and business services of all kinds for local and regional
commerce. The area is located in the central business district of the town where major streets

and highways converge.

(2) The regulations are designed to permit a concentrated development of permitted facilities and
to protect the district from overintensive development and congestion.

-1 industrial district. The 1-1 district is defined as certain lands so situated as to be suitable for
industrial development, usually along railroad sidings or major thoroughfares, but where certain
operations could adversely affect nearby properties. The purpose of this district is to permit the
normal operations of almost all industries excepting those that would be detrimental to adjoining
properties. Excluded from this district are those industries which are noxious by their emission of
smoke, dust, fumes, glare, noise and vibrations and those industries which deal primarily in
hazardous products such as explosives. Selected business uses are also appropriate in this district.

WS watershed overlay district.
(1) The watershed overlay district is established as an overlay district for all general zoning
districts for the following purposes:

a. Protecting portions of the designated Tar River and the Tar River Reservoir public water
supply watershed from activities which could degrade water quality;

b. Reducing the volume of nutrients and other chemicals which could enter the water supply
by reducing the amount of runoff which any given development will generate;

c. Minimizing land disturbances to reduce the amount of sediment entering the river; and
d. Providing for natural and engineered methods of managing stormwater.

The watershed overlay district is intended to be superimposed over the underlying general
zoning district, and the land so encumbered may be used in a manner permitted in the
underlying district only if and to the extent such use is also permitted in the overlay district.

(2) The watershed overlay district consists of that part of the Tar River Reservoir public water
supply watershed designated by the state environmental management commission and located
within the town planning jurisdiction that is five miles upstream from and draining to the Tar
River Reservoir water intake or to the ridgeline of the watershed, whichever comes first, and
that part of the Tar River public water supply watershed designated by the state environmental
management commission and located within the town planning jurisdiction that is ten miles
upstream and draining to the Tar River water intake or to the ridgeline of the watershed,

whichever comes first.

(3) The boundaries of the area included in the watershed overlay district are delineated on the
official zoning map as defined in section 18-87. Land use within the watershed overlay district
must comply with all of the requirements of both the underlying general zoning district and the
watershed overlay district. Supplementary watershed district standards are delineated in note
15 to the table of permitted uses, section 18-113. The supple- mentary standards and
requirements of note 15 to the table, however, are applicable only to new development activities
which require an erosion and sedimentation control plan in accordance with the rules

established by the state sedimentation control commission.

(Ord. of 1-5-1993, art. V, § 1; Ord. Amend. 2018-04, § A), 3-6-2018)



7 2020-01 Consistency Statement

* Requirements

_ Reasoning

Option 1

A staternent approving the zoning
amendment and describing its
consistency with the Town of
Nashville Comprehensive Plan,
Zoning Ordinance, and any other
official plan that is applicable,
explaining why the action taken is
reasonable and in the public
interest.

2020-02 based upon review of, and
consistency with, the Town of
Nashville Comprehensive Plan,
Zoning Ordinance, and any other
official plan that is applicable. The
request is consistent with the
Comprehensive Plan, Code of
Ordinances and adopted policies in
that:

<imsert reasoning why the action is
reasonable and in the public
interest>

I move we recommend approvai of Z

Option 2

A statement rejecting the zoning
amendment and describing its
inconsistency with the Town of
Nashville Comprehensive Plan,
Zoning Ordinance, and any other
official plan that is applicable,
explaining why the action taken is
reasonable and in the public
interest.

I move we recommend disapproval of
Z 2020-02 based upon review of, and
inconsistency with, the Town of
Nashville Comprehensive Plan,
Zoning Ordinance, and any other
official plan that is applicable. The
request is inconsistent with the
Nashville Comprehensive Plan, Code
of Ordinances and adopted policies in
that:

<insert reasoning why the action is
reasonable and in the public
interest>

Option 3

A statement approving the zoning
amendment and containing at least
all of the following:

a. A declaration that the approval is
also deemed an amendment to
Town of Nashville Comprehensive
Plan, Zoning Ordinance, and any
other official plan that is applicable.
The Board shall not require any
additional request or application.

b. An explanation of the change in
conditions the Board took into
account in amending the zoning
ordinance to meet the development
needs of the community.

c. Why the action was reasonable
and in the public interest.

I move we recommend approval of Z
2020-02 as an amendment to the
Nashville Comprehensive Plan and
Code of Ordinances, and <any other
plan that is applicable>; and

The amendment will update the
existing ordinance by:

<insert explanation of the
changes>; and

<insert reasoning why the action is
reasonable and in the public
interest>




MEETING DATE:

PREPARED BY:

ISSUE CONSIDERED:

SUMMARY OF ISSUE:

STAFF
RECOMMENDATION:

ATTACHMENT(S):

REVIEWED BY
TOWN MANAGER:
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Town Council
AGENDA REPORT

May 27, 2020

Samantha Sanchez, Finance Director

Resolution Reinstating Utility Customer Account Late Payment Penalties
and Disconnections

On March 30, 2020 the Town of Nashville Council adopted Resolution
2020-06 ceasing all utility account late penalties and disconnections due to
late or non-payment per Executive Order 124. Executive Order 124 is set to
terminate on June 1, 2020. The attached Resolution reinstates late penalties
and disconnections upon termination of Executive Order 124.

Executive Order 124 also directs utility providers to offer a payment plan to
customers who accrued an outstanding balance during the effective period
of Executive Order 124. The attached resolution directs the Finance
Department to offer payment plan to all utility customers with outstanding
balances, and to notify them in writing of the terms of the payment plan.

Adopt Resolution 2020-13

Resolution 2020-13 Resolution Reinstating the Town of Nashville’s
Application of Late Payment Penalties and Disconnection of Municipal

Utilities for Non-Payr?EaJlowing the Governor’s Executive Order 124
2 7

4

&



RESOLUTION 2020-13

RESOLUTION REINSTATING THE TOWN OF NASHVILLE’S APPLICATION OF LATE
PAYMENT PENALTIES AND DISCONNECTION OF MUNICIPAL UTILITIES FOR NON-
PAYMENT FOLLOWING THE GOVERNOR’S EXECUTIVE ORDER 124

WHEREAS, it is the Town of Nashville’s policy and practice to apply a 5% late payment penalty on
municipal utility accounts when payments are late, and to disconnect and discontinue municipal
utilities and services when payment for those utilities and services is delinquent for 45 days or more;
and

WHEREAS, the COVID-19 Pandemic of 2020 may cause severe hardship, financial and otherwise,
on all municipal utility customers, and making it vitally important that they maintain their essential

municipal utility services; and

WHEREAS the Town of Nashville adopted Resolution 2020-06 temporarily suspending the
application of 5% late payment penalties and non-payment disconnections until further notice in
response to COVID-19 and the Governor’s Executive Order 124.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Nashville, North
Carolina, that:

1) The Town shall reinstate upon termination of Executive Order 124 the application of a
5% late payment penalty on municipal utility accounts when payment on those accounts
are late; and

2) The Town shall reinstate upon termination of Executive Order 124 the disconnection and
discontinuance of municipal utilities and services when payment for those utilities and
services is delinquent for 45 days or more; and

3) The Town of Nashville Finance Department shall automatically enroll all current
municipal utility customers with outstanding balances in a payment plan per Executive
Order 124; and

4) The Town of Nashville Finance Department shall notify in writing all current municipal
utility customers with outstanding balances of the terms of the payment plan.

PASSED and APPROVED this 27" day of May, 2020.

Brenda Brown, Mayor

ATTEST:

Jontesca Silver, Town Clerk
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